THE HOUSTON INDEPENDENT SCHOOL DISTRICT

AGENDA

Board of Education
Meeting

September 02, 2021




THE HOUSTON INDEPENDENT SCHOOL DISTRICT

mmoow >

BOARD OF EDUCATION

Agenda Index

Superintendent’s Priority Items G. Human Resources
Trustee ltems H. Business Operations
Closed Session (Closed to Public) I. Finance
Academic Services J. Other
School Offices K. Policy

L.

Strategy and Innovation Superintendent’s Information Items

MEMBERS OF THE BOARD OF EDUCATION

Dr. Patricia K. Allen, President
Holly Maria Flynn Vilaseca, First Vice President
Judith Cruz, Second Vice President
Kathy Blueford-Daniels, Secretary
Dani Hernandez, Assistant Secretary
Sue Deigaard
Myrna Guidry
Elizabeth Santos
Anne Sung

Millard House 11, Superintendent of Schools

Page 2 of 5



A-2.

BOARD OF EDUCATION AGENDA
September 02, 2021

5:00 p.m.
CALL TO ORDER WHEN A QUORUM IS PRESENT

CLOSED SESSION (IF NECESSARY)

ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION PURSUANT TO SECTIONS
551.004, 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083,
551.084, AND 551.089, CHAPTER 551 OF THE TEXAS GOVERNMENT CODE FOR
THE PURPOSES LISTED UNDER SECTION C

RECONVENE IN OPEN SESSION

CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCUSSED IN CLOSED
OR EXECUTIVE SESSION

CONSIDERATION AND APPROVAL OF MINUTES FROM AUGUST 12 AND 19, 2021
SPEAKERS TO AGENDA ITEMS

BUSINESS AGENDA FOR AGENDA REVIEW MEETING

SUPERINTENDENT'S PRIORITY ITEMS

Approval Of Personal Services Performed By The Superintendent, Including
Speaking Engagements, Panel Discussions, Workshops, Etc., In Accordance
With Texas Education Code Section 11.201(E)

Acceptance Of Board Monitoring Update: Presentation Of Goal 2 Progress
Measures 1, 2, And 3

e September 2021 GPM Update
e September 2021 Goal Monitoring Report

TRUSTEE ITEMS
CLOSED SESSION
Personnel

a. Deliberate the duties of the superintendent of schools, chief officers, assistant
superintendents, principals, employees, chief audit executive, and board
members; evaluations of the superintendent and chief audit executive,
consideration of compensation, and contractual provisions.

b. Consider and approve proposed appointments, reassignments, proposed
terminations, terminations/suspensions, contract lengths, proposed
nonrenewals, renewals, and resignations/retirements of personnel including
teachers, assistant principals, principals, including resignation agreements
and full and final release for chief officers, assistant superintendents,
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executive officers, and other administrators, and, if necessary, approve
waiver and release and compromise agreements.

c. Hear complaints against and deliberate the appointment, evaluation and
duties of public officers or employees and resolution of same.

Legal Matters

a. Matters on which the district's attorney's duty to the district under the Code of
Professional Responsibility clearly conflicts with the Texas Open Meetings
Law, including specifically any matter listed on this agenda and meeting
notice.

b. Pending or contemplated litigation matters and status report.
c. Update on federal law enforcement activity on February 27, 2020.

d. Legal discussion and advice concerning House Bill 1842 (84th Leg., 2015),
Senate Bill 1882 (85th Leg., 2017), and the district's options.

e. Legal discussion concerning Houston ISD v. Texas Education Agency, et al.,
in the 459th Judicial District Court, Travis County, Texas, Cause No. D-1-GN-
19-003695.

f. Legal Update on Special Education Accreditation Investigation.
Real Estate
ACADEMIC SERVICES

Acceptance Of Proposed Revisions To Board Monitoring Calendar

e Board Monitoring Calendar
SCHOOL OFFICES
STRATEGY AND INNOVATION
HUMAN RESOURCES
BUSINESS OPERATIONS
FINANCE

OTHER
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K. POLICY

K-1. Approval Of Proposed Revisions To Board Policy BED(LOCAL), Board Meetings:
Public Participation—First Reading

e Explanatory Sheet
e BED(LOCAL), First Reading

K-2. Approval Of Proposed Revisions To Board Policy CK(LOCAL), Safety
Program/Risk Management—First Reading

e Explanatory Sheet
e CK(LOCAL), First Reading

K-3. Approval Of Proposed Revisions To Board Policy CKC(LOCAL), Safety
Program/Risk Management: Emergency Plans—First Reading

e Explanatory Sheet
e CKC(LOCAL), First Reading

K-4. Approval Of Revisions To Board Policy FDC(LOCAL), Admissions: Homeless
Students—First Reading

e Explanatory Sheet
e FDC(LOCAL), First Reading

K-5. Approval Of Proposed Revisions To Board Policy FFB(LOCAL), Student Welfare:
Crisis Intervention—First Reading

e Explanatory Sheet
e FFB(LOCAL), First Reading

K-6. Approval Of Proposed Revisions To Board Policy AE(LOCAL), Educational
Philosophy, Regarding Constraints—Second Reading

e Explanatory Sheet
e AE(LOCAL), Second Reading

e Presentation: Constraint Methodologies And Targets - Revised

L. SUPERINTENDENT'S INFORMATION ITEMS

AGENDA REVIEW FOR REGULAR BOARD MEETING
Review of superintendent’s agenda items to be presented to the Board of Education at the
board’s next business meeting. See the agenda for that meeting.

ADJOURN
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REPORT FROM THE SUPERINTENDENT

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

SUBJECT: ACCEPTANCE OF BOARD MONITORING UPDATE: PRESENTATION
OF GOAL 2 PROGRESS MEASURES 1,2, AND 3

The Houston Independent School District (HISD) exists to strengthen the social and
economic foundation of Houston by assuring its youth the highest-quality elementary
and secondary education available anywhere.

In accordance with the Texas Education Agency (TEA) Lone Star Governance
continuous improvement model and the Framework for School Board Development, the
HISD Board of Education monitors progress towards the district's goals and compliance
with certain goals and constraints.

