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District Name: County District 
Number: Superintendent Name:

Department Name: Educational Service 
Center: School Year:

Data/Needs Assessment:

Measurable Performance 
Objectives

Strategy
(Actions/Processes)  Timeline

Resources - 
Including 

Funding Sources

Title of Person(s) 
Responsible

Formative Evaluation
Results

(Outcomes/Data) Status
Next 
Steps

Gifted Education Plan for 
every identified G/T student 
created by the teacher who 
provides instruction in the 
student's area of strength. 

Communication to all 
Campuses-
September 4, 2018. 

Training Modules 
created by the 
Gifted and 
Talented 
Department.

Program Specialists Request data from Campus 
Coordinators of training 
dates for their campus

Training for 
campuses- 
November 2018

Chancery (template 
for inputting 
information)

Director, Patricia 
Palacios 

Request data from 
Chancery of how many GT 
Students are still in need of 
GEP-2 check points 
February 2019 and April 
2019 

Open Labs and 
Support to Campuses 
November-January 
2018

Completion of all 
GEPs May 2018

Video created by 
the Gifted and 
Talented 
Department 

Houston Independent School Distict - District Improvement Plan  2018-2019

Houston ISD

Problem Statement #1:

Gifted and Talented Students

Ensure that all G/T students 
are provided differentated 
instruction in their area of 

strength which will Increase 
the percentage of identified 

G/T Students meeting 
Mastery Level on STAAR. 

Teachers are not fully aware of the areas of strengths of their identified G/T students. 

2018-2019

Root Cause #1:

Summative Evaluation:

Dr. Grenita Lathan, Interim 
Superintendent

Region 4

101912

Identified Gifted and Talented Students are not being offered Differentiated Instruction during the instructional day. 

The Gifted and Talented Department will continue to support campuses who  have less than 10% of identified Gifted and Talented  
In add tion, the district will increase Mastery Performance on STAAR of GT Students by 20%

Goal #1: Every G/T student will have a Gifted Education Plan in their area of strength. 

Increase of G/T students meeting Mastery on STAAR Reading from 55% to 75% and in Writing from 36% to 56%
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Measurable Performance 
Objectives

Strategy
(Actions/Processes) Timeline

Resources - 
Including 

Funding Sources

Title of Person(s) 
Responsible

Formative Evaluation
Results

(Outcomes/Data) Status
Next 
Steps

Provide information to 
parents through Parent 
Sessions about the 
indicators and behaviors of 
Gifted stduents through 
Parent Sessions. Focus is on 
underserved campuses with 
less than 10% GT population 

September 20, 2018 
and October 3, 2018 

Trainig and 
informational 
session prepared 
by Gifted and 
Talented 
Department. 

Program Specialists and 
Director of Gifted and 
Talented.

End of year test summary 
reports and a comparison 
of STAAR results for two 
years of 4th graders. 

Research and 
academic 
inforamtion by 
Research and 
Accountability
Achieve 180 
Campus 
Coordinators. 

Goal #2: Increase the number of off level requests for testing and increase appropriate identification of GT students.

Increase the number of off 
level requests for testing in 

Elementary at 4th grade 
level. 

Problem Statement #2: There is a gap between testing windows for students in Elementary that leaves students unidentified as G/T until 5th grade. 
Root Cause #2: Students may be Gifted however are not supported by parents or teachers to test and qualify. 

Summative Evaluation: Compare the number of identified G/T students in 4th and 5th grade for increased numbers of students. 
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Next 
Steps

38

Monthly 
Communication by 
Program Specialists. 

Mini Audit- 
November 12-16, 
2018 and second 
audit January 28-
February 1

Training Modules 
created by the 
Gifted and 
Talented 
department 

 by 
                                         a GT trained teacher.                                 

 that 
prevents GT students from eeting their yearly growth and loss of funds for the school.
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 of 
survey 

Universal Screener 
for SPED 
popultation

By June 2019, the OSES 
will develop 5 new 
trainings in the areas of 
reading, math, writing, and 
social/emotional
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All teachers in HISD are 
required
to acquire a minimum of 30 
professional development 
hours. Teacher leaders in the 
HISD Career Pathways 
Program obtain specific hours in 
their speciality area and beyond 
what most teachers receive.
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District Name: County District Number:
Superintendent 

Name:

Department Name:
Educational Service 

Center:
School Year:

Data/Needs 
Assessment:

Measurable 
Performance 

Objectives

Strategy
(Actions/Processes)

 Timeline
Resources - Including 

Funding Sources
Title of Person(s) 

Responsible
Formative 
Evaluation

Results
(Outcomes/Data)

Status
Next 
Steps

Meet with School Office Area 
Superintendents and outline 
assessed needs.

Sep-18 Fine Arts Director and 
Assistant 
Superintendent Time        
Fine Arts Personnel time 
and labor 

Director of Fine Arts 
Asst. 
Superintendents

Meeting notes 
and assessment 
of campus Fine 
Arts 
programming by 
School Office

Meet with School Office's 
Campus Principals to 
establish path forward for 
each feeder pattern. 

