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Mission Statement
•It is our mission to deliver the highest quality educational experience by maintaining a college culture within a diverse, supportive, public

high school.

 

Our Guiding Belief

•Our work is grounded in our ability to increase educational opportunities for our students. To do this, we believe that all students have
unbound capabilities and when given the opportunity, engaged with rigorous content, and held to high expectations, they can achieve on an

absolute scale.

Vision
Our Vision

•We envision a world-class learning institution developing a community of holistic leaders who will demand-and then realize-endless
opportunities for themselves and their community.

Value Statement
The three Rs: 

“Relationships, Relevance, & Rigor”

CECHS students function in a college environment and will be guided by adult advocates to develop a sense of responsibility for their own learning through
work and life tools acquired in Advisory, Student Leadership, and Guidance classes. The high school curriculum is designed with a level of rigor that better

prepares students for a successful college career.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Challenge Early College High School is located on the Houston Community College (HCC) Southwest Campus. Our building is on the 610 West Loop, near
Bellaire, Texas. Our agreement with HCC recommends that our enrollment remains small. Our primary goal is to keep classes small enough to provide students
with a more personal learning experience. This year, we have approximately 460 students. We are still able to provide the structures, support and individualized
education of a small campus. Our school is a very close ethnic representation of Houston as a whole with our student body being 13% African American, 8%
White, 5% Asian, 71% of Hispanic, and 3% that claim other races. To further highlight our demographics, we serve students that are approximately 23% At-
Risk, 72% Economically Disadvantaged, 35% Gifted and Talented, and all students are supported by the Title I program.

Demographics Strengths

CECHS was built to serve students from an underserved community achieve success in the college realm, specifically, first generation college students,
students without the financial means to afford college, and those in need of a small learning environment and the social/emotional support it provides.
Embedded on the HCC campus, Challenge students receive first-hand experience in developing the rigor, as well as the soft skills necessary to succeed within a
college culture. Being on the college campus allows student access to the many advantages of college and the education it can provide. Our curriculum is
advanced, all courses on the high school side are Pre-Advanced Placement, Advanced Placement (AP), Honors, or Dual-credit. We have mainstreamed many of
our AP courses so that there is no special selection of students. Our goal is that all students have the opportunity for a rigorous education and so that students
will have multiple pathways to college credits and be better prepared for 4 year Universities. With our partnership with HCC, the Middle College National
Consortium (MCNC), Educate Texas, our Early College Collaborative, and Houston ISD’s Professional Development department, we are confident that all of
our students and staff needs will be fulfilled. Our democratic governance structure and focus on our SMART goals, detailed in the body of this document, will
ensure an alignment to the path of success we have laid for our students. Challenge continues to receive honors and recognitions each year. Those recognitions
include being ranked in U.S. News and World Report’s Best High Schools in the nation, the top 100 most rigorous high schools in the nation by Washington
Post and consistently ranked among the top 10 high schools in the Greater Houston Area.

Problems of Practice Identifying Demographics Needs

Problem of Practice 1: Students are not on level with scientific processing skills due to lack of hands on in the virtual environment. Before the pandemic students struggled with
writing, study skills, time management, social engagement in the classroom, organizational skills, communication. The pandemic only made teacher intervention, support, and
meaningful relationships more difficult. Our students' learning problem Root Cause: Due to working in a virtual environment, students lacked engagement, motivation, and effort.
This platform did not provide enough opportunity for questioning, inquiry, modeling, labs, and diverse learning opportunities. Students have had a lack of communication, rigor,
social emotional support, structure/scaffolding.
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Priority Problems of Practice
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
SSI: Apex Learning accelerated reading assessment data for English I and II (TEA approved statewide license)
Student failure and/or retention rates
Local benchmark or common assessments data
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
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Male / Female performance, progress, and participation data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Other additional data

323 Challenge Early College High School
Generated by Plan4Learning.com 8 of 35 

Campus #323
November 15, 2022 3:25 PM



Board Goals
Board Goal 1: The percentage of 3rd-grade students performing at or above grade level in reading as measured by the Meets Grade Level Standard on STAAR
will increase.

