
                                                                   SDMC MINUTES 
                                                                  September 8, 2016 
 
 
 
 
 
Meeting started at 4:24. 
 
Dr. Shetzer discussed our current enrollment (1626 students; 35% Hispanic, 34% African-American, 21% 
Caucasian, 7% Asian, 3% two or more).  He also discussed the current class sizes.  Pre-AP/GT classes are 
larger than the on-level courses.  We currently have 3 PE classes sitting at above 60 students.  Dr. 
Shetzer explained that he is working with the PE teachers and counselors to find a solution to lower the 
class sizes, with one possibility being PE teachers teaching 7 classes out of 8 instead of 6 out of 8.  A brief 
conversation was held on future scheduling and ways to possibly relieve larger class sizes.   
 
Dr. Shetzer discussed the school’s current budget.  He has around $6.7 million total, with almost $5.8 
million in salaries.  With the planned expenses and the deficit return, the budget is very tight for this 
school year.  Teachers will be told that toner will only be provided to department chairs and cluster 
leaders.  Teachers will be encouraged to print one copy and then use the copiers to make their class sets 
rather than their printers.  Anne Kayl asked if there was a way for PTO to have a list of most needed 
supplies so that the PTO can send out to parents for donations.  Dr. Shetzer said he would have 
someone work on getting that list prepared for the PTO.  Judy Long asked if there was anything the 
community members could do to talk to someone at the district level regarding the $110,000 
deficit.  Dr. Shetzer explained that he has requested an IOU so that the deficit would be split between 
two years.  Dr. Shetzer then explained that he would be sharing with PTO a seven-minute video on the 
state’s recapture program.  The community members and parent representatives shared their opinions 
and will be working in the community to inform voters. 
 
Dr. Shetzer passed out the 2016-2017 School Improvement Plan.  The original deadline for completion 
was September 9th; however, the district provided an extension due to missing federal systems 
safeguard data needed to complete the SIP.  Dr. Shetzer went over the reading, math, attendance, and 
safety goals with the SDMC members.  A conversation was held about DRA/F&P as it related to the 
reading goal. Dr. Shetzer explained that Istation provides a baseline, but for truly struggling readers, he 
will be encouraging teachers to administer the DRA (Developmental Reading Assessment) or F&P 
(Fountas & Pinnel) reading inventory.  This allows teachers to sit “knee-to-knee” and listen to students 
read to identify a reading level based on fluency, accuracy, comprehension.  The members discussed the 
need to increase the number of students passing at the advanced rate on all tests.   
 
Due to the deadline being extended, Dr. Shetzer will send the final SIP out to the SDMC for a final 
vote.  This should occur as soon as the federal systems safeguard information has been provided by the 
district. 
 
The meeting adjourned at 5:30. 
 


