
Campus or Parent makes request 
(verbally OR written) for evaluation of student

Campus personnel must notify the Intervention Assistance Team (IAT) 
liaison of the request within 24 hours and indicate specific concerns. 

The IAT meeting must be scheduled within 15 school days of the request.

Within 48 hours, the IAT liaison contacts the parent/guardian to schedule 
a meeting and provides the parent with a copy of the receipt (parent/

guardian invite from HISD Connect). IAT liaison creates the Request for 
Evaluation (RFE) in EasyIEP within 48 hours.

The campus IAT members* are required to meet to discuss student’s 
records, data, performance, recent intervention history. 

The IAT uses this information to create an IAT intervention plan in HISD 
Connect.  

*IAT liaison, parents, teachers, administrator, LPAC Representative and relevant
evaluation staff are required members of the IAT.

Select the evaluation 
pathway based on the 

IAT concerns

Dyslexia and 
related 

disorders 
Evaluation 

Special Education
Evaluation 

Other
Section 504 
Evaluations

The IAT Meeting takes place:

Request and Response for an Evaluation
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Teachers need to complete the IAT referral form in HISD Connect. The IAT
Meeting Checklist for English Learners must be completed for EL students.

IAT liasions need to remember to invite the relevant Evaluation Specialists to 
the IAT meeting.



Refer to page 29 of the Dyslexia Handbook for more 
characteristics of dyslexia to assist the IAT Team

The IAT Team determines if the student 
needs evaluation

Yes No

The Request for Evaluation 
(RFE) summary of response is 

created.

In the justification box, the IAT liaison 
will summarize the meeting.  

Parent Agrees to Full 
Individual and Initial 

Evaluation (FIIE)

Parent DOES NOT agree 
to Full Individivual and Initial 

Evaluation (FIIE)

State in the justification box that the 
parent does not agree.

Notice of Procedural Safeguards are 
provided to parent by the Evaluation 

Specialist at the IAT Meeting. 

Complete/Finalize the RFE 
Summary of Response

Notice of Procedural Safeguards are provided 
to parent by the Evaluation Specialist at the 

IAT meeting. 

Complete/Finalize the RFE Summary of 
Response

Offer a Section 504 Evaluation

Continue grade level, evidence-
based core instruction (Tier 1) and 
provide any other appropriate tiered 

interventions.

The written report of the evaluation (FIIE) must 
be completed not later than 45 school days 

following the date written consent was received.

The ARD committee must determine initial 
eligibility within 30 calendar days from the 

date the evaluation report is completed. 

Implement the IAT intervention plan in HISD 
Connect.

Notice of Procedural Safeguards 
are provided to parent by the 

Evaluation Specialist at the IAT 
Meeting. 

Complete/Finalize the Request for 
Evaluation (RFE) Summary of 

Response in EasyIEP

Parent signs the informed consent for FIIE. 

The evaluation team member(s) will contact 
parent to obtain the informed consent by the 

15 days from the request. Parent signs denial of consent for FIIE

In the justification box, the IAT liaison 
will summarize the meeting.  

Request and Response for an Evaluation -
Dyslexia Evaluation is Determined as Needed
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Implement the IAT intervention 
plan for the student in HISD 

Connect

*For Dysgraphia, please see Chapter 5 of 2021 TEA Dyslexia Handbook

https://tea.texas.gov/sites/default/files/texas-dyslexia-handbook-2021.pdf#page=72
https://tea.texas.gov/sites/default/files/texas-dyslexia-handbook-2021.pdf#page=72
https://tea.texas.gov/sites/default/files/texas-dyslexia-handbook-2021.pdf#page=35


Does the parent give consent for a 
Section 504 evaluation?

The parent does not agree 
to evaluationParent agrees to the evaluation

In the justification box the IAT liaison will summarize the 
meeting. 

State in the justification box that the parent does agree.

 Section 504: Notice of Rights provided to parent by the   
Section 504 Coordinator (if present) or IAT Liaison at the 

IAT meeting. 

Complete/Finalize the RFE Summary of Response

Continue grade level, evidence-based core instruction
 (Tier 1) and provide any other appropriate tiered interventions.

Create a new Request for Evaluation (RFE) request for the 
student in Easy IEP

In the justification box the IAT liaison will summarize the meeting. 

State in the justification box that the parent does not agree.

 Section 504: Notice of Rights provided to parent by the 
 Section 504 Coordinator (if present) or IAT Liaison at the IAT Meeting

Complete/Finalize the RFE Summary of Response

Implement the student's IAT intervention plan in HISD Connect.

