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Comprehensive Needs Assessment

Revised/Approved: August 18, 2021
Demographics

Demographics Summary

Fleming Middle School, located in the historic Fifth Ward community, serves an area that is mostly underprivileged. Of the 365 students on campus,
approximately 60% are African-American, 38% are Hispanic, and 2% are White or two or more races. As well, almost 40% of the students live in non-
traditional family structures. Many of the Fleming students are first-generation potential college students. Nearly 94% of our student population qualifies for
the free/reduced lunch program. Our attendance is 93.5%. Fleming's staff consist of twenty (20) core content teachers. Specialty teachers include five (5)
special education teachers including one (1) BSC and one (1) SLL teacher. Fleming has a Fine Arts Magnet program with three (3) teachers in that department,
as well as and three (3) Elective/P.E. teachers. There are three (3) teacher assistants, five (5) cafeteria workers, six (6) custodial workers, and three (3) Deans,
one (1) Teacher Specialist and one (1) counselor. 100% of our staff is highly qualified. We are not considered to be a large middle school in HISD, but we
endeavor to offer a comprehensive curriculum. We are committed to educating students for high school, college, and career success. We are also committed to
supporting and holding each other accountable for responding to the differentiated learning and developmental needs of our students.

Fleming Middle School educates all scholars for college and careers through a culture of high academic standards, intensive instruction, and a commitment to
excellence in all that we do.

Demographics Strengths

* ethnic breakdowns are consistent with the previous year
* at-risk numbers and categories are consistent

Problems of Practice Identifying Demographics Needs

Problem of Practice 1 (Prioritized): Based on classroom observations, instructional staff missed opportunities to support English Language Learners through listening, speaking,
reading, and writing. Root Cause: The staff needs support and training on sheltered instruction and how to effectively implement the instruction for student success.
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Student Learning

Student Learning Summary

From 2019 to 2021, Fleming Middle School did not meet state accountability standards. The Leadership Team works collaboratively to ensure that curriculum and instruction are
aligned with the established state standards and delivered in a manner that is consistent with the needs of students. The team meets weekly to discuss school-wide data to identify
strengths and weaknesses in instructional delivery and the appropriate interventions that lead to both stronger instructional delivery and increased student performance. Instructional
Specialists and TDS’s work in conjunction to support teachers in closing instructional gaps using research-based high-yield instructional strategies. Deans have responsibilities
including parental involvement, discipline oversight, oversee assigned department areas, review lesson plans, evaluate instruction, provide actionable feedback, and coach teachers to
strengthen the instructional pedagogical process. The met standard for Reading from 2019 to 2021 decreased from 45% to 38%, the met standard for Writing decreased from 34% to
26%. The met standard for mathematics decreased from 52% to 21%. Algebra I decreased from 100% to 83%. Science decreased from 55% to 21% passing. Social Studies
decreased from 46% to 9%. The decreases in reading and math are attributed to limited teacher knowledge and understanding of rigorous standards-based instruction. We plan to
address this by increasing PD that focuses on implementation of instructional strategies to meet the needs of the students. By providing an intense focus on what to teach
(standards/TEKS and how to teach it (strategies), teachers will gain a better understanding of how to meet the rigor of the standards.

Student Learning Strengths

There was a decrease in student achievement across all content areas. The student strengths included being in a attendance virtually, however this did not correlate with engagement
nor retention of content.

Problems of Practice Identifying Student Learning Needs

Problem of Practice 1 (Prioritized): The students lacked engagement with the learning of content. Root Cause: The adjustment to virtual learning without practice caused a
disconnect with the attendance and engagement.
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School Processes & Programs

School Processes & Programs Summary

Our campus follows the Fleming Way routines and procedures. Our teachers access the district curriculum through the district HUB learning management system. Our campus used
Teach Like a Champion for procedures and routines to develop campus-wide systems. We are also using The Power of Visible Thinking for instructional strategies in checking for
understanding.

We have the following programs:

* General Education courses 6-8

* High School credit courses- Informational Technology, Algebra I
* Fine Arts- Band, Choir, Dance, Media Teams

* Skills for Life Learning

¢ Behavior Services Class

¢ English as a Second Language

* Parent Teacher Organization

¢ Extracurricular Programs

¢ Support mentoring groups- ROSES and Ascending to Men
* Writer's Workshop

¢ Reading with a Rapper

All students are given an opportunity to meet challengeing state academic standards in our well rounded programs. The programs include: core content academic support and fine arts.
100% of students are provided intervention weekly for 6.5 hrs as well as daily for 30 minutes using TEK aligned curriculum. Professional development is conducted weekly during
PLC based on deficit trends observed during walkthroughs. Staff also attends monthly A180 professional learning.

Retention Rate is 84%. Teachers receive a sign on and retention bonus.

School Processes & Programs Strengths

All our students know the expectations for walking in the hall during instructional time and meet those expectations when observed.

All of our teachers meet the expectations for board configurations.

We provide in-school small group interventions. (Students selected based on data and teacher input.) We have district support specialist for our teachers with 0-3 years of experience.

We have a district literacy and math Teacher Development Specialist who helps our teachers plan. They provide coaching and modeling for teachers in need of additional support. We
have monthly faculty meetings that allow for training and information sharing. We also have biweekly area meetings focused on best practices.

Team leader meetings twice a month.

