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INTRODUCTION

The Lanier Middle School Instructional Continuity Plan for parents provides guidance and support for an
additional period of campus closure. This plan clarifies the roles of administrators, teachers, students,
and families relative to the implementation of remote instruction, as well as content delivery. The plan
also provides clear expectations regarding the amount of time students will need to devote to schooling
each day and throughout the week. In addition, information is provided on available resources for

students and teachers during remote instruction.

The Campus Instructional Continuity Plan includes operational and instructional systems to keep the
campus moving during interrupted face-to-face schooling. Our main goals are to keep both the academic
and social and emotional needs of our students at the forefront. Lanier Middle School will be
implementing both a synchronous and asynchronous instructional model during our virtual program and
when face-to-face instruction resumes. During the first 30 minutes of each 90-minute period, Lanier
teachers will provide live, whole-group, TEKS-based direct MYP instruction (synchronous learning). The
final 60 minutes of each 90-minute period will be reserved for small group instruction, one-on-one
support, project-based learning, self-paced and personalized activities via the HUB through HISD @

H.O.M.E. with computers, laptops, and Chromebooks.

Microsoft Teams, the district’s digital platform, provides for virtual communication and collaboration,
secure communication between teachers and students, and collaboration between staff members. The
HUB will be used as the district’s learning management platform. The platform provides access to multiple
digital resources to personalize instruction through digital lesson plans created by teachers. The HISD
Connect Parent Portal will be available for registered users (i.e., parents and students) to log in to access
a variety of student information. The district will provide virtual professional development opportunities

for all stakeholders.

The Campus Instructional Continuity Plan also provides information about daily attendance procedures
so that students and parents will know precisely what students need to do each day/week to be
considered present. Guidelines on grading are provided to ensure students are clear on what is expected
from them. Teachers will provide formative feedback on student performance and monitor students’

progress toward mastery in skills and content.
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As an International Baccalaureate (IB) Middle Years Program (MYP) our Campus Instructional Continuity
Plan will also focus on the authentic implementation of the MYP programme model. This includes but is
not limited to; providing an internationally-minded concept-based curriculum, delivering inquiry-driven
learning experiences, creating student-centered authentic summative assessments and nurturing
development of the IB Learner Profile in all students. In the formation of our plan, all Lanier Middle School
stakeholders dedicate themselves to fulfilling the foundational tenets articulated in the following mission

statements:

THE MISSION OF THE INTERNATIONAL BACCALAUREATE

The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who

help to create a better and more peaceful world through intercultural understanding and respect.

To this end the organization works with schools, governments and international organizations to develop

challenging programmes of international education and rigorous assessment.

These programmes encourage students across the world to become active, compassionate and lifelong

learners who understand that other people, with their differences, can also be right.

THE MISSION OF LANIER MIDDLE SCHOOL

At Lanier Middle School, we provide a relevant rigorous academic curriculum in order to encourage
students to become self-directed lifelong learners who are innovative problem solvers, effective

communicators, open-minded thinkers, and caring participants in their local and global communities.
The model below summarizes the key components of the IB MYP Framework:
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LANIER MIDDLE SCHOOL INSTRUCTIONAL CONTINUITY LEADERSHIP TEAM

Non-teaching positions exist for one purpose: to support students and those in teaching positions. The

table below provides information on the roles of various support personnel and their email addresses.

Principal Dave Wheat dwheat@houstonisd.org

Grade Level Administrators

Assistant Principal 8 Cary Cooper CCOOPER2@houstonisd.org

Assistant Principal 8 Marcus Williams MWILLI43@houstonisd.org

Assistant Principal 7 Mindy Zapata Mindy.Zapata@houstonisd.org

IB Coordinator 7 Katie Rhymes Kathleen.Rhymes@houstonisd.org

Magnet Coordinator 7 Jennifer Garza Pender JGARZA8@houstonisd.org

Assistant Principal 6 Michelle Cummings MCUMMING@houstonisd.org

Assistant Principal 6 Jose Cordova JCORDOV5@houstonisd.org
SOCIAL AND EMOTIONAL LEARNING

Social Worker Dan Maluski Daniel.Maluski@houstonisd.org

504/IAT Coordinator Dr. Sjerrie Colburn SCOLBURN@houstonisd.org

Technology Specialist Froilan Natividad FNATIVID@houstonisd.org

Nurse Tina Hechler Tina.Hechler@houstonisd.org

STAFF DIRECTORY

Lanier’s faculty and staff will respond to emails within 48 work hours of receipt. If for some reason a
parent does not receive an email back from a faculty or staff member, they are encouraged to email the
teacher again and copy the department administrator. Please see the following pages for a listing of