Goal 1: ELAR STAAR scores for the English I STAAR EOC 2022-2023 School year will increase from 
- 93% achieving "Approaches Grade Level" by 2% to 95% "Approaches Grade Level", 
- will increase Meets Level Performance from 86% to 88% and will increase Masters Level Performance from 33% to 35% on the English I EOC.

Strategic Priorities:
Expanding Educational Opportunities

Measurable Objective 1: Teachers will develop lesson plans and create assessments containing higher-order thinking questions and deliver lessons using a
variety of instructional strategies to increase rigor and relevance.

Evaluation Data Sources: Will use District assessments. Teachers will also participate in PLC led by the
instructional specialist to help guide the planning process, and the specialist will review lesson plans for evidence of rigor and relevance. To gain more 
 implementation ideas, teachers will participate in professional development activities focused on creating rigorous work for students while also promoting student engagement.

HB3 Board Goal

Strategy 1 Details Reviews
Strategy 1: Teachers will also participate in PLC led by the instructional specialist to help guide the planning process, and
the specialist will review lesson plans for evidence of rigor and relevance.

Strategy's Expected Result/Impact: Monitoring the quality of tier 1 instruction by analyzing lesson plans during
Professional Learning Community (planning time) period.
Staff Responsible for Monitoring: ELA Team (Teachers and Administrator), On-call TDS, Instructional Specialist,
and Principal.
Action Steps: Weekly PLC documentation of planning efforts, PLC review quality of formative assessments,
instructional specialist review and provide feedback on lesson plans, bi-weekly progress monitoring using CBA's and
district snapshots.

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Teachers will utilize protocols for dialogue during their instruction as evidenced by lesson plans and
observations.

Strategy's Expected Result/Impact: Teachers will be observed implementing the dialogue protocols during teacher
rounds. Teachers will be provided feedback during PLC and individual conferences.
Staff Responsible for Monitoring: Principal, All teachers, Dean of Students, Campus Education Technologist
Action Steps: Every 4 weeks, teachers will present their reflection on how their dialogue protocol went in their
instruction. Dean of Students and Principal will document written and verbal feedback to teacher

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: PLC period for English I /English 2 teachers

Strategy's Expected Result/Impact: To provide time during the day for teachers to review data and determine what
to teach/reteach.
Staff Responsible for Monitoring: Principal. Dean of Students
Action Steps: Review of bi-weekly students' work, assessments, data, CBA's

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

323 Challenge Early College High School
Generated by Plan4Learning.com 10 of 35 

Campus #323
November 15, 2022 3:25 PM



Board Goal 2: The percentage of 3rd-grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on STAAR
will increase.

Goal 1: MATH STAAR scores for the Algebra I STAAR EOC 2022-2023 School year will increase from 
- will increase in "Approaches grade level from 95% to 98%, 
- will increase Meets Level Performance from 69% to 75% and will increase Masters Level Performance from 50% to 55% on the Alg 1 EOC.

Strategic Priorities:
Expanding Educational Opportunities

Measurable Objective 1: PLC period for Math/Algebra I teachers

Evaluation Data Sources: Will use District assessments. Teachers will also participate in PLC led by the instructional specialist to help guide the planning process, and the
specialist will review lesson plans for evidence of rigor and relevance. To gain more implementation ideas, teachers will participate in professional development activities
focused on creating rigorous work for students while also promoting student engagement.

HB3 Board Goal

Strategy 1 Details Reviews
Strategy 1: PLC period for Math/Algebra I teachers.

Strategy's Expected Result/Impact: To provide time during the day for teachers to review data and determine what
to teach/reteach.
Staff Responsible for Monitoring: Principal, Dean of Students
Action Steps: Resources: HISD TDS, CANVAS Master Course, HISD Curriculum Manager
Review of bi-weekly students' work, assessments, data, CBA's

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Math teacher will identify targets for EOC for each student and use small group instruction to integrate targeted
instruction for each group twice a week.

Strategy's Expected Result/Impact: Math teacher will use EOC and formative assessment data to identify targets for
each student. Math teacher will group students as "Masters" or "Meets".
Staff Responsible for Monitoring: Principal, Math teachers, Dean of Students
Action Steps: Resources: OnTrack reports, EOC TEKS data tracker, Lead4Ward, Master course CANVAS lessons,
Region 4 and SAT resources

Teacher will document small group students on weekly lesson plans.

