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2.4.3  Pr
individu
mentorin

ccomplishment
this period we 

he cohort consis
articipated in the
omising school 

ot just observe, t
verse schools.  

lso, Rice Univer
he course was d
fect the succes
chnological fac
pportunity to par

gust 20                    

cceptable progress 

. Effective Princi

ish a compreh

efine leadership
ls to advance in

ssess the strengt

rovide ongoing p
ual need while al
ng APs, and data

ts 
reviewed and r

sted of 56 intern
e Readiness pro
leaders who wi
the day-to-day 

rsity in partners
esigned to ensu
ss of their sch
ctors, as well a
rticipate in the s

 

                             

 Yellow indic

S

pal in Every Scho

hensive instru

p pathways/ladde
nto higher leader

ths and weaknes

professional dev
lso addressing k
a-driven decisio

refined our grow
nal candidates d
ogram.  Additio
ill participate in
operation of a s

ship with HISD
ure that school le
hools. During th
as environmenta
strategic marketi

                              

ates a concern wit

Strategic Dire

ool 

uctional leader
Main Ele

ers for HISD sta
rship roles 

sses of HISD’s 

velopment to pr
key topics in prin
on-making) 

w-your-own lea
deemed “ready”
onally, we work
n a full year inte
school. The inte

, provided a thr
eaders develope
he three day w
al and legal is
ing course later 

                              

h timeline, budget

ection Manag

rship program
ment 

aff and administ

current supports

incipals who are
ncipal developm

adership develop
” for principalsh
ked with schoo
ernship. Interns 
ernship is desig

ree-day course f
ed a broad under
workshop, HIS
ssues associated

this year. 

                              

 and scope  Re

gement Repo

m to develop a

trators to becom

s for principals

e already workin
ment (e.g., coach

pment model. W
hip.  Of the new
l chiefs and sch
are aspiring adm

gned to develop 

for School leade
rstanding of the
D school lead

d with marketin

                     

ed indicates a defic

ort 

and retain top 

me principals, an

ng in HISD, tail
hing of teachers

We launched the
w principals hir
hool improvem
ministrators who
future principa

ers entitled, “Str
e internal and ex
ers examined p
ng their school

ciency in time, bud

talent 

nd for 

lored to 
s, 

e Readiness coh
red this year, ap

ment officers to 
o will have opp

als who are well

rategic Marketin
xternal environm
political, econo
ls. Other schoo

 

dget or scope 

Progress 

 

 

 

hort in the sprin
pproximately 50
recruit and sele

portunities to lea
l prepared to le

ng Management
mental factors th
omic, social, an
ols will have t

ng. 
0% 
ect 
ad, 
ead 

t”.  
hat 
nd 
the 



Q

 G
 
P

 
 
Co

2.4
 

Pl
In 
pro

 

Quarter: 4rd July ‐ Aug

Green indicates ac

Page 14 

ore Initiative: 2. E

4  Establi

anned for next
the next period

ogram. We will

gust 20                    

cceptable progress 

Effective Principa

ish a compreh

t period 
d we will contin
 also begin work

 

                             

 Yellow indic

al in Every Schoo

hensive instru

nue the second 
king with schoo

                              

ates a concern wit

ol 

uctional leader

semester of the
ol leader cohorts

                              

h timeline, budget

rship program

e UTCULP prin
s providing diffe

                              

 and scope  Re

m to develop a

ncipal preparatio
erentiated suppo

                     

ed indicates a defic

and retain top 

on program and
ort based on sch

ciency in time, bud

talent (cont’d

d the PACE prin
hool success. 

