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f Texas Collabo
in districtwide

er 120+ candida
o work in leade

   

ss talent 
fill school 

HISD 

t so they will be
pal positions, to
ed external app

orative Urban L
leadership posi

ates to find top
rship roles throu

 

Progress 

 

 

 

e ready for 
o travel to 

plicants for 

Leadership 
tions.  We 

p potential 
ughout the 



Q

1

C
 
 
W
e
l
 
O
i
s
a
o
i
f
 
I
c
S
 
P
 
W
p
b

Quarter:April ‐ June 2

14 

Core Initiative: 

We began discu
employees to at
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continue to utiliz
l Selection Com
ool leadership p

acquisition syst
es that will caus

                              

nts and what re
o be trained for

er districts to loo
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retains a numbe
urban setting wh
This is a rigorou

2011                        

2. Effective Prin

comprehensive

efine leadership 
ls to advance in

sess the strength

ovide ongoing p
ual needs while a
ng, APs, and dat

ovide new princ

nts 
od, the district, 
ar, 36 hour Mast
he program will 
mployees.  At the
his program is s
er the principal p

ction with the di
lopment, we lau
rogram is a two
r of high-quality
ho create a cultu
us academic pro

                             

S

ncipal in Every 

e instructional 

pathways/ladde
nto higher leader

hs and weaknes

professional dev
also addressing 
ta-driven decisio

cipals with a hig

in collaboration
ter of Education
include graduat
e end of the pro

specifically desi
pool. Classes be

istrict’s strong c
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