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The School at St. George Place 
Shared Decision-Making Committee 

September 21, 2018 
Agenda 

• School Safety 
o Safety Committee 
o CPI Training: Full faculty in August 

Ø Physical 
o Fire Drills  
o Lockdown Drill 
o Shelter in Place 
o Arrival 

Front 
Rear 

o Hug Zones 
o Dismissal 

Front 
Rear 

o Lunch 
o Election Day Resolution 

Ø Emotional 
o No Place for Hate 
o School Psychologist 

 
• PLC #1: What do we want our children to know and be able to do? 

Ø Team collaboration 
Ø Curriculum 
Ø Lesson Plans 
Ø IB Planners 
Ø Writing 

• PLC #2: How will we know if our children have learned what we want them to 
learn? 

Ø CFU/Daily/Weekly Assessments 
Ø Common Formative Assessments 
Ø Renaissance 360 
Ø Rigor Readiness Protocol 
Ø STAAR/TELPAS 
Ø Iowa   
Ø CogAT  
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Ø DRA 
Ø Benchmark Running Records 
Ø iStation 
Ø Think Through Math 
Ø CIRCLE  
Ø Writing Prompts Aligned With IB Planners (K – 5th)  

 
• PLC #3: How will we respond when, in spite of our best efforts, we discover that 

some of our children have not learned what we want them to learn? 
Ø Tier 1 (regular classroom instruction) 
Ø Tier 2 (in-class intervention by teacher; small flexible groups; one-

on-one) 
Ø Tier 3 (student(s) pulled out by interventions specialist(s)); 

tutorials) 
Ø Flex Time  

 
• PLC#4: How will we respond when we discover that some of our children already 

know what we want them to learn and be able to do? 
• Operational Issues 
• Daily Schedules 
• Parents as partners 
• Business partner 
• Community Partner 
• Old Business 
• New Business 

Ø 2018-2019 Budget Update 
Ø Presentation of SIP 
Ø Presentation of TEA Accountability Data 

Meeting Adjourned 

Faculty Advisory Committee 

 Meeting Dates: November 9, 2018 

     February 15, 2019 

     May 8, 2019 
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