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2022-2023
Title I, Part A Campus Improvement Plan (CIP) —

Schoolwide and Targeted Assistance

The 3-Elements Campus Improvement Plan (CIP) is specific to your campus. You can obtain the
information needed to complete the CIP questions from a variety of sources, including campus
administrators/staff and HISD’s External Funding Department.

Campus Name Campus Number

SPECIAL REVENUE FUNDING GOALS

GOAL AREA: Title I, Part A — 3 Required Elements of Schoolwide Planning — Campus Compliance

NOTE: As a Schoolwide Title I, Part A campus, ESSA Requires the completion of the sections below
(campus compliance).

1. Comprehensive Needs Assessment: The Title I, Part A Campus Improvement Plan is based on a
comprehensive needs assessment of the entire Campus that takes into account information on the
academic achievement of children in relation to the challenging state academic standards,
particularly the needs of those children who are failing, or at risk of failing, to meet the challenging
state academic standards and any other factors as determined by the Local Educational Agency (LEA).

e Briefly summarize your campus’s needs as identified in your Comprehensive Needs Assessment.
Include a list of the data sources used and a description of the CNA process the campus
followed.

e Indicate the programs and resources that are being purchased out of Title | funds.

e Indicate the date(s) the CNA was developed or the date(s) the CNA was reviewed or revised.

Continued on next page....

External Funding Titles I, II & IV

FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN.

Rev. 01/20/2022 H I S D




2022-2023 Title I, Part A Campus Improvement Plan (CIP) —
Schoolwide and Targeted Assistance, continued

SPECIAL REVENUE FUNDING GOALS, continued

2. Campus Improvement Plan Requirement (CIP) Schoolwide Plan Development: The CIP is developed
with the involvement of parents and other members of the community to be served and
individuals who will carry out such plan, including teachers, principals, other campus leaders,
paraprofessionals present in the campus, and other stakeholders. Campus-specific, schoolwide
reform strategies will provide opportunities for all students to meet the advanced and proficient
levels of student achievement. Strategies are based on evidence-based research to increase
achievement for each sub-group on state tests.

e List at least four (4) campus-specific, schoolwide reform strategies that will provide
opportunities for all students, particularly the needs of those students who are at risk of not
meeting the challenging State academic standards to meet the advanced and proficient levels of
student achievement. Strategies are based on evidence-based research to increase achievement
for each sub-group on state tests.

A w0 DN

A. Indicate the locations where the CIP is made available. Examples: campus, post office, student
handbook, parent meetings, campus website, etc.

B. Indicate how you communicated to parents the location of the CIP.
Examples: Campus Messenger, parent meetings, campus newsletters, etc.

C. Indicate the languages in which the CIP was made available.

Continued on next page....

External Funding Titles I, II & IV

FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN. 2

Rev. 01/20/2022 H I S D




2022-2023 Title I, Part A Campus Improvement Plan (CIP) —
Schoolwide and Targeted Assistance, continued

SPECIAL REVENUE FUNDING GOALS, continued

3. Parent and Family Engagement: Campuses shall jointly develop with, and distribute to, parents and
family members of participating children a written parent and family engagement policy, agreed on
by such parents, that shall describe the means for carrying out the following requirements:

Parents shall be notified of the policy in an understandable and uniform format and to the extent
practicable, provided in a language the parents can understand. The policy shall be made available to
the local community and updated periodically to meet the changing needs of parents and the
campus.

Identify at least four (4) strategies specific to your campus to increase Parent and Family
Engagement activities.

A. List the individuals, including roles (parents, teacher, admin, etc.) who assisted with the
development of the PFE Policy.

B. Indicate how the Parent and Family Engagement Policy was distributed.

C. Indicate specific languages in which the PFE Policy was distributed.

Continued on next page....

External Funding Titles I, Il & IV

FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN.

Rev. 01/20/2022 H I S D




2022-2023 Title I, Part A Campus Improvement Plan (CIP) —
Schoolwide and Targeted Assistance, continued

SPECIAL REVENUE FUNDING GOALS, continued

Title | Parent Meetings

Indicate the dates and times of the four required Title | Parent Meetings (each meeting must be offered
twice to accommodate parents - eight meetings total).

1 Meeting #1: Alternate Meeting:
2 Meeting #2: Alternate Meeting:
3 Meeting #3: Alternate Meeting:
4 Meeting #4: Alternate Meeting:

Capital Outlay Requested (Y/N)?
If yes, please list the items below. If no, indicate "N/A."

Please note: All capital outlay requests must receive approval from TEA prior to purchase.

Continued on next page....

External Funding Titles I, Il & IV

FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN.

Rev. 01/20/2022 H l S D




2022-2023 Title I, Part A Campus Improvement Plan (CIP) —
Schoolwide and Targeted Assistance, continued

QN Ext_ernalk ’Fun‘din‘g‘ T‘itles LII&IV

ALLOWABLE AND UNALLOWABLE TITLE | POSITIONS

Below is the list of allowable and unallowable Title | positions.

