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Shared Decision-Making Committee
February 14, 2020
Agenda
· School Safety
· Physical
· Fire Drills 
· Threats
· Lockdown Drill
· Shelter in Place
· Arrival
· Dismissal
· Access
· Transitions
· Lunch
· Sandy Hook Promise
· Election Day
· Emotional
· No Place for Hate
· Social Workers
· Second Chance
· Sandy Hook 

· PLC #1: What do we want our children to know and be able to do?
· Team collaboration
· Curriculum
· Lesson Plans
· IB MYP Units
· STAAR Review: March 23 – April 6

· PLC #2: How will we know if our children have learned what we want them to learn?
· CFU/Daily/Weekly Assessments
· Common Formative Assessments
· Renaissance 360
· STAAR/TELPAS
· Released STAAR
· 7th Writing: 2/24 – 2/27
· 8th Reading: 2/26 – 3/2
· 6th , 7th  Reading: 3/25
· 6th, 7th Math: 3/26
· 8th Science: 3/23
· 8th Social Studies
· Iowa  (for G/T)
· PSAT
· AP Spanish Language/AP Mandarin Chinese Language

· PLC #3: How will we respond when, in spite of our best efforts, we discover that some of our children have not learned what we want them to learn?
· Tier 1 (regular classroom instruction)
· Tier 2 (in-class intervention by teacher; small flexible groups; one-on-one)
· Tier 3 (student(s) pulled out by interventions specialist(s)); tutorials)
· Saturday Tutorials
· 7th Writing, 8th Reading and Math: 3/28, 4/4
· 6th, 7th Reading and Math; 8th Science and Social Studies: 4/25, 5/2

· PLC#4: How will we respond when we discover that some of our children already know what we want them to learn and be able to do?
· Operational Issues
· PTO/Parent Report
· Business partner
· Community Partner
· Old Business
· 6 week versus 9 week grading periods: 30 for 9-weeks, 7 for 6-weeks
· [bookmark: _GoBack]Master Schedule 2020-2021
· New Business
· ManageBac
· GSG/Leadership Proposal
Meeting Adjourned
Faculty Advisory Committee
	Next Meeting: April 22, 2020
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