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The general purpose of this meeting was to brief the Bond Oversight Committee members on the current status of the new construction and renovation projects funded through the 2012 Facilities Capital Program and the 2007 Facilities Capital Program. Related issues, questions and activities were also discussed:

	Item 1

	Welcome
Mr. Robert Sands called the meeting to order at 8:40 a.m. He welcomed everyone and stated that the purpose of the meeting was to update everyone on the status of the 2012 and 2007 bond programs and of key activities that have taken place since the last committee meeting. 

	Item 2


	Video
Mr. Sands introduced a video describing the planning, design and construction activities underway for the 2012 Bond projects. 


	Item 3


	July 30, 2013 Oversight Committee Meeting Minutes
The committee approved the minutes as presented.


	Item 4

	2007 Bond Accomplishments

Mr. Sands reviewed the accomplishments to date of the 2007 bond including the five schools that have opened since the last committee meeting and stated that the program is on track to be complete in 2014. The group discussed the impact a contractor’s bankruptcy had to six projects and how to mitigate similar instances in the 2012 bond program.  


	Item 5

	Financial Report 

Ms. Kathi Hayward provided a financial status report for the 2007 & 2012 Facilities Capital (Bond) Programs The total current commitment for the 2007 Program is $1,043,994,979 with an unspent funding balance of $132,135,697 or 11 percent of total funding. For the 2012 program bonds totaling $340,000,000 have been sold. Total committed funds are $41,061,736 with $298,938,264 uncommitted. Expenditures to date total $941,666.
The group discussed that the commitments for 2012 were primarily for Professional Services for Group 1 along with a few Group 2 projects.
Further discussion related to the future dates for bond sales.  It was noted that the scheduled dates were based on the expected cash flow needs but may be adjusted based on market conditions. 


	Item 6

	Business Assistance (M/WBE) Report
Ms. Alexis Licata noted that there have been a dozen outreach events since the Committee’s last meeting. The 2007 bond has exceeded the M/WBE goals of 20% and remains at nearly 35% M/WBE.  For the 2012 bond, the current commitment is at 51% but will be adjusted as the CMAR’s are placed under contract.  

Discussion followed related to lessons learned from the 2007 program and methods to assure that contractors meet their commitments in the 2012 bond program.


	Item 7

	2012 Bond Program Planning and Executive Summary
Ms. Sue Robertson reviewed the 21st century learning goals being implemented during the planning and design process.  She noted that there have been a number of recent tours to see 21st century facilities by several Project Advisory Teams (PATs).
The group discussed the positive impact of students to the planning and design process, the impact of 21st century environments on test scores and student behavior, and the involvement of the PAT and the broader community in the aesthetics of the school.  It was noted that a design board will soon be located at each school.  Additionally, all projects will be on display at the Hattie Mae White Educational Support Center. In both cases, comment cards will be available so that the public can share with the PATs. 
The group also discussed the impact of future technology on the building and the need for both technology and furniture to be flexible to accommodate change.  
Mr. Bankhead reported that the 2012 program is currently ahead of schedule.  He noted that four projects already have construction underway and that planning and design for some Group 2 projects has started.  He also noted that CMAR recommendations for all Group 1 projects have been approved by the Board and selection is beginning for Group 2 projects.  
The committee discussed the two-step CMAR selection process, which is first based on qualifications and then on price to ensure good competition. Further discussion ensued related to addressing HISD’s M/WBE goals in the selection criteria, as well as the consequences to the contractor if their commitments were not met.

Mr. Bankhead noted that the demolition of the Delmar facility has been approved by the Board, and removal of personnel and furniture and abatement of the existing facility is underway. He also noted that the North Forest athletic facility will be used while the Delmar Fieldhouse is rebuilt.
The committee discussed real estate related matters including the use of proceeds to fund the bond program, the location of the new Debakey High School for the Health Professions and the status of the sale of the existing High School for Law Enforcement and Criminal Justice.



	Item 7


	Bond Communications Report
Mr. Sands noted that HISD is committed to maintaining accountability and that this is being achieved through an abundance of public collaboration. The group discussed the 21st Century Schools Advisory committee and their positive impact on the program.
Mr. Sands reviewed the next steps including a description of the upcoming Furniture Expo. He invited the committee members to attend if their schedules allow.

Ms. Wood reviewed recent communication efforts, including distribution of 140,000 newsletters to district households in English and Spanish, the monthly e-newsletter, business outreach, dedications at Atherton (over 400 community members attended), and press releases on CMAR opportunities. The group discussed additional communication avenues that could be explored
Mr. Sands asked if there were any other questions or issues to be discussed.  As there were none, the committee entered executive session.

	
	


The information outlined above reflects the author’s understanding of the key discussions and decisions reached during this meeting. Should you have any additions and/or clarifications to these meeting notes, please notify the author in writing promptly. These notes will be relied upon as the approved record of the meeting, unless a written notice to the contrary is sent to the author within seven (7) days of the submission of these meeting notes.

	Prepared by Construction and Facility Services




Page 2 