Lanier’s faculty and staff and their email addresses.
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Lanier Middle School

Faculty and Staff Roster

8M

D,

2020-2021
6L
Room Subject Teacher
140 Math NGUYEN
128 English LOVEJOY
122 wWC WHITE
148 Science | SIMPSON
6M
Room Subject Teacher
142 Math BACANI
126 English KELSO
121 WC REGEV
104 Science | HECK
6S
Room | Subject Teacher
144 Math GRAHAM
124 English | CHAMBERS
120 WC ARLINGHAUS
116 Science | HOPPER
7L
Room Subject Teacher
246 Math JIVAN
224 Literacy | ASKEW
226 History NEWTON
313 Science | SANCHEZ
™
Room Subject Teacher
239 Math LE
228 Literacy | CAMPBELL
244 History BLOSSOM
216 Science | GIBSON
7S
Room Subject Teacher
242 Math SALDANA
240 Literacy PINA
248 History SHEEMAR
219 Science KUNDOOR
8L
Room Subject Teacher
334 Math LEE, S.
336 Literacy GARRE
202 History FLORES
114 Science | SCOTT

Room Subject Teacher
241 Math HARPER
308 Literacy | JOHNSON
318 History CLASON
141 Science DEMOTT
8S
Room Subject Teacher
314 Math LUECK
218 Literacy | KILBOURN
324 History DUESTERBECK
102 Science BANO
Language Acquisition
Room Subject Teacher
330 Chinese 6, 7, 8 LUN
328 French 6,7, 8 DYER
220 SPANISH 7 GOMEZ
221 SPANISH 6, 7 PORRAS
138 Spanish 6 GILMER
332 Spanish 7, 8 CANTU
322 Spanish 7, 8 PINERA
Art
Room Subject Teacher
320 Art 6 DICKEY
236 At 7 KIRBY
119 Art 8 CANTU-ARROYO
326 Choir SHARP
Audi Orchestra COLE
Band Band, Guitar HERNANDEZ
Band Band (Asst.) JACOBS
Drama | Theatre FOSTER
Design
Room Subject Teacher
311 Debate 6, 7, 8 HILL
310 Leadership MARSHALL
222 MUN 6, 7, 8 DIMITRIJEVIC
C-LAB Tech 6, 7 NGUYEN
234 Tech 6, 7 HENDERSON
232 Tech 8 MANN
306 Robotics SILBER
238 Photo/Tech 6 KEESE
Physical Education
Room Subject Teacher
Gym PE 6 MUSQUIZ
Gym PE6,7,8 HOBSON
Gym PEG6, 7 WILLIS
Gym PE6,7,8 CABELL
Dance Dance JOSEPH
Dance Dance WOLFE
T-BIdg. | Kickstart TAYLOR




Administration

Intervention
Room Subject Teacher
118 Math 6, 7, 8 HALL
316 Reading 6, 7, 8 OLIVIER
Special Education
Room Subject Teacher
136 SLC/TREK SENU-OKE
136 Inclusion HOOPER
136 Inclusion DELPERO
146 SLL BAIRD
146 SLL (TA) BARKER
AU (TA) JOHNSON
1-ON-1 (TA) STEINER
Inclusion (TA) HOUSE
ROSTER KEY
CLUSTER LEADERS
DEPARTMENT CHAIRS
NEW TO LANIER

Room Name Role
Office B | WHEAT Principal
Office A | CORDOVA AP-6
OfficeA | CUMMINGS | AP-6
Office C GARZA Admin - 7; Mag.
Office B | RHYMES Admin - 7; 1B
Office A | ZAPATA AP-7
Office A | COOPER AP -8
Office A | WILLIAMS AP -8
243 COLBURN Teacher Spec.
Certified Support
Room Name Role
Office C MALUSKI Social Worker
Clinic HECHLER Nurse
Library NATIVIDAD CNS
Office B | NORMAN Budget Mngr.
Administrative Assistants
Room Name Role
Attend BOBB SIMS
Library CARDENAS Media Center
Foyer CARTER Receptionist
Attend DEMEASE Mag. Secretary
Attend ESPINOSA Admin. Asst.
Office A LEE Attendance
Office A NGUYEN Admin. Asst.
Office B | SALDANA Prin. Secretary
118A MCCLUNG Campus Officer
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Composition and Membership of the SDMC