Attached to this update are a presentation and report regarding goals and goal progress
measures (GPMs). Goal 3, scheduled for presentation this month, will be presented in
October along with Constraint 5. These changes are reflected in the board monitoring
calendar submitted for review at this board meeting. The following measures have new
data this month:

Goal 2: The percentage of grade 3 students performing at or above grade level in math
as measured by the Meets Grade Level Standard on STAAR will increase 8 percentage
points from 46 percent in spring 2019 to 54 percent in spring 2024.

e GPM 2.1—The percentage of grade 1 students performing on grade level in math as
measured by the end-of-year math screener will increase eight percentage points
from 64 percent in 2019 to 72 percent in 2024.

e GPM 2.2—The percentage of grade 2 students performing on grade level in math as
measured by the end-of-year math screener will increase eight percentage points
from 62 percent in 2019 to 70 percent in 2024.

e GPM 2.3—The percentage of grade 3 students performing on grade level in math as
measured by the end-of-year math screener will increase eight percentage points
from 69 percent in 2019 to 77 percent in 2024.

Packet Pg. 6




HOUSTON INDEPENDENT SCHOOL DISTRICT

Goal 2 Progress Measures

Date: 9/2/2021




Progress Monitoring Timeline

 Goals 1, 2, and 4 were established using
TAPR as the data source. As such, they
cannot be evaluated until publication by
the state.

* Tonight: Finalize Goal 2 PMs
e Next Month: Finalize Goal 3 with PMs




Goal 2

A.2.a

The percentage of 3rd grade students
performing at or above grade level in math
as measured by the Meets Grade Level
Standard on STAAR will increase 8
percentage points from 46% in spring 2019
to 54% In spring 2024.
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Goal Progress Measure 2.1

The percentage of first-grade students
performing on grade level in math as
measured by the end-of-year math screener
will increase eight percentage points from 64
percent in 2019 to 72 percent in 2024.




Percentage

Percentage of 1st Grade Math Students
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined

A.2.a
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=@=— Math Performance
=@ Off Campus Testers
—=@—Target

=@=Math Performance - Data Quality Issues
=@-0n Campus Testers

Not Evaluated —

Data Quality Issue
BOY 2020-2021 results reflect
the last assessment during the
testing window, September 14 —
October 14, when all students
were learning remotely.

EQY results disaggregated by
location reflect testing location
as determined by IP address
and not location of instruction.
Sixty-nine percent (9,405
students) of 15t grade students
tested on campus.

Due to data quality issues,
further disaggregation not
presented.
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Goal Progress Measure 2.2

The percentage of second-grade students
performing on grade level in math as
measured by the end-of-year math screener
will increase eight percentage points from 62
percent in 2019 to 70 percent in 2024.




Percentage of 2nd Grade Math Students
At or Above Benchmark (40th Percentile)

Enaglish and Spanish Results Combined

A.2.a
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=@=— Math Performance
=@ Off Campus Testers

—=@—Target

=@=Math Performance - Data Quality Issues
=@ 0n Campus Testers

Not Evaluated —
Data Quality Issue

BOY 2020-2021 results reflect
the last assessment during the
testing window, September 14 —
October 14, when all students
were learning remotely.

EQY results disaggregated by
location reflect testing location as
determined by IP address and not
location of instruction. Sixty-seven
percent (9,235 students) of 2nd
grade students tested in reading
on campus.

Due to data quality issues, further
disaggregation not presented.
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Goal Progress Measure 1.3

The percentage of third-grade students
performing on grade level in math as
measured by the end-of-year math screener
will increase eight percentage points from 69
percent in 2019 to 77 percent in 2024.




Percentage of 3rd Grade Math Students

At or Above Benchmark (40th Percentile)

Enaglish and Spanish Results Combined
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=== Math Performance

=@ Off Campus Testers

=@ Target

HOUSTON INDEPENDENT SCHOOL DISTRICT 9

=@ \ath Performance - Data Quality Issues

=@-=0n Campus Testers

Not Evaluated —
Data Quality Issue

BOY 2020-2021 results reflect
the last assessment during the
testing window, September 14 —
October 14, when all students
were learning remotely.

EQY results disaggregated by
location reflect testing location as
determined by IP address and
not location of instruction. Sixty-
four percent (8,936 students) of
3rd grade students tested on
campus.

Due to data quality issues, further
disaggregation not presented.
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Next Steps

e Continue HB3 math literacy plan.
e Accelerated Instructional Strategies.
* Universal Design for Learning (UDL)




HOUSTON INDEPENDENT SCHOOL DISTRICT

Thank you

Date: 9/2/2021




A.2.b

Research and Accountability

Goal 2, September 2021

3'd Grade STAAR Math At or Above Grade Level

Goal Measure 2 Evaluation
The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets
Grade Level Standard on STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring
2024.
Percent of Tests Percentage Points Above or Below Goal
At or Above Grade Level 5 .
100 - 4 4
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80 3
[(}) 70 b 2 i
o
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8 50 A ././‘ IS
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30 A a -1
20 A 2
10 -
-3 1
0
2018 2019 2020 2021 2022 2023 2024 -4 1
=@ Composite Score ==@=Goal 5 J
Data Source
e TAPR statewide district data download
HISD Research and Accountability 1
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‘ Research and Accountability

A.2.b

Goal Measure 2 (Early Mathematics) Support Data

Houston ISD School Year
2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
Actual 44% 46% n/a
All Students
5 Target 46% 48% 51% 54%
Econ. Dis Actual 39% 40% n/a
T Target 40% 43% 46% 50%
African Actual 29% 31% n/a
American | Target 31% 35% 39% 44%
Hispanic Actual 43% 45% n/a
P Target 45% 47% 50% 53%
> White Actual 71% 72% n/a
S Target 72% 73% 74% 75%
c .
< | American | Actual n/a
= i
5 Indian Target - — . .
e . Actual 83% 85% n/a
S Asian
o Target 85% 86% 87% 88%
Pacific Actual n/a
Islander Target
Two or Actual 67% 71% n/a
More Target 71% 72% 73% 74%
: . Actual 30% 28% n/a
0 | Ed.
g | Special Bd. Iro get 28% 32% 37% 42%
Q- | Special Ed. | Actual 43% 46% n/a
2 | (Former) | Target 46% 48% 51% 54%
2 ELs* Actual 45% 46% n/a
n
Target 46% 48% 51% 54%
- Cont. Actual 46% 48% n/a
= | Enrolled
= Target 48% 50% 52% 54%
o on-Cont. ctual 6 b n/a
2 Non-Cont. | Actual 37% 38% /
Enrolled Target 38% 41% 45% 49%

--- <25 students tested; *Includes Current and Monitored

HISD Research and Accountability

2
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A.2.b

QN | Research and Accountability

ANA

Goal Progress Measure 2.1 — September 2021 Evaluation

The percentage of first-grade students performing on grade level in math as measured by the end-of-

year math screener will increase eight percentage points from 64 percent in 2019 to 72 percent in Not Evaluated — Data Quality Issue
2024.