Problems of Practice Identifying School Processes & Programs Needs
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Problem of Practice 1 (Prioritized): Using TADS, 30% of teachers scored a one or two in I-2 checking for understanding. Root Cause: The teachers needed additional training on
assessing student's thinking.
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Perceptions

Perceptions Summary
What is the staff turnover rate and how does it compare with previous years

We were able to reduce staff turnover rate from 35% to 15% by focusing on building a strong and positive campus culture. Teachers are now ready to do thhe work that needs to be
done for improve outcomes for our students. Our core values are:

High Academic Achievement for All
Safe, Community- Oriented Environment
Supportive and Encouraging Culture

Respect and Excellence

We are rebuilding trust and support for the community and are hopeful that more students will remain in our feeder pattern as about 50% of incoming 6th graders go to charter schools
in the area. We help rebuild that relationship by providing top tier customer service in the main office, communicating campus-wide initiatives, and providing wraparoudn services to
students and families in need.

Perceptions Strengths

We have rebranded and painted new murals across the campus, updated our library, purchased flexible seating furniture and installed clevertouch screens in 90% of the classrooms.
This shows pride we have in our campus and the direction toward being a school of choice for all Houston-area students.

Problems of Practice Identifying Perceptions Needs

Problem of Practice 1 (Prioritized): We lose at least 40% of our incoming 6th graders to other HISD magnets and charter schools in the arca. Root Cause: Since our campus has
been F-rated, parents have the option to enroll their students in nearby schools. The inconsistent school leadership and high staff turnover has weakened the campus' ability to build a
strong instructional program and recruit high performing students.
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Priority Problems of Practice

Problem of Practice 1: Based on classroom observations, instructional staff missed opportunities to support English Language Learners through listening, speaking, reading, and
writing.
Root Cause 1: The staff needs support and training on sheltered instruction and how to effectively implement the instruction for student success.

Problem of Practice 1 Areas: Demographics

Problem of Practice 2: The students lacked engagement with the learning of content.
Root Cause 2: The adjustment to virtual learning without practice caused a disconnect with the attendance and engagement.
Problem of Practice 2 Areas: Student Learning

Problem of Practice 3: Using TADS, 30% of teachers scored a one or two in I-2 checking for understanding.
Root Cause 3: The teachers needed additional training on assessing student's thinking.

Problem of Practice 3 Areas: School Processes & Programs

Problem of Practice 4: We lose at least 40% of our incoming 6th graders to other HISD magnets and charter schools in the area.

Root Cause 4: Since our campus has been F-rated, parents have the option to enroll their students in nearby schools. The inconsistent school leadership and high staff turnover has
weakened the campus' ability to build a strong instructional program and recruit high performing students.

Problem of Practice 4 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

* District goals
¢ Campus goals

¢ Performance Objectives with summative review (prior year)
* Planning and decision making committee(s) meeting data

Accountability Data

* Texas Academic Performance Report (TAPR) data

¢ Domain 1 - Student Achievement
¢ Domain 2 - Student Progress

* Domain 3 - Closing the Gaps

¢ Effective Schools Framework data

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR released test questions

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress

* Section 504 data

¢ Homeless data

* Gifted and talented data
* Dyslexia Data

¢ Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

¢ Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data
* Discipline records

Employee Data

* Professional learning communities (PLC) data
¢ Staff surveys and/or other feedback
¢ Campus leadership data

Parent/Community Data

* Parent surveys and/or other feedback
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* Parent engagement rate
¢ Community surveys and/or other feedback
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Board Goals

Board Goal 1: ELAR The percentage of 3rd grade students performing at students reading and writing at or above grade level in reading as measured by the

Meets Grade Level Standard on STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 2024.

Goal 1: ELAR: By 2021-2022 STAAR, Reading scores will improve in sixth grade 36% to 70% in Approaches, 14% to 35% Meets and 6% to 20% Masters;
seventh grade will improve 37% to 70% Approaches, 11% to 35% in Meets, 3% to 20% and in eight grade 65% to 70% in Approaches, 36% to 35% in Meets
and 8% to 20% in Masters. Writing will improve 37% to 70% in Approaches, 11% to 35% in Meets and 3% to 20% in Masters.

Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1: 100% of students will engage in a minimum of 120 minutes of Imagine Reading weekly.

Evaluation Data Sources: MOY 01/19/2022

Strategy 1 Details

Reviews

Strategy 1: Designated uninterrupted intervention time built into the master schedule at 3 days a week.

Staff Responsible for Monitoring: Grade Level Intervention Teacher, Dean of Instruction, Teacher Specialist,
IAT Manager, IAT TDS

Action Steps: On Track training for teachers on pulling reports and tracking student data.

Train students on tracking their Imagine Learning data.

Intervention teachers will assess students' daily trackers and contact families of students who are under the 120
minutes at the end of each week.

Administrators will provide teachers with support for monitoring data.

Administrator pulls report.

Bi-weekly progress monitoring

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools

Formative

Summative

Nov

Jan

Mar

June

o No Progress 100% Accomp]ished a Continue/MOdify

X Discontinue

Measurable Objective 2: 100% of students will participate in a minimum of 30 hours of small group pull outs.

Evaluation Data Sources: Renaissance 360, Achieve 3000, Imagine Literacy 01/19/2022
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Strategy 1 Details

Reviews

Staff Responsible for Monitoring: Grade Level Intervention Teacher, Dean of Instruction, Teacher Specialist,
IAT Manager, IAT TDS, Reading Intervention TDS

Action Steps: Teachers will incorporate a streamline text strategy for student annotation of authentic text.
Incorporate intervention classes for Reading into the master schedule.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools

Strategy 1: Small groups are built into the virtual master schedule covering supporting standards from the English teachers.

