Fleming Middle School

Shared Decision-Making Committee (SDMC)

Principal Conference Room 102
January 21, 2022
9:00am- 10:00am

Members:
Yolanda Bruce Chairperson Christopher Wong Teacher
Lilie Jones Parent Daniel Jordan Teacher
Marilyn Jones Parent Kenneth Owens Professional Staff

Charles Turner

Community Member

Ashelyn Williams

Professional Staff

Janice Thomas

Community Member

Reginald Woods

Non- Instructional

Reschristal Brantiey

Business Representative

Evelyn Jones

Non- Instructional

Anthony Bower

Teacher

Ronda Aldridge

Special Education

Agenda:

A. Opening Business
a. Attendance

B. Principal’s Update

C.School Budget

D. Curriculum

E. Staffing

F. Professional Development Plans
a. A180 Wednesday
G.School Improvement Plan
a. Review and approve
H. Stakeholder Input
a. Questions/ Concerns
l. Upcoming Dates
a. SDMC February 25, 2022, 9:00am
J. Adjournment




Fleming Middle School

Shared Decision-Making Committee (SDMC) Minutes
Principal Conference Room 102
January 21, 2022
92:00am- 10:00am

The monthly meeting of Fleming Middle School’'s Share Decision
Making Committee was held on Friday, January 21, 2022 at 9:00am,
in the Principal Conference Room 102.

Members who were unable to attend are: M. Jones, J. Thomas, R.
Brantley

Minutes were approved by Anthony Bower and second by Lillie
Jones with no corrections.

The principal provide update that campus still needs a School Nurse.
SDMC discussed the results from the District Level Assessment and the
plan to offer tutorials Monday — Thursday with an emphasis on
content specific days. We continuously seek partnerships to support
with incentives for all scholars receiving academic achievement
awards.

WrapAround Services provided dates of Food Truck distributions.
Review calendar and agenda for Black History program.

Committee confirmed next meeting is February 25, 2022, 9:00am.

The meeting adjourned at 9:57 am

YWUCG, Principal