18-Oct Fine Arts Team   
Principals    

Fine Arts Team     
Principals

Plan of Action 
compiled by 
School Office 
Area

Work to secure funding and 
resources for Fine Arts 
positions and classes. 

18-Nov Fine Arts Team  & 
Grants Dept.  Time and 
Labor

Fine Arts Team    
Grants Dept. 
Personnel

Grant 
Applications filed

Houston Independent School Distict - District Improvement Plan  2018-2019

Houston ISD

Problem Statement #1:

Elementary Curriculum and Development: 
Fine Arts

Budgetary constraints, inadequate facilities to accommodate programming and limited applicants of highly qualified fine arts 
teachers

2018-2019

Root Cause #1:

Dr. Grenita Lathan, 
Interim Superintendent

Region 4

101912

District-wide student access to Fine Arts programs is inconsistent. 
The Fine Arts Department has identifed 32 campuses where no art, dance, music or theatre courses are available to students.  

Goal #1: By June 2019, increase student access to Fine Arts Programs/Classes taught through Certified Fine Arts Teachers by 5%.

Summative Evaluation: Compare number of FTE Certified Fine Arts positions to May 2018 FTE Fine Arts Positions to see increase. 

Meet and work with 
campus administrators 
to open positions and 
find certified teachers.
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Post open positions on State 
Job Boards of Fine Arts 
Organizations

18-Aug Fine Arts Team time and 
labor

Fine Arts Team Posting reports

Post open positions on 
National Fine Arts 
Organization Job Boards.

18-Sep Fine Arts Team time and 
labor

Fine Arts Team Posting reports

Post Fine Arts positions 
on State and National 
Fine Arts Organization 

Job Boards. 

Measurable 
Performance 

Objectives

Strategy
(Actions/Processes)

 Timeline
Resources - Including 

Funding Sources
Title of Person(s) 

Responsible
Formative 
Evaluation

Results
(Outcomes/Data)

Status
Next 
Steps
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Measurable 
Performance 

Objectives

Strategy
(Actions/Processes)

Timeline
Resources - Including 

Funding Sources
Title of Person(s) 

Responsible
Formative 
Evaluation

Results
(Outcomes/Data)

Status
Next 
Steps

Survey campuses 18-Aug Fine Arts Music Team 
labor and time

Fine Arts Team Campus survey 
data

Assess current campus music 
instrument inventories

18-Sep Fine Arts Music Team 
labor and time

Fine Arts Team Campus 
inventories 
created

Develop minimal standards 
of instrumentation at each 
school level. 

18-Aug Fine Arts Music Team 
labor and time

Fine Arts Team Lists of standards 
of 
instrumentation 
for programs

Assess current campus music 
instrument inventories

18-Sep Fine Arts Music Team 
labor and time Title IV 
funds

Fine Arts Team Campus 
inventories 
created

Secure quotes and purchase 
orders for required 
investments

18-Sep Fine Arts Music Team 
labor and time Title IV 
funds

Fine Arts Team Purchase Order 
numbers

Orders delivered to 
campuses

18-Nov Fine Arts Music Team 
labor and time Title IV 
funds

Fine Arts Team Goods receipts 
posted

By November 2018, 
Fine Arts Dept will 

invest approximately 
$358,000.00 in feeder 

pattern music 
programs.

There is inconsistent student access to high quality music instruments. 
Root Cause #2: Budgetary constraints and insufficient understanding of budget needs to maintain instrumental programs

Summative Evaluation: Inventory reports will reflect increased instrument access compared to program enrollments.

Identify 27 music 
programs across 

geographic regions and 
across school levels, 
elementary, middle 

and high school.

Problem Statement #2:

Goal #2: By November 2018, increase access to high quality music instruments across all geographic regions by 4%.

84

D.1.a

Packet Pg. 173



 capturing Achieve 180 schools'  
                                          suspension data.

85

 

 impact on student academic outcomes.
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Provide enhanced Social and Emotional Learning Multi-Tiered Systems of Support models to Achieve 180 schools through Positive 
Behavior Intervention Supports (PBIS) including Restorative Discipline Practices (RDP) and Culturally Responsive Teaching (CRT) to 
address inequities in discipline and behavior.
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By June 2019, the SEL
department will 
support the decrease 
in the overall number 
of Code Violations: 
(ISS) In-School 
Suspensions by 3% as 
compared to the 
2017-18 school year.
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SEL department will 
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By June 2019, the 
SEL department will 
monitor and support 
schools to decrease 
the current 
disproportionate 
rate of suspensions 
for African American 
students while 
closely monitoring 
all other ethnic 
minority groups
to ensure that the 
rate of suspensions 
does not have a 
disproportionate 
impact.
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By June 2019, the SEL
department will 
decrease the overall 
number of approved 
DAEP referrals by 3% 
as compared to the 
2017-18 school year.
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By June 2019, the SEL 
department will 
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 by 3% as 

compared to the 
2017-18 school year.
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SEL has reorganized to include 
3-5 SEL certified counselors to 
support schools with PBIS 
implementation, trauma informed 
practices, and restorative 
practices. 
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