Bush Excellence Committee —- BEC
SDMC
May 3, 2018

Welcome
Budget

e State of the School
> Enrollment — 901

e Reduction in PUA Impact on Bush Budget for 2018 — 2019

> No hourly lecturers

» No conferences or conventions (including GT, 2 Sisters)

> No subs for any PD, conferences, conventions, trainings, etc

> No entering K GT testing because of staffing/subs - We will continue to administer the
kindergarten assessment during the year. We are only eliminating the before entering
school test.

» No supplemental workbooks/materials

» No money to replace technology. We will have funds available for repairs, but not
replacements.

Instruction

e Rigorous Instructional Work

e PSl teacher to replace T. Vesey has been hired. We have also hired a 1* grade teacher. The
Ancillary-Drama teacher position has not been posted as we’re waiting for HISD approval to
post a new position.

Staff Development

e PLCs

e Planning for August GT 6 hour Update

o New Student Information System - This will replace Chancery and GradeSpeed.

Other School Concerns
» Numbered & Assigned Faculty & Staff Parking Spots Numbers will be spray painted on
the curbs of each parking spot on the faculty and staff lot. Teachers will draw numbers
for assignment. Numbers with be re-drawn each 9-week period. Some teachers prefer to
park at the end of the parking lot. If that is the case one of those numbers can be
assigned.
» Dismissal Process — pilot starting Monday, May 21
o PTO will order tags to hang in cars and place on student backpacks.
o May 16th Pawprints will include an overview of the new dismissal process.
o Carpool lane is only for people with numbers. Numbers must be displayed.
Names will not be taken, nor will we take verbal numbers in the lane.
o No cell phones in the carpool line.
» Dress Code — Headbands (Unicorns, cat ears) — girls and boys
o Policies must be enforced consistently
o General Guideline will be amended to add “plain headbands or headbands
with bows are allowed”



o Teachers should be sure to communicate guidelines to parents.
o We will establish a Dress Code Committee that will meet at the beginning of
next school year to review dress code and uniform enforcement of policies.

Start:  3:25 pm End: 4:01 pm

In attendance:

THERESA ROSE KASAUNDRA HALL KELLY STANGE KELLY McCORMICK
KASEY SoLIS KATIE KING ERIN PHAM RACHEL LARSON
KAREN BROWN MARIA GRAF NARA JEFFUS MARY HACOPIAN *
CINDY TIET *

*Non-voting member




