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District Advisory Committee meeting was called to order at 4:30 p.m. 
Members Present: 
Mark Smith General Manager Academic Services  
Teresa Arrambidge – Manager, Special Populations East Region Office 
Johnnie Mae Carter – Teacher – Mitchell ES 
Roseline Emeghebo – Teacher – Black MS 
Reba Goodman – Teacher – Hamilton MS 
Mary Hacopian – Teacher – Bush ES 
Sonya Hamilton – Felix Cook ES 
Gina Isabel- Librarian – Madison HS 
Sydne James – Teacher- Carter Career Center 
Jewel Jefferson – Assist. Principal – Mitchell ES 
Pamela Johnson – Content Specialist – South Region Office 
Roslyne Kennedy-Taylor – Title I Coordinator – Jordan HS 
Carolyn Love – Teacher – Durkee ES 
Danette Maldonado – Dean – Sharpstown HS 
Rose Tosclair – Reading Coach – Hartsfield ES 
Christopher O’Brien – Facilitator – CLC  
Ron Parnell – Regional Business Manager – West Region 
James Roland – Teacher – Park Place ES 
Wanda Thomas – Manager, Data Quality – North Region 
Mary Mulready – Teacher – Hogg MS 
Ernesto Solorzano – Assist Principal – Burbank ES 
Debbie Wright – Social Worker – Special Education 
 

1. Revisions to the Recommended School Calendar for 2009-2010 
• Correction made to the Student Holidays and non-attendance days – 

remove May 24, 2010, as Memorial Day (Memorial Day is May 31, 2010.) 
• Reviewed state student attendance requirements and teacher duty 

scheduled and determined that the way the new calendar (188 days) is set 
teachers would have one extra duty day. We are unable to make changes 
in length of the teacher contracts; it must be kept at 187 days. It was 
determined that the 2009-2010 school calendar needed to be shortened 
by one day and it was recommended by the committee that an additional 
waiver day for Professional Development be added in the second 
semester on February 15, 2010. 

• It is recommended that the last day for students be changed to May 26, 
2010, and the last day for teachers changed to May 27, 2010. 

2. Discussion on electronic grade-book (Grade Speed) : 
• Goal is to complete negotiations with vendor in February, have it installed 

and tested, and  be ready for usage in August 2009; 
• Program is web-based which will allow teachers access from home; 
• Discussed parent/student access to grades and assignments, teacher’s 

ability to import data, pictures, videos, etc for student assignments; 
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• Reviewed possible policies and guidelines for the use of grades in grade-
book where a “Grade” will mean the same from one school to the next; 
and 

• Making the curriculum more aligned between the schools throughout the 
district. 

The overall consensus from the members who attended the Grade Speed presentation 
in January is that this will be a good program. 
 
These are the comments and suggestions regarding the purposed Grading and 
Promotion/Retention Policies Charter 
 

 
GRADING POLICIES 

 
PROMOTION/RETENTION STANDARDS 

 
• Elementary-When students receive a 0, the 

average drops drastically, and it is very difficult to 
bring up the averages. Maybe students should be 
given the opportunity to make up the grade and 
receive a 50 instead of a 0. 

• High School-Scale of 0-4 like in college. 
*Inconsistency with teachers inputting grades right 
away and some will be waiting 2-3 weeks to grade 
papers and input grades. 

• Use of zero on tests, class work 
• Homework (graded or non-graded used as % of 

overall grade) 
• Special Education students not being given a grade 

that is less than 70 “you can’t fail a Special 
Education student”. 

• Use of 50 “You can’t give student a grade less than 
50.” 

• Summer School promotion students think they 
don’t have to work hard during semester because 
they can go to Summer School. 

• Using a 0-4 scale for grades instead of 0-100; this 
allows them to see how averages are calculated on 
the college level 

• Does the teacher get a copy of messages that go 
out to parents? 

• Does the teacher know what parents have logged 
on? 

• As long as grading is subjective and not 
standardized, there will be inconsistencies even in 
the same school re: grading 

• Although grades are a measure of success, there 
are other skills necessary to be a successful 
functioning adult in society such as social skills, 
empathy and communication. 

• Individual students and campus needs is an 
important consideration. 

• TAKS-Appeal student gets promoted to middle 
school as though passing the 3rd grade TAKS 
Administration. 

• Stanford/Aprenda-Promotion Standards are low 
because students are not functioning on grade 
level 

• Inconsistent use of SS: no standard for promotion 
at end of SS if a student hasn’t met 
Stanford/Aprenda or grades promotion standards. 

• Inconsistency in GPC 
• Research that supports retention 
• Promotion based on age, behavior 
• Using credit recovery/restoration to give credit 

more strenuous standards  
• We are the only district in the state that uses norm 

reference, standard reference, tests 
• Need to make sure we and parents understand 
• Set standards for GPC 
• Who is making sure interventions are being 

followed? 
• Attendance has an effect on promotion. Yet a 

student could be in class every day and not 
“attend” to instruction. 

• IAT could be very beneficial in assisting students 
when they fall behind. District has Truancy 
Intervention Specialists but often times there are no 
full-time persons assigned to IAT. 

• ARI is an important intervention to assist students 
who fall behind and need to bring up the grade 
level. 

• If a full-time IAT person is not realistic, then the 
person appointed on each campus could have a 
stipend and less job duties-extra duty periods/lower 
case loads, etc. 

• Why are the standards for promotion so low for 
elementary students? 
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• The decision related to “0” should be campus-
based. I see pros and cons of this issue that will be 
decided best by campus professionals related to 
their specific population. 

• The grading program sounds great. Will there be a 
specific number of grades that must be submitted 
for each student on a weekly basis? How will this 
be decided? Will a student group be involved in the 
grading decision? 

• Teachers should set grading standards prior to 
grading. Examples of averaging zero (F) and an 
example of averaging an actual grade (higher F). 

• Zero is deserving if no effort is made; nothing on 
the paper; refuse to turn in an assignment 
(depending on the circumstances) 

• Consistency across the board. 
• Be mindful of what is directed district-wide versus 

what is up to the discretion of each campus (zero 
policy, breakdown of grades) 

• Will there be requirements of how many grades per 
week must be taken and where those grade must 
be posted? For example, will each week’s 
assignments be required to be posted by a certain 
time so parents can see up to date grades? 

• In vocabulary usage from grade to grade i.e. 
Shapes lower grades diamond upper grades 

• Call it Rhombus from the beginning throw the 
lowest grade out no zero’s you must make the work 
up 

• Is summer school promotion another way for HISD 
to receive more money? 

• Being more proactive 
• Eliminate the number of standards for promotion 

such as: Stanford 10 (Norm test) 
• Considers that when a parent is allowed to appeal 

an 8th grader that went to summer school but still 
didn’t pass TAKS, that student is not ready for 9th 
grade--- need to strengthen the requirements 

• Benchmarks should be developed by distinct 
offices so that there is consistency. 

 

 
 
The meeting was adjourned at 4:50 p.m.  The next DAC meeting will be held on Feb. 26, 2009 in 
room 3C10. 