Formative

Summative

Nov

Jan

Mar

June

®  No Progl‘ess 100%, Accomplished 4 Continue/MOdify

x Discontinue

Measurable Objective 3: To support Tier 1 instruction through project based learning, rigorous instruction and increase the number of gifted and talented

students in our program.

Evaluation Data Sources: District assessments and campus interim assessments starting 9/29/2021

Strategy 1 Details Reviews

Strategy 1: Skills - summarizing text Formative Summative
Standards . . . Nov Jan Mar June
Strategy - annotate text, literacy in the middle

Staff Responsible for Monitoring: GT administrator, all grade level teachers, Content PLC training

Action Steps: Tier 1 students will work in small groups on special project based assignments, receive

differentiated instruction and GT curriculum within the master courses.

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

%% No Progress woel Accomplished a Continue/Modify x Discontinue
078 Fleming Middle School Campus #078
12 0f 42 December 9, 2021 3:33 PM

Generated by Plan4Learning.com



Board Goal 1: ELAR The percentage of 3rd grade students performing at students reading and writing at or above grade level in reading as measured by the
Meets Grade Level Standard on STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 2024.

Goal 2: The campus will use a daily data tracking system, implement classroom instructional routines to increase student achievement and engagement.

Strategic Priorities: Increasing Organizational Efficiency
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Board Goal 2: MATH The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring 2024.

Goal 1: By 2021-2022 STAAR, Math scores will improve in sixth grade from 33% to 70% in Approaches, 7% to 35% Meets and 0-% to 20% Masters; seventh
grade will improve from 18% to 70% in Approaches, 5% to 35% in Meets, 5% to 20% and in eighth grade from 11% to 70% in Approaches, 4% to 35% in
Meets and 0% to 20% in Masters. Algebra I will maintain improve from 84% to 100% in approaches in Approaches, 39% to 90% in Meets and improve from
95% to 17% to 80% in Masters.

Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1: 100% of students will engage in a minimum of 120 minutes of imagine mathematics weekly.

Evaluation Data Sources: MOY 1/19/2022

Strategy 1 Details Reviews
Strategy 1: Designated uninterrupted intervention time built into the master schedule at least 2 days a week. Formative Summative
Strategy's Expected Result/Impact: It will increase proficiency in mathematics and improve assessment Nov Jan Mar June

outcomes.

Staff Responsible for Monitoring: Grade Level Intervention Teacher, Dean of Instruction, Reading Specialist,
IAT Manager, IAT TDS

Action Steps: "On Track training for teachers on pulling reports and tracking student data.

Train students on tracking their imagine learning data

Intervention teachers will assess students' daily trackers and contact families of students who are under the 120
minutes at the end of each week.

Administrators will provide teachers with support for monitoring data

Administrator pulls report

bi-weekly progress monitoring”

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2

% No Progress 1097 Accomplished 4 Continue/Modify x Discontinue

Measurable Objective 2: 100% of students will participate in a minimum of 30 hours of small group pull outs.

Evaluation Data Sources: Renaissance 360, Imagine Math, ST Math 1/19/2022
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Strategy 1 Details

Reviews

Strategy's Expected Result/Impact: It will increase proficiency in mathematics and improve assessment
outcomes.
Staff Responsible for Monitoring: Grade Level Intervention Teacher, Dean of Instruction, Reading Specialist,
IAT Manager, IAT TDS
Action Steps: Teachers will incorporate a streamlined problem solving strategy to help them think through their
solution

Incorporate intervention classes for math into the master schedule.

Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools

Strategy 1: Small groups are built into the virtual master schedule covering supporting standards from the Math teachers.

Formative

Summative

Nov

Jan

Mar

June

o No Progress vos) Accomplished ﬁ Continue/Modify

X Discontinue

Measurable Objective 3: 100% of students will increase their disciplinary literacy in math during Tier I instruction by correctly using academic vocabulary in

written and oral response in all of their discourse.

Evaluation Data Sources: District and Campus Interim Assessments

Strategy 1 Details Reviews

Strategy 1: Students will respond to the essential question each day in writing. There will be a sentence stem/frame Formative Summative
provided as well as a vocabulary bank. Nov Jan Mar June

Strategy's Expected Result/Impact: It will increase proficiency in mathematics and improve assessment

outcomes.

Staff Responsible for Monitoring: Grade Level Teacher and Math Dean

Action Steps: "Students will use various virtual platforms to respond to text; Flipgrid, Padlet, Whiteboard"

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Build a foundation of reading and math,

Improve low-performing schools

%% No Progress ©osl Accomplished a Continue/Modify x Discontinue
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Board Goal 3: SCHOOL PROGRESS The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state accountability
system will increase 8 percentage points from 63% for 2017-18 graduates to 71% for 2022-2023 graduates reported in 2024.

Goal 1: SCHOOL PROGRESS

Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1: The students taking Algebra I for high school credit will increase on the masters level by 10% in Spring 2022.

Evaluation Data Sources: Algebra I EOC
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Board Goal 4: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the

Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English I, and II assessments will increase 8 percentage points from 21% in spring
2019 to 29% in spring 2024. The Meets Grade Level Standard on the STAAR 3-8 Math and STAAR EOC assessments will increase 8 percentage points from
10% in spring 2021 to 18% in spring 2024.