Percentage of 1st Grade Math Students
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined

100 1 86 87 ga
90 -
®© 80 ; 70 op Y
-.(E gg : ./‘\. ./‘_. ./. - —— o 7
69 69
% 50 1 61 65 64 64 62 58 58 66
O 40 - 53 52
o 30 A
O 20 A
10 4
0
o o < o o — < ~ - — ~ o | 5 N > > > > > N >
AN — o o™ < < N~ Lo o} o — N~ I 1 1 1 1 1 1 1 1
>M >0 s s~ >N M s > Z2l>e > w0 9> Q5 O 105 OS5 05|10 OS5 O3
o9 09 oY|loS 09 ow|ow 29 FB|oW ow ogw|®eT =T T |es == owWsaes =2
nJII E|| LIJ” CQ|| E|| LlJ” I:GII z|| Lu-ol_—a nJII E|| LIJ”
z z z z z z z z S z z z
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=@ Math Performance =@— Math Performance - Data Quality Issues =0 Off Campus Testers =@ 0n Campus Testers =@ Target

Data Source

e EOY results are not evaluated due to data quality issues.

e Performing on grade level in math is defined as students meeting At/Above Benchmark (= 40" Percentile) on the Universal Screener.

e BOY 2020-2021 results reflect the last assessment during the testing window, September 14 — October 14, when all students were
learning remotely.

e EOY results disaggregated by location reflect testing location as determined by IP address and not location of instruction. Sixty-nine
percent (9,405 students) of first grade students tested on campus.

e For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate.

HISD Research and Accountability 3
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‘ResearchandAccountability

A.2.b

Goal Progress Measure 2.1 Support Data by Student Groups

School Year
Houston ISD 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24

BOY 61% 53% 52% 86%

All Students | MOY 69% 64% 62% 70%
EOY 65% 64% 66%

BOY 57% 47% 44% 84%

Econ. Dis. MOY 66% 58% 56% 65%
EOY 61% 58% 61%

BOY 57% 41% 37% 87%

ELs* MOY 68% 59% 56% 72%

EOY 67% 64% 69%

BOY 61% 54% 51% 86%

Males MOY 69% 63% 62% 71%

EOY 65% 62% 68%

BOY 62% 53% 529 86%

Females MOY 70% 65% 62% 70%
EOY 66% 65% 67%

BOY * * * *

Migrant MOY * * * *
EOY * * *

BOY 61% 53% 36% 86%

Homeless MOY 68% 50% 48% 59%
EOY 63% 49% 56%

*<25 students tested **Includes current only
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.
PEIMS snapshot data used for 2020—-2021 student groups. BOY 2020-2021 results updated during the May
Board Monitoring Update. SIS data used for other year student groups.

HISD Research and Accountability

4
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‘ResearchandAccountability

A.2.b

Goal Progress Measure 2.1 Support Data by Race/Ethn.

Houston ISD School Year
2017-18 | 2018-19 2019-20 | 2020-21 2021-22 2022-23 | 2023-24
. BOY 56% 54% 56% 80%
African MOY 61% 579 56 580¢
American 2 2 2 2
EOY 52% 50% 54%
BOY 58% 46% 42% 85%
Hispanic MOY 68% 60% 58% 69%
EQY 65% 63% 65%
BOY 81% 81% 82% 94%
White MOY 87% 88% 87% 90%
EQY 86% 87% 89%
A . B OY * * * *
merican . " "
Indian MOY -
EOY 54% * *
BOY 85% 87% 87% 96%
Asian MOY 88% 91% 89% 93%
EOY 89% 87% 92%
BOY * * * *
Pacific Islander | MOY * * * w
EOY * * *
BOY 79% 78% 75% 94%
Two or More MOY 86% 87% 86% 87%
EQOY 82% 86% 87%

*<25 students tested

Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.

PEIMS snapshot data used for 2020—-2021 student groups. BOY 2020-2021 results updated during the May
Board Monitoring Update. SIS data used for other year student groups.

HISD Research and Accountability

5
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HISD

Goal Monitoring Report: September 2021

A.2.b

Research and Accountability

ANALYZING DATA, MEASURING PERFORMANCE.

Goal Progress Measure 2.1 Support Data
Percentage of 1st Grade Math Students
At or Above Benchmark (40th Percentile)
English Only
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6

HISD Research and Accountability
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QN | Research and Accountability

N O

A.2.b

Goal Progress Measure 2.2 — September 2021

Evaluation

The percentage of second-grade students performing on grade level in math as measured by the
end-of-year math screener will increase eight percentage points from 62 percent in 2019 to 70

percent in 2024.

Not Evaluated — Data Quality Issue

Percentage of 2nd Grade Math Students
At or Above Benchmark (40th Percentile)

English and Spanish Results Combined
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=@ Math Performance =@ Math Performance - Data Quality Issues =@ Off Campus Testers =@ 0n Campus Testers =@ Target

Data Source

e EOY results are not evaluated due to data quality issues.
e Performing on grade level in math is defined as students meeting At/Above Benchmark (= 40" Percentile) on the Universal Screener.
e BOY 2020-2021 results reflect the last assessment during the testing window, September 14 — October 14, when all students were learning

remotely.

e EOY results disaggregated by location reflect testing location as determined by IP address and not location of instruction. Sixty-seven
percent (9,235 students) of second grade students tested on campus.
e For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate.

