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 1.
Purpose.  The purpose of this memorandum is to describe procedures for the removal of gas-fired incinerators from Houston Independent School District locations.

 2.
Effective.  Immediately.  This memorandum supersedes SPM 3519.A released on November 19, 2003.  

 3.
Applicability.  This memorandum applies to regional superintendents; building principals; the General Manager, Environmental and Contract Administration; and Facilities Management and Operations personnel.

 4.
Requirements.  For a gas-fired incinerator to be removed, the following requirements must be fulfilled:

· A recommendation for removal of a gas-fired incinerator must be initiated by the building principal or Facilities Management and Operations (FMO) personnel;

· The recommendation for removal must be based on substantiated patron complaints coupled with excessive maintenance or repair costs or citations by regulatory agencies; and

· A gas-fired incinerator will be removed only if funding has been approved to extend the solid waste contract at the location from which the incinerator will be removed.

*5.
Procedures.  Procedures for recommending the removal of a gas-fired incinerator are as follows.

*a.
Initiated by FMO Personnel.  The procedure for FMO initiating a request for removing a gas-fired incinerator is:

· Maintenance personnel submit a recommendation to the appropriate maintenance area general manager;

· The maintenance area general manager initiates a solid waste removal contract expansion by contacting the General Manager, Environmental and Contract Administration;

· The General Manager, Environmental and Contract Administration, determines the quantity and size of dumpster(s) to be provided to the location based on the current waste disposal service contract.  See Reference (a).  FMO provides funding for removals initiated by FMO personnel.

· After funding is approved, the General Manager, Environmental and Contract Administration, assigns a project coordinator; and

· The project coordinator generates the craft notifications for asbestos clearance, removal of utility connections, demolition and removal of the incinerator, and site modifications to accommodate the dumpster(s).  The project coordinator will also secure all required permits and inspections, and issue memoranda as necessary to update databases.

*b.
Initiated by a Building Principal.  The procedure for a building principal initiating a request for removing a gas-fired incinerator is:

· The building principal submits the request to the General Manager, Environmental and Contract Administration, for approval;

· The General Manager, Environmental and Contract Administration, forwards the approved request to the Executive General Manager, FMO;

· The General Manager, Environmental and Contract Administration, determines the quantity and size of dumpster(s) to be provided to the location based on the current waste disposal service contract.  See Reference (a).  The requesting school or department may be asked to help fund the cost of the new contract if there are no regulatory reasons for removal of the incinerator;

· After funding is approved, the General Manager, Environmental and Contract Administration, assigns a project coordinator; and

· The project coordinator generates the craft notifications for asbestos clearance, removal of utility connections, demolition and removal of the incinerator, and site modifications to accommodate the dumpster(s).  The project coordinator will also secure all required permits and inspections, and issue memoranda as necessary to update databases.

 6.
Consultation.  This SPM does not require consultation. 

 7.
Questions Regarding this Memorandum...may be referred to the General Manager, Environmental and Contract Administration, (713) 676-9375.

 8.
Memo Maintenance Responsibility.  Executive General Manager, Facilities Management and Operations.

 9.
Filing Instructions.  


a.
Remove and discard SPM 3519.A


b.
File this memorandum numerically with other SPMs. 
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