Goal 1: CLOSING THE GAPS

Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1: The percentage of students receiving special education services reading at or above grade level measured by the Meets Grade Level
Standard on STAAR 3-8 Reading will increase 5 percentage points from 20% to 25% in Spring 2022.

Evaluation Data Sources: TELPAS, STAAR, EOY
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Board Goal 4: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the
Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English I, and II assessments will increase 8 percentage points from 21% in spring
2019 to 29% in spring 2024. The Meets Grade Level Standard on the STAAR 3-8 Math and STAAR EOC assessments will increase 8 percentage points from
10% in spring 2021 to 18% in spring 2024.

Goal 2: The percentage of students receiving special education services reading at or above grade level measured by the Meets Grade Level Standard on
STAAR 3-8 Reading will increase 5 percentage points from 20% to 25% in Spring 2022.

Strategic Priorities: Transforming Academic Outreach
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Board Goal 5: N/A - Additional Campus Goals

Goal 1: ATTENDANCE By June 2022, the average daily attendance rate will increase to 96%.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: To impact student achievement positively by increasing the average daily attendance from 94% to 96%

Evaluation Data Sources: Increased ADA for campus wide 2021-2022 SY; EOY Campus Survey

Strategy 1 Details

Reviews

Strategy 1: Identify students at risk for attendance issues from previous year's data. Grade level deans will meet with
students/parents and develop an attendance agreement
Strategy's Expected Result/Impact: To increase student achievement and academic success by attending
school .
Staff Responsible for Monitoring: Leadership Team; Teachers/Staff; Deans; Attendance Clerk
Action Steps: Attendance will be monitored every three weeks with grade level clusters and the Dean of
Students. Repeated attendance concern will be called by the team and addressed during the grade level meeting.
Students will failed contact information will be provided to the campus attendance committee.

Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-
performing schools

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 100%) Accomplished 4 Continue/Modify

x Discontinue

Measurable Objective 2: To impact student achievement positively and increasing average daily attendance.

Evaluation Data Sources: Daily attendance percentage calculator, Daily ADA percentages.

Strategy 1 Details

Reviews

Strategy 1: Create awareness of status and progress by providing a dashboard that will be prominently posted.
Strategy's Expected Result/Impact: To be able to detect students with chronic absenteeism.
Staff Responsible for Monitoring: Leadership Team; Teachers/Staff; Attendance Clerk; Wraparound
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Action Steps: The FACE, Wraparound and attendance clerk will provide biweekly communication on students
with sporadic attendance.

Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

* No Progress we) Accomplished a Continue/Modify

x Discontinue

Measurable Objective 3: To impact student achievement positively by increasing average daily attendance by grade by 5%

Evaluation Data Sources: Increased ADA for 2020-2021 SY; EOY Campus Survey

Strategy 1 Details

Reviews

Strategy 1: Create incentives for good attendance and attendance improvement (academic pep rallies and surprise
announcements)

Strategy's Expected Result/Impact: To increase student attendance by using incentives as motivation for
learning.

Staff Responsible for Monitoring: Leadership Team; Teachers/Staff; Attendance Clerk; Students, Wraparound
Specialists, FACE, Ascend to Men and Roses

Action Steps: Students who have more than 3 absences and who are submitted to the attendance team will
receive a home visits from FACE, Wrapround and the campus officer.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

Formative Summative

Nov Jan Mar June

*  No Progress ve) Accomplished % Continue/Modify

x Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 2: DISCIPLINE: By June 2022, the number of ISS and OSS offenses/infractions will decrease by 45% along with ISS referrals.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: Reduce the number of ISS/OSS infractions by 45%.

Evaluation Data Sources: Campus support documentation; PEIMS Discipline Data

Strategy 1 Details

Reviews

Strategy 1: Fleming leadership and team will participate in professional development in sensitivity training and classroom
best practices to decrease/ defuse classroom incidents.

Strategy's Expected Result/Impact: To keep students actively engaged in learning.

Staff Responsible for Monitoring: Principal, Leadership Team; Counselor, Teachers/Staff

Action Steps: 100% of teachers will implement a fair, consistent, and thorough discipline / classroom

management plan to assist with the organization of their classroom setting.

Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

Formative

Summative

Nov

Jan

Mar

June

% No Progress 100%, Accomp]ished % Continue/Modify

X Discontinue

Measurable Objective 2: Reduce the number of ISS/OSS infractions
by utilizing social support and SEL providers

Evaluation Data Sources: Restorative Circles documentation; PEIMS Discipline Data

Strategy 1 Details

Reviews

Strategy 1: FACE Specialist, Abundant Life, SEL support teams will be utilized to intervene when conflicts arise between
students

Strategy's Expected Result/Impact: To reduce student to student conflict.

Staff Responsible for Monitoring: Principal, Leadership Team; CHAMPS, Counselor, Teachers/Staff

Action Steps: Repeat offenders will participate in a team meeting and issue a behavior contract with

expectations and milestones to support the student. Parent will also play a part in the meeting as a support.
Students will have time during homeroom for restorative circles and work on communication supports for all of

the students.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 10047 Accomplished 4 Continue/Modify

x Discontinue
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Measurable Objective 3: To reduce the number of ISS/OSS infractions by instituting The PBIS program.

Evaluation Data Sources: PBIS data and ISS/OSS information.