HISD Research and Accountability

7
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‘ Research and Accountability

A.2.b

Goal Progress Measure 2.2 Support Data by Student Groups

Houston ISD School Year
2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
BOY 48% 50% 49% 65%
All Students MOY 61% 62% 63% 59%
EOY 61% 62% 57%
BOY 43% 44% 43% 60%
Econ. Dis. MOY 57% 56% 57% 53%
EQY 56% 57% 51%
BOY 20% 17% 22% 50%
Special Ed. MOY 27% 24% 29% 40%
EOQOY 28% 26% 40%
BOY 47% 50% 47% 67%
ELs** MOY 62% 62% 63% 59%
EOQOY 63% 63% 57%
BOY 48% 50% 49% 66%
Males MOY 61% 62% 63% 62%
EQY 60% 62% 60%
BOY 48% 50% 50% 64%
Females MOY 61% 62% 63% 58%
EQY 61% 62% 56%
BOY * * * *
Migrant MOY * * * *
EOY * * *
BOY 48% 50% * 65%
Homeless MOY 58% 47% * 45%
EQY 59% 49% 44%

*<25 students tested **Includes current and monitored
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.
PEIMS snapshot data used for 2020—-2021 student groups. BOY 2020-2021 results updated during the May
Board Monitoring Update. SIS data used for other year student groups.

HISD Research and Accountability

8

Packet Pg. 25




‘ResearchandAccountability

A.2.b

Goal Progress Measure 2.2 Support Data by Race/Ethn.

School Year
Houston ISD 2017-18 | 2018—19 | 2019-20 | 2020—21 | 2021-22 | 2022-23 | 2023-24
African BOY 33% 35% 35% 52%
e e' ol MOY 44% 47% 46% 46%
EOY 42% 48% 44%
BOY 48% 50% 47% 63%
Hispanic MOY 62% 62% 63% 57%
EOY 62% 62% 54%
BOY 73% 76% 78% 86%
White MOY 82% 84% 87% 87%
EOY 83% 84% 86%
A . BOY * * * *
merican " m "
Indian MOY b
EOY 60% * S
BOY 82% 81% 81% 90%
Asian MOY 88% 87% 85% 89%
EOY 875 86% 87%
Pacific Islander | MOY * * * @
EOY * * *
BOY 70% 71% 74% 84%
Two or More MOY 77% 84% 84% 83%
EOY 79% 82% 82%

*<25 students tested

Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.

PEIMS snapshot data used for 2020-2021 student groups. BOY 2020-2021 results updated during the May
Board Monitoring Update. SIS data used for other year student groups.

HISD Research and Accountability

9
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HISD

Goal Monitoring Report: September 2021

A.2.b

Research and Accountability

ANALYZING DATA, MEASURING PERFORMANCE.

Goal Progress Measure 2.2 Support Data

Percentage of 2nd Grade Math Students
At or Above Benchmark (40th Percentile)
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HISD

Goal Monitoring Report: September 2021

ANALYZING DATA, MEASURING PERFORMANCE.

Research and Accountability

A.2.b

Goal Progress Measure 2.2 Support Data — Students with Disabilities

Percentage of 2nd Grade Math SWDs
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined
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QN | Research and Accountability

ANA

Goal Progress Measure 2.3 — September 2021 Evaluation

The percentage of third-grade students performing on grade level in math as measured by the end-of-

year math screener will increase eight percentage points from 69 percent in 2019 to 77 percent in Not Evaluated — Data Quality Issue
2024.

Percentage of 3rd Grade Math Students
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined
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Data Source

e EOY results are not evaluated due to data quality issues.

e Performing on grade level in math is defined as students meeting At/Above Benchmark (= 40" Percentile) on the Universal Screener.

e BOY 2020-2021 results reflect the last assessment during the testing window, September 14 — October 14, when all students were learning
remotely.

e EOY results disaggregated by location reflect testing location as determined by IP address and not location of instruction. Sixty-four percent
(8,936 students) of third grade students tested on campus.

e For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate.

HISD Research and Accountability 12
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A.2.b

Goal Progress Measure 2.3 Support Data by Student Groups

School Year
Houston ISD 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24

BOY 58% 59% 59% 63%

All Students | MOY 67% 68% 68% 59%
EOY 70% 69% 56%

BOY 54% 53% 53% 57%

Econ. Dis. MOY 63% 63% 63% 53%
EOY 66% 65% 49%

BOY 23% 20% 22% 40%

Special Ed. | MOY 28% 28% 31% 35%
EOY 31% 28% 31%

BOY 56% 58% 56% 62%

ELs* MOY 67% 69% 67% 58%

EOY 73% 71% 55%

BOY 59% 59% 60% 65%

Males MOY 66% 67% 68% 61%

EOY 69% 69% 58%

BOY 57% 59% 58% 62%

Females MOY 67% 68% 68% 58%
EOY 71% 70% 55%

BOY * * * *

Migrant MOY * * * *
EOY * * *

BOY 56% 43% * 46%

Homeless MOY 63% 48% * 38%
EOY 68% 51% 34%

*<25 students tested **Includes current and monitored
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.
PEIMS snapshot data used for 2020-2021 student groups. BOY 2020-2021 results updated during the May
Board Monitoring Update. SIS data used for other year student groups.

HISD Research and Accountability
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A.2.b

Goal Progress Measure 2.3 Support Data by Race/Ethn.

School Year
Houston ISD 2017-18 | 2018—19 | 2019-20 | 2020—21 | 2021-22 | 2022-23 | 2023-24
. BOY 45% 42% 45% 51%
African MOY 509 48% 539 45%
American 2 2 2 2
EOY 51% 51% 40%
BOY 58% 59% 58% 61%
Hispanic MOY 68% 70% 68% 58%
EOY 73% 71% 54%
BOY 83% 83% 83% 88%
White MOY 88% 89% 87% 86%
EOY 89% 89% 85%
A . B OY * * * *
merican " m "
Indian MOY b
EOY * * *
BOY 88% 88% 87% 88%
Asian MOY 89% 91% 88% 87%
EOY 90% 92% 88%
Pacific Islander | MOY * * * @
EOY * * *
BOY 80% 80% 82% 86%
Two or More MOY 85% 84% 86% 85%
EOY 85% 86% 83%

*<25 students tested

Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.

