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April 17, 2017 
SDMC & Lighthouse Team Agenda 
 

● Welcome and Shout Outs 
● Review minutes from last meeting and updates 
● Attendance 
● STAAR 
● Tutorials 
● Budget 
● Hiring 
● Professional Development - Summer 
● Lighthouse Update 

o Leadership Day  
 
The meeting began at 4:00.  Members present are listed on the sign-in sheet.  Shout outs to 5th 
Grade team for STAAR results; Ms. Lindsey shared anchor charts; buddy classes; Ms. Nelson 
sitting with kids in the afternoon; 2nd grade has a free field trip; Ms. Oncken signed up for GT 
training; Ms. Shapiro is an awesome Buddy Class. 
 
Last time we met talked about A-F accountability system.  My goal now is on each individual kid 
and what we can do to help them pass.  Attendance is getting better (as a campus); it’s gone 
up-not sure if it’s due to calls to parents;  Ms. Guzman has perfect attendance 3 weeks in a 
row-she’s making calls to parents, so it’s working. 
 
If anyone wants to or can tutor after school, 3-5th grade would really appreciate it.  If you or 
someone on your team would be interested, please get with the teacher(s).  Only stipulation, 
legally, you have to have your planning time and if you want to get paid it has to be before or 
after school. 
 
Shout out to Math 5th grade team! (75%)  Reading (70%).  If we can get kids that are within 5 
questions of passing, we can get to 93% in Math, and 89% in Reading.  If we can get our 
academics up and keep them up at that level, it would be awesome.  We’d be right up there 
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with Mark Twain and Poe.  We have the talent, so no reason we can’t achieve that.  As we’re 
going through, it’s little things (stamina, a few fell asleep, didn’t read carefully).  Incentives: 
sharing resources, prizes, vertical alignment (next year we will for sure have blocked out time 
once a month). 
 
Next round of STAAR:  May 8th (Math 3rd, 4th, 5th Retake); May 9th(Reading 3rd, 4th, 5th 
Retake); May 10th (5th Grade Science).  Maybe a special Synergy Assembly on the Friday 
before. 
 
This Saturday is Beautification Day here.  Justin has about 30 people attending to plant and 
pressure wash.  The next two Saturdays we will have Saturday Camp. 
 
Budget is complete for next year.  We’ll have a little less Title I money due to hiring a Science 
Lab teacher (Ms. Howell).  Magnet time will increase by 5 minutes next year. 
 
If you look on Portal, Science Lab position and 3rd grade position.  I am for sure looking for 3rd 
grade and the other is a good fit teacher for Longfellow for upper grades, preferably math and 
science.  Currently, I have two interviews.  We also need TAs-they need 60 hours of college 
credit (2 more).  Next year with PALS, we will have an Explorer program that will go into a 
general education classroom with the help of a permanent assistant.  Ms. Wallace, Special Ed 
manager suggested that they are all in the same room.  If you know people, have them send me 
emails. 
 
Professional Development is already being planned for next year.  We will have Vonture from 
Pre-K through 5th; we will also have Champs training.  Things you’d like to see?  Not see?  Some 
trainings are mandated by the District, but what else would you like to see?  More planning 
time would be helpful….maybe ½ day morning, or ½ day in the afternoon; if it’s all in one day 
and you need to go get something, it takes up a lot of your time.  Chunks of time-at least 3 full 
days;  One of the trainings will be LIt by 3 (Mrs. Emerson); level libraries-ideas and then go work 
on it; stations-here’s some ideas and now go work on it; followed by gallery walk to share with 
each other.  2 ½ days will be doable, but we’ll try for three work days.  
 
Discussion around Meet the Teacher and Open House combined.  It will be tabled for now and a 
decision will be made later.  We’ll talk about it more as it gets closer. 
 
Leadership Day is approaching.  Speakers (students from the past) have been contacted and we 
are waiting to hear back from some of the parents.  Ms. Miller has a list of kids that she is 
contacting as potential speakers.  Mr. Berry may have the signs already made.  The student 
Lighthouse Team decided they would like to have visitors tour the school on their own with 
student leaders positioned around the school to assist/explain/answer questions.  It has not 
been decided if we are having a panel.  We will meet with Student Lighthouse team on 
Thursday to solidify details and talk about the panel.  Synergy Assembly will be at the end.  Ms. 
Keafer will be working with students to create an agenda.  Ms. Snow and Mr. Gonzales are 
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handling entertainment for visitors entering and as they are eating.  Everyone should work with 
their grade level teams for what you’ll be doing.   (signs or stickers:  “Ask me about…”) 
Suggestion:  the notebooks need to follow the kids each year.  So maybe at the end of the year, 
we can hang on to them and then they can travel to the next teacher.  It’s good for kids to see 
growth and progress and helps to build confidence.  Look around school and hallways to be 
sure that it looks nice and leadership-like.  Popcorn machine available would be good to have as 
well.  
 
Leader in Me training is available this summer, on a Saturday, but can’t trade it out for a 
different day.  There will be a stipend available to pay teachers, but can’t trade out a Saturday 
for work day.  It’s not ideal, but we need the training as a staff and to keep our Lighthouse 
status.  Ms. Keafer will look into other options, but we prefer to do it together.  
 
We have 26 people registered right now.  Ms. Keafer will reach out to school’s in the area 
considering LIM, or are in their first year.  
 
The meeting adjourned at 4:56 p.m. 
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