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: All students will know their progress towards EOC master's level through data conferences with teachers after
snapshots, DLAs and formative assessments

Strategy's Expected Result/Impact: All teachers will collect and track student EOC data including previous scores,
snapshot and DLA scores by TEKS. Teachers will share data with students and set goals with students for the EOC
exam at the end of the year.
Staff Responsible for Monitoring: Principal, Math teacher, Dean of Students, Campus Testing Coordinator
Action Steps: Resources: Data conference protocol, OnTrack reports, EOC TEK data tracker.
Once a month during PLC talks, teachers will present student progress towards Master level on EOC. Teachers will
document student conference in gradebook and lesson plans.

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: The percentage of graduates that meet the criteria for College/Career/Military Readiness as measured in Domain 1 of the state accountability
system will increase.

Goal 1: SCHOOL PROGRESS The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state accountability system will
remain at 100% for 2022-23 graduates and graduation rate will also remain at 100% 2023.

Strategic Priorities:
Expanding Educational Opportunities

Measurable Objective 1: By 2023, 100% of students will receive their college readiness indicator performance by completing one of the CCMR indicators
such as Microsoft certification, achieving their TSI Math and English, completing 9 hours of dual credit course in a non- academic area, or and completing 3
hours in a dual credit course level course in English or Math.

Evaluation Data Sources: We will review monthly : Microsoft certification, TSI Math and English, completion of 9 hours of dual credit course in a non- academic area, or and
completing 3 hours in a dual credit course level course in English or Math and AP Spanish assessment.

HB3 Board Goal

Strategy 1 Details Reviews
Strategy 1: Review of students interest to determine and plan for student's college and career pathway.

Strategy's Expected Result/Impact: Schedule student based on career interest and plan for after high school
Staff Responsible for Monitoring: Counselor, Registrar, Dean of Student, Principal, Student, & Parent.
Action Steps: Student meets with counselor to review plan and create yearly action steps.

Title I:
2.4, 2.6
 - TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Career and technology teachers meets during PLC period and reviews students' preparation plan.

Strategy's Expected Result/Impact: Review certification progress and provide tutorials to prepare students for
Microsoft Certifications.
Staff Responsible for Monitoring: CTE teachers, Principal, Dean of Students.
Action Steps: Monthly review of students' progress during PLC. Teachers will present student progress towards
Mastery of the certification. Teachers will document
student data conference/Goals.

Title I:
2.4, 2.6

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: All students will receive TSI preparation in English and Mathematics and will be assess each semester
accordingly to their college and career plan.

Strategy's Expected Result/Impact: All students will receive TSI preparation in English and Mathematics and will
be assess each semester accordingly to their college and career plan.
Staff Responsible for Monitoring: Counselor, dual credit liaison, dual credit administrator, principal
Action Steps: Students will attend tutorial sessions to prepare for TSI English and Math. TSI assessment will be
scheduled based on needs and preparation.

Title I:
2.4, 2.6
 - TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Counselor, Dean of Students and dual credit liaison will monitor students completing 9 hours of dual credit
course in a non- academic area, or and completing 3 hours in a dual credit course level course in English or Math success
rate.

Strategy's Expected Result/Impact: Study lab course is added in the students schedule to increase the
communication with the students who are taking college classes and
provide weekly support.
Staff Responsible for Monitoring: Counselor, dual credit liaison, dual credit administrator, and principal.
Action Steps: Review students dual credit pathway plan and college credit success rate. Provide tutorials before
school, after school and Saturday schools to support student achievement.

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 4: The percentage of students receiving special education services reading at or above grade level as measured by the Meets Grade Level Standard
on the STAAR 3-8 Reading and STAAR EOC English I and II assessments will increase.

Goal 1: CLOSING THE GAPS - Students listed as Economically Disadvantaged as measured by "Approaches Grade Level" on the STAAR Algebra I EOC
will increase by 4% from 76% in Fall 2022 to 80% in spring 2023.

Strategic Priorities:
Expanding Educational Opportunities
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Board Goal 5: N/A - Additional Campus Goals

Goal 1: ATTENDANCE

Measurable Objective 1: Our SMART goal is to monitor students' attendance and provide support to reach 98% rate by the end of the school year.

