
Minutes 
District Advisory Committee Meeting 

 
The District Advisory Committee met on Thursday, February 16, 2012, at the Hattie Mae White 
Educational Support Center located at 4400 W. 18th Street, in room 3C12.  
 
Members in attendance were as follows: Carla Barnes, Drew Bissell, Alyson Blotcky, Robin 
Bissell, Paulette Bogert, Janaeya Carmouche, Andy Dewey, Reba Goodman, Hermas Grayless, 
Andrea Holberg, Allison Groce, John Lengers, Jamie Lonie, Anthony Madry, Jacqueline 
McWilliams, Ricky H. K. Oliphant, Lindsey Olsen, Jo A. Reed, Shontel Roberts, Barbara 
Valentine. Also in attendance: Chip Zullinger, Leo Bobadilla, Daniel Bankhead, Issa Dadoush, 
Zoe Stemm-Calderon, Bernadette Cardenas, and Ildalia T., secretary 
 
Chip Zullinger opened the meeting at approximately 4:20 p.m. He welcomed all attendees and 
first clarified the meeting start time is 4:30 p.m. It was changed to allow sufficient travel time 
for all members to arrive. He asked attendees to introduce themselves and went around the 
room.   
 
Zullinger introduced Leo Bobadilla, Chief Operating Officer, who provided an update to 
the 2007 Bond Program. 
 
Mr. Bobadilla provided an overview on the Bond program.  He explained that the Bond was 
deisgned to address priority needs and added it was not anticipated to address all issues at 
every school. However, he said, the administration will continue to work to develop capital plans 
to capture needs that remain unfunded. Mr. Bobadilla introduced Issa Dadoush, General 
Manager, for Construction and Facility Services (CFS) 
 
Mr. Dadoush said CFS is the district’s support and is considered an in-house developer that 
provides services to (all of) the district’s facilities including school campuses. He said reduction 
in energy cost through various strategies is underway.  Dadoush said CFS produces 
approximately 139K work orders annually and maintain 280 campuses. Some of the services 
provided are:  

Cleaning Energy Management Pest Control 
Construction Fencing Playgrounds 
Design Hazardous Material Plumbing 
Electrical Painting Real Estate 

 
Mr. Dadoush introduced Dan Bankhead, General Manager in Construction in the Bond Fund 
Program.  Mr. Bankhead said there are 69 projects under construction and 22 will be completed 
this quarter. He added that 15 of the new schools were constructed under the Leadership, 
Energy, and Environmental Design Program “green schools”. Bankhead said initially the district 
promised two expansions but have completed 8, and installed over 8000 security cameras 
(approximately 11,400).   
 
A member asked – what is the deciding factor on whether or not to continue to renovate or 
demolish and replace a school? He said that flooding is a serious problem at his school and the 
school is in extremely poor condition too. A member inquired on what is being done in the 
district to educate administrators and staff to help conserve energy? Another member asked 
who handles small campus projects that would be paid from the campus budget?  
 



Mr. Bankhead said an evaluation must be completed of the campus and said that a closed city 
drainage line can contribute to flooding problems as well as “T” buildings. He said there are 
many old T-buildings that are not being used that add to this problem too, and they are costly to 
maintain. Mr. Dadoush said the district has renegotiated the contract with the energy provider, 
inventoried 644 buildings and identified the top 40 buildings that consume the most energy and 
will target them first to reduce energy costs and finally, educate the HISD family to work 
together to reduce energy and save. In addition, he suggested to contact CFS at24/7 Call 
Center (713-556-9400) for all work order related issues.  He distributed his business card and 
encouraged all to contact him directly if they do not get a timely response (from the Call Center). 
 
Zullinger thanked the CFS and Bond Program team and invited Zoe Stemm-Calderon, Assistant 
Superintendent in Professional Development (PD) to share the forthcoming 2012-2013 PD Plan 
(in draft form). Ms. Stemm-Calderon said the teachers will be paid $125.00 daily for the PD 
teacher training that will be provided this summer and she summarized the guiding principals of 
the PD Plan: (i) Data Driven; (ii) Feedback on what is most important; (iii) Targeting the Right 
Teachers and Schools for Support; (iv) Effective PD; (v) Leverage Appraisal and Development 
System. The training components are focused on presentation, demonstration, practice and 
implementation, and the Key priority is to raise rigor of instruction and improve student 
achievement by the end of the year.  
 
Members provided many suggestions on this subject. 
 
o Classroom training – A “trainer” physically in the classroom will result in effective teaching 
o Professional development is irrelevant if there is no connection – Trainer and teacher must 

connect [e.g. how can a trainer teach if they have never taught in a classroom?] 
o TDS is there but are not supportive 
o Staff development should be geared to the inexperienced teacher 
o Ensure a component in the training  to share knowledge with colleagues 

Note: Several members admitted because of the pressure of bonus incentives sharing can 
be contradictory and a problem. 

o Integrate foundations of Neuhaus in the HISD curriculum; Structure of lessons are awesome 
(“great stuff”) but it does not correlate with HISD classroom 

o Invest more in the curriculum so that the teacher has complete understanding of structure, 
knowledge, and (are able to) grasp the theory (so that our students connect what they have 
learned from year to year) 

o No problem with PD but suggest a broader view 
 
A member motioned to have ongoing conversation between Ms. Stemm-Calderon (PD Team) 
and the DAC members on planning the PD training to ensure teachers get the necessary 
training to improve their teaching skills, and increase student rigor of instruction, and success. 
All DAC members were in favor of this motion. Ms. Stemm-Calderon agreed to ongoing 
communication with the DAC on PD Planning. 
 
Andy Dewy made a motion that the group vote to approve the summer training PD model and 
all DAC members were in strong agreement to support this effort. 
 
Chip Zullinger proposed forming a small group of 5 or 6 who would meet on separate dates to 
gather data, collect recommendations, and create a consensus to (possibly) include in the next 
DIP. The following members were selected from a show of hands:  
 
Robin Bissell  (CATE Marketing Ed-Career Prep) 



Bernadette Cardenas (Senior Special Pops Program Specialist) 
Janaeya Carmouche  (Community/Parent Representative) 
Andy Dewey  (Social Studies Teacher) 
Reba Goodman (English Teacher) 
Andrea Holberg (Community/Parent Representative) 
Linsey Olsen  (Bilingual Teacher) 
Chip Zullinger  (Director Academic Services/Interim Chief School Officer) 
 
The meeting was adjourned at 6:40 p.m.  
 