PEIMS snapshot data used for 2020-2021 student groups. BOY 2020-2021 results updated during the May
Board Monitoring Update. SIS data used for other year student groups.

HISD Research and Accountability
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HISD

Goal Monitoring Report: September 2021

A.2.b

Research and Accountability

ANALYZING DATA, MEASURING PERFORMANCE.

Goal Progress Measure 2.3 Support Data

Percentage of 3rd Grade Math Students

At or Above Benchmark (40

th Percentile)
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HISD

Goal Monitoring Report: September 2021

ANALYZING DATA, MEASURING PERFORMANCE.

Research and Accountability

A.2.b

Goal Progress Measure 2.3 Support Data — Students with Disabilities

Percentage of 3rd Grade Math SWDs
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined
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A.2.b

‘ Research and Accountability

Goal 2 Superintendent’s Response

I am working with the Elementary Curriculum and Development Department on addressing the mathematics gaps identified in early mathematics.
For this upcoming school year, our initiatives focus on increasing individual student growth and student meets percentages across all grade levels.

In the primary grades we are providing the HB3 Math Literacy Plan which entails our Kinder through Grade 3 Math Academies with Grade 2 being
the focus area for the upcoming 2021-2022 school year. Houston ISD will continue to provide Kinder, First, Second, and Third Grade (K-3)
teachers with targeted mathematics professional learning. Phase One began in 2020-2021 and Phase Two in Summer 2021. Over the
implementation of HB3 Math Academy, Houston ISD will continue to collaborate with Math Perspectives, the Texas Education Agency, and
Regional Centers through these scopes of work: professional learning sessions and administrator trainings. Each scope of work will focus on
classroom application of foundational mathematics knowledge, best practices for the math classroom, and skills as well as how district and campus
administrators can best support and monitor effective math instruction. The focus of the collaboration is to ensure every Kindergarten, First, Second,
and Third Grade mathematics teacher is equipped with content capacity to increase their students conceptual understanding and fluency
development. One key component of the plan is to provide priority selected campuses with HB3 Math TDS to support their math teachers with
conceptual development and fluency. This plan is designed to enhance teacher knowledge, skills, and instructional practice, which in turn increases
student achievement and is differentiated by grade-level. Primary grades will be assessed three times over the school year: Kindergarten will be
assessed via TX-KEA progress monitoring tool and grade one through second will be assessed via Renaissance progress monitoring tool.

In response to the student learning outcomes over the summer, we have implemented strategies for the acceleration of math instruction. The

elementary math team is creating multiple curriculum resources. Some of the key math curriculum resources and supports being created include:

e Learning Recovery Days: These days are embedded into the school year and provide a full-day for instruction that is vertically aligned to prior
grade-level student expectations. The planning guides provide recommended activities and checks for understanding for these days.

o TEKS-based mini-lessons: These instructional times are embedded into the math block and provide opportunity to review previously taught
materials whether from the previous grade level or previous unit of instruction. The planning guides provide recommended explore, review, and
practice activities.

¢ Daily routines: These numerical fluency activities are either number talks or number of the day that build student automaticity and fluency.

e Problem of the day: These contextual, TEKS-based math problems reinforce previously taught curriculum from vertically aligned grade level or
previously taught unit of instruction.

A Universal Design for Learning (UDL) Team has been established to use the principles of UDL in the elementary curriculum documents to provide
an intense focus on student special populations: Special Education, English Learners, and Gifted and Talented Students across all content areas-
Reading, Math, and Science. The UDL Team will work with content curriculum specialists to collaborate and implement UDL best practices and
support teachers in planning and meeting the needs of all learners. The UDL Team will create UDL strategies for students in grades 3-5 and provide
teachers with professional development on how to integrate the UDL framework into their daily teaching practice. Progress monitoring for current
and upcoming data will assist with prioritizing supports for teachers and students.

HISD Research and Accountability 17
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A.2.b

‘ Research and Accountability

Goal 2 Superintendent’s Response (Cont.)

The elementary math Teacher Development Specialists (TDS) are poised to provide targeted support in grades 3, grade 4, and grade 5 for
campuses who have demonstrated significant learning loss. Currently, TDS are receiving in-depth training and development to ensure their support
on campuses is TEKS-specific, grounded in best practices, follows student-centered coaching model, and aligned to board goals. The support will
focus on the following:

e Developing and facilitating coaching plans based on teacher and campus needs

Developing model/master teachers

Organizing and assisting with Professional Learning Communities (PLCS)

Conducting model lessons using a co-teaching model

Facilitating data analysis protocols

Assisting with instructional planning

We will continue to provide new math professional development sessions for our upcoming school year. These sessions take focus in building
teacher math capacity, norming math best practices shown to increase student engagement and achievement, and delivery of accessible math
instruction to meet the needs of all learners. Some of the ones we are most excited about include:
¢ Do the Math: These are grade-specific sessions focus on upcoming unit of instruction and student-centered learning offered in English and
Spanish.
e Supporting Students in the Math Classroom Series: ELs, GT, IAT, and SPED are the four current session concentrations.
The New Math Teacher: Targets year 1-3 math teachers and focuses on building content capacity and just-in-time resources.
e Backwards Planning and Planning for the Bilingual Classroom: Provides a blueprint for TEKS-based math instruction.

Our next steps are to continue to implement the 2020-2021 Grade 3 HB3 Mathematics Literacy Plan which includes progress monitoring for
upcoming data points, provide job-embedded coaching to our math teachers, create TEKS-aligned resources and activities, collaborate with all
stakeholder (e.g., area offices, HISD departments, campus administrators, etc.) to create customized campus and teacher math plans, facilitate
professional development sessions that focus on meeting the needs of all our students, inclusive of special populations, and progress monitor
campus, teacher, and student growth using district data reports.
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D.1

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of the Chief of Staff
Silvia Trinh, Chief of Staff

SUBJECT: ACCEPTANCE OF PROPOSED REVISIONS TO BOARD MONITORING
CALENDAR

In accordance with the Texas Education Agency (TEA) Lone Star Governance
continuous improvement model and the Framework for School Board Development, the
Houston Independent School District (HISD) Board of Education monitors progress
towards the district's goals and compliance with certain constraints. This item seeks
approval from the board of revisions to the current board monitoring calendar. A copy of
the calendar is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to all five core initiatives.

