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The general purpose of this meeting was to brief the Bond Oversight Committee members on the current status of the new construction and renovation projects funded through the 2012 Facilities Capital Program and the 2007 Facilities Capital Program. Related issues, questions and activities were also discussed:

	Item 1

	Introduction

Mr. Leo Bobadilla called the meeting to order at 8:38 a.m. He welcomed everyone and stated that the purpose of the meeting was to update everyone on the status of the 2012 and 2007 Bond Programs and key activities that have taken place since the last committee meeting. He acknowledged the Bond Program Team’s diligence and accuracy with staying on task.  



	Item 2


	Executive Summary

Mr. Robert Sands gave a few remarks on the status of the Facilities Capital Program and introduced a video prepared by the Bond Communications team titled “An Inside Look at the 2012 Bond.” The video highlighted some of the key activities, events and accomplishments so far, and provided insights into some of the initiatives and goals of the program. 

After the video concluded, Mr. Sands asked the attendees to introduce themselves for the benefit of the committee members who were not present at the April 2013 meeting.




	Item 3


	2007 Bond Program Executive Summary 

Mr. Dillon Brady gave a brief overview on the status of the 2007 Bond Program projects. Between the Facility Service Division and Bond Program Division, there are a total of 189 active projects under construction and/or renovations this summer. Almost half of those projects (84) are part of the 2007 Bond Program. Two new elementary schools, Atherton Elementary School and Dogan Elementary School, will be opening for the 2013-2014 school year to serve our students and communities. Sherman Elementary School will open in Fall 2013. All renovations and additions at Southmayd Elementary School are scheduled to be completed the first quarter of 2014.

Mr. Brady reported the work on Group 4 is well underway with 13 projects under design. 

Other Group 4 projects are moving rapidly toward procurement and construction. Many will start Fall 2013, as well as early Spring 2014. The scope of work for the 13 projects under design ranges from indoor air quality, restroom renovations, and ADA upgrades to safety and security improvements.

Mr. Brady then referred to the Yellow Light Summary Report (page 149 of the BOC Workbook) that was requested from the last meeting. This report shows a summary of projects that are being monitored closely for possible schedule problems and/or potential financial concerns.

Mr. Sonny Flores asked for a clarification on which Group 4 projects were under design. Mr. Brady confirmed his earlier remarks were in reference to the Group 4 projects of the 2007 Bond Program.

Mr. Flores also inquired whether all conflicts with the design contracts have been resolved. Mr. Leo Bobadilla assured the committee that conflicts are being addressed by the team and the projects are moving forward.




	Item 4


	2007 Bond Financial Report 

Next, Ms. Kathi Hayward provided a financial status report for the 2007 Facilities Capital (Bond) Program. The total funding for the Program is comprised of $1,176,130,676, with an actual committed amount of $1,007,926,443 (including encumbrances of $109,274,627 and actual expenditures of $898,651,816). This results in an unspent funding to date balance of $168,204,233 – or 14 percent of total funding.
Mr. Gary White observed that some projects have millions of dollars outstanding. He inquired whether that was because those were projects that need to be completed. Ms. Tonya Savoie responded affirmatively. Even though Group 3 and 4 projects are underway and still have available funds, there are some decreasing balances, and some zero balances for many other projects on the report.  This indicates the program is wrapping up.

Mr. White asked if these balances also cover things that may come up. He also asked if once the projects were finished and there were funds left over, where that money went.  It was stated that the funds can be moved back into the Program Reserves, and the Board decides where those funds go.

Ms. Hayward pointed out the contingency report on page 39 that details the change order allowances and the architects design changes allowances for each of the projects.  Then it reflects actual spent on those available balances.


	Item 5


	2007 Bond Program Business Assistance (M/WBE) Report
Ms. Alexis Licata directed everyone's attention to the Business Assistance Report on page 

237 of the committee workbook. One highlight of that report was the monthly Supplier Diversity Advisory Committee meetings. That committee is working with Business Assistance to devise ways to enhance the district's M/WBE program. Ms. Licata mentioned M/WBE participation in the 2007 Bond Program represents about 35 percent of the total contracts.

Mr. Gary White noticed there was a difference between the Total Award figures in her report and the Total Funds contracted shown on the Finance Report. He asked if that difference and those dollars had been accounted for. Ms. Licata assured him that Business Assistance and Finance have reconciled all of the figures.




	Item 6


	2012 Bond Program Executive Summary
Ms. Sue Robertson reviewed the 2012 Bond Phasing Schedule. Each project is detailed by scope of work and project status. She explained the role and responsibility of the Project Advisory Team (PAT) along with the design team as it relates to the importance of the overall project. The PAT meets at least every month, and the PAT stakeholders provide essential input into decision-making.

The schedule provides time for real estate acquisition for those sites that will be enlarged.

Mr. Dan Bankhead provided a brief overview of the list of architects selected for the 2012 bond. Dan explained that the architects selected were asked to bring in a full design team to execute the project once it was awarded. Architecture selection is a qualifications-based process. He further explained that all projects will be LEED certified at the highest level the budget will support. 

Mr. Bobadilla said that the construction market may show a cost increase based on the cost of labor. All budgets have included consideration for potential inflation.

Mr. Bankhead explained that architecture fees are based on the scope and information we know about the project. The architects’ fees are based on a percentage that is consistent for each project type.