Strategy 1 Details Reviews
Strategy 1: Develop strong school-wide system for PBIS program and consistently modeling appropriate behavior. Formative Summative
Strategy's Expected Result/Impact: To reduce conflict and increase school pride. Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Leadership Team; Counselors, PBIS support, Teachers/Staff

Action Steps: Student that do not display appropriate school behavior will be recommended for alternative
school for 30 /45 days. Upon return students will be monitored after completing a re-entry plan. Students will
meet with the counselor to discuss any issues or situations.

Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

¢ No Progress ve) Accomplished % Continue/Modify X Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 3: VIOLENCE PREVENTION: By June 2022, the positive public perception of Fleming Middle School will increase by 20%. To improve the public

support and confidence of safety measures on campus. Surveys will be used to assess this area.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being, Transforming Academic Outreach

Measurable Objective 1: To improve the public perception/confidence in school safety measures by 55%

Evaluation Data Sources: Parent and community surveys will be used to assess this area.

Strategy 1 Details

Reviews

Strategy 1: School-wide expectations will be communicated with students, parents, and staff: PBIS and campus initiatives
Strategy's Expected Result/Impact: To develop a community that fosters positive behaviors in education.
Staff Responsible for Monitoring: Principal, Leadership Team; FACE, Wraparound, Teachers/Staff
Action Steps: Counselor will participate in monthly topics with students during 1st period. One grade level each
week.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools

Formative

Summative

Nov Jan

Mar

June

*  No Progress veie) Accomplished % Continue/Modify

X Discontinue

Measurable Objective 2: To improve the public perception/confidence increasing administrator, teacher relationships with the community.

Strategy 1 Details

Reviews

Strategy 1: All staff will be trained on Leader In Me, PBIS, SEL trainings, de-escalation and TEACH/ model to reduce the
number of infractions.

Strategy's Expected Result/Impact: Less discipline documentation and situation deescalating.

Staff Responsible for Monitoring: Principal, Leadership Team; FACE, Wraparound, Teachers/Staff

Action Steps: Nurse will execute monthly health information regarding safety, drug awareness, hygiene and

Covid protocol measures.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools

Formative

Summative

Nov Jan

Mar

June

*  No Progress w0l Accomplished 4 Continue/Modify

X Discontinue

Measurable Objective 3: To inform students virtually about cyber bullying, dating apps, drug awareness and health safety precautions.
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Strategy 1 Details Reviews

Strategy 1: Teachers/staff will intervene early to develop areas to build relationships through callouts, group me and Formative Summative
quarterly high interest parent nights. Nov Jan Mar June
Strategy's Expected Result/Impact: To foster a community partnership with parents.
Staff Responsible for Monitoring: Principal, Leadership Team; FACE, Wraparound, Teachers/Staff
Action Steps: All campus and support personnel will include staff, students in community in campus health
fairs, coffee with the principals ,campus Tweets and Instagram.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

%% No Progress woel Accomplished a Continue/Modify x Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 4: SPECIAL EDUCATION: As the campus continues to grow, specified data systems will be adjusted to ensure that the planning is tailored to the needs
of individual students, the appropriate instructional practices are executed consistently, and effective targeted interventions are implemented for overall student

success by June 2022.

Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To improve literacy deficiencies for SPED Students by 15%.

Evaluation Data Sources: Student evaluations BOY, STAAR, Ren 360, District assessments

Strategy 1 Details

Reviews

Strategy 1: Teachers and staff will continue to develop a common language for instruction so that students are able to gain
a rich vocabulary.
Strategy's Expected Result/Impact: Teachers will build students academic vocabulary across all contents.
Staff Responsible for Monitoring: Leadership Team; ELAR Teachers/Staff
Action Steps: Special Education Teachers and General Education teachers will collaborate in the least restrictive
educational setting.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools

Formative

Summative

Nov

Jan

Mar

June

* No Progress we) Accomplished ﬁ Continue/Modify

x Discontinue

Measurable Objective 2: To improve literacy deficiencies for SPED Students by 15%.

Evaluation Data Sources: Teacher Resources; Lead4dWard; STAAR Resources-General Funds and Title 1

Strategy 1 Details

Reviews

Strategy 1: Continued professional development on reading instruction and assessment. Best practices for instruction will
be reviewed.
Strategy's Expected Result/Impact: To assist teachers with implementing innovative teaching practices.
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Staff Responsible for Monitoring: Leadership Team; ELAR Teachers/Staff
Action Steps: Teachers will ensure compliance with state and federal regulations regarding students' annual IEP
reviews, re-evaluation procedures, and periodic program updates.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools

*  No Progress 100%) Accomplished 4 Continue/Modify

x Discontinue

Measurable Objective 3: To improve literacy deficiencies for SPED Students by 20%.

Evaluation Data Sources: Teacher Resources; Lead4Ward; STAAR Resources-General Funds and Title I

Strategy 1 Details Reviews

Strategy 1: Teachers and staff will utilize collaborative practices across educational settings between regular staff, special Formative Summative
educators and related service providers. Nov Jan Mar June

Strategy's Expected Result/Impact: Teacher collaboration to improve instructional practices.

Staff Responsible for Monitoring: Leadership Team; ELAR Teachers/Staff

Action Steps: Teachers and staff will utilize collaborative practices across educational settings between regular

staff, special educators and related service providers.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and

principals, Improve low-performing schools

%% No Progress wosl Accomplished a Continue/Modify x Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 5: SPECIAL POPULATIONS: To increase the number of ELL students to exit the program by 3%, to increase the number of disadvantage and at-risk
from approaches to meets or masters and to increase the number of gifted and talented students in our program by 5% through interventions, progress

monitoring and advance program testing.

Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To improve literacy deficiencies for ELL Students by 15%.
Evaluation Data Sources: Formative/Summative Assessments; 2022 STAAR Data; 2022 STAAR Data, TELPAS

Strategy 1 Details Reviews
Strategy 1: Teachers and staff will continue to develop a common language for instruction so that students are able to gain Formative Summative
a rich vocabulary. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase student vocabulary.
Staff Responsible for Monitoring: Leadership Team; ELAR Teachers/Staff
Action Steps: Special Education Teachers and General Education teachers will collaborate in the least restrictive
educational setting.
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools
o No Progress o4 Accomplished ﬁ Continue/Modify x Discontinue
Measurable Objective 2: To improve literacy deficiencies for ELL Students by 15%
Evaluation Data Sources: Teacher Resources; Lead4dWard; STAAR Resources-General Funds and Title 1
Strategy 1 Details Reviews
Strategy 1: Continued professional development on reading instruction and assessment. Best practices for instruction will Formative Summative
be reviewed. ) ) ) ) Nov Jan Mar June
Strategy's Expected Result/Impact: To assist teachers with creating assessments that target specific content
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taught.
Staff Responsible for Monitoring: Leadership Team; ELAR Teachers/Staff

Action Steps: Teachers will ensure compliance with state and federal regulations regarding students' annual IEP
reviews, re-evaluation procedures, and periodic program updates.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals

% No Progress 100%, Accomp]ished a Continue/Modify

X Discontinue

Measurable Objective 3: To improve literacy deficiencies for ELL Students by 20%.

Evaluation Data Sources: Teacher Resources; Lead4Ward; STAAR Resources-General Funds and Title I

Strategy 1 Details

Reviews

Teacher will use a number of instructional techniques to support the writing process. Instruction will be differentiated.
Strategy's Expected Result/Impact: To increase students writing scores and improve their writing.
Staff Responsible for Monitoring: Leadership Team; ELAR Teachers/Staff

Action Steps: Teachers and staff will utilize collaborative practices across educational settings between regular
staff, special educators and related service providers.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals

Strategy 1: Teachers and staff will focus making the writing process enjoyable and a place that supports student creativity.

Formative

Summative

Nov

Jan

Mar

June

% No Progress 100% Accomp]ished % Continue/Modify

X Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 6: PARENT and COMMUNITY ENGAGEMENT: By June 2022, the rate of parent and community attendance at school events will be increased by

10%. Surveys will be provided to assess this area.

Strategic Priorities: Increasing Organizational Efficiency

Measurable Objective 1: To increase parent and community attendance at school events by 20%.

Evaluation Data Sources: Surveys and attendance logs from community events will be used to measure engagement.

Strategy 1 Details

Reviews

Strategy 1: To create an environment that strongly encourages parent and community participation in school activities.
Provide educational opportunities for parents through the creation of a parent center that will support literacy and language
acquisition.

Strategy's Expected Result/Impact: Increase parental support.

Staff Responsible for Monitoring: Leadership Team; Title I Coordinator; Teachers/Staff

Action Steps: FACE and Wraparound will assist in building a calendar of events for building capacity and
sustain involvement. Such as coffee with the principal, Donuts with Dads and grade level celebrations.

Title I Schoolwide Elements: 2.4,2.5,2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 1004 Accomplished 4 Continue/Modify

x Discontinue

Measurable Objective 2: To increase parent and community confidence in the school.

Evaluation Data Sources: Student Progress; Volunteer Attendance; Sign-in Sheets.

Strategy 1 Details

Reviews

Strategy 1: To increase opportunities for parents to visits the campus, participate in parent programs and provide incentives
for parent attendance.
Strategy's Expected Result/Impact: To increase parental involvement in a positive atmosphere.
Staff Responsible for Monitoring: Leadership Team; Title I Coordinator; Teachers/Staff
Action Steps: HISD students will participate in special programs to serve the needs of the students such Roses,
Ascend to Men, and other student opportunities.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 10047 Accomplished 4 Continue/Modify

x Discontinue
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Measurable Objective 3: To increase student attendance and retention for the following school year by 15%.

Evaluation Data Sources: Sign-in Sheets; PTO Calendar; Agendas; Evaluations

Strategy 1 Details Reviews

Strategy 1: To create an environment that strongly encourages parent and community participation in school activities, Formative Summative

increase and celebrate students every six weeks and begin an early recruitment plan in conjunction with the Magnet Nov Jan Mar June

Coordinator and other outreach programs.
Strategy's Expected Result/Impact: To build campus culture and provide parents with social resources..

Staff Responsible for Monitoring: Leadership Team; Title I Coordinator; Teachers/Staff
Action Steps: Develop classes to support parents in English, support with supporting their students and to
provide any health and welfare services.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools
*  No Progress ve) Accomplished % Continue/Modify X Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 7: MANDATED HEALTH SERVICES

The campus will meet 100% of Mandated Health Services by the required dates for Immunization Monitoring, Vision Screening (Grades PK, K, 1, 3, 5 & 7),
Hearing Screening (Grades PK, K, 1, 3, 5, & 7), Type 2 Diabetes (Grades 1, 3, 5, & 7), Spinal Screening (Grades 6 & 9), Medication Administration and AED
Maintenance Checks.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: IMMUNIZATION MONITORING, data entry and state reporting requirements will be completed by a certified school nurse on or
before October 22, 2021.

