
DISTRICT ADVISORY COMMITTEE MEETING MINUTES 
April 22, 2010 

 
 

Members Present:  José Contreras, Tony D’Angelo, Roseline Emeghebo, Ruth Henderson, 
Andrea Holberg, Sydne James, Earl Jimmison, Christine Johnson, Roslyne Kennedy-Taylor, 
Stacy Kent, Patricia Mitchell, Sheryl Oliver, Brenda Parker, Laurie Parkin, Ron Parnell, Jesús 
Soria, Kenyetta Thomas, Dr. Chuck Morris, Mark Smith, and Sylvia Valverde. 
 
Mark Smith called the meeting to order at 3:30 p.m. and introduced Dr. Terry Grier, 
Superintendent of Schools, to the committee.  Dr. Grier greeted the committee and asked if 
anyone had any questions or comments for him.  He talked about the four high schools that are 
not meeting state requirements---Lee, Sharpstown, Jones and Kashmere---and mentioned the 
four options the district has to address their status: 

1. Close the school; 
2. Let an outside entity such as a charter school, assume responsibility; 
3. Turn-around – replace up to 50% of the teachers and the principal if he/she has been 

there more than two years; or 
4. Transformation – replace at least 50% of the teachers and the principal if he/she has 

been there more than two years. 
 
Dr. Grier also mentioned the following ideas for these four high schools: 

1. One tutor for every five students; 
2. Longer school year; 
3. Longer school day; or a 
4. Year-round calendar or a schedule similar to what the KIPP schools follow. 

 
Question:  What is the theory behind a longer school day? 
It doesn’t help if you do the same thing longer.  Some students need more time if they’re doing 
something different and have good teachers. 
 
Question:  Where are we going with Magnet schools? 
This is the most politically charged thing.  Still need to get an outside group to look at them.  
Some schools are getting a lot of money but aren’t really magnet schools.  There’s no rhyme or 
reason as to why some get more money than others.  Need to make sense out of it and it’s 
bothering a lot of people.  We need to be tough.  Just like our charter schools; some are doing 
well and some need to be shut down.  Some schools change their name to keep the students 
they have but they’re not attracting other students. 
 
Question:  How are new positions advertised?  I applied to the Principal Pipeline before 
Christmas and I haven’t heard back. 
Advertising is done all over---by word of mouth, webpage, trade magazines, universities, 
newspapers, etc.  A lot of people come and look but then decide not to take the job offer.   
 
Applicants deserve to be told that they’re not being considered for a job.  Dr. Grier said he’s told 
his staff that applicants need a phone call or a letter.  We need to treat people better. 
 
The Haberman is one tool that’s used for interviewing.  Your answers may not be what are 
needed for the job.  Some people do well but when references are checked, we find out they’re 
not a good candidate.  A lot of things come into play.   
 



Mark introduced Nathan Graf who is working on the Magnet School Assistance Program Grant.  
It’s a federal grant from the U.S. Department of Education (USDOE).  The last time HISD 
applied for this grant was 1985.  The grant is for $12m dollars ($4m per year, over a three-year 
period).  The schools that would benefit from this grant will be Jones HS (Green Technology), 
Fondren MS, (Global Outreach), Garden Oaks ES and Dodson ES (Montessori), and Whidby 
ES (Health Science).  Committee meetings have been held with parents and teachers at each of 
these schools and a 15-member district-wide core team is writing the grant which is a 100 page 
narrative.  We will be notified in late August or early September if HISD is awarded the grant.  If 
we don’t get the grant, Fondren MS will still move forward with the IB program and Dodson will 
go on with Montessori.   
 
Every school, if the grant is awarded, will have open enrollment.  Neighborhood students will 
have first priority and transportation will be provided.   
 
Mark then introduced Steve Amstutz, who is working on the Texas Title I Priority Schools (TIPS) 
Grant.  This is also a federal grant from the USDOE for schools that are persistently low-
performing:   

1. TAKS is persistently low; and 
2. Graduation rate is less than 60%. 

 
Steve mentioned again the four options school districts have for low-performing schools.  Need 
to look at how we’re going to intervene and support these schools.  How can we extend time for 
the day, week or year?  Provisions need to be made for professional development that really 
matters and using data for instruction.   
 
Schools in Texas are ranked and this grant award must serve Tier I and Tier II schools.  Tier I 
schools eligible to apply for the grant are Jones, Kashmere, Sharpstown, Lee, CLC, and Carter.  
Tier II schools are New Aspirations and CEP (one of them).  The funding is substantial and 
depends on the size of the school.  Lee HS, for example, has 1800 students.  They would 
qualify for $2m/year.  Jones HS, with 800 students would qualify for approximately $1.25 to 1.5 
m/year. 
 
The grant was released April 13, 2010, and is due June 3, 2010.  It’s a tight timeline and each 
school has to apply individually---98 pages per school.  Community input is required and a 
series of forums are scheduled at each of the schools in the next several days.   
 
Both of the grants (Magnet and TIPS) will benefit Jones HS. 
 
Tier I – Title I schools that are persistently low-performing 
Tier II – non-Title I schools that are persistently low-performing 
Tier III – Academically Acceptable and Recognized schools that meet AYP.  The grant allows 
them to apply if they want to.  There are 40 Tier III HISD schools. 
 
The state is required to fund Tier I schools before they can fund Tier III schools. 
 
