Bond Oversight Committee Meeting for April 30, 2013: Q&A

Questions generated prior to the April 30th meeting:

1. What is the role of the Public Facility Corporation? 

A. The Public Facility Corporation (PFC) is a non-profit corporation, the creation of which was sponsored by the District pursuant to the Public Facility Corporation Act.  The Public Facility Corporation act authorizes the creation and utilization of school district public facility corporations to issue bonds for capital renovation programs.  The Houston Independent School District Public Facility Corporation (HISD-PFC) has utilized this structure to issue $48M for four of the news schools in the 2007 Facilities Capital Program (FCP).  This definition will be added to the Glossary in future Bond Oversight Committee binders.

2. Have Construction Manager Project Administrators been selected for the 2012 program, or will the CMPAs on the 2007 program be used on the 2012 program?

A. The following program management firms for the 2012 bond program were recommended to the board and approved at the May 2013 board meeting:

· Heery International, Inc.;

· Jacobs Project Management Co. ;

· Kwame Building Group, Inc.;

· Rice Gardner Consultants, Inc. ; and

· URS Corporation.
3. Is the "budget" column in the 2007 contingency report paid from the "program reserves" line item in the project budget report?

A. No, it’s not.  This budget for the contingency report is included in the project budget.  
4. The project by project report format is very helpful. What are the criteria behind the red/yellow/green symbol?
A. Traffic Lights represent the following:

· Green light indicates the project is on schedule and on budget--there are no pending issues of concern;
· Yellow light indicates a project may have budget or schedule concerns--there are issues that bear monitoring;
· Red light indicates a project has significant budget and/or schedule concerns--there are issues to be addressed.
5. What allowances are built into the 2012 program to anticipate increasing construction costs?
A. Each project will have a contingency to deal with unanticipated issues.  
