
 
SECHS SDMC Minutes 

 
January 31, 2023; 4:00 pm 
 

1. Welcome returning Members-In attendance on today (Sada, Valladolid, Patrick, Dr. Bell, 
Aghedo, Gourrier) 
 

2. Budget-Attendance and Student Enrollment.  Current attendance rate is 95.7%.  We 
have lost $40, 058.72 in funding so far this year due to attendance. Projection this year 
was 403, and we settled) about 7 students short, and operating now with current 
budget.  
 

3. Magnet recruitment began in November 2022.  End of Phase 1 soon (February 2) and 
Phase 2 won’t begin until April 4. Lottery will run on April 5. SECHS Signing Day will be 
scheduled before the end of April.  SECHS accept 10 juniors into Class of 2024. Those 
juniors will need to complete Apply Texas, TSI testing, and parent conference to discuss 
expectations and requirements. Projected recruitment is 120 for Grade 9, and 20 for 
Grade 10. 
 

4. Safety and Security concerns. Campus plan developed for study lab and still working on 
outcomes. Shelter in Place drill for Tornado Watch/Warning. 
 

5. School Improvement Plan goals discussed. Academics 
(Reading/Math/Safety/Attendance). 
 

6. Professional Development-Inservice on February 20 (a.m. Campus/p.m. District), TTESS 
training, AP/PAP Training, GT Training, AVID training, Lead4Ward Training, SEL 
 

7. Upcoming events:  Master Schedule Planning (ongoing), Talent Show (February 14), 
TELPAS testing Window (opens February 20), HISD Teacher Inservice Day (February 20), 
Food Truck Friday (February 24), Black History Program (February 24), TSI testing 
(February 25), Spring Break (March 13-17), SAT School Day (March 22). 
 

8. Meeting adjourned at 5:06 pm.   
 

9. Next Meeting: April 18, 2023; 4:00 pm 
 

 