Evaluation Data Sources: Immunization data entry and state reporting for all students completed by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 2: VISION SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school nurse or screener on or before
December 10, 2021.

Evaluation Data Sources: Vision screening records for all applicable students completed by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 3: HEARING SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school nurse or screener on or before
December 10, 2021.

Evaluation Data Sources: Data entry, referral forms, and state report completed/submitted by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 4: TYPE 2 DIABETES SCREENING at Grades 1, 3, 5, & 7 will be completed by a certified school nurse or screener on or before
December 10, 2021.

Evaluation Data Sources: Screening, data entry, referral forms and state report completed/submitted by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 5S: SPINAL SCREENING at Grades 6 & 9 will be completed by a certified school nurse or screener on or before February 2, 2022.

Evaluation Data Sources: Screening, data entry, referral forms and state report completed/submitted by NAME & POSITION:
Estimated number of students to be screened:
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Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 6: MEDICATION ADMINISTRATION, including, but not limited to emergency care of students with diabetes, seizures, and life
threatening anaphylaxis will be completed by a certified school nurse for the school year 2021-2022.

Evaluation Data Sources: PERSON RESPONSIBLE: School Nurse/Health Wellness Team
Note: If the school does not have a certified school nurse or screener, rationale for not providing this service and steps for completing this ongoing student support need will be
detailed in the strategy below.

Measurable Objective 7: AED (Automated External Defibrillator) MONTHLY MAINTENANCE CHECKS will be conducted for all AEDs and an annual
report summitted to Health and Medical Services.

Evaluation Data Sources: PERSON RESPONSIBLE who is certified in CPR/AED:
Number of AEDs on campus:
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Board Goal 5: N/A - Additional Campus Goals

Goal 8: COORDINATED HEALTH PROGRAM (ES, MS and K-8 Campuses)
The campus will provide a Coordinated School Health Program designed to prevent obesity, cardiovascular disease, and Type 2 diabetes by coordinating health
education, physical education, physical activity, nutrition services and parental involvement.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being
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Board Goal 5: N/A - Additional Campus Goals

Goal 9: OTHER UNMET (If applicable)
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State Compensatory

Budget for 078 Fleming Middle School

Total SCE Funds: $50,577.80
Total FTEs Funded by SCE: 1
Brief Description of SCE Services and/or Programs

State Compensatory Education funds are used to supplement reading and assessment material. Also extra duty pay is use for teachers to provide tutorials for students who need
intensive intervention and remediation.

Personnel for 078 Fleming Middle School

Name Position FTE

Nightingale, Jasmine Antionett Tchr, Math 1
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

All schools develop comprehensive needs assessments as part of the planning and decision-making process. Title I schools have additional responsibilities to ensure that the plans and
decisions regarding the use of federal dollars align with program requirements and the needs of students.

The comprehensive needs assessment (CNA) at this campus was developed by community and campus stakeholders.

The Title I, Part A Campus Improvement Plan is based on the Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic achievement of our
scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet the rigorous state academic standards and those
determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on achievement for special populations such as At-Risk, Special Education,
English Learners, Economically Disadvantaged and Gifted & Talented. The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved
is noted in the CNA section of Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA is documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes available and/or when the
needs of scholars require campus-level action. The campus goal is to conduct at least 2 meetings during the 2021-2022 fall semester (July 2021-December 2021) and at least 2
meetings during the 2021 - 2022 spring semester (January 2022-July 2022).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The SIP is developed with the involvement of parents and other members of the community to be served and individuals who will carry out the plan, including teachers, principals,
other school leaders, paraprofessionals present in the school, and other stakeholders. Stakeholders were involved with the development of this plan in the following ways:

1. The SDMC committee comprised of various stakeholders met to develop the SIP using current school data (assessments, financial, enrollment and staffing)

2. The plan was created to meet the needs of the campus and to build on the campuses strengths while addressing areas that require maintnance.

2.2: Regular monitoring and revision

Regular monitoring of the strategies funded through Title I occur in addition to the formative reviews required by this improvement plan. At our campus, regular monitoring of the
implementation of strategies and students' progress includes:

The plan and its implementation that is regularly monitored and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the
challenging state academic standards.(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group,
students with disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)].

The date the CIP was developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the campus

2.3: Available to parents and community in an understandable format and language
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The SIP is available to parents in the following locations: District office, Campus Main Office and Fleming's online website.

The SIP was made available to parents by: Ms.Bruce, campus principal

We provide the SIP to parents in the following languages:

¢ English
* Spanish

2.4: Opportunities for all children to meet State standards

Opportunities for all students to meet the TEKS include these schoolwide reform strategies: Fleming will provide opportunities for all children, including each of the subgroups of
students (economically disadvantage students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111(c)(2)]) to meet the challenging

State academic standards

Fleming will use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an

enriched and accelerated curriculum, which include programs, activities, and courses necessary to provide a well-rounded education

2.5: Increased learning time and well-rounded education

Ways that we increase learning time and a well-rounded education for our students include, improving access to foreign language instruction, arts, and music education:

* Providing programming to
improve instruction and
student engagement in science,
technology, engineering and
mathematics (STEM),
including computer science,
and increasing access to these
subjects for underrepresented
groups

* Promoting access to
accelerated learning
opportunities including
Advanced Placement (AP) and
International Baccalaureate
(IB) programs, dual or
concurrent enrollment
programs and credit recovery