THIS ITEM DOES NOT REQUIRE CONSULTATION.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the Board of Education accepts the board monitoring
calendar, effective September 3, 2021.

Page 1 of 1
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August 2021 - July 2024
Goal/ e " .
Month / 2021 GPM Description CPM Description Evaluations
August 11 EOY 1st Grade Literacy 2.1 Wraparound Annual Interventions
1.2 EQY 2nd Grade Literacy 2.2 Wraparound Advisory Council
1.3 EOY 3rd Grade Literacy 23 Wraparound Partnerships
4.1 EQY SWD Elementary School Literacy 3.1 Literacy Parent/Guardian Notification
4.2 EQY SWD Middle School Literacy 3.2 Campus Literacy Plan
4.3 EOY SWD High School Literacy
September 2.1 EQY 1st Grade Mathematics 11 SWDs Strong Teacher
2.2 EOY 2nd Grade Mathematics 1.2 Bilingual Strong Teacher
2.3 EOY 3rd Grade Mathematics 1.3 Retention of Strong Teachers
4.1 IEP Progress Recorded
4.2 Audited IEP Goals
43 Meeting IEP Goals
October 3 CCMR 2020 Graduates 5.1 PK and Kindergarten Enrollment
31 2020-21 11th Graders Met TSI 5.2 PK Student to Instructor Ratio
3.2 2020-21 11th Graders Met AP/IB, DC, DE
33 2020-21 11th Graders Met Industry Based Cert.
November 3.1 Students Meeting TSI
December 1.1 BOY 1st Grade Literacy
1.2 BOY 2nd Grade Literacy
13 BOY 3rd Grade Literacy
4.1 BOY SWD Elementary School Literacy
4.2 BOY SWD Middle School Literacy
4.3 BOY SWD High School Literacy

HISD Research and Accountability

Revised 8/16/2
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HISD Research and Accountability

August 2021 - July 2024
Goal/ e " .
Month / 2022 GPM Description CPM Description Evaluations
January 21 BOY 1st Grade Mathematics 3.2 Campus Literacy Plan
2.2 BOY 2nd Grade Mathematics
23 BOY 3rd Grade Mathematics
3.2 Students Meeting AP/IB, DC, DE
February 3.3 Students Meeting Industry Based Certification 13 Retention of Strong Teachers

March 1 TAPR Reading Results
4 TAPR SWDs Results

April 2 TAPR Math Results 5.1 PK and Kindergarten Enrollment
2.1 MOY 1st Grade Mathematics 5.2 PK Student to Instructor Ratio
2.2 MOY 2nd Grade Mathematics
2.3 MOY 3rd Grade Mathematics

May 11 MOY 1st Grade Literacy
1.2 MOY 2nd Grade Literacy
13 MOY 3rd Grade Literacy
4.1 MOY SWD Elementary School Literacy
4.2 MOQY SWD Middle School Literacy
4.3 MOY SWD High School Literacy

June Open Presentation Open Presentation

Revised 8/16/2
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August 2021 - July 2024
Goal/ e " .
Month / 2022 GPM Description CPM Description Evaluations
August 11 EOY 1st Grade Literacy

1.2 EQY 2nd Grade Literacy

13 EQY 3rd Grade Literacy

4.1 EQY SWD Elementary School Literacy

4.2 EQY SWD Middle School Literacy

4.3 EOY SWD High School Literacy
September 2.1 EQY 1st Grade Mathematics 11 SWDs Strong Teacher

2.2 EOY 2nd Grade Mathematics 1.2 Bilingual Strong Teacher

2.3 EQY 3rd Grade Mathematics 4.1 IEP Progress Recorded

4.2 Audited IEP Goals
4.3 Meeting IEP Goals
October 3 CCMR 2020 Graduates 2.1 Wraparound Annual Interventions

3.1 2020-21 11th Graders Met TSI 2.2 Wraparound Advisory Council

3.2 2020-21 11th Graders Met AP/IB, DC, DE 23 Woraparound Partnerships

33 2020-21 11th Graders Met Industry Based Cert. 3.1 Literacy Parent/Guardian Notification
November 31 Students Meeting TSI
December 11 BOY 1st Grade Literacy

1.2 BOY 2nd Grade Literacy

13 BOY 3rd Grade Literacy

4.1 BOY SWD Elementary School Literacy

4.2 BOY SWD Middle School Literacy

4.3 BOY SWD High School Literacy
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August 2021 - July 2024
Goal/ e " .
Month / 2023 GPM Description CPM Description Evaluations
January 2.1 BOY 1st Grade Mathematics 3.2 Campus Literacy Plan
2.2 BOY 2nd Grade Mathematics
23 BOY 3rd Grade Mathematics
3.2 Students Meeting AP/IB, DC, DE
February 3.3 Students Meeting Industry Based Certification 13 Retention of Strong Teachers
March 1 TAPR Reading Results
TAPR SWDs Results

April 2 TAPR Math Results 5.1 PK and Kindergarten Enrollment
2.1 MOY 1st Grade Mathematics 5.2 PK Student to Instructor Ratio
2.2 MOY 2nd Grade Mathematics
2.3 MOY 3rd Grade Mathematics

May 11 MOY 1st Grade Literacy
1.2 MOY 2nd Grade Literacy
13 MOY 3rd Grade Literacy
4.1 MOY SWD Elementary School Literacy
4.2 MOQY SWD Middle School Literacy
4.3 MOY SWD High School Literacy

June Open Presentation Open Presentation
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August 2021 - July 2024
Goal/ e " .
Month / 2023 GPM Description CPM Description Evaluations
August 11 EOY 1st Grade Literacy

