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G.1

Office of the Superintendent of Schools
Board of Education Meeting of January 20, 2022

Office of Talent
Jeremy Grant-Skinner, Chief Talent Officer

SUBJECT: ADOPTION OF RESOLUTION TO WAIVE WORK DAY MISSED AND
TO PAY EMPLOYEES AS A RESULT OF THE COVID-19 MITIGATION
DAY ON JANUARY 18, 2022

The Board of Education is asked to consider adoption of a resolution authorizing
payment of all impacted district employees for January 18, 2022. On this date, when
students were already to be out while faculty were to pursue professional development,
the Houston Independent School District (HISD) was officially closed, out of utmost
concern for the well-being of staff, to mitigate the spread of COVID-19.

The administration recommends that district staff receive compensation for the January
18, 2022, missed workday.

The resolution recites that the board finds a public purpose exists to pay employees for
the workday missed as a result of the January 18, 2022, mitigation day.

HISD employees required to work to maintain critical operations and/or to facilitate
mitigations at facilities will also be paid pursuant to guidelines implemented by the chief
talent officer.

The resolution recites that the board finds that a public purpose and a benefit to HISD
exist to excuse and/or forgive the absence.

A copy of the above-referenced resolution is attached to this item.

COST/FUNDING SOURCE(S): Funds are budgeted in the 2021-2022
operating budget.

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to Core Initiative 5: Culture of
Trust through Action.

THIS ITEM DOES REQUIRE CONSULTATION.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.
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G.1

RECOMMENDED: That the Board of Education adopts the resolution authorizing
payment to district employees for the missed workday on January

18, 2022, effective January 21, 2022.
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RESOLUTION

WHEREAS, the recent infection surge in the Houston community of the Omicron
variant of the COVID-19 virus, along with the continued presence of the Delta variant, has
negatively impacted work attendance of HISD staff members at District campuses and
facilities by causing absences from work well beyond the usual absentee rates as
employees are in isolation and/or recovering from iliness; and

WHEREAS, absences have especially increased since the return from the Winter
break as employees isolate and recover; and

WHEREAS, this absenteeism ranges from campus level teachers and
administrators to bus drivers, mechanics, custodial staff, professional and support staff in
the central office and other facilities in the District causing disruption in student learning,
as well as the administrative functions necessary for the running of the district; and

WHEREAS, the safety and well-being of district employees and students are
compromised by the ongoing conditions created by the pandemic;

WHEREAS, the spread of COVID-19 in Harris County, Houston, and HISD has
reached unprecedented levels, including greater numbers of hospitalized children than at
any other time in the pandemic; and

WHEREAS, Monday, January 17, 2022 is a district holiday in recognition of Martin
Luther King Day; and

WHEREAS, Tuesday, January 18, 2022 is a designated on the district calendar as
a non-student teacher workday;

WHEREAS, a mitigation day, through closure of all schools and facilities in the

Houston Independent School District ("HISD" or “district”), was provided to the employees

G.la
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of HISD on January 18, 2022, a day when students were already scheduled to be out of
school; and

WHEREAS, HISD salaried employees, including teachers, school-based
administrators, and central office staff will be paid as normal without having to work a
make-up day; and

WHEREAS, HISD scheduled hourly employees who are paid for hours actually
worked will not have the opportunity to work a make-up day to compensate for the day
that the district was closed on January 18, 2022; and

WHEREAS, there is a public purpose served and a benefit to HISD to demonstrate
support of its employees, enhance employee morale, and support the retention of
employees by paying scheduled hourly employees for the day that the district was closed,;
and

WHEREAS, the Board of Education ("Board") believes it is in the best interests of
HISD for the remainder of the 2021-2022 12-month calendar and duty schedule to remain
in effect as designated by the administration, and originally adopted by the Board; and

WHEREAS, the Board has determined that the day missed due to a districtwide
closure should not be made up by HISD employees, and that payment should be made
to employees; and

WHEREAS, the Board believes that a public purpose exists to compensate these
employees who did not work; and

WHEREAS, this resolution is not meant to excuse the failure to report to duty on
January 18, 2022, by any employees who were instructed by the administration to do so,

or who were required by contract or job description to report for duty, and who are
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emergency services personnel or whose presence is necessary to provide for the safety
and well-being of the general public;

NOW THEREFORE, be it resolved by the Board that:

1. All the above-referenced paragraphs are incorporated into and made a part

of this resolution; and

2. The Board determines that the workday missed Tuesday, January 18, 2022,
by district employees due to a districtwide closure need not be made up by impacted

HISD employees; and

3. The Board finds that a public purpose and a benefit to HISD, and therefore
a public benefit, exists to excuse and/or forgive the absence of district employees due to
school and work location closure caused by the mitigation day, and that payment for such
day is necessary for both salaried and scheduled hourly employees in the operation of

the public schools as provided by Texas Education Code 845.105; and

4. The Board hereby authorizes the Superintendent of Schools to pay
employees for the day of absence and work location closure necessitated by the mitigation

day; and

5. The Board hereby ratifies and approves, to the extent permitted by law, all
actions taken by the Superintendent in the exercise of his discretion to protect the safety
and welfare of the employees and others in the HISD community, to the extent necessary,

as a result of a mitigation day, through the effective date of this Resolution.

Approved this 20" day of January 2022.
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By:

G.la

Judith Cruz
HISD Board President

Attest:

By:

Sue Deigaard
HISD Board Secretary
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