* Strengthening instruction in
American history, civics,
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economics, geography,
government education, and
environmental education

2.6: Address needs of all students, particularly at-risk

An important campus focus is on schoolwide reform strategies that provide opportunities for all students, particularly those students who are at risk of not meeting the challenging
State academic standards at advanced and proficient levels of student achievement. The strategies provided are based on evidence-based research to increase achievement for each
student group on state tests and other assessments. Examples include the following:

* Building teacher capacity in their content and instructional areas that lead to building student capacity in all subjects
* Proficient Tier 1 explicit instruction taking place in all content areas

* Bi-weekly AT BATs with all teachers

* Small Group Instruction based on student data needs using the most current data

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The following individuals, including roles (parents, teachers, admin, etc.) assisted with the development of the Parent and Family Engagement Policy:

* Parent
¢ Student
¢ Teacher

The PFE was distributed

¢ On the campus website
* To each parent during the annual meeting.

The languages in which the PFE was distributed include

* English
¢ Spanish

Strategies to increase Parent and Family Engagement include:

1. Meetings may include refreshments, childcare, and such services that relate to family engagement and encourage participation. Scheduled family meetings will occur on
a regular basis throughout the school year.

2. Fleming will educate school staff in the valuable contributions of families and work with families as equal partners in implementing family programs to build strong ties
between families and the school.

3. Fleming will provide timely information about the Title I program and assistance with understanding state and local academic standards, assessments, and expected
proficiency levels of students, and how to monitor student achievement through varied activities including newsletters, brochures, report cards, workshops, Title I
planning meetings, PTO, family conferences, web pages, and phone calls.

4. Fleming will provide an annual meeting to inform parents of the school’s participation in the Title I program and to explain the requirements of the program and the
family’s right to be involved.
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5. Fleming will ensure that parents are involved in the planning, review, and improvement of the school’s Title I program, including the development of the Schoolwide
Plan under Section 1114.

6. Fleming will promote a shared responsibility for high student performance with families, the entire school staff, and students through developing a partnership to help
children achieve the State's high academic standards. The partnership will include activities to:

7. Aid participating families in such areas as understanding Texas’ academic standards, how to monitor a child's progress and work with educators to improve the
performance of their children, the achievement levels of the challenging State Academic Standards.

8. Jointly develop the Family-School Compact, evaluate the school-wide plan and the Family Engagement Policy with families to outline the shared responsibilities for
improving student academic achievement.

9. Provide opportunities for regular parent meetings where parents can formulate suggestions and to participate, as appropriate, in decisions relating to the education of
their children. Fleming will respond to any suggestions within a designated time frame. Meetings will include disbursement of materials and training, such as literacy
and technology training, to help families work with their children to improve achievement.

10. Educate teachers, staff, and families, in the value of teamwork and open communication. Teachers, specialized instructional support personnel, principals, and other
school leaders and staff, with the assistance of parents, will receive training in the value and utility of contributions of parents; how to reach out, communicate, and
work with parents as equal partners; implement and coordinate parent programs; and build ties between parents and the school.

11. Coordinate and integrate family engagement programs.

12. Ensure that information related to school and family programs, meetings, and other activities is sent to the families of participating children in their home language.
Additionally, the school will ensure parent understanding by providing opportunities for the informed participation of parents and family members in the decision-
making process, (including parents and family members who have limited English proficiency, parents and family members with disabilities, and parents of family
members of migratory children), where appropriate.

13. Allow families/guardians reasonable access to staff, as well as opportunities to volunteer, participate, and observe in their child’s classroom.

14. Provide opportunities for families to meet as requested to formulate suggestions and to participate, as appropriate, in decisions related to the education of their children,
and respond to any suggestions as soon as practically possible.

15. Offer conferences at flexible times during the day.

16. Ensure, to the extent possible, that families, school staff, and students share in the responsibility for improved student achievement by distributing information regarding
the school’s curriculum assessments and expected proficiency levels. Assistance will be provided to families in understanding the state’s academic standards and how to
monitor student progress through written communications, conferences, and school reports.

When possible, Fleming may:

Share with families regarding the types of training staff and other educators participate in to improve instruction.

Pay reasonable and necessary expenses associated with school-based family engagement activities.

Adopt and implement model approaches to improving family engagement.

Establish a family advisory council to provide advice on all matters related to family engagement.

Develop appropriate roles for community-based organizations; other federal, state, and local programs; and businesses in family activities.

Dk d =

3.2: Offer flexible number of parent involvement meetings

The campus provided four Title I Parent Meetings and each meeting had an alternate time/date to accommodate parents' schedules. The meeting dates are listed below:

¢ Meeting #1 - August 19, 2021

* Meeting #2 - December 16, 2021
¢ Meeting #3 - Feburary 17, 2022
¢ Meeting #4 - April 21, 2022
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Fleming provides a flexible number of meetings for parents. The parents meet 4 times annually and serve on a Parent Advisory Council. At Fleming we encourage our parents to
participate in all enrichment activities as well as academic focused training and workshops such as Language Acquisition courses, technology training and many academic and
social/emotional focused workshops. We also have a volunteer program in place where parents may donate their time and their talents in the parent center in areas, such as reading in
the classroom, participating in College and Career Days.
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Title I Personnel

Name Position Program FTE

Lakenya Rogers Teacher, Intervention Rdg-Titlel Reading 100
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Addendums
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