
Construction at the HISD Printing Plant located
at the district’s McCarty site is under way.
Approved by the HISD Board of Education in
January, the expansion of the Printing Plant will
allow PS1 to improve service, increase production
capacity, and improve project turnaround times
with a 24-hour, five-day a week operation.
Although most of the equipment and staff from
the Copy Center and District Post Office will be
moving to the McCarty site, the transition will
not affect our customers at the Administration
Building. A small, manned satellite copy center
will remain in the Administration Building; it will
be equipped with a high-volume digital produc-
tion unit to handle spontaneous or emergency
copying requests, and the self-service copier will
also remain. Additionally, the Design Department
will stay in the main building, and a Customer
Service Center for all PS1 functions will be added.

The Customer Service Center will improve
upon PS1’s already award-winning customer
service by providing a true one-stop shopping
experience for clients. Customers will no longer
have to wonder whether their jobs should be
produced at the Copy Center or Print Shop nor
will they have to call back and forth between
locations to find out the status of their jobs.
There will be one central call and/or service
center to handle
all aspects of a
customer’s job,
from intake and
estimating to
scheduling and
invoicing.
Additional infor-
mation on new
procedures will
be announced
before the new
central service
center is launched.

Other ben-
efits of moving
the Copy Center
and District Post
Office to the

expanded Printing Plant include improved
operational efficiency and cost savings. Because
printing is a custom-manufacturing business
comprising several interdependent processes,
consolidating these operations "under one roof"
will make job coordination easier and will fully
optimize production efficiency and capacity.
Moreover, operating expenses for PS1 will be
reduced by approximately $300,000 a year. 

The Copy Center and District Post Office
will move before the eventual sale of the HISD
Administrative Complex. "Being able to move
the Copy Center and District Post Office in
advance of the sale of our current home in the
Hattie Mae White Administration Building will
enable us to maintain services to schools and
departments without disruption," says Steve
Blakely, Director of Administrative Services.
"We applaud Chief of Staff Rosalind Young
and Chief Financial Officer Melinda Garrett for
their support of this initiative and the Board
of Education for making it possible."

Construction at the HISD Printing Plant is
expected to be completed in four to six months.
Upon completion, PS1 will invite customers to
an open house to help commemorate and cel-
ebrate the new facility.

Print Shop Construction
Expands Service for Customers

Charlotte Holden, a recognized industry expert in
the printing and graphic-arts field as well as an
accomplished business manager, consultant, and
entrepreneur, returns to the HISD Printing Services
Department as Business Supervisor. Affectionately
known as "Charlie" to her family, friends, and
business associates, she began her career as a
graphics designer at the Texas Institute for
Rehabilitation and Research. She then moved to
the Methodist Hospital and was promoted to
Manager of its Printing and Graphics Department
before coming to HISD in 1992 as Manager of
the Printing Services Department. In 1997, Charlie
was hired by the Harris County Department of
Education to direct the operations of its printing,
records management, and purchasing cooperatives.
Before returning to HISD in July 2003, Charlie
also served as Purchasing Director for the North
Harris Montgomery Community College District
and Business Manager for the Stafford Municipal
School District.

Charlie has a graphics design degree from the
Art Institute of Houston and a bachelor’s degree in
business administration from the University of
Houston–Downtown. She is currently pursuing a
master of arts degree in Interdisciplinary Studies
at the University of Houston–Victoria. She has
earned the distinguished Registered Texas School
Business Administrator (RTSBA) designation from
the Texas Association of School Business Officials
(TASBO), is a Certified Graphics Communication
Manager (CGCM), and was recently elected to
the Board of Directors of TASBO.

As Business Supervisor, Charlie is leading the
PS1 quality-improvement initiative, assessing
current and future business processes and tech-
nologies, and spearheading a new business devel-
opment initiative, among a host of other projects. 

"HISD and especially PS1 are very fortunate
to have someone of Charlie’s reputation and vast

business experience back in our organization,"
says Steve Blakely, Director of Administrative
Services. "It is a rare occasion when you find
an individual as highly regarded, qualified, and
respected as Charlie. She is a tremendous
addition to the PS1 team. The contributions
Charlie has made in the short time she’s been
back are invaluable, and she continues to add
value every day."

"I am excited to be back at HISD and
working again in the Administrative Services
Department. My diverse background in the
graphics and communications industry is being
used at HISD, giving me great satisfaction
professionally. I bring to the position my love
for life and work, my joyful enthusiasm, my value
of service to others, and my wholehearted dedi-
cation to contributing positively to the district.
I am back working with the people I worked
with before, and rekindling the friendships is
tremendous. Also, I again have the opportunity
to help other districts with their design, copy,
print, and mail services, as I did in the past."

