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EXECUTIVE SUMMARY

In May 2020, the Houston Independent School District established a Communicable Disease Plan Task Force — a
working group made up of key employees, educators, parents, community members, and healthcare officials.

The 72-member task force was charged with reviewing guidance from local, state, and federal health and education
officials, as well as feedback from HISD parent and teacher surveys, and then providing recommendations that
prioritize health and safety.

The group worked diligently through the summer to identify ways HISD could return students and teachers to
classrooms and employees to office workspaces while following public health guidelines and mitigating transmission
of communicable diseases.

The HISD Communicable Disease Plan outlines its recommendations — as well as accompanying procedures,
protocol, challenges, and needs — for all facets of the country’s seventh-largest district. The information below
provides a high-level summary of the plan.

The task force expects all procedures outlined in this document to be implemented upon reopening of district schools
and buildings.

Because of changing conditions, this plan is considered a living document. The task force expects HISD
administrators to continually monitor health conditions and review procedures and protocols, making adjustments as
needed to ensure compliance with public health guidelines and local, state, and federal law.

Updated versions of this plan will be issued as adjustments are needed. The most updated content will be printed in
blue for quick identification.

DISCLAIMER

The Communicable Disease Committee believes it is important to follow guidance and recommendations provided
by local public health officials, including the Harris County Public Health department.

The committee also agrees with the Harris County Public Health Roadmap to Reopening Schools released on

Aug. 12, 2020 (See Appendix 98). The committee believes the HISD Communicable Disease Plan is closely aligned
with the Roadmap to Reopening Schools and encourages the district to follow its guidance whenever possible to
ensure the safest environment for students and staff. However, the committee cannot recommend full adoption as we
understand the district may need to deviate from recommendations that may potentially conflict with current or future
Texas Education Agency directives.
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General Safety Protocols

Before buildings reopen, employees, students, and community members will be notified about and trained on new
safety and screening protocols. New protocols include requiring all HISD employees, students, and visitors to undergo
entry screenings, wear masks, wash hands regularly, and practice physical distancing.

The district will provide enough hand soap, paper towels, tissues, hand sanitizer, and disinfectant to accommodate
frequent cleaning of high touch areas.

Campus Management

Classrooms will be reconfigured to ensure 6 feet of space between desks whenever possible. Students may have
staggered schedules and alternate between in-person and virtual learning to accommodate physical distancing.
Student assemblies will be held virtually.

All campus-based employees and students must follow infection and high-touch area protocols. Schools should limit
visitors and assign a team to notify their communities of the updated visitation procedures.

Campuses must establish isolation areas for students and adults who become sick during the school day.

Extracurricular Activities and Athletics

Extracurricular activities will follow the same safety practices employed on school campuses during the school day.
School-based extracurricular activities will resume when in-person instruction begins. Masks must be made available
to and worn by students and teachers during all extracurricular activities.

Student sporting events are tentatively scheduled for the fall, but HISD Athletics will adjust plans as public health
conditions change.

Fine Arts

Fine arts will require physical distancing and reorganize classrooms to ensure desks are spaced 6 feet apart
whenever possible. Students will not be allowed to share personal belongings, equipment, or other items, including
computers, instruments, costumes, and uniforms.

Facility Management

Facilities, Maintenance, and Operations employees will follow the Centers for Disease Control and Prevention
guidelines regarding the cleaning, sanitation, and disinfection of district facilities. FMO employees will adhere to
physical distancing and sanitation guidelines regarding work orders, rentals, and building use.

Student Meals

Nutrition Services will provide breakfast, lunch, snack, and afterschool at-risk supper in classrooms for students
engaged in in-person learning. Curbside meals will be available for students enrolled in virtual learning. Employees
will continue to accommodate student health, medical, and special dietary needs, as well as allergy concerns.

Department employees will follow public health hygiene recommendations and enhance custodial cleaning and
surface disinfection. Additionally, Hattie Mae’s Café will reopen to customers in alignment with state-mandated health
protocols.

Bus Transportation

Transportation Services will enhance cleaning protocols and implement physical distancing for all buses and
buildings. Because physical distancing drastically reduces bus capacity, only special education and homeless
students will be transported when in-person instruction resumes. Additionally, priority will be given to certain student
populations based on the district's phased-in return plan.
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The department also will implement contingency plans for responding to student bus riders and bus drivers who
develop a presumed or confirmed case. Touch time clocks will be phased out to eliminate additional high-risk surface
contacts for employees.

12-Month District Employees

All non-campus, 12-month employees will return to normal operations in phases. Employees will receive prior to their
return to work clear communication about phased timelines, as well as educational information and online training
related to best practices for returning to office workspaces. Additionally, employees must follow public health hygiene
recommendations and HISD procedures and protocols for building visitors and facility and district closures.
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