Teams Virtual Meeting; 2:00 pm
SDMC MINUTES from June 5, 2023

1. Welcome New and Returning Members-In attendance on today (Valladolid, Aghedo,
Patrick (Taylor), Sada, Ms. Vee Gray (SECHS Community partner), Dr. E. Bell.

2. Budget-Attendance and Student Enrollment. Current attendance rate is 95.9%.
Significant improvement of the school attendance metrics. We lost $71, 088.00 in
funding this year due to attendance.

3. 110 projected for incoming 9t", 20 student slots designated for 10" grade. Summer
Bridge programming is going on this week, June 5-8, 2023.

4. Professional Development-Staff signed up for a variety of professional development
opportunities for this summer. Will start planning for Staff Professional Days August 14-
25, 2023, once clear directions are received from Superintendent Miles.

5. Will need to plan for Welcome Back to School Bash for all grade levels/families for
August.

6. Staffing vacancies- One CTE Engineering vacancy.

7. Open discussion-Reviewed STAAR EOC results, talked about follow-up for Khan Academy
and other TSI prep assistance. Previously discussed the start time for the campus to
align with the HCC bell schedule.

8. Meeting adjourned at 3:10 pm.

Next Meeting: September 21, 2023; 4:00 pm