Number of Classroom Teachers 8 | Number of Parents (at least 2) 2
Number of School-based Staff 4 | Number of Community Members 1
(Half the number of classroom teachers) (at least 2)
Number of Non-Instructional Staff 1 | Number of Business Members 1
Name of SDMC Member Role and Effective Date
Dave D. Wheat Principal 9/26/2019
Maria Delpero Special Education Teacher 8/24/2020
Vacancy Classroom Teacher 8/24/2020
Angela Foster Classroom Teacher 9/26/2019
Niv Regev Classroom Teacher 9/26/2019
Laura Gomez Classroom Teacher 9/26/2019
Esther Harper Classroom Teacher 9/26/2019
Fabian Saldana Classroom Teacher 9/26/2019
Vacancy Classroom Teacher 8/24/2020
Vacancy School-based Professional 8/24/2020
Tina Hechler School-based Professional 9/26/2019
Jennifer Garza School-based Professional 9/26/2019
Dan Maluski School-based Professional 9/26/2019
Shelley Bobb Non-instructional Staff 9/26/2019
Wendy Cloonan PTO President-Elect 8/24/2020
Jessy Morgenroth PTO President/Parent 9/26/2019
Michael Hawash Community Member 9/26/2019
Ryan Bueche Business Partner 9/26/2019

ORGANIZATIONAL CHART AND ROLES & RESPONSIBILITIES

LEADERSHIP TEAM

Dave Wheat

Principal

Rachel Saldana

Administrative
Assistant

Marcus Katie Jennifer Mindy Michelle Jose
Williams Rhymes Garza Zapata Cummings Cordova

Cary Cooper

Assistant
Principal

8th

Assistant ] Magnet Assistant Assistant Assistant
Principal Coordinator il Coordinator Principal Principal Principal

8th 7th 7th 7th 6th 6th
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PRINCIPAL RESPONSIBILITIES

Establish clear expectations for campus procedures for online learning aligned with the HISD
Instructional Continuity Plan

Communicate with the central office on a weekly basis to ensure alignment of resources

Hold weekly meetings with staff and the leadership team

Communicate on a weekly basis with the community via website, email, and social media
Observe virtual classes for at least 15 minutes on a weekly basis and check-in with staff

Monitor attendance, grades, and interventions

Complete required online professional development

Establish a virtual learning schedule for remote instruction

Support authentic implementation of the Middle Years Programme Model

Address student online discipline according to the district’s student code of conduct

LEADERSHIP TEAM RESPONSIBILITIES

Use the school communication template and include the following information:

o List of points of contact for parents, students, and staff members

o School schedule that covers school hours, faculty meetings, and community meetings
Observe virtual classes for at least 15 minutes on a weekly basis and check-in with appraisees
once a week
Check email daily and respond within 48 hours
Attend and help facilitate professional learning communities (PLCs)
Communicate with the Office of Special Populations regarding services provided to students to
assure campus services are documented, current, and compliant with district, state and federal
guidelines
Support authentic implementation of the Middle Years Programme Model
Complete required online professional development

Administer assessments as guided by the district Student Assessments department

SOCIAL WORKER

Check-in with students for instructional or emotional supports, including those who are not
participating on a continual basis
Establish a schedule for wellness checks for teachers and students

Complete required virtual professional development

10|Page



LEADERSHIP & COUNSELOR SPECIFIC JOB RESPONSIBILITIES

Dave Wheat - Principal

Cary Cooper - Assistant Principal (8" Grade)

Safety and Security

Campus Budget

SbMC

Staffing

TADS Coordinator: Campus

SLAS Leadership Appraisal

NTAS Appraiser: 11-month & 12-month employees
Professional Development

Academic Service Memos

Other Principal Duties

8th Grade (A — L) — Schedules, Discipline & ARDs
Science Department Administrator & TADS Appraiser
Textbooks

Attendance

Duty Schedules

Parking

Compliance

Backup Time Approver

Professional Development

Other Duties as Assigned

Marcus Williams - Assistant Principal (8" Grade)

Jennifer Garza Pender — Magnet Coordinator (7
Grade)

8th Grade (M — Z) — Schedules, Discipline & ARDs
Math Department Administrator & TADS Appraiser
Safety and Security

