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The general purpose of this meeting was to brief the Oversight Committee members on the current status of the new construction and renovation projects funded through the 2012 Facilities Capital Program and to discuss related issues, questions, and activities:

	Item 1

	Introduction

Mr. Leo Bobadilla called the meeting to order at 8:35 A.M.  He welcomed everyone and stated that the purpose of the meeting was to discuss the 2012 and 2007 Bond implementation and maintain transparency to ensure overall accountability throughout the construction and renovation process. After the welcome, the attendees introduced themselves.

	Item 2


	Executive Summary

Mr. Robert Sands provided a brief overview of the 2012 Bond.  Forty schools are to be built or renovated by 2020.  Contracts have been awarded to Architecture/Engineering teams for 23 projects.  Restroom renovation projects for middle schools will start in 2013.  Planning and design meetings already have begun.  North and South Early College projects will break ground in 2013.  




	Item 3


	Bond Planning

Sue Robertson explained the 2012 Bond Phasing Schedule :

· Group 1

Planning and Design will begin early / mid 2013.

Anticipated Construction is scheduled to begin mid / late 2014.  

· Group 2

Planning and Design will begin early / mid 2014.  Anticipated Construction is scheduled to begin mid / late 2015.  

· Group 3 

Planning and Design will begin early / mid 2015.  

Anticipated Construction is scheduled to begin mid / late 2016.  

· Group 4 

Planning and Design will begin late 2015 / early 2016.  

Anticipated Construction is scheduled to begin mid-2017.

The committee reviewed the purpose and function of the Project Advisory Team (PAT).  A PAT, comprised of stakeholders, including administrators, teachers, students, parents, and community members, will be formed at each of the 2012 Bond Schools.  Meetings will take place monthly, and PAT members will be actively engaged in making decisions about planning and design issues throughout the project.  PAT handbooks have been provided for the PAT at each school to clarify each individual’s role and responsibility.

Community meetings are an essential part of our plan for engagement and transparency.  These meetings are intended to engage neighbors as well as school participants during various phases of the project.  A meeting will be held at the beginning of the project to discuss site issues, such as building orientation, entry point, car and bus queuing.  The second meeting will be held during design development to provide information about the progress of the interior layout of the building and potential exterior facades.  The third meeting will be held when construction is about to begin so that school staff, parents, and the community can meet the contractor and understand how the construction process may affect their neighborhood.  That meeting will provide an opportunity to reassure everyone that safety is a very high priority and that the effects of construction on neighbors will be minimized as much as possible.  This approach has worked well in other districts that allowed the community to have a voice in the design, and the resulting solutions were much richer because of that collaboration.

Three planning symposiums have been held.  The symposiums enabled PAT representatives from all of the 2012 bond schools to hear presentations and engage in table-top discussions.  This process helps provide feedback.  Symposiums were held on December 14, 2011; March 6, 2012; and April 17, 2013.  Committee member David Quan asked if the symposium was offered in other languages.  Mr. Bobadilla explained that he is aware that translators are needed, and translators will be provided at the principals’ request. 


	Item 4


	Bond Planning, continued

The committee discussed the concepts that form 21st century learning: collaborative, hands-on, transparent, and flexible.  Spaces must provide good verbal and visual communication as well as auditory privacy.  It is necessary to create opportunities to display student work.  The buildings will be wireless with a robust infrastructure, and technology will be a pervasive and seamless tool.  Furniture will be easily reconfigured and ergonomically appropriate for young learners as well as adults.  

Building 21st century schools in HISD allows us the opportunity to change that 100-year-old model of the classroom.  Small and large group learning is an essential part of 21st century learning.  
These ideas around 21st century learning are following best practices for the field.  We have engaged academic and technology staff in a dialog about best practices and where education is headed worldwide.  In Denmark, educators focus on knowing each child’s learning style and what best supports the individual learner.  The class environment prepares children for life, and both children and adults are focused on the most effective individual approach to learning.

These conversations have been going on since the 1990s and are not new ideas, but the concept is continually evolving. We are working closely with the technology division during this process. Flexibility and adaptability is a high priority.  When technology changes weeks and years from now, we won’t have to tear down the walls; we simply unplug and move forward.