1.2 EQY 2nd Grade Literacy

13 EQY 3rd Grade Literacy

4.1 EQY SWD Elementary School Literacy

4.2 EQY SWD Middle School Literacy

4.3 EOY SWD High School Literacy
September 2.1 EQY 1st Grade Mathematics 11 SWDs Strong Teacher

2.2 EOY 2nd Grade Mathematics 1.2 Bilingual Strong Teacher

2.3 EQY 3rd Grade Mathematics 4.1 IEP Progress Recorded

4.2 Audited IEP Goals
4.3 Meeting IEP Goals
October 3 CCMR 2020 Graduates 2.1 Wraparound Annual Interventions

3.1 2020-21 11th Graders Met TSI 2.2 Wraparound Advisory Council

3.2 2020-21 11th Graders Met AP/IB, DC, DE 23 Woraparound Partnerships

33 2020-21 11th Graders Met Industry Based Cert. 3.1 Literacy Parent/Guardian Notification
November 31 Students Meeting TSI
December 11 BOY 1st Grade Literacy

1.2 BOY 2nd Grade Literacy

13 BOY 3rd Grade Literacy

4.1 BOY SWD Elementary School Literacy

4.2 BOY SWD Middle School Literacy

43 BOY SWD High School Literacy
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August 2021 - July 2024
Goal/ e " .
Month / 2024 GPM Description CPM Description Evaluations
January 2.1 BOY 1st Grade Mathematics 3.2 Campus Literacy Plan
2.2 BOY 2nd Grade Mathematics
23 BOY 3rd Grade Mathematics
3.2 Students Meeting AP/IB, DC, DE
February 3.3 Students Meeting Industry Based Certification 13 Retention of Strong Teachers
March 1 TAPR Reading Results
TAPR SWDs Results

April 2 TAPR Math Results 5.1 PK and Kindergarten Enrollment
2.1 MOY 1st Grade Mathematics 5.2 PK Student to Instructor Ratio
2.2 MOY 2nd Grade Mathematics
2.3 MOY 3rd Grade Mathematics

May 11 MOY 1st Grade Literacy
1.2 MOY 2nd Grade Literacy
13 MOY 3rd Grade Literacy
4.1 MOY SWD Elementary School Literacy
4.2 MOQY SWD Middle School Literacy
4.3 MOY SWD High School Literacy

June Open Presentation Open Presentation
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K.1

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of the Chief of Staff
Silvia Trinh, Chief of Staff

SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY
BED(LOCAL), BOARD MEETINGS: PUBLIC PARTICIPATION—FIRST
READING

Texas House Bill 2840 changed the public comment requirements at board meetings,
and policy BED(LEGAL) has been updated to reflect the change. The purpose of this
agenda item is to obtain Houston Independent School District Board of Education
approval of corresponding changes to BED(LOCAL), Board Meetings: Public
Participation, as recommended by the Texas Association of School Boards.

The policy permits public comment at regular meetings on both agenda and nonagenda
items, consistent with the district's current practice, but limits comments at special
meetings to agenda items only. The policy provides that public comment will occur at
the beginning of the meeting. The provisions on procedures and meeting management
are intended to provide the board’s presiding officer flexibility in implementing the new
requirements. Other changes include:

e  Deletion of an overall time limit for public comment at a meeting;

o Deletion of the provision requiring delegations of more than five persons to appoint
one spokesperson; and

o Broad authority for the presiding officer to make adjustments to the board's public
comment procedures, such as adjusting when public comment will occur (it must
occur before or during the relevant agenda item), reordering or continuing agenda
items to a later meeting, deferring public comment on nonagenda items, expanding
opportunities for public comment, or establishing an overall time limit and
shortening the time allotted to each speaker to no less than one minute.

The proposed changes are shown in the attached revised policy.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to Core Initiative 5: Culture of
Trust through Action.

THIS ITEM DOES NOT REQUIRE CONSULTATION.

THIS ITEM DOES MODIFY BOARD POLICY.

Page 1 of 2
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RECOMMENDED: That the Board of Education accepts the proposed revisions to
Board Policy BE(LOCAL), Board Meetings: Public Participation,

on first reading, effective September 3, 2021.

Page 2 of 2
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BOARD POLICY EXPLANATORY SHEET

K.l.a

POLICY CODE TITLE (SUBJECT) SUBTITLE

BED(LOCAL) Board Meetings Public Participation

INITIATED BY: Texas Association of School Boards (TASB)

TYPE OF REVISION: Update

APPLICABILITY:  This policy update applies to all board members.

BACKGROUND:
TASB-recommended changes are based on the following rationale:
House Bill 2840 significantly revised public comment requirements at board meetings, including:

. Allowing public comment on agenda items at all board meetings;

° Ensuring public comment on an item occurs before the board considers the item; and
. Changes to the rules on speaker time limits.

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None

ADMINISTRATIVE PROCEDURES REQUIRED:  Administrative regulations will be revised in
accordance with changes to policy.
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Houston ISD K.1.b

101912

BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)
Limit on Audience participation at a Board meeting is limited to the portion
Participation of the meeting designated forthatpurpeseto receive public com-

ment in accordance with this policy. At all other times during a
Board meeting, members-of-the audience shall not enter into dis-
cussion or debate on matters being considered by the Board, ex-

ceptasprovidedunless requested by thispelieythe presiding of-

ficer.

Public Comment At reqular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted
with notice of the meeting.

Reqgular Meetings

Special Meetings At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Procedures Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting.

Except as permitted by this policy and the Board’s procedures on
public comment, an individual's comments to the Board shall not
exceed two minutes per meeting.

Meeting When necessary for effective meeting management or to accom-
Management modate large numbers of individuals wishing to address the Board,

the presiding officer may make adjustments to public comment pro-
cedures, including adjusting when public comment will occur during
the meeting, reordering agenda items, deferring public comment
on nonagenda items, continuing agenda items to a later meeting,
providing expanded opportunity for public comment, or establishing
an overall time limit for public comment and adjusting the time al-
lotted to each speaker. However, no individual shall be given less
than one minute to make comments.

DATE ISSUED: #4/2020 10of4
EBU-2020.01UPDATE 114

BED(LOCAL)-X
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Houston ISD K.1.b

101912

BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)

DATE ISSUED: #4/2020 20f4

EBU-2020.01UPDATE 114

BED(LOCAL)-X
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Houston ISD
101912

BOARD MEETINGS

PUBLIC PARTICIPATION

Board’s Response

Complaints and
Concerns

Disruption

DATE ISSUED: #4/2020

K.1.b

BED
(LOCAL)

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate en-or make-decisionsdecide regarding any subject that is not
included on the agenda posted with notice of the meeting-netice.