The written report of the evaluation must be completed not later 
than 45 school days following the date written consent was 

received.

The 504 Committee must determine initial eligibility within 
30 calendar days from the date the evaluation report is 

completed.

Continue to implement the student's IAT intervention plan 
during the evaluation period.

IAT Liaison confers with Section 504 Coordinator to provide all 
necessary data for evaluation and to discuss consent needed 

if coordinator was not present.

The IAT Liasion notifies the Section 504 Coordinator 

Request and Response for an Evaluation -
Section 504 Evaluation is determined as needed
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Section 504 Coordinators will verify all necessary data has been 
provided and hearing/vision screening has been scheduled/

completed during the IAT process, then send evaluation request 
to Obed Franco for scheduling



The IAT Team determines if the student 
needs evaluation

Yes
No

The Request for Evaluation 
(RFE) Summary of Response is 

created

In the justification box, the IAT 
liaison will summarize the 

meeting.  

Parent DOES NOT agree 
to Full Individivual and 
Initial Evaluation (FIIE)

State in the justification box that the parent does 
not agree.

Notice of Procedural Safeguards are provided to 
parent by the Evaluation Specialist at the IAT 

Meeting. 

Complete/Finalize the RFE Summary of 
Response.

Parent signs denial of consent.

Parent Agrees to Full 
Individivual and 
Initial Evaluation 

(FIIE)

Parent signs the consent forms for FIIE. 

The evaluation team member(s) will contact 
parent to obtain the informed consent by the 

15 days from the request.

The written report of the evaluation (FIIE) must 
be completed not later than 45 school days 

following the date written consent was received.

The ARD committee must determine initial 
eligibility within 30 calendar days from the 

date the evaluation report is completed. 

An intervention plan is completed and/or 
updated and should be implemented during the 

evaluation.

Notice of Procedural Safeguards are provided 
to parent by the Evaluation Specialist at the 

IAT Meeting. 

Complete/Finalize the RFE Summary of 
Response

Implement the Student's IAT intervention plan 
in HISD Connect

Continue grade level, evidence-
based core instruction (Tier 1) and 
provide any other appropriate tiered 

interventions.

Implement the Student's IAT 
intervention plan in HISD Connect.

Notice of Procedural Safeguards 
are provided to parent by the 

Evaluation Specialist at the IAT 
Meeting. 

Complete/Finalize the RFE 
Summary of Response in EasyIEP

In the justification box, the IAT liaison 
will summarize the meeting.  

Referral for Initial Evaluation -
Special Education Evaluation is determined as needed
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The IAT Team determines if 
the student needs evaluation.

Yes No

IAT Liaison notifies Section 504 Coordinator of the evaluation referral and 
provides the data folder on student

Section 504 Coordinator creates ICa: “Initial Referral Packet” in EasyIEP 
and provides Consent for Evaluation, Notice of Rights, Parent Input form, 

and Medical Release form to parent.

Section 504 Coordinator sends Teacher Input forms to teachers of record 
and gathers any additional data for review

Section 504 Coordinator 
does NOT receive consent for 

Evaluation:

Section 504 Coordinator 
receives consent for Evaluation:

Section 504 Coordinator completes ICb: Denial of Consent 
Event and notifies IAT Liaison to refer child for appropriate 

Tier interventions  

Section 504 Coordinator completes ICb: Consent for Eval Event

Section 504 Coordinator schedules initial 504 meeting. 
Creates and sends invitation to parent and appropriate staff members. Include: 
Medical: Nurse; Psychiatric: LSSP; Dyslexia: Dyslexia Evaluator/Diagnostician

Section 504 Initial Meeting held to determine eligibility. 
Completion of eligibility, service/accommodation plan and deliberations

The written report of the evaluation must be completed not later than 45 
school days following the date written consent was received. The 504 
Committee must determine initial eligibility within 30 calendar days 

from the date the evaluation report is completed. 

Continue to implement the Student's IAT intervention plan during the 
evaluation period.

The Section 504 Coordinator will:

The IAT liasion will ensure the IAT intervention plan in HISD 
Connect will be implemented for the student

Continue grade level, evidence-based core instruction (Tier 1) 
and provide any other appropriate tiered interventions.

Implement the IAT intervention plan for the student.

In the justification box, the IAT liaison will summarize the 
meeting.  

 Section 504: Notice of Rights provided to parent by the 
  Section 504 Coordinator (if present) or IAT Liaison at the IAT 

Meeting

Complete/Finalize the Request for Evaluation 
(RFE) Summary of Response

Request and Response for an Evaluation -
Other Section 504 Evaluation is determined as needed
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