= FRANK BLACK MIDDLE SCHOOL
S MICHELLE DEAN, PRINCIPAL

. September262023
SDMC AGENDA AND NEXT STEPS

| Agenda Items | Discussion | Next Steps |
1. Review Lead At a Glance 1. Suggestions Survey
a. Power Point LEAD
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:782db4b2- Feedback
56fa-394d-9365-fb466866b404 Survey
b. Lead 1 pager
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:815ff33e- SDMC Members
d8ae-3260-be00-9e3ef058d2e3 were going to
complete the
survey
1. Review School Action Plan No Action steps
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:e2d14707-5588- necessary. This
3a2a-a710-3b58de6d5c6e was a review of
what was
submitted to the
district. In

looking at action
plans for next
year, the school
and SDMC will
look at highest
leverage actions
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FNPQZ1GRNx2&data=05%7C01%7CMDEAN%40houstonisd.org%7Ca322041a8906477f58f408dbbe9a5f6d%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313342454711415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IVJK8uhsJy3nhvD87qNLtSbTi4wo32muo%2F1gjktKKA4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FNPQZ1GRNx2&data=05%7C01%7CMDEAN%40houstonisd.org%7Ca322041a8906477f58f408dbbe9a5f6d%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313342454711415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IVJK8uhsJy3nhvD87qNLtSbTi4wo32muo%2F1gjktKKA4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FNPQZ1GRNx2&data=05%7C01%7CMDEAN%40houstonisd.org%7Ca322041a8906477f58f408dbbe9a5f6d%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638313342454711415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IVJK8uhsJy3nhvD87qNLtSbTi4wo32muo%2F1gjktKKA4%3D&reserved=0
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Absences by Month Days Absent ¥YTD
Active Students Only: 1228 Students with Mo Absences: 80%
View: CVE @)% Average Daily Attendance: 95.3%
Y TD Estimated Funding Lost Due to Student Absences: 534, 485.32 h
Analyzer
Open Floor Review feedback: Committee discussed possible ways to incentivize attendance. Cyclic
celebrations, and incentives.
Committee also discussed ways to engage more students after school, setting up more
clubs and organizations.
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