Great 8 Events

Professional Development

Other Duties as Assigned

7th Grade (A — E) — Schedules, Discipline & ARDs
Safety and Security

Vanguard Magnet Program

Performing Arts Department Administrator & TADS
Appraiser

Clerk Administrator/NTAS

Transportation

Facilities

Custodial Administrator

Campus Tours

Professional Development

Gifted Education Plans

Other Duties as Assigned

Katie Rhymes — IB Coordinator (7*" Grade)

Mindy Zapata — Assistant Principal (7*" Grade)

7th Grade (F — L) — Schedules, Discipline & ARDs
IB MYP Curriculum & Programme Implementation
Design Department Administrator & TADS Appraiser
8th Grade 1B Community Project

Athletics Liaison

Web Master

Campus Event Scheduling

Community Fundraising Liaison

MS Teams Event Production

Professional Development

Other Duties as Assigned

7th Grade (M — Z) — Schedules, Discipline & ARDs
LOTE Department Administrator & TADS Appraiser
Visual Arts Department Administrator & TADS
Appraiser

LPAC Administrator

AP Testing Coordinator

Food Services Liaison

Professional Development

Other Duties as Assigned

Jose Cordova — Assistant Principal (6" Grade)

Michelle Cummings — Assistant Principal (6"
Grade)

6™ Grade (A — L) — Schedules, Discipline & ARDs
History Department Administrator & TADS Appraiser
Co-Campus Testing Coordinator

Formative Assessment Coordinator/OnTrack
Summer School

Twitter Master

Professional Development

Other Duties as Assigned

6" Grade (M — Z) — Schedules, Discipline & ARDs
Literacy Department Administrator & TADS Appraiser
Special Education Department Administrator & TADS
Appraiser

Master Schedule

PowerSchool Change Agent

NTAS Appraiser: Teacher Assistant

Professional Development

Other Duties as Assigned
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Dan Maluski — Social Worker

Sjerrie Colburn — IAT/504 Coordinator

Student Emotional Support
Intervention Assistance Team Member
Social Emotional Learning

Guidance Support Group

PTO/Parent Liaison

Personal Graduation Plans

Lockers

Professional Development

Other Duties as Assigned

Intervention Assistance Team Member

504 Meetings

Liaison for Dyslexia Specialist

PE/Dance Department Administrator & TADS
Appraiser

Co-Campus Testing Coordinator

Professional Development

Other Duties as Assigned

Tina Hechler — Campus Nurse

Froilan Natividad — Technology Specialist

Health and Wellness of all Students and Staff
Health Liaison with HISD & H&MS
Chair/Leader of Wellness Team

Campus Medical Assistance

Medication Distribution

Health 504/SPED Team Member
Registration

Immunizations

Technology Inventory

Technology Support for Staff

Technology Support for Students/Parents
Checkout and Distribution of Technology Carts
Marquee Content

Other Duties as Assigned

TEACHERS

¢ Implement the campus instructional support schedule ensuring teacher interactions are

predictable so that students know how and when to interact

e Construct and provide students with a course syllabus to convey MYP goals, TEKS-based

objectives, and class expectations

¢ Facilitate authentic implementation of the Middle Years Programme Model

e Schedule teacher availability for students, in advance, that is predictable and clearly defined for

student progress

¢ Provide students with clear means to engage with daily instructional resources and activities

e Develop and provide engaging lesson plans at least once a week in advance

e Ensure the level of engagement during virtual instruction is equivalent to the level of

engagement during face-to-face instruction

¢ Provide student feedback weekly including next steps or necessary remediation to improve

student performance

e Post instructional resources and materials on the HUB weekly

e Ensure students can access instructional resources and materials when needed

e Check email daily and respond within 48 hours

e Update grades & provide student feedback weekly
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Meet weekly for professional learning communities (PLCs) with colleagues

Complete required virtual and program specific professional development

Follow student IEPs regardless the learning environment to ensure they receive a Free, and
Appropriate Public Education (FAPE)

Communicate with the Office of Special Populations regarding services provided to students’
progress, growth and concerns regarding services provided

Highly recommended that lessons are recorded when delivered to students

TECH SUPPORT TEAM

Coordinate distribution of devices through a standard process

Provide technology support to teachers and students remotely or by appointment

Provides clear direction to access support

Provide guides and how-to documents on common processes

Technology support for College level programs will be provided by the corresponding entity

