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e We will maintain a positive tone at our meetings
e We will begin and end our meetings on time and stay fully engaged throughout each meeting.
e We will listen respectfully and consider matters from another’s perspective.

Quarter 1 (August, September, October) - The Quarter 1 meeting held in September 08, 2022
Quarter 2 (November, December, January) - The Quarter 2

AGENDA - Purpose / Goal(s) for this meeting:

e  Welcome
e SDMC Members
o Invitation to other non-members to participate
e Celebrations
o Partnership with HCC — New programs — alignment with HISD
o Safety meeting with HCC coming up
e Review of School Improvement Plan 2022 — 2023
e Accountability Review 2021 2022
o Distinctions Designations
= Academic Achievement in English /Language Arts/Reading
= Academic Achievement in Mathematics
= Academic Achievement in Science
= Academic Achievement in Social Studies
*  Top25% Comparative Academic Growth
=  Top 25% Comparative Closing the Gaps
o Distinctions Designations not accomplished
= Postsecondary Readiness
= Postsecondary Readiness Indicators for Campuses:
= Percentage of STAAR Results at Meets Grade Level or Above Standard (All
Subjects)
= Four-Year Longitudinal Graduation Rate
= Four-Year Longitudinal Graduation Plan Rate
= TSI Criteria Graduates
= College, Career, and Military Ready Graduates
= SAT/ACT Participation
= AP Examination Participation: Any Subject
e District Goals —alignment with CECHS Goals
o STAAR —PLC — Assessments — Support
o Special Populations / SPED/ TIER 2 & 3 / Emerging Bilingual
o CCMR
o FACE —working on increasing parental involvement / PTO
= Communication with Parents
= Parent Volunteer - VIPS
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=  Fund raising
= S5 per locker —funds to senior class
o Attendance
= Truancy
=  Tardiness
= Absences
= Missed instruction, Make up instruction.

Date of next meeting: __December 18, 2022
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MEETING MINUTES (To be completed by the recorder):
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Name Role Signature
Mr. Santos Facilitator:
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