 

dget or scope 

d) 

ncipal preparation 



Q

 G
 
P

C

2

 
A
A
lu
o
to
gr
 
In
sc
se
re
fo
 

Quarter: 4rd July ‐ Aug

Green indicates ac

Page 15 

Core Initiative: 2

2.5 Create a h

2.5.1 Sup

2.5.2 Inc

Accomplishmen
As a result of stu
unch.  For exam
f seasoned brow
opped with crisp
rain, heart healt

n order to addre
chools with Firs
elections and do
equired to take a
ood items drasti

gust 20                    

cceptable progress 

. Effective Princi

healthy enviro

pport positive b

crease healthy o

nts 
udent and parent

mple, the August 
wn rice) and “Ch
p tortilla strips). 
thy, vegetarian, 

ss concerns abo
st Class Breakfa
oes not require th
a minimum of tw
cally reduces fo

 

                             

 Yellow indic

S

pal in Every Scho

onment condu

behaviors in scho

ptions for HISD

t feedback, Food
menu features t

hicken Tortilla S
 The new printe
and Texas grow

out breakfast foo
ast.  To date, 50 
hem to take all 
wo items.  Altho
ood waste.  

                              

ates a concern wit

Strategic Dire

ool 

ucive to learnin
Main Ele

ools 

D students. 

d Services has c
the new “Latin 
Soup” (hearty bl
ed menu lists ca

wn menu items.

od waste, Food S
schools across H
items of the me
ough this metho

                              

h timeline, budget

ection Manag

ng in all scho
ment 

created new dish
Bowl” (full of h
lend of diced ch
alorie and fat co

Services has ext
HISD have sign
al.  Students are

od takes a few ex

                              

 and scope  Re

gement Repo

ols.  

hes and expande
heart-healthy bla
hicken, onions, c
ontent for the day

tended the “offe
ned up!  This me
e allowed to cho
xtra minutes per

                     

ed indicates a defic

ort 

ed the number o
ack beans, corn,
cabbage, and tom
y’s featured ent

er vs. serve” del
ethod offers stud
oose the items th
r classroom, allo

ciency in time, bud

f nutritious opti
, lettuce and tom
matoes in a savo
trée and features

ivery model to a
dents a choice o
hey want to take
owing students 

 

dget or scope 

Progress 

 

 

ions offered for 
matoes over a be
ory chili broth 
s labels for who

all interested 
of entrée and sid
e but are only 
to choose their 

ed 

le 

de 



Q

 G
 
P

 
 
C

2
 
 
P
In
T
P
 
T
ac
m
D
 
 

Quarter: 4rd July ‐ Aug

Green indicates ac

Page 16 

Core Initiative: 2. 

2.5 Create a he

Planned for Nex
n the next period

Those schools sc
ilot implementa

The Police Depar
ctivities. The de

measures to addr
Department will 

gust 20                    

cceptable progress 

Effective Princip

ealthy environ

xt Period 
d Food Services
cheduled to rece
ations at Westsid

rtment will cont
epartment will a
ress safety and s
work with HISD

 

                             

 Yellow indic

pal in Every Scho

nment conduc

s will implemen
ive these new c
de and Lamar du

tinue to identify
also continue to 
security issues o
D Risk Managem

                              

ates a concern wit

ol 

cive to learnin

nt the “Tortilla F
oncepts include
uring 2010-11 s

y schools with in
monitor crime d

or concerns that 
ment to comple

                              

h timeline, budget

ng in all schoo

Fresh Mex” and 
e Lee, Sharpstow
showed increase

ncreased numbe
data captured on
impact the learn
te the Senate Bi

                              

 and scope  Re

ols. (cont’d) 

“Green Street D
wn, Davis, Bella
ed student lunch

ers of citations is
n and around ou
ning environmen
ill 11 security au

                     

ed indicates a defic

Deli” dining con
aire, Chavez, Mi
h participation an

ssued to student
ur schools. The d
nt in school. Ad
udit. 

ciency in time, bud

ncepts into more
ilby, Reagan, an
nd overall stude

ts for disruption
department will 
dditionally, the P

 

dget or scope 

e high schools!  
nd Madison.  
ent satisfaction. 

n of classroom 
take proactive 

Police 



Q

 G
 
P

C

3

A

T
B
op
 
G
go
w
L
T
E
sp
gu

Quarter: 4rd July ‐ Aug

Green indicates ac

Page 17 

Core Initiative: 3

3.1 Equity 
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Core Initiative: 3. 
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Core Initiative: 3. 
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Core Initiative: 3. 
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Core Initiative: 3
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Core Initiative: 4
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