	Item 5


	2007 Bond Program Overview

Mr. Dillon Brady discussed facts regarding the 2007 bond:

· $805 million in funding
· New fencing installed at 131 schools
· More than 8,800 security cameras installed
· 20 new schools open and serving students
· 3 new schools still under construction
· 2 schools renovated and expanded
· Renovations/repair projects completed throughout the district, with others ongoing
· LEED (Leadership in Energy and Environmental Design) success:  2002-03 Certified; 2007-06 Certified, 3 Silver, 1 Gold.  Mr. Dan Bankhead added that 3 of the last new facilities will open this summer, and while the exact level is yet to be determined, they are planned to qualify as LEED buildings.  


	Item 6


	2007 Bond Financial Report

The 2007 Bond Financial Report was presented by Ms. Kathi Hayward.  Ms. Hayward brought the committee’s attention to the chart on page 23, which shows that HISD’s 2007 Facilities Capital Program (“FCP”) is comprised of total funding of $1,176,130,676 and actual committed funds in the amount of $980,881,150. Currently, the unspent funds are $195,249,526.  Mr. Bobadilla added that the 2007 bond was not fully funded until December/January 2012, and the 2012 bond will funded similarly, through a series of bond sales.  
Ms. Hayward and Ms. Savoie explained the tables on pages 29-40, which provide details for each of the 2007 Bond projects.  The definitions for the column headings can be found on pages 33 and 43.

The committee discussed the scope of the 2007 bond, which was to do essential repairs at a number of campuses as well as constructing new schools.  There are projects that overlap between the two bonds.  Some of the 2007 bond funds may be needed on those campuses to keep the building operable while planning, design, and construction for the 2012 bond are ongoing.

	Item 7


	Business Assistance (M/WBE) Bond Report

Next, Ms. Alexis Licata expanded on M/WBE.  Currently, HISD has a minimum requirement of 20% M/WBE participation in Construction and 25% in A/E. The tables showing actual percentages of participation in the 2007 bond program (pages 228-230 in the Bond Report) were discussed.  These percentages significantly exceed the district’s goals.  

After the 2012 bond passed, numerous networking events were held to develop interest in the upcoming RFQs for A/E services.   We received 85 proposals for the 40 projects in the 2012 bond, and, as of March 29, 2013, the M/WBE participation for A/E services is anticipated to be approximately 51% (pending contract approvals).

Mr. Martin Debrovner asked about the auditing process.  We confirm participation monthly, utilizing a “funds spent report,” which is reviewed by an analyst to ensure accuracy.  In addition to publicizing opportunities, the district makes a concerted effort to assist M/WBE firms in navigating the certification process.  The district wants the best firms to do the work, and we believe we will have continued success in attracting firms that complete this complex work successfully.  


	Item 8


	Bond Communications

Ms. Sylvia Wood discussed Bond Communications, which is a group of communications staff dedicated to support of the bond program.  HISD has a new comprehensive bond website that describes various topics about the 2007 and 2012 bond programs.  The district has also added a Really Simple Syndication Feed (RSS Feed) to the homepages of bond campus websites so visitors to those websites can receive timely updates on the bond. The bond communications team also publishes a monthly eNewsletter and is looking for new and better strategic ways to inform the public.  

The committee and staff discussed the various social media outlets that are being pursued, such as Twitter and Facebook.  The district has a good track record working with television, radio and print media as well.  The committee discussed the need to reach out to the community and provide information through as many outlets as possible and in multiple languages.  Much of the community may not prefer to access information electronically, and we need to provide opportunities for everyone to know what is occurring.  Staff offered to connect with the various HISD departments who work in the communities throughout the district to be sure that everyone can obtain the information they need, have questions answered, and provide feedback to us.



	Item 9


	Additional Questions
Mr. White asked if there was a T-building manager type situation in place.  The district is minimizing the use of T-buildings, which allows us to save and use permanent dollars for other necessary purposes.


The information outlined above reflects the author’s understanding of the key discussions and decisions reached during this meeting.  Should you have any additions and/or clarifications to these meeting notes, please notify the author in writing promptly.  These notes will be relied upon as the approved record of the meeting, unless a written notice to the contrary is sent to the author within seven (7) days of the submission of these meeting notes.
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