Evaluation Data Sources: Power school and A4E school attendance by grade level.

Strategy 1 Details Reviews
Strategy 1: Communication with students and parents about attendance

Strategy's Expected Result/Impact: Creation of an Attendance Team to address low attendance with families.
Staff Responsible for Monitoring: Principal, Dean of Students, Attendance Clerk, Counselor, wraparound specialist,
nurse
Action Steps: Evaluation of students and intervention during Student at Center Meetings and evaluation of group
teacher meetings with students.

Title I:
2.6, 4.2
 - TEA Priorities:
Connect high school to career and college
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Number of students participating in attendance credit recovery program.

Strategy's Expected Result/Impact: Attendance incentives provided to students. Students working towards
improving their grades and graduation plan.
Staff Responsible for Monitoring: Principal, Dean of Students,  Attendance Clerk
Action Steps: Resources: Sign in sheets, APEX Online, Community service enrichment experience.  Number of
students recovering credits.

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Set up attendance appeals committee with intervention plan

Strategy's Expected Result/Impact: Teachers, counselor, wraparound specialist, administrator will meet with student
and parent during office hours to talk about make up work and next steps. During this conversation we will also
discuss support systems and resources needed.
Staff Responsible for Monitoring: Principal, Dean of Student, Attendance Clerk, Counselor, wraparound specialists,
Teachers
Action Steps: Resources: TEAMS, attendance records, grade assignments, make up work assignments with due dates,
list of support, recording from TEAMS, A4E

Title I:
2.6

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 2: DISCIPLINE
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Board Goal 5: N/A - Additional Campus Goals

Goal 3: VIOLENCE PREVENTION

323 Challenge Early College High School
Generated by Plan4Learning.com 20 of 35 

Campus #323
November 15, 2022 3:25 PM



Board Goal 5: N/A - Additional Campus Goals

Goal 4: SPECIAL EDUCATION
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Board Goal 5: N/A - Additional Campus Goals

Goal 5: SPECIAL POPULATIONS: EL, Economically Disadvantaged, Dyslexia, At-Risk, Gifted and Talented, etc.

Measurable Objective 1: by 2023, at least 50% of multilingual students will progress at least 1 level in their TELPAS by providing intervention during school
hours and monitoring student progress.

Evaluation Data Sources: TELPAS district level assessment/snap shots

Strategy 1 Details Reviews
Strategy 1: 100% of teachers will implement sheltered instruction and best practices for differentiation.

Strategy's Expected Result/Impact: Professional Development on Sheltered Instruction strategies
Staff Responsible for Monitoring: Principal, Dean of Students, teachers
Action Steps: Review of observation and walkthroughs and lesson plans.

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: PLC period for English I and English II teachers

Strategy's Expected Result/Impact: To provide time during the day for teachers to review data and determine what
to teach/reteach.
Staff Responsible for Monitoring: Principal, Dean of Students, Teachers
Action Steps: Resources: ESF Coach, HISD TDS, HUB Master Course, Lesson Plans, Discourse activities.
Review of exit tickets and CBAs to see the impact of the lesson.

Title I:
2.4, 2.6

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Improve instruction for ELs students in all areas

Strategy's Expected Result/Impact: Instructional team will research instructional strategies to be implemented in all
classes.
Staff Responsible for Monitoring: Principal, Dean of Students, Teacher
Action Steps: CANVAS, TEAMS, Ren360, TELPAS practice assessments
Review of TELPAS practice snapshot assessment

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 6: PARENT and COMMUNITY ENGAGEMENT

Measurable Objective 1: By 2023, at least of 80% of our parents will receive acknowledgement for participating in their schools education by meeting with
their teacher, counselor, wraparound specialist, therapist, nurse or/and attending parent meeting sessions in person or virtually.

Evaluation Data Sources: Review of parents sign in sheets participation by grade level.

Strategy 1 Details Reviews
Strategy 1: All parents who attend a school event will sign in and those sign in sheets will be reflected in Power School
system.