Collaborate with the Academic Instructional Technology team to support remote instruction

SPECIAL EDUCATION TEAM

Communicate with the school leadership, teachers and parents regarding services provided to
students

Follow regularly established IEPs

Facilitate virtual ARD meetings

Complete required virtual professional development

Duties and responsibilities will be delegated by the office of Health and Medical Services

Chair and train the Wellness Team

Conduct student/staff/visitor entry screening

Monitor Covid-19 guidelines & updates from CDC, TEA, and Houston Health Department
Report suspected & positive Covid-19 cases to H&MS

Notify students/parents & staff of positive Covid-19 exposure

Monitor quarantined students/staff by notifying dates of return, dependent on negative Covid-
19 test results

In addition to regular duties: Student illness registration, immunizations, screenings, ARDS, etc.

STUDENTS

Check the HUB and Microsoft Teams for information on classes, assignment, andresources

Complete and submit assignments on time
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e Create a learning space at home to do schoolwork

e Participate in online activities and assignments provided by your teachers

e Studentsenrolledin college level programs (Advanced Placement, International Baccalaureate, Dual
Credit, Dual Enrollment) need to follow specific program coursework, policies and requirements

e Know how to navigate access and navigate online resources

e Complete independent reading goals

PARENTS

e Establish and support a routine will help students be more successful in their learning
e Provide an appropriate learning space for the students when possible
e Communicate any instructional needs to the campus such as a lack of device or internet
connection as defined in the campus communication plan
e Consistently monitor campus and district communication for continuous updates via callouts,
emails and school/district websites.
e Maintain communication with teachers as needed
e Connect with your student every day at a time that works well for your household. This might be
a quick check-in a few times a day or a longer check-in in the morning orevening.
e Ask questions that might help spark a conversation include:
o Were you able to complete all the assigned activities?
o What did you learn/practice/read today?
o What was easy or challenging for you?
o Do you have any questions for your teacher?
e Monitor student time on task and encourage physical activity and/or exercise.
e Parents of students in College Level programs (Advanced Placement, International Baccalaureate,
Dual Credit, Dual Enrollment) should ensure their students follow specific program coursework,

policies, procedures, and requirements

TECHNOLOGY SYSTEMS TO SUPPORT CONTINUITY OF LEARNING

During the remote operation of schools, teachers and students will use district adopted platforms to
communicate and provide instruction. Microsoft Teams will be used to provide instructional support and

host live class meetings with students. The district’s adopted learning management system (LMS), the
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HUB (itsLearning), will be used to host, deliver, and manage content, instructional resources, and student

assignments. The HUB will also be used to monitor student engagement and progress.

Teachers and students can use Microsoft Office 365 Suite and Google for Education Suite (G-Suite) to
access a variety of productivity tools to enhance communication and support the creation of instructional
content, resources and other essential elements for the learning process. Parents can access student

information and communicate with teachers via HISD Connect.

OFFICE 365

HISD teachers and students have access to Office 365 for Education. It is an online, cloud-based suite that
offers communication and productivity tools such as Outlook, Word, Excel, PowerPoint, OneNote, and
OnebDrive.
Use: Office 365 applications can be used for accessing email through Outlook and using the online versions
of Microsoft products (Word, Excel, PowerPoint, OneNote & OneDrive). You can also access Microsoft
Teams online for online meetings and classes.
Where to get support:

¢ Academic Instructional Technology Training

e Microsoft Training for Office 365

e Office 365 Tips for Students YouTube Playlist

MICROSOFT TEAMS

Microsoft Teams is a digital platform that offers virtual communication and collaboration between
students and teachers. Students can be provided with continued support and enhanced learning
experience through conversations, video and audio meetings, and live events.
Use: Microsoft Teams will be used as the District’s platform for student communication. By Microsoft
Teams, teachers will be able to provide virtual instruction, continued student support, and other
communicative needs of students.
Where to get support:

¢ Academic Instructional Technology Training

e Lanier’s Instructional Technology Customer Service Rep

e Microsoft Teams Support

e Microsoft Training for Office 365
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THE HUB (ITSLEARNING)

The HUB, also known as itsLearning, is the district’s learning management system. The platform provides
access to multiple digital resources to personalize instruction through digital lesson plans created by
teachers and the curriculum department. Teachers can use the platform to create and grade assignments
and share resources with colleagues and students.

