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The general purpose of this meeting was to brief the Bond Oversight Committee members on the current status of the new construction and renovation projects funded through the 2012 Facilities Capital Program and the 2007 Facilities Capital Program. Related issues, questions and activities were also discussed:
	Item 1

	Welcome
Mr. Robert Sands called the meeting to order at 8:40 a.m. He congratulated Mr. White for accepting the chairmanship and Mr. Flores for accepting the vice-chairmanship positions for the next year.

	Item 2


	Video
Mr. Sands introduced two videos describing the planning and design activities underway at Furr High School and the High School for the Performing and Visual Arts. 




	Item 3


	October 29, 2013 Oversight Committee Meeting Minutes
The committee approved the minutes as presented. 


	Item 4


	Bond Program Update

Mr. Bankhead described 21st Century learning environments and stated that each design team is incorporating these elements differently and in ways that fit their schools’ community.  Project Advisory Teams have been formed at 25 schools and more than 150 Project Advisory Team meetings have been held district-wide. He noted that design contracts have been awarded for 25 schools in Groups 1 and 2. It was noted that Design Charrettes were held for ten schools. Mr. Craig Johnson interjected that the charrettes were a very meaningful way to get community input and feedback. All Group 1 projects are in the design phase and some are in Design Development. All projects are on schedule to start construction in the 4th quarter of 2014. All projects are on time and within the budget.
Mr. Bankhead noted that Project Advisory Teams have been on tours of local 21st Century school environments. Mr. Bobadilla reported that representatives of each school have been to Seattle, Washington to see more examples of 21st century learning environments. Representatives have expressed that these tours have helped them visualize 21st century concepts.
Most 2007 projects have achieved LEED Certification. The remainder are addressing minor details.



	
	

	Item 5


	Business Assistance (M/WBE) Report and Community Outreach

Ms. Alexis Licata highlighted outreach efforts that are ongoing and are yielding good results.  These include partnering with NAMC on workshops and working closely with the Minority Supplier Development Council on additional outreach efforts. 

Ms. Licata reported that the M/WBE participation goal for the 2012 Bond program professional services is 25%. Currently, professional services participation is at 51%. Construction services participation goal is 20%. Construction Managers At Risk have not finalized their participation yet. 

Ms. Licata reported that the District is seeing participation from contractors and consultants that had not previously worked with Houston ISD.

Construction Managers At Risk will be hosting networking events at their schools to encourage new subcontractors to participate in the projects. The first of these was held at Worthing High School and was very successful.



	Item 6


	Financial Report 

Ms. Sherrie Robinson provided a financial status report for the 2007 & 2012 Facilities Capital (Bond) Programs. The total current commitment for the 2007 Program is $1.176 billion. To date have spent slightly more than $1 billion. Total uncommitted and available funds are $151.8 million.

For the 2012 program bonds totaling $340,000,000 have been sold. Another bond sale is planned for the end of this year for $700 million.

The group discussed that the commitments for 2012 were primarily for Professional Services for Group 1 along with a few Group 2 projects.

Mr. Bobadilla explained that projects are audited on an on-going basis and at project completion. 


	Item 7


	Year in Review

Mr. Sands presented a summary of accomplishments for the past year. 

· 136 projects completed to date under 2007 Bond program, remainder will be complete by December 2014

· 12 projects in closeout

· 48 projects in design, procurement and construction

· 3 new schools opened
· First round of community meetings were held.
Ms. Sylvia Wood reported that the HISD award winning newsletter was sent to 3,000 subscribers. Bond Update was sent to 140,000 district households.
Bond website is updated regularly and there is a dedicated e-mail for questions from the public.

Mr. Sands mentioned the following upcoming events:

· Design contracts to be awarded for Group 3 Schools

· Next round of Community meetings being scheduled
Mr. Bobadilla stated that the snapshot scorecard includes all 2007 projects being complete and all Group 1 schools being under construction by the end of December 2014.



	
	

	Item 8

Item 9


	Videos

Mr. Sands introduced two videos describing the planning and design activities underway at Booker T. Washington High School and Sharpstown High School.

Executive Session

Mr. Leo Bobadilla and Mr. Robert Sands ……


The information outlined above reflects the author’s understanding of the key discussions and decisions reached during this meeting. Should you have any additions and/or clarifications to these meeting notes, please notify the author in writing promptly. These notes will be relied upon as the approved record of the meeting, unless a written notice to the contrary is sent to the author within seven (7) days of the submission of these meeting notes.
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