Strategy's Expected Result/Impact: Title 1 Coordinator will use electronic sign in sheet such as TEAMS download
attendance and/or Microsoft Virtual Sign in Sheet. SIR clerk will code the parent attendance at the event on Power
School.
Staff Responsible for Monitoring: Principal, Title 1 Coordinator, SIR Clerk
Action Steps: Resources: Power School, TEAMS, Microsoft sign in sheet, stipend for Title 1 coordinator.  The
number of parent involvement activity will be recorded and will not decrease from 75% of the parents having attended
one event.

Title I:
4.1, 4.2

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The number of opportunities for parents to attend a campus event through meaningful activities and appropriate
community resources.

Strategy's Expected Result/Impact: Increase the number of opportunities parents can be involved with the school
such as through parent committees, volunteer opportunities, community partner presentations on subjects of interest to
parents, and student performance/project showcase. Invite community partners to school wide
events, family monthly meetings and appropriate content area classes.

Recognize parents and community partners for their involvement in school events/activities.
Staff Responsible for Monitoring: Principal, Title 1 Coordinator, SIR Clerk, FACE mentor
Action Steps: Resources: FACE parent resource page, Sunshine Committee, Parent Interest Survey, Sign in sheets,
Agendas , Measure parent attendance quarterly. The number of parent involvement activity will be recorded and will
not decrease from 75% of the parents having attended one event.

Title I:
4.2

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Encourage parents to form a PTO or PTA.

Strategy's Expected Result/Impact: Create a committee of parents and teachers and support staff to meet every
month to review next steps.
Staff Responsible for Monitoring: Principal, Title 1 Coordinator, SIR Clerk, FACE mentor, parents
Action Steps: Resources: PTO forms, TEAMS, Google PTO drive/digital binder, contact list, PTO mentor

Measure parent attendance quarterly. The number of parent involvement activity will be recorded and will not decrease
from 75% of the parents having attended one event

Title I:
4.2

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 5: N/A - Additional Campus Goals

Goal 7: MANDATED HEALTH SERVICES
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Board Goal 5: N/A - Additional Campus Goals

Goal 8: COORDINATED HEALTH PROGRAM (ES, MS and K-8 Campuses)
The campus will provide a Coordinated School Health Program designed to prevent obesity, cardiovascular disease, and Type 2 diabetes by coordinating health
education, physical education, physical activity, nutrition services and parental involvement
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Board Goal 5: N/A - Additional Campus Goals

Goal 9: OTHER UNMET (If applicable)
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RDA Measurable Objectives

Board Goal Goal Measurable
Objective Strategy Description

1 1 1 1 Teachers will also participate in PLC led by the instructional specialist to help guide the planning process,
and the specialist will review lesson plans for evidence of rigor and relevance.

2 1 1 1 PLC period for Math/Algebra I teachers.

5 1 1 1 Communication with students and parents about attendance
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Targeted Support Measurable Objectives

Board Goal Goal Measurable
Objective Strategy Description

1 1 1 1 Teachers will also participate in PLC led by the instructional specialist to help guide the planning process,
and the specialist will review lesson plans for evidence of rigor and relevance.

2 1 1 1 PLC period for Math/Algebra I teachers.

5 1 1 1 Communication with students and parents about attendance
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Additional Targeted Support Measurable Objectives

Board Goal Goal Measurable
Objective Strategy Description

1 1 1 1 Teachers will also participate in PLC led by the instructional specialist to help guide the planning process,
and the specialist will review lesson plans for evidence of rigor and relevance.

2 1 1 1 PLC period for Math/Algebra I teachers.

5 1 1 1 Communication with students and parents about attendance
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Title I
1. Comprehensive Needs Assessment (CNA)

1.1: Comprehensive Needs Assessment

Deficiency in STAAR Test is in STAAR Eng 1 - Did not meet 7%, Meets, 86% / Eng 2  Did not meet 4%, Meets, 92% / Alg 1  Did not meet 5%, Meets, 69% / Biology  Did not meet
2%, Meets, 86% / US History- Did not meet 0%, Meets, 98%.  In addition to support students in the preparation in TSI2.0, AP, PSAT, SAT, and ACT.

