
Minutes 
District Advisory Committee Meeting 

 
The District Advisory Committee held its first meeting since the election of its new members on 
Thursday, January 19, 2012, at the Hattie Mae White Educational Support Center located at 
4400 W. 18th Street, in room 3C10. The facilitator, Chip Zullinger, opened the meeting at 
exactly 4:30 p.m. 
 
Members in attendance were as follows: Drew Bissell, Robin Bissell, Alyson Blotcky, Paulette 
Bogert, Andrew Dewey, Reba Goodman, Hermas Grayless, Allison Groce, Joe Gutierrez, 
Andrea Holberg, Earl Jimmison, Deitra Kendrick, Rhonda LeDuff, Jamie Lonie, John Lengers, 
Anthony Madry, Jacqueline McWilliams, Mary Nesbitt, H. Ricky K. Oliphant, Lindsey Olsen, 
Miguel Orozco, Marie Pousson, Jo A Reed, Shontel Roberts, Barbara Valentine. Also in 
attendance were Chip Zullinger, Bernadette Cardenas, Sharon Eaves, Bill Horwath, Jessica 
Wilbanks, Quentin Suffren, Carla Stevens, Chris Ceasar, and Ildalia T., secretary 
 
Zullinger welcomed all and explained that 2/3 of the body of the elected portion of the District 
Advisory Committee (DAC) members is composed of classroom teacher, the other 1/3 of the 
elected members consist of certified or professional school staff. The DAC will also have parent 
community and business leaders to be appointed by the superintendent. He said the school 
district administration and the board are currently working out the parent, community member 
and the business leader member piece, and those members will be included at the monthly 
meeting in February. Zullinger said there are two community representatives present at this 
meeting. Zullinger asked the group to introduce themselves and went around the room.  
 
Zullinger introduced Sharon Eaves, General Manager, in Budgeting & Finance, who 
provided an overview of the District’s budget. 
 
Ms. Eaves distributed a handout and gave an overview on the district’s 1.5 billion dollar budget. 
She informed the group on the dollars budgeted for the 2012 fiscal year as well as insight on 
general fund projections, and one-time needs for the 2013 fiscal year. She provided brief 
information on districtwide fixed costs, department costs, and funds allocated to schools – for 
services and programs. She said 5.11% cover departmental costs and 81.58% are allocated to 
campus/direct service costs.  
A member questioned the use of rainy day funds (RDF) and fund balance. Another member, 
asked, how much of a tax increase would be necessary to balance the budget? Someone 
asked, what is the cost of the new appraisal system? 

 
Eaves said it is not recommended to deplete RDF or Fund Balance funds. Once those funds are 
used they are gone, they are not replenished. There is no way to rebuild that reserve.  

RDF is used for working capital during the period we do not have state revenue. 
Recurring cost is not paid from Fund Balance (FB). 

The appraisal system is paid for from grants received by foundations. Foundations (normally) 
select where or how they want their funds (to be) used, the district does not have input in that 
respect. 
 
Zullinger introduced Bill Horwath, General Manager, in Human Capital and 
Accountability. 
 
Mr. Horwath highlighted the significant progress in the HISD Effective Teachers Initiative (ETI) 
and the 4 components: (i) recruitment/staff, (ii) appraisals, (iii) individualized teacher support, 



and, (iv) career/compensation. The 4 components + effective teacher in every classroom will 
improve higher levels of student growth. 
 
Members expressed their opinions pertinent to the survey and offered suggestions. Most agreed 
comfort and trust level must be established, and feedback must be confidential and anonymous. 
A member said – teachers believe appraisals are connected to job cuts and as a result may not 
be honest. Another member shared his belief with regard to TDS. He said “TDS is a good thing” 
but “no one trusts the system.” He said that the DAC should have input in the appraisal system.  
 
Mr. Horwath agreed “developing a culture of trust” is a good point and said he plans to address 
this on a larger scale. He proposed to return in a month or two with comprehensive feedback 
from various sources and discuss all with the DAC, as well as (discuss) the next round of the 
survey.  
 
Horwath briefed on Career pathways: a chance for highly effective teachers to access different 
career opportunities and compensation levels. He said the idea is to (i) Keep talented teachers 
in the district, (ii) Attract top talent to teach in HISD, and (iii) Increase student access to highly 
effective teachers. 
 
Zullinger invited Carla Stevens, Assistant Superintendent, in Research and 
Accountability. 
 
Ms. Stevens gave a brief overview on the districts dropout efforts and reviewed each of the 
following handouts: 
1) HISD Dropout Prevention: Current and planned Activities 
2) Student Records management Audit 2010-2011 (8 pages were distributed at meeting – the  
    entire 130 page report was electronically sent to the DAC beforehand) 
3) Memo dated June 20, 2011 from Dr. Grier regarding Completion Status and Dropout  
     Analysis: 2009-2010 (The document was electronically sent to the DAC beforehand). 
4) Credits to Advance, Retention, and Placements in DAEPs and Expulsions and Under  
    Chapter 37.  
Stevens discussed the Region IV Executive Summary Audit Report and correct coding of leaver 
students – 22 campuses selected by TEA were audited to ensure the adequacy of the leaver 
reporting procedures.  
 
A member asked, if the state required a 4 year graduation rate? Another member asked if it is 
possible to get a breakdown of earned credit by ethnicity? Another question asked, was, what is 
the amount of credit required to be a senior or to advance? Someone asked if it is possible to 
get grad-lab data and the number of students who benefited from grad-lab? Another member 
asked – how are other cities or large urban districts doing? 
 
Ms. Stevens discussed the graduation rate said she will follow up with the corresponding 
additional data. She will provide the earned credit breakdown data by ethnicity as well. She said 
the credit requirement to advance varied on the diploma program and assured the group she 
will provide that information too. She invited Chris Caesar from the HISD dropout program to 
brief the group on the district’s efforts in comparison to other districts. Caesar worked for the 
Texas Education Agency before joining HISD and he monitored districts performances 
statewide. Caesar stated as follows the districts attempt to increase graduation plan: 1) school / 
community collaboration, 2) safe learning environment, 3) family engagement, 4) 
mentoring/tutoring (Apollo), 5) police mentoring program, 6) alternative program, active learning, 



career technology education, and 7) HCC Literacy. He said the dropout rate in HISD decreased 
by at least 10% this past year. 
 
Zullinger invited Andy Dewey, DAC Co-Chair, and Bernadette Cardenas, Senior Special 
Pops Program Specialist, to provide a clear perception of the District’s Improvement Plan 
(DIP) - thoughts.  
 
Dewey suggested the DAC should avoid narrow focused dead ends; (we) must look at the DIP 
and consider other options for student learning. Dewey said social skills are a critical part of our 
students’ success and said it is just as important as learning to pass a test. Furthermore, a daily 
reason to go to school reduces and/or prevents dropouts. 
 
The meeting was adjourned at 6:37 p.m.  
 