The committee and staff discussed the characteristics of 21st century learning environments and the wonderful opportunity that the 2012 Bond program presents to transform the face of education in HISD. Examples from award-winning designs have been, and will continue to be, presented to the PATs. Several PATs have made trips to schools in Houston and in other parts of the country.

One of the primary tenets of planning for 21st century schools is flexibility. Spaces will be configured so that individuals, small groups, class-size cohorts, and multiple classes can work together as needed. The same space may support different types of activities and sizes of groups with transparent and folding walls.

All aspects of a school will be included in the innovative approach to planning, design, and construction. This will involve changes to areas, such as food service, where the cafeteria will be a                                   


gathering space as well as a dining area. Food service for the high schools will follow a food court model, where the students have more choices and those choices are presented in a more appealing way.

Site Specific Educational Specifications (Ed Specs), which are derived from District-Wide Educational Specifications, will provide the educational program overview, capacity model, space requirements, and room descriptions for each space. HISD Design Guidelines will accompany the Ed Specs and will provide the technical details concerning the standards for building systems and materials that the district believes will provide best value and longest lives for buildings.



	Item 7


	2012 Bond Program Finance Report
The 2012 Bond Financial Report was presented by Ms. Kathi Hayward. The 2012 Bond capital program will spend $ 1.89 billion over the next eight years. Bonds will be sold according to the following schedule:

1st Tranche–was sold February 2013 for $340 million

2nd Tranche-will be sold the 3rd quarter of 2014 for $700 million

3rd Tranche-will be sold the 1st quarter of 2015 for $415 million

4th Tranche-will be sold the 1st quarter of 2016 for $435 million

Mr. Sonny Flores asked what effect the City of Detroit bankruptcy will have on our bond market. Mr. Bobadilla commented that the district does have a bond counsel that provides information on what is happening in the bond market. He said that the bankruptcy issue in Detroit may have some effect, but it is not known to what degree. In response to a follow-up question, Ms. Hayward stated the district’s bond counsel is First Southwest Financial Advisor, while Andrews and Kurth Bond Company provides guidance to the district concerning bond sales.  

Mr. White asked if there has been an audit of the overall bond program, and if so, whether there was a report. Mr. Bob Moore, the Inspector General for the District, reviewed and explained the overall process of the audit program. The audit of the prior program has not been completed yet. Mr. Moore stated that he will provide the information /any audits to committee members who would like to review it. Mr. Leo Bobadilla further explained the bond audit process. Mr. Robert Sands also discussed the role of the Bond Office’s Senior Manager for Quality Control and Quality Assurance. He works continuously to make sure all transactions coming in or going out are legitimate, and accurately captured in the Bond Office’s records.  

  

	Item 8


	2012 Bond Program Business Assistance Report and Community Outreach 

Ms. Alexis Licata talked about the percentage of M/WBE firms that bid on the 2012 bond program. She went on to mention that there were 19 responses from program management firms. One of the five selected is African-American. Professional services had 85 responses. Not all have been awarded. The upcoming board meeting will address those selections. This program has produced a lot of joint ventures and partnerships. Measures have been implemented to improve the program by staff augmentation and new technology platforms for vendor reporting. Risk management teams have been put into place to make a safe environment for construction taking place where school is going on.  

A committee member asked if payroll certification is performed on our vendors, similar to the City of Houston’s program. Ms. Licata responded that it had been performed and with more frequency.

Mr. David Quan asked if joint ventures partnering with minority-owned businesses on their proposals qualify as an M/WBE. Ms. Licata stated that first, it must be a legal joint venture. Her department looks at who is bidding the majority (over 50%). If it is an M/WBE company, then it will be counted as such. If it is in reverse, it will be given second-tier credit. She expounded on the meaning of first- and second-tier dollars. She also explained the tracking procedure of all payments for proper credit toward all contractors and M/WBE.  

	Item 9

	2012 Bond Communications Report 

Ms. Sylvia Wood explained how the Communications Department makes sure all bond information is current on the website. She also shared the multiple ways of getting the information out via fliers and mailouts for those in the community without computers. A Spanish site has been created due to popular demand.


	Item 10

	2012 Bond Program Business Assistance Report and Community Outreach
Mr. Sands talked about next steps. He mentioned the success of the Green School Symposium in which architects collaborated on sustainability. Construction Managers At Risk (CMARs) have been selected for the first four 2012 Bond Program projects. Construction on these projects will start in about two months. The Request for Qualifications (RFQ) has been issued for the remaining Group 1 and Group 2 projects. “We are steadily moving forward since passing the Bond. We have selected the architects, the project managers, analyzed the data, and our teams are in place and moving forward.” He concluded with a brief mention of items that will be addressed at the next meeting.

Mr. Bobadilla ended with the assurance that the Bond team is operating according to plan and will continue to do so. He reiterated the need for the program managers and the CMARs to work together with our team to be proactive as it relates to safety—especially given the size of some of the projects.  

He concluded the meeting with a few closing remarks.

The next meeting will be Tuesday, October 29.



The information outlined above reflects the author’s understanding of the key discussions and decisions reached during this meeting. Should you have any additions and/or clarifications to these meeting notes, please notify the author in writing promptly. These notes will be relied upon as the approved record of the meeting, unless a written notice to the contrary is sent to the author within seven (7) days of the submission of these meeting notes.
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