All classes are advanced; pre-Advanced Placement (pre-AP), Advanced Placement (AP), Honors, or Dual-credit. Therefore, teachers are all required to become AP and Gifted and
Talented (G/T) certified. We also use the HISD curriculum documents to ensure alignment with state exams. In addition to STAAR support, CEHCS also provides support in TSI2.0,
PSAT, SAT, and ACT in English and Mathematics.  CECHS has pathway from high school to college. Housed on the Houston Community College campus, with articulated sharing
of space and staff, CECHS allows the high school student to gradually integrate into college course work through his or her traditional high school degree plan. This integration
requires dual enrollment, with the student having to show mastery of the knowledge and skills necessary for success (TSI or another HCCS designated entrance test).

Title 1 funds are used to support English and Math with double-blocking students in specific content areas like English or Math. It also may mean establishing early interventions in
the form of Peer-to-Peer tutoring or required afterschool tutorials. Core teachers offer two tutorial sessions per week throughout the academic year. This ensures that at least one
teacher in every department and every grade level is available everyday. Additional data results, including PSAT and/or SAT results, AP scores, AP Potential, Pre-AP grades, and the
Houston Community College (HCC) placement testing (the current tool is Texas Success Initiative or TSI testing), serve as college readiness indicators.

Each core content area shares a common planning period to engage in vertical teaming through the examination of lesson plans, student assessment results, classroom strategies, and
intervention plans. Each year Texas mandates the formation of the School Improvement Plan (SIP) which incorporates the use of SMART (Strategic, Measurable, Attainable,
Realistic, & Timely) Goals. Our goals which are developed by the Principal and Administrative Team after inspection of a multitude of data sources. Faculty input is also considered.
When presented to our staff, each of our teachers creates their own Independent Professional Development Plan (IPDP) for the given year which includes personal-professional
SMART Goals. Departments also used the data to develop their IPDP.

We responded to a need for increased achievement on STAAR/EOC’s with a double-block ELA/Reading class provided for 9th grade students who had low Lexile scores.

2. Campus Improvement Plan

2.1: Campus Improvement Plan developed with appropriate stakeholders

School improvement plan was developed during preservice with the CECHS Instructional Team/Teachers the week of August 15.  Principal review 2021-2022 school accountability
data and worked with each department on creating SMART goals.  School Improvment Plan was shared with SDMC - school decision making commitee on Sep 8, 2022.  SIP, then
was posted on the school website and camp site Challenge to share with parents and comunity.  This process helped Challenge ECHS Team learned about our areas of strengths and
challenges. More than just scores. It’s an opportunity to determine the root causes of student achievement or lack thereof.

3. Annual Evaluation

4. Parent and Family Engagement (PFE)
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5. Targeted Assistance Schools Only
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Site-Based Decision Making Committee
Committee Role Name Position
Administrator Jose Santos Principal

Administrator Christopher Saikin Dean of Students

Parent Olubumi Adegoke Parent

Community Representative Athena Walker College P-16 Director - SouthWest, P-16 Dual

Classroom Teacher Melodie Jordan-Hartsfield Teacher History

Classroom Teacher Eric W Porter Theater Teacher

Paraprofessional Cynthia Penna Student Information Rep

Non-classroom Professional Rachele D Jones, Registrar

District-level Professional Frederick G Taylor Chair, Special Education

Parent Ala Abudayyeh Parent

Community Representative Leslie Sullivan HCC Building Facilities

Business Representative Jennifer Connatser Connatser & Niksch Consulting LLC
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Addendums
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2022-2023
Title I, Part A Campus Improvement Plan (CIP) —

Schoolwide and Targeted Assistance 

The 3-Elements Campus Improvement Plan (CIP) is specific to your campus. You can obtain the 

information needed to complete the CIP questions from a variety of sources, including campus 

administrators/staff and HISD’s External Funding Department.  

GOAL AREA: Title I, Part A – 3 Required Elements of Schoolwide Planning – Campus Compliance 

NOTE: As a Schoolwide Title I, Part A campus, ESSA Requires the completion of the sections below 
(campus compliance).   

1. Comprehensive Needs Assessment: The Title I, Part A Campus Improvement Plan is based on a
comprehensive needs assessment of the entire Campus that takes into account information on the
academic achievement of children in relation to the challenging state academic standards,
particularly the needs of those children who are failing, or at risk of failing, to meet the challenging
state academic standards and any other factors as determined by the Local Educational Agency (LEA).

