Janowski Elementary

Through rigorous and engaging instruction provided within a safe and structured environment Janowski
Elementary prepares PreKinder thru 5" grade students for higher education and beyond.

SDMC Minutes
September 25, 2019

Members present: Myrna Bazan, Stephanie Bruckner, Dana Tritico, Mirta Arzola, Diana Garcia, Cynthia
Castillo, Christine Hernandez, Crystal Stolte, Bobby Lam, Lazaro Medina

Budget: Ms. Bazan discussed enroliment and the implications of the money to pay back if we don’t
meet our projections. Enrollment as of 9/25/19 is 516 projected enrollment for Janowski is 535. Ms.
Bazan shared the budget and where the monies would come from if we have to pay back money to the
district due to enrollment.

SIP: Ms. Bazan passed out the SIP to all committee members to look over and share with their grade
levels. SDMC committee members will have the opportunity to submit changes or suggestions by the
end of the week as well as submit their vote.

Safety: The committee was asked if there were any concerns about safety around the campus.
Committee members asked when the playground would be opened again for our students. Facilities
informed Ms. Bazan the parts would be in by late October.

Ms. Bazan asked if there were any further questions. There were no questions and the meeting was
adjourned.
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Janowski Elementary

SDMC & Safety/Security Meeting
September 25, 2019

Budget
e Review the budget
e Enrollment as of 9/25/19 516

SIP
e Presentation to committee members
e SIP vote

Safety concerns

Questions or concerns