Use: The HUB allows students 24-7 access to instructional material, coursework, and digital textbooks
from any device and demonstrates mastery of a subject. Students can submit their assignments and

projects, collaborate, and communicate with their classmates, and create blogs, discussion boards, and

ePortfolios.
Where to get support:
e Academic Instructional Technology Training
e Lanier’s Instructional Technology Customer Service Rep
e itsLearning Support
GSUITE

GSuite is a cloud-based application that makes learning accessible anywhere with internet access. All HISD
personnel and students have Google accounts that are managed by Houston ISD and accessed by using
their district credentials and network password. Teachers and students have the GSuite for education
which gives them access to Google Slides, Google Docs, Google Sheets, Google Forms, Google Sites,
Chrome Sync, Google Drive, and Google Drawings.
Use: G-Suite can be used to collaborate, create, and edit files in real-time. It provides students with
collaborative workspaces and access to an online storage system that can be shared and accessed across
multiple devices.
Where to get support:
e Google for Education Teacher Center
e Applied Digital Skills for Students

e Campus Techvengers

DIGITAL RESOURCES PAGE

HISD provides a variety of educational resources for students to access. The collection of resources is
district approved tools and applications that include textbooks, content-specific applications, online

reading libraries, and formative and summative assessment tools.
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Use: Students and teachers can gain access to the education material needed for their specific class.
Students can also access assessment tools such as Ontrack and Renaissance as well as check out books
from MackinVia and MyOn.

Where to get support:

HISD Technology Service Desk

Phone: 713-892-7378

Email: servicedesk@houstonisd.org

HISD CONNECT PARENT PORTAL

HISD Connect Parent Portal is an online service that allows registered users (i.e., parents and students) to
log in to access a variety of student information, see class assignments and school calendars, and even
communicate electronically with teachers.
Use: Users can also choose to have an e-mail or text message sent if a child's grades drop below a selected
average or is absent or tardy to class. Information that PSC provides access to includes:
¢ Period and Daily Attendance
e C(Class Schedules and Assignments
e Progress Reports
e Report Cards
e Parent and Student Resources
Where to get support:
HISD Technology Service Desk
Phone: 713-892-7378

Email: servicedesk@houstonisd.org

Teachers will have the opportunity to sign up for professional development courses that walk them
through how to use the various technology systems both during pre-service and throughout the course of
the school year. Lanier will also provide on-going professional development and support through weekly

sessions held after school.

CONTENT DELIVERY

Synchronous learning refers to a learning event in which a group of students are engaging in learning at
the same time. Before learning technology allowed for synchronous learning environments, most online

education took place through asynchronous learning methods. Since synchronous tools that can be used
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for education have become available, many people are turning to them as a way to help decrease the
challenges associated with transactional distance that occurs in online education. Several case studies
that found that students are able to develop a sense of community over online synchronous
communication platforms.

While many online educational programs started out as and with the advent of web conferencing tools,
people can learn at the same time in different places as well. For example, use of instant messaging or
live chat, webinars and video conferencing allow for students and teachers to collaborate and learn in
real time.

Asynchronous learning is a general term used to describe forms of education, instruction, and learning
that do not occur in the same place or at the same time. It uses resources that facilitate information
sharing outside the constraints of time and place among a network of people. In many instances, well-
constructed asynchronous learning is based on constructivist theory, a student-centered approach that
emphasizes the importance of peer-to-peer interactions. This approach combines self-study with
asynchronous interactions to promote learning, and it can be used to facilitate learning in traditional on-

campus education, distance education, and continuing education.

LANIER’S INSTRUCTIONAL DELIVERY MODEL

During the time that schools are closed, the District will make every effort to ensure that student
education continues uninterrupted. Houston ISD has fully adopted the Texas Essential Knowledge and
Skills (TEKS) standards as the foundation for curriculum and Lanier’s IB MYP instruction will be
implemented with a modified asynchronous instructional model. Although the asynchronous model is the
preeminent form of instruction to be delivered to students, short time increments of synchronous
instruction will happen regularly as a part of the asynchronous plan. At Lanier, the first 20-30 minutes of
each period is designated for synchronous instruction. The remainder of the period will be for
asynchronous learning, including small-group instruction and targeted intervention. It is Lanier’s
expectation that teachers schedule small group instruction during each class period at least twice per
week. Lanier students will also be encouraged to complete Imagine Math and Imagine Literacy lessons as

part of their weekly instruction.

