Special Events/ Meetings:

HISD Welcome
Back :
August 15,2012

Cohort Mock
Interviews (SLA,
AP2, Interns, and
University
Partnership
Members):
February 26, 2013

Summer
Leadership
Institute (SLI):
June 24 - 26, 2013

New and Emerging
Leaders Institute:
July 8 - August 2,
2013

Leadership Development Calendar 2012 - 2013

General Principal **Assistant Principal | **Assistant Principal **Principal **1stYear **nd Year SDMC
Month Meetings 1 2 Interns Principal Principal
(AP1) Cohort (AP2) Cohort Cohort Cohort Cohort Face —to-Face
(Wednesdays) (Tuesdays) (Tuesdays) (Tuesdays) (Tuesdays) (Thursdays) & Online
September 5th 4th 11t 25t 18th 13t 24th, 25th, 26th,
27th
October 3rd 2nd gth 23 16t 11th
November 7th Bth 13t 27t *ixpQth 8th
December 5th Ath 11t 18t 18th 13t
January gth gih 15t 29 22nd 10nd
February Bth 5 12t 261 19t 14t
March No meeting 5th rx] 2th 26t 19th At
April 10t 2nd oth 23 16t 11t
M ay 1st 7th 14th **%9ath 21st gth
June 12th Ath 11t 251 18t 13th

o *Note: All cohort meetings are scheduled from 3:30 pm to 6:30 pm. In addition, real time campus visits may occur periodically.
o **Note: Cohort meeting will be an on-line learning experience.
e Leadership Development Team (LDT) Windows: 1) October 1st— 29t, 2) November 11t — December 18th, 3) February 4th — 28t and 4)

March 18t — April 26t.

District-Driven Initiatives

School Leader STAAR STAAR 3D: PLC Coaching HISD School | HISD Teacher HISD Staff Rice Marketing
Month Academy TREK Data, Academy Leader Appraisal and | Documentation Cohort
Gl Decision- (must complete all Appraisal Development Training
making and Six) Training
(Saturdays) Development
July - - 19t and 26t 17t and 18t -
August 23rd 13t 17t and 18t 6th, 8th, 11th, -
(Central 18th
Office)
September 22nd 218t 18t (Principals) 13t and 14t 20t 4th and 6t 10t and 12t 21st and 22nd
10t and 14t
October 20t 9t and 10t 1st, 4th, 5th,
15th, 22nd, 23rd,
and 29th
November 17th 30t 12th and 13t 15t
December gh -
January 260 110 17" and 18" . “Providing an Effective Principal
February 23rd - 7t : ”
in Every School
March 231 T~ ery Schoo
April 13t -
May TBD




Leadership Development e-TRAIN Course #'s

Course e-TRAIN Number
General Principal Meetings TBA
Assistant Principal (AP1) Cohort
Assistant Principal (AP2) Cohort
Principals Interns Cohort
1stYear Principal Cohort
2nd Year Principal Cohort
School Leader Academy Cohort
STAAR TREK ES- LD0146, MS LD0145,
HS- LD0144

STAAR 3D: Data, Decision- | LD0170
making and Development

PLC Coaching Academy LD0088
HISD School Leader Appraisal | LD0167

Training
HISD Teacher Appraisal and | DC1400
Development
HISD Staff Documentation LD0168
Training
SDMC LD0076