Charlie can be reached at 713-892-6291

Calandra Buckner, a senior at Jordan High School for Careers, is PS1’s
School-to-Work student employee for the 2003–2004 school year. Calandra, a
National Honor Roll and Honor Society student, is enrolled in the Trades and
Industrial Career Preparation program at Jordan. In the morning she attends
class, and in the afternoon she works at the HISD Printing Plant, where she
is primarily responsible for typesetting and preparing business cards for off-
set printing. Her coursework at Jordan includes Business Communication
and Information Systems, Keyboarding, and Advertising and Design (I & II).
According to Robert Love, TICP Coordinator at Jordan High School,

“Calandra is the type of exemplary student Jordan High School for Careers is challenged to produce.” 
Calandra’s preparation in advertising and design equipped her with the knowledge and skills to

make an immediate, positive impact on the Printing Plant’s operation. According to Printing Services
Supervisor Louis Treviño, "Calandra has been a tremendous help in our Prepress Department and has
quickly learned to prepare electronic files for the offset printing process. The HISD School-to-Work
program promotes opportunity for all and has prepared Calandra with meaningful, salable work skills,
enabling her to apply what she’s learned in school to a real-life work environment. We hope to continue
participating in this beneficial program for years to come."

Since 1995, the Administrative Services Department has employed more than 30 students through
HISD’s School-to-Work program. Under this program, students enrolled in either the Office Education
or Trade and Industrial Careers programs are required to prepare a resume and letter of application and
are interviewed for job openings. Selected students can work up to 20 hours per week during the school
year and full-time during holidays and in the summer. The program provides a bridge between the
classroom and the workplace, gives students an opportunity to gain experience in their chosen fields,
and serves to enhance the overall educational experience. It also provides a source of revenue to help
students pay college tuition and enhances their employability after high school or college.

"When I graduate from high school, I plan to attend the University of Texas in Austin and major in
Graphic Design Advertising and maybe minor in art," says Calandra. "I plan to obtain either a bachelor’s
degree and perhaps even a master’s in these fields. I believe that my experience here at HISD Printing will
help me in the long run. Working here has helped me with everything from improving social skills to
learning more about computers and different programs. It’s also given me a great real-world experience."

PS1 salutes Calandra Buckner for representing HISD so well and wishes her much success in
achieving her goals.

Industry Expert Returns
to PS1 Team

Meet PS1’s Student Intern
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“HISD and especially PS1 are very fortunate to have
someone of Charlie’s reputation and vast business
experience back in our organization,”

PS1 Saves HISD Money!
To make sure PS1 continually adds value to the products and services purchased by our schools and
departments, PS1 routinely compares its prices against other providers. In what is referred to as our
Competitive Price Benchmarking initiative, PS1 obtains quotes from other printers and quick-copy
providers on randomly selected jobs.  The results of this benchmarking initiative prove that PS1 really
does save HISD money, as much as 50 percent in some cases. The matrix below illustrates the savings
realized by the district on a regular basis.

PS1 encourages schools and departments to compare prices and, in the off chance that you find a
lower price, bring us the written quote. We will meet or beat it, guaranteed!

Title of Material

Super Bowl Placard

NSLP Application

NSLP Application

 TOTAL

Grade 5  Social Studies Unit 5

Grade 5 Social Studies Unit 10

Spanish Reading Guides

Professional Dev. Binder

World Geography Unit 6

Grade 6 Social Studies Unit 7

Grade 6 Social Studies Unit 5

Look at Differentiation

Research Sites

Ascending Levels

Reading Strategies

Student Assessment Binder

Grade 3 Spanish Lang Arts Unit 8

Grade 8 Science Unit 8

 TOTAL

Chief of Staff

Food Service

Food Service

Curriculum

Curriculum

Curriculum

Prof. Development

Curriculum

Curriculum

Curriculum

Advanced Academics

Advanced Academics

Advanced Academics

Warehouse

Student Assessment

Curriculum

Curriculum

Department HISD Price

 $2,933.66
 

$13,073.39
 

$6,694.21
 

$22,701.26

 

$5,165.18
 

$1,363.02
 

$ 4,500.30
 

$306.70
 

$441.29
 

$735.47
 

$919.82
 

$513.37

 $75.38

 $154.57

 $1,071.27

 $29,617.86
 

$3,937.16
 

$1,010.81 

$49,812.20 

  $3,800.00
 

$19,460.40
 

$9,218.00

$32,478.40

 

5,940.60
 

$2,995.20

$5,110.20

 $560.80

 $772.80
 

$1,218.00
 

$1,652.00
 

$1,492.88
 

$183.98
 

$359.72
 

$2,680.00
 

$31,000.00
 

$9,612.00
 

$964.00

$64,542.18

   $866.34
 

$6,387.01

$2,523.79
 

$9,777.14

 

$775.42
 

$1,632.18
 

$609.90
 

$254.10
 

$331.51
 

$482.53
 

$732.18
 

$979.51
 

$108.60
 

$205.15

 $1,608.73

 $1,382.14
 

$5,674.84 
 

$(46.81)

$14,729.98

   22.80%

32.82%

27.38%
 

30.10%

13.05%

54.49%

11.93%

45.31%

42.90%

39.62%

44.32%

65.61%

59.03%

57.03%

60.03%

4.46%

59.04%
 

-4.86%

22.57%

Outside
Vendor Quote Savings $ Savings %
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