SDMC MINUTES from April 28, 2023

1. Welcome Returning Members-In attendance on today (Valladolid, Aghedo, Patrick
(Taylor), Sada, Bullock, Ms. Vee Gray (SECHS Community partner).

2. Budget-Attendance and Student Enrollment. Current attendance rate is 96%. We have
lost $59, 820.00 in funding so far this year due to attendance. Weekly tracking system
through the advisory classes has assisted in significantly improving attendance outcome
measures this school year. Advisor accountability and conversations are critical to the
success of the schoolwide advisory system.

3. 140 projected for incoming slots designated for grades 9-11. Current accepted seats in
127. SECHS Signing day is scheduled for Saturday, April 29, 2023, from 8:30 am-12:30
pm. SECHS Summer Bridge 2023 is scheduled June 5-8, 2023 at SECHS. Programming
being planned by Magnet Coordinator Sada.

4. Professional Development-Summer PD has been scheduled for staff supporting summer
learning. AVID, Pre-AP, and AP training has been secured for those needing continuing
education development. Mrs. Valladolid will be presenting for the upcoming CCRMS
conference June 13-15, 2023, in Houston, Texas on TSI supports and anchors for College
Readiness initiatives. SECHS Administrative Team will be attending PLS scheduled June
13-15, 2023.

5. SECHS has an Immunization Clinic and Family Game Day scheduled for April 29, 2023.
AVANCE has been working with the students on campus all year. COVID19 Testing is still
ongoing bi-weekly on Mondays. REN360 EQY Testing, AP Testing May 2-19, 2023, STAAR
EOC Algebra | testing; May 2, 2023, HCC finals May 8-11, 2023, HCC Graduation on May
12, 2023, SECHS finals May 25-31, 2023. SECHS Graduation on June 2, 2023, at Barnett
Fieldhouse.

6. Staffing vacancies- ALL Staff vacancies are pending hire status except for the CSR
vacancy.

7. Open discussion-Closeout for the school year. SECHS will be hosting HISD Summer
School beginning on June 6, 2023. Summer EOC retesting will be June 20-22, 2023.
SECHS Staff will follow the Summer Schedule (4 10s) beginning on June 5, 2023. There
will be one holiday (June 19) Juneteenth holiday celebration. HISD Summer school ends
onlJuly 3, 2023.

Meeting adjourned at 9:30 am.
Next Meeting: June 12, 2023; 4:00 pm