NOTE: Al allowable positions must be paid 100% with Title | funds as gplit-funded Title I positions are not allowable,

UNALLOWABLE TITLE|
ALLOWABLE TITLE | POSITIONS JOB CODES POSITIONS
10M — 30002898
Parent Efigagement Re 11M — 30002899 Coach (Literacy, Play-It- Smart
939 P 12M — 30002900 Academic)
Hrly — 30002897
: 30002430
Tutor, Sr. Academic (Hourly) 30002492 (Title | only) Lecturer (Hourly)
Tutor, Sr. Academic 30002421 Librarian
s . 10M — 30001702
t(r31ounselor(must have rationale that shows duties are supplemental to 11M — 30001703 N
e regular school program) 12M — 30001704
30003148 Student Information Representative
Dounselor{Howly) 30003401 (Title | only) (SIR)
10M — 30003450
Social Worker (must have rationale that shows duties are supplemental 11M — 30003451
to the regular school program) 12M — 30003452
Hrly — 30003446
. s ) 11M — 30009677
Licensed Specialist in School Psychology (LSSP), Title | 12M — 30009676
Coach, Graduation 30002537
11M — 30002414
Instructional Specialist 12M - 30002415
Hrly — 30002416
Teacher, AVID 30000629
10M — 30000082
Teacher Specialist 11M — 30000770
12M — 30001147
11M — 30003814
Teacher Development Specialist 12M — 30003813
Hrly — 30003816
Teacher, Intervention (Hourly) All grade levels - [General] 30003397
Teacher, Intervention (Hourly) All grade levels - [Math] 30003398 Teacher, Lead
Teacher, Intervention (Hourly) All grade levels - [Reading] 30003399 Teacher, Multi-grade
2 5 Teacher Assistant (allowable
Teacher, Intervention (Hourly) All grade levels — [Science] 30003400 at Early Childhood Centers only)
Teacher, Intervention [General]
All grade levels {Cannot be primary teacher of record) SOD1ass
Teacher, Intervention [Math]
All grade levels {Cannot be primary teacher of record) S005aS
Teacher, Intervention [Reading]
All grade levels {Cannot be primary teacher of record) ERHZR
Teacher, Intervention [Science]
All grade levels (Cannot be primary teacher of record) SOOI
Teacher, Coach 30008512
*Teacher, Class-Size, Kinder 30001366
*Teacher, Class-Size, K-ESL 30001376
*Teacher, Class-Size, K-Bilingual 30001377
*Teacher, Class-Size, ESL 30000553
*Teacher, Class-Size, Bilingual 30001374
*Teacher, Class-Size Reduction [General] All grade levels 30001705

*Before hiring a CSR teacher, schools must first meet the State’s standards for pupil-teacher ratio (i.e., K-4 = 22:1; for alf other grades, a school must maintain an average of
not less than 20: 1 based on average daily attendance). After meeting the State's standards, you may apply for a CSR teacher to meet the District’s recommended standards
(i.e., K-4 - 20:1; grade 5— 26:1; grades 6-8 - 28:1 or class load of 168 students; grades 9-12 — 30:1 or class load of 180 students).

Rev. 01/13/2022 Be sure to indicate Title | positions on the campus CIP Personnel Chart.

S[) | External Funding Titles I, T ATV

Rev. 01/20/2022 e




2022-2023 Title I, Part A Campus Improvement Plan (CIP) —
Schoolwide and Targeted Assistance, continued

Indicate “Yes” or “No” below if your campus’s Title | funds will be utilized to fund
the following items:

ITEM ES

<

In-State Travel
Out-of-State Travel
Professional Development
Field Lessons

Contracted Services
Tutoring

Materials and Supplies

Capital Outlay

nooooooon
OOoodooon 3

Title | Positions

External Funding Titles I, Il & IV

FUNDAMENTALLY FOCUSED. SUPPORT DRIVEN.

Rev. 01/20/2022 H l S D




SIP APPROVAL 2022-2023

School Name and Campus #015

Waltrip High School

Principal Name: Michael Niggli

This School Improvement Plan (SIP) was developed according to the procedures described in this
document. The final draft of the plan will be submitted to the Shared Decision-Making Committee (SDMC)
on August 31%, 2022 as evidenced by the SDMC agenda. Through the SDMC, the SIP was reviewed with
parents, community members, and the school’s professional staff. In addition, the plan will be

presented to the professional staff for a vote.

NOTE: Do not upload to the School Improvement SharePoint site until all signatures are acquired!

W) N B

Principal

Signatures below indicate review and approval of this document.

PTO/PTA or other Parent Representative

oA

SDMC Teacher Representatjve

) e
/\_’/
School Sup ort O r/LeacM’rmcupaI

Area Off/fe Su;{ermtendent

Effective Schools Facilitator (ESF) or Professional

Service Provider (PSP)
(if applicable or still in use under grant contract)

R)3122-

Date

Date