• Briefly summarize your campus’s needs as identified in your Comprehensive Needs Assessment.
Include a list of the data sources used and a description of the CNA process the campus
followed.

• Indicate the programs and resources that are being purchased out of Title I funds.

• Indicate the date(s) the CNA was developed or the date(s) the CNA was reviewed or revised.

Continued on next page…. 

SPECIAL REVENUE FUNDING GOALS

Campus Name _______________________________________________   Campus Number _________ 

_________________________________________________________________________________
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2022-2023 Title I, Part A Campus Improvement Plan (CIP) — 

Schoolwide and Targeted Assistance, continued

2. Campus Improvement Plan Requirement (CIP) Schoolwide Plan Development: The CIP is developed

with the involvement of parents and other members of the community to be served and

individuals who will carry out such plan, including teachers, principals, other campus leaders, 

paraprofessionals present in the campus, and other stakeholders. Campus-specific, schoolwide  

reform strategies will provide opportunities for all students to meet the advanced and proficient 

levels of student achievement. Strategies are based on evidence-based research to increase 

achievement for each sub-group on state tests.  

• List at least four (4) campus-specific, schoolwide reform strategies that will provide
opportunities for all students, particularly the needs of those students who are at risk of not
meeting the challenging State academic standards to meet the advanced and proficient levels of
student achievement. Strategies are based on evidence-based research to increase achievement
for each sub-group on state tests .

1. _______________________________________________________________________________

2. _______________________________________________________________________________

3. _______________________________________________________________________________

4. _______________________________________________________________________________

A. Indicate the locations where the CIP is made available.  Examples: campus, post office, student

handbook, parent meetings, campus website, etc.

B. Indicate how you communicated to parents the location of the CIP.

Examples: Campus Messenger, parent meetings, campus newsletters, etc.

C. Indicate the languages in which the CIP was made available.

Continued on next page…. 

SPECIAL REVENUE FUNDING GOALS, continued
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3. Parent and Family Engagement: Campuses shall jointly develop with, and distribute to, parents and

family members of participating children a written parent and family engagement policy, agreed on

by such parents, that shall describe the means for carrying out the following requirements:

Parents shall be notified of the policy in an understandable and uniform format and to the extent

practicable, provided in a language the parents can understand. The policy shall be made available to

the local community and updated periodically to meet the changing needs of parents and the

campus.

Identify  at least  four  (4)  strategies specific  to  your  campus  to  increase  Parent  and  Family 

Engagement  activities. 

1. __________________________________________________________________________

2. __________________________________________________________________________

3. __________________________________________________________________________

4. __________________________________________________________________________

A. List the individuals, including roles (parents, teacher, admin, etc.) who assisted with the

development of the PFE Policy.

B. Indicate how the Parent and Family Engagement Policy was distributed.

C. Indicate specific languages in which the PFE Policy was distributed.

Continued on next page…. 

SPECIAL REVENUE FUNDING GOALS, continued
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Schoolwide and Targeted Assistance, continued



Title I Parent Meetings 

Indicate the dates and times of the four required Title I Parent Meetings (each meeting must be offered 

twice to accommodate parents - eight meetings total).  

1 Meeting #1: Alternate Meeting: 

2 Meeting #2: Alternate Meeting: 

3 Meeting #3: Alternate Meeting: 

4 Meeting #4: Alternate Meeting: 

Continued on next page…. 

SPECIAL REVENUE FUNDING GOALS, continued

Capital Outlay Requested (Y/N)? 

If yes, please list the items below. If no, indicate "N/A."

Please note: All capital outlay requests must receive approval from TEA prior to purchase. 

(continued) 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 
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Schoolwide and Targeted Assistance, continued



2022-2023 Title I, Part A Campus Improvement Plan (CIP) — 

Schoolwide and Targeted Assistance, continued

Indicate “Yes” or “No” below if your campus’s Title I funds will be utilized to fund 

the following items: 

ITEM YES NO 

In-State Travel  

Out-of-State Travel  

Professional Development  

Field Lessons  

Contracted Services  

Tutoring  

Materials and Supplies  

Capital Outlay  

Title I Positions  
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