
Flipping the Classroom using the HUB 

Some of Mr. Trinh’s ideas successfully implemented at other campuses. Summarized by Mr. Mamontoff. 

THE ISSUES 

Teachers often see themselves as the 
“information givers”.  They 
metaphorically try to open the student’s 
skullcap and “pour” the information in. 
Teachers lecture and ask students to 
write notes. It is often hard to check for 
understanding. Teachers often find it 
hard to motivate students and are 
discouraged when students cheat. 
There is also too much time spent 
testing. 

STRATEGIES 

Taking Notes at Home, Not in 
School 

In this approach, students do not take 
notes in class. Students take notes at 
home (homework). Teachers post the 

notes on the HUB. Students download the files from the HUB onto their laptops during class. If there is no Wi-Fi at home, 
this is not an issue. The file was already downloaded in school. At home, or before the next class, the students write 
(copy) the notes from their laptop onto a piece of paper. Students turn in their notes at the beginning of class. The teacher 
immediately writes “100” on the assignment and logs the grade into the gradebook. The first week, only 30% of the 
students may do their homework. After two weeks, close to 100% of students will be doing their homework on a consistent 
basis to get their easy “100”. Motivation, engagement, and awareness of what we are learning have now skyrocketed. 
Keep on doing this until all students smarten-up and are engaged. Do it all year. With time, you can start assigning 
problem solving homework using the strategy called "Giving the Answer". 

Giving the Answer 

This works great for Math and Science. Post a problem solving assignment on the HUB and reveal all the correct 
answers. Ask the students to work out the solutions to the odd numbered problems on a piece of paper. The students 
must write. They must explain or show in detail how they arrive at the correct answer. 

In class, the teacher explains the solution to the problems and checks for understanding. Make sure everyone is 
comfortable asking questions. There are no stupid questions. Once students understood how to solve the odd numbered 
problems, students are assigned the even-numbered problems. Classroom time is now focused on problem solving. 
Students must show their work. The teacher circulates around the classroom and gives hints if students are stuck. This is 
better than letting students idle or cheat. Students turn in their paper assignments and are assigned a grade for the even-
numbered problems. There may be some cheating, but it will not be as common. Selecting the correct bubble is not good 
enough. Students must explain or show the solution in detailed steps. 

Assessing Progress with Less Testing 

It is important to let students practice more and test less. It is better to assess progress on a per unit basis than on a per 
lesson basis. Engage your students in spiraled practice. As you approach the end of the unit, take a week to review 
before the unit test. Do not bog yourself down with weekly testing. Short quizzes are OK, but focus most of your energy on 
checking for understanding by helping students in class. 

Growth in scores may be slow. Growth may not be dramatic. However, more students will be engaged and after months of 
work, growth will be evident across the board for all students. 


