Caught in the Act

VIDEO ANALYSIS PROTOCOL

OVERVIEW

HISD has kicked off a monthly video series to
recognize effective teachers delivering great
instruction. It’s called “Caught in the Act”
(CIA), and its goal is to demonstrate what high-
quality teaching looks like by spotlighting
instructors from across the district. Teachers
can be nominated for the video series via emalil
at HISDcia@houstonisd.org.

We'd like every member of Team HISD to act
as a “Caught in the Act” or CIA agent. So when
you see great instruction going on, take a
picture and share it with us on social media
using the hashtag #HISDcia.

Additionally, we encourage school leaders and
teachers to view and analyze the CIA videos in
order to share and discuss effective
instructional practices aligned to the HISD
Global Graduate profile.

VIDEO ANALYSIS

Directions: Watch the quick video clip of an
HISD teacher in action. As you watch the clip,
consider the following questions:

1. What did you find to be effective in this
video? What made it effective?

2. What evidence did you see to support
the development of a global graduate?

REFLECTIONS

1. What structures were in place to
facilitate this quality practice?

2. How does this video support you in
developing quality learning experiences
for your students?

3. What are you doing in your daily
instruction to develop students with the
six global graduate competencies?

HISD GLOBAL GRADUATE PROFILE
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