The presiding officer or designee shall determine whether a-perse-
pan individual addressing the Board has attempted to solve a mat-
ter administratively through resolution channels established by pol-
icy. If not, the persen-individual shall be referred to the appropriate

policy [see-listbelow}-to seek resolution.

e Employee complaints: DGBA
e Student or parent complaints: FNG
e Public complaints: GF

The Board shall not tolerate disruption of the meeting by members
of the audience. If after at least one warning from the presiding
officer, any persen-individual continues to disrupt the meeting by
words or actions, the presiding officer may request assistance from

30of4
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law enforcement officials to have the persen-individual removed
from the meeting.

Effective Date This policy shall be effective as of the adoption date, Aprit-42;
2019,

DATE ISSUED: #4/2020 ADOPTED: 4 of 4
LEBY-2020-01UPDATE 114
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K.2

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of Finance
Glenn Reed, Chief Financial Officer

SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY
CK(LOCAL), SAFETY PROGRAM/RISK MANAGEMENT—FIRST
READING

The purpose of this agenda item is to request that the Houston Independent School
District (HISD) Board of Education approves revisions to Board Policy CK(LOCAL),
Safety Program/Risk Management. This local policy is recommended for update to
simplify the provisions. Rather than include details of the district's safety and risk
management programs in board policy, the recommended text gives broad authority to
the superintendent to develop comprehensive safety programs to address the safety of
students, employees, visitors, and others with whom the district conducts business

The proposed update to Board Policy CK(LOCAL), Safety Program/Risk Management,
is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to Core Initiative 5: Culture of
Trust through Action.

THIS ITEM DOES REQUIRE CONSULTATION.

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the Board of Education accepts the proposed revisions to
CK(LOCAL), Safety Program/Risk Management, on first reading,
effective September 3, 2021.

Page 1 of 1
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BOARD POLICY EXPLANATORY SHEET

POLICY CODE TITLE (SUBJECT) SUBTITLE
CK(LOCAL) SAFETY PROGRAM/RISK
MANAGEMENT

INITIATED BY: Texas Association of School Boards (TASB)

TYPE OF REVISION: Update

APPLICABILITY:  This policy update applies to all board members and all district personnel.

BACKGROUND:
TASB recommended changes are based on the following rationale:

To clarify that reports of suspected impropriety may be made to a person who has authority to
investigate the alleged activity, in addition to the other individuals listed in the policy. This revision
aligns the district's policy with Education Code 37.148, which prohibits a district from adopting a
policy that requires an employee to report only to certain persons or peace officers a crime witnessed
at the school.

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None

ADMINISTRATIVE PROCEDURES REQUIRED:  Administrative regulations will be revised in
accordance with changes to policy.
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Comprehensive
Safety Programs

DATE ISSUED: 5//2000
£BU-18-00UPDATE 99

CK(LOCAL)-X

(LOCAL)

”'ﬁe B'SEE' tet Sl'alll talee, e°e'|3 |eas,e||_ale_ - p" eealutllel A |Iegeuell_| Ilg tll|e
feonduets-business--The Superintendent or designee shall be re-
sponsible for developing, implementing, and promoting a-compre-
hensive safety programs designed to address the safety of stu-
dents, employees, visitors, and all others with whom the District

conducts its business.-fSee-the-Emergency-Preparedness-Hand-

nd thea nance Procediures Man Uahle Av/o AO
e vriaittatavahas o v VAO
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K.3

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of Finance
Glenn Reed, Chief Financial Officer

SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY
CKC(LOCAL), SAFETY PROGRAM/RISK MANAGEMENT:
EMERGENCY PLANS—FIRST READING

The purpose of this agenda item is to request that the Houston Independent School
District (HISD) Board of Education approves revisions to Board Policy CKC(LOCAL),
Safety Program/Risk Management: Emergency Plans. This local policy is recommended
for update with new text that addresses the HB 332 requirement to include in the
district's emergency operations plan (EOP) a policy addressing security of district
property used as a polling place.

In addition, recommended revisions are to comply with new requirements for the
district's emergency operations plan (EOP) to include policies on responding to an
active shooter (HB 2195) and access to campus buildings and materials necessary for a
substitute teacher to carry out his or her duties during an emergency or emergency drill
(SB 11). The policy text affirms that the district's procedures on these topics will be
included in the EOP.

The proposed update to Board Policy CKC(LOCAL), Safety Program/Risk Management:
Emergency Plans, is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to Core Initiative 5: Culture of
Trust through Action.

THIS ITEM DOES REQUIRE CONSULTATION.

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the Board of Education accepts the proposed revisions to
CKC(LOCAL), Safety Program/Risk Management: Emergency
Plans, on first reading, effective September 3, 2021.

Page 1 of 1
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BOARD POLICY EXPLANATORY SHEET

POLICY CODE TITLE (SUBJECT) SUBTITLE
CKC(LOCAL) SAFETY PROGRAM/RISK EMERGENCY PLANS
MANAGEMENT

INITIATED BY: Texas Association of School Boards (TASB)

TYPE OF REVISION: Update

APPLICABILITY:  This policy update applies to all board members and all district personnel.

BACKGROUND:
TASB recommended changes are based on the following rationale:

This local policy is recommended for update with new text that addresses the HB 332 requirement to
include in the district's emergency operations plan (EOP) a policy addressing security of district
property used as a polling place.

In addition, recommended revisions are to comply with new requirements for the district's EOP to
include policies on responding to an active shooter (HB 2195) and access to campus buildings and
materials necessary for a substitute teacher to carry out his or her duties during an emergency or
emergency drill (SB 11). The policy text affirms that the district's procedures on these topics will be
included in the EOP.

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in
accordance with changes to policy.
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SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)
Emergency The Superintendent shall ensure updating of the District’s

Operations Plan

Emergency
Preparedness
Handbook

School Closings

Students Retained

Evacuation
Procedures

Drills

DATE ISSUED: 3/23/200%

Eemergency Ogperations Pplan and ongoing staff training.

As required by law, the