
E. A. “Squatty” Lyons Elementary 

 

School Decision Making Committee 
 

May 24, 2023 
The 4th meeting of the 2022-2023 SDMC was held on Wednesday, May 24,2023, at 3:30pm.  
Members present included:

• Olivia Casares 

• Maria Acosta 

• Nestor Londono 

• Miguel Diaz 

• Kassandra Martinez 

 

• Ma Angeles Leibig 

• Constance Bledsoe (SPED REP) 
 

 
The meeting was called to order by Principal Olivia Casares.  Business discussed: 
TOPICS: 

 
WELCOME 

o Review Agenda 
 
Enrollment/ Attendance Goals-  

o Enrollment- Current enrollment IS 587 which increased by 7 from Q3 meeting.  

o Attendance Goals- Attendance went down to 96.5 and last year we ended up with 92%.  Attendance 
goal was not met.   

School Improvement Plan 
o The SIP EOY goals were presented.  Most of the goals were met. The STAAR raw scores were received, 

however, rating has not been determined at this time by TEA. 
Budget 2022-23  

o Grants- All grants that were awarded have been used. 
o ESSER Funds/Title 1-  All funds exhausted.  
o New Hires- We have interviewed and hired 3 teachers to fill vacancy positions.  

 
There being no further business, the meeting was adjourned. 

    
 
 