DESIGN OF INSTRUCTIONAL MATERIALS AND CONTENT

Teachers will deliver synchronous and asynchronous instruction via the HUB, while using Microsoft Teams
to facilitate short synchronous, direct and small group instruction. Instructional materials will be designed

and adapted for asynchronous instruction through various modalities available through district platforms.
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To ensure instructional materials and content are coherent and logically sequenced to reinforce continuity

of learning remotely, TEKS aligned HUB courses will be organized in a logical format using the built-in Plans

tool to allow students ease of navigation to support self-guidance of course materials. In addition,

instructional materials will consistently reinforce concepts to ensure retention of knowledge for an

asynchronous learning experience. Therefore, instructional materials and assignments will be broken up

into weekly plans containing daily student expectations.

Each weekly instructional plan should contain:

Overview Page: The overview page will describe objectives, activities, assignments, assessments,
and resources to provide multiple learning opportunities for students to master the content.
Clear and Explicit Directions: Directions will be clear and explicit to support the asynchronous
learning experience in which deadlines and rubric will be used for each task and/or assignment.
Assignments: During remote learning students must complete and submit two assignments per
week.

e Provide additional opportunities to demonstrate mastery by revising or reassessing work.
Multiple Learning Paths: Lessons and units that contain multiple learning paths to support the
reinforcement of concepts to improve retention of knowledge that is based on student needs
Teacher and Student Interactions: Opportunities for appropriate teacher-student and student-
student interactions, that includes student feedback and reflection
Resources: Instructions on how students can access resources that enrich the course content and
assist in achieving mastery
Assessments: Provide a variety of assessment opportunities that include student products.
Assessments will ensure continued information on student progress remotely
Addresses accessibility concerns through all course materials
Special Populations Support: Plans should include instructional materials and resources that
adhere to and support student accommodations and modifications to support students with
disabilities and English Learners.

Adaptive Learning Activities: Instructional materials should provide options to adapt learning
activities that accommodate student needs
Check for Understanding: Strategies and tools to check student understanding during small group

instruction.

19|Page



Students will have the opportunity to complete the assigned work at their own pace within the daily
learning schedule set by their campus. Teacher supports might take the form one-to-one. Microsoft Teams

calls, prerecorded lessons, supplemental materials, or small group instruction via Microsoft Teams.

20|Page



DAILY SCHEDULE FOR VIRTUAL LEARNING

_ Monday (P) Tuesday (R) Wednesday (P) Thursday (R) Friday (P)
8:30-9:10 PUPS PUPS PUPS PUPS PUPS
Synchronous™ IB SEL Program IB SEL Program IB SEL Program IB SEL Program IB SEL Program
9:10 - 9:15 Break Break Break Break Break
9:15-9:45 P1 R1 P1 R1 P1
Synchronous* ADA @ 10:15 ADA @ 10:15 ADA @ 10:15 ADA @ 10:15 ADA @ 10:15
9:45-10:35 Cluster Planning Department Cluster Planning Department Cluster Planning
Asynchronous* 7L & 8M Planning &S 7L & 8M Planning &S 7L & 8M
10:35-10:40 Break Break Break Break Break
10:40-11:10 P2 R2 P2 R2 P2
Synchronous* Cluster Planning Department Cluster Planning Department Cluster Planning
11:10-12:00 6S & 8L Planning Science 6S & 8L Planning Science 6S & 8L
Asynchronous*
12:00-12:30 Lunch Lunch Lunch Lunch Lunch
12:30-1:15 Office Hours Office Hours Office Hours Office Hours Office Hours
1:15-1:45 P3 R3 P3 R3 P3
Synchronous* Cluster Planning Department Cluster Planning Department Cluster Planning
1:45-2:35 6M & 73 Planning Lang &Lit 6M & 7S Planning Lang &Lit 6M & 7S
Asynchronous*
2:35-2:40 Break Break Break Break Break
2:40-3:10 P4 R4 P4 R4 P4
Synchronous* Cluster Planning Department Cluster Planning Department Cluster Planning
3:10-4:00 6L, 7M & 8S Planning Math 6L, 7M & 8S Planning Math 6L, 7M & 8S
Asynchronous*
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MIDDLE SCHOOL INSTRUCTION

ACTIVITIES

ELA ® Teachers facilitate short, synchronous live whole class
interactions (instruction, CFU, SEL, etc.) with students via
Teams per week.

e Students complete