Question:  Will the principal at Jones HS be removed? 
Dr. Morris responded, “No, because she’s been there less than two years.” 
 
Question:  How do you determine which teachers will have to go? 



Evaluations, value-added, the criteria hasn’t been set but will be used across the board.  The 
district is looking at the transformation model because the turn-around model requires that 50% 
of the teachers be replaced.  Students need highly effective teachers. 
 
The community forums for CLC and Carter will be done in May.  Check the HISD website or the 
Chronicle for additional information.  The district is still trying to find out why Tier II schools are 
on the list because they’re alternative schools. 
 
Question:  Is there a grace period for the grant if it’s not ready by June 3rd? 
No.  It’s due in Austin by 5:00 p.m. on June 3rd. 
 
Mark introduced Noelia Garza, who wrote the District Improvement Plan (DIP).  She explained 
that the state requires the DIP to guide improvement in schools.  Every department in HISD has 
contributed towards these requirements and everything is aligned to the HISD goals.  Even 
though this DIP is for school year 2009-2010, every department has a District Management Plan 
that they’ve been following.   
 
Noelia reviewed the goals from the different departments and Dr. Morris stated that the DIP will 
be brought in September and the DAC committee will have a copy of it to peruse.  Mark stated 
that the goal of the DIP is to take a comprehensive look at the schools and how we can improve 
them.   
 
Mark handed out a list of the new School Improvement Officers (SIOs) and their assigned 
schools.  Each SIO has a cluster of schools in different parts of the city.  There was a 
conscience decision not to have the same type of schools.  Mark read the names of the SIOs 
and where the new HISD employees came from: 

1. Rodney Watson – Missouri 
2. Elizabeth Dow – Lamar Consolidated ISD 
3. Imelda de la Guardia – Spring Branch ISD 
4. Karla Loria – San Diego 
5. Andre Spencer – Baltimore 
6. Katrise Perera – Virginia 
7. Pamela Randall – Chicago  

 
Elementary SIOs will have 14-15 schools, middle school SIOs will have 9-10 and high school 
SIOs will have 8-9.  Each will also have 2-3 board members to work with and each board 
member will have 4-5 SIOs to work with.  They will officially begin in June and they’ll all be in 
place by July 1st because of previous contracts.  They will be in training most of July.   
 
Instructional support for schools will be housed in the field offices (the former East and South 
Region offices).  Some moves have already been made.  Regional offices are already 
consolidating to accommodate new assignments.  There were 500 displaced employees at the 
time of the April board meeting and hope to have this number down to 100 by the May board 
meeting.   
 
Dr. Morris addressed the Special Education stimulus fund issue.  He stated that we have 27 
months to spend the IDEA stimulus monies but they haven’t been spent because the district 
wants to make sure it’s spent on long-term effects for schools.  The three priorities are: 

1. data warehouse in district – allows you to click once/twice to get student data. 



2. technology in schools - $22m worth of technology in schools with priorities for special 
education programs.  The allocation would be based on the number of special education 
students in the school and the size of the school. 

3. extensive professional development for teachers on special education and technology. 
 
Once the money is spent, will it have a long-term effect on the district?  Stimulus funds were 
designed for long-term effects.  The district has hired hundreds of people under Title funds and 
next year they won’t have a job and we really can’t tell if their employment has had an effect on 
student achievement.  The district doesn’t want this to happen to these special education funds. 
 
Also looking at a sound system for teachers to wear in the classrooms because not all students 
can hear the teacher when she/he moves to write on the board, etc.  This will allow all students 
to hear the teacher.  HISD is technologically deficient.  Some schools aren’t wireless and don’t 
have outlets.  HISD hopes to get $80m from e-Rate. 
 
Mark passed out Strategic Direction cards and said Dr. Michele Pola wants input on how to 
make the district better.   
 
Other announcements: 

• Summer School information and allocations will be sent to the principals on April 26, 
2010. 

• APEX will start in June.  $200 for an original course and $150 for course alone credit. 
• Open transfer period for teachers will begin May 5th.  It will be done differently this year.  

There will be no teacher fair.  There will be a list of vacancies by school and teachers 
can call the schools to schedule an interview.  Having a centralized location only helped 
a few employees.  This will also help displaced employees. 

 
Question:  What changes will be made in testing? 
Dr. Morris stated that when he asked for a grade-level breakdown of testing, he was appalled.  
Some grades have 30 days of testing that take up an instructional day because they’re un-timed 
tests.  This number doesn’t include benchmarks and other tests that are also administered.  
Students have 110 instructional days because the rest of the year is spent on TAKS practice.  
We need to change the culture of the district and the state.  Legislators need to be told that un-
timed tests and end-of-course tests need to be used for graduation.   
We need to look at Stanford, not in January and not all four areas.  We need more instructional 
time. 
 
He went on to say that 70,000 to 85,000 students in HISD are not reading on grade level and it 
isn’t even a topic of discussion in HISD.  This is a conservative estimate; it’s probably closer to 
100,000.  If students are reading, can do math and are following the curriculum, they don’t need 
to practice TAKS. 
 
ASPIRE rewards performance on TAKS and we need to look at something else.  TAKS is a 
minimal level test and if they can read, they can “knock the socks off” the scores.   
 
The meeting adjourned at 5:03 p.m.  The next meeting is Thursday, May 20, 2010, at 3:30 p.m. 
in the Board Auditorium. 
 
 


