
DISTRICT ADVISORY COMMITTEE MINUTES 
February 26, 2009 

 
 

Members Present:  Lorraine Allen, Teresa Arrambide, Johnnie Mae Carter, Nimfa Gallardo, 
Reba Goodman, Mary Hacopian, Sonya Hamilton, Gina Isabel, Sydne James, Jewel Jefferson, 
Pamela Johnson, Roslyne Kennedy-Taylor, Carolyn Love, Danette Maldonado. Dayna Michels, 
Mary Nesbitt, Ron Parnell, Wanda Thomas, and Debbie Wright. 
 
The meeting began at 3:40 p.m. and Mark Smith mentioned the three agenda items that would 
be discussed: 

1. A demonstration of the new portal design for HISD Connect; 
2. GradeSpeed; and 
3. Stimulus Funds. 

 
He also mentioned that the Board of Education had approved the committee’s recommendation 
for President’s Day in the 2009-2010 calendar.  
 
HISD Connect:  Marcy Spears, Chris Watts and Mullai Murugan demonstrated the redesign for 
HISD Connect based on the responses gathered from a survey.  The new design will be ready 
for use on March 30, 2009.  Anyone wanting to complete the survey or view the PowerPoint 
presentation can go to www.houstonisd.org/preview 
 
GradeSpeed:  LaDonna Cooley presented the features of GradeSpeed, an electronic 
gradebook that most HISD teachers will begin using in August 2009.  LaDonna mentioned that 
the program is: 

• Intuitive; 
• Allows for customization; 
• Works with Chancery; 
• Has been reviewed by teachers and administrators; and 
• Is instantaneous for parents and students. 

 
The demo site is www.gradespeed.net/Houston.   The site contains videos and user guides.  
You can also logon to gradespeednews@houstonisd.org for additional information. 
 
Mark mentioned that committees by regions are being developed to review policies and 
guidelines on grading ---weights, zeros, how many grades are needed, etc.  The committees, 
selected by the regional superintendents, are made up of parents, students, teachers and 
administrators. Policy recommendations will be sent to the Board in May.  The second reading 
will occur at the June Board meeting.  All new policy recommendations will be in place prior to 
school beginning in August.  There will also be training on new policies and guidelines. 
 
There will be two-hour GradeSpeed training for teachers and four-hour training for supervisors 
this summer.   
 
Elementary schools will have master schedules to facilitate GradeSpeed. 
 
Narrative report cards for Special Ed. students will not be available this first year.  GradeSpeed 
will be available for 95% of HISD students.  PK and K grades will also be online.  This was a 
customization feature for HISD.  GradeSpeed was a $3 million venture for the district. 



 
Stimulus Funds:  HISD expects to receive approximately $150 million on a biannual basis.  
Title I, Part A funds are used for students that are economically disadvantaged (79% of HISD 
students qualify).  These funds are used to increase student achievement, produce higher 
graduation rates, decrease the dropout rate, etc.  Plans for the stimulus funds include: 

1. Extending the instructional day—open earlier/close later for tutorials, latchkey students, 
enrichment classes, etc.  

2. Providing/requiring emotional support for students.  Several schools do not have 
counselors or social workers.  Schools that have the Communities in Schools program 
report lower dropout rates. 

3. Providing literacy coaches for elementary schools.  Reading and writing scores need to 
improve at this level. 

4. Training for teachers. 
5. Flexible options for secondary students – provide online course all day for students that 

are falling behind or have failed. 
6. LUCHA – virtual courses in Spanish for immigrant students that are overage. 
7. Adult high school for students that are 18-26 years old.  The state now provides funds 

for older adults that need to get their diploma.  The funds would provide longer class 
days and classes on weekends. 

 
Only eight schools in HISD are not Title I schools but they receive Title I funds for the students 
in their schools that do qualify. 
 
IDEA funds:  Funds will be used to strengthen Special Ed. programs.  They can use a portion of 
the funds to supplant existing programs.  Discussions for use of funds include: 

1. Providing full-time Special Ed. chairpersons to those schools that have a large special 
education population to provide instructional support.  Secondary schools already have 
full-time chairpersons that spend their days in ARD meetings, reviewing files, etc. 

2. Update hardware/software for Special Ed. classes. 
 
Suggestions for Special Ed: 

1. Upgrade IAT and provide training for intervention; 
2. Add additional teachers for inclusion; 
3. Increase compensation for chairpersons; and 
4. Add value-added programs for Special Ed. – training for parents. 

 
A suggestion was made to have virtual DAC meetings.   
 
The meeting was adjourned at 4:50 p.m. 
 


