Guidance for Implementation of Goalbook
Purpose

Goalbook is a web-based professional resource that helps personalize learning for all students.  Goalbook provides the following:

· measurable goals that align with the TEKS in reading, writing and math; 
· measurable goals in the areas of behavior and social/emotional learning, pre-kindergarten, autism, speech and language, transition and alternate academics;

· measurable goals for students who are English language learners;
· effective research- based strategies that address the student’s areas of need and/or curriculum barriers;
· Universal Design for Learning (UDL) aligned strategies that include various  scaffolding support;
· a library that allows student specific goals to be saved; and
· a Browse Repository that allows teachers to search the entire collection of instructional standards, objectives and strategies.

Background
During the 2013-14 school year, a group of special education teachers were provided the opportunity to pilot the use of Goalbook.  They were given complimentary access to this tool to assist them with writing measurable goals for students’ IEPs and to explore using the instructional strategies to improve instruction for students with disabilities.  
In 2014-2015, based on feedback from these teachers, the district purchased licenses for selected district special education personnel and monitored Goalbook’s use through monthly usage reports.  Data showed that usage increased from 401 in November 2014 to 949 in May 2015.  This usage data was evidence that the district needed to expand the investment in Goalbook.
For the 2015-16 school year, Houston ISD has purchased a district-wide site license for all instructional personnel and leaders.  This school year, the district will monitor how Goalbook is being used to improve instruction and student outcomes by looking closely at how teachers are accessing and using all features of Goalbook to write standards-based goals, track student progress with the goals, and used UDL strategies to develop and deliver lessons.
Goalbook Access 
Goalbook Access Request. (August 24, 2015 Academic Services Memo)
Goalbook Implementation

Goalbook has developed a manual that will assist in navigating the site.  It also explains how the features of Goalbook can be used.  These features are:

1. Personalized Goal Wizard

2. Browse Repository

3. My Library

4. UDL Strategy Wizard

5. Browse UDL Strategies
The Goalbook Manual will be in the Hub Library.
Professional Development and Support
Although Goalbook is very easy to use and navigate, the following training is available:

·  e-Train #SE2087
· The Goalbook Manual in the Hub Library.
· link below to previously recorded webinar (works best in Google Chrome)  https://www.cubbyusercontent.com/pl/Instant+Meeting+2015-09-03+(2).webm/_6ecb5e8db45541d89c96309047f1c568
· customized training and technical assistance upon request
 Contact
Dr. Joan H. Anderson, Senior Manager for Special Education Programs at jander13@houstonisd.org
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The Office of Special Education Services supports students with disabilities in gaining college and career readiness, and independent living skills through active engagement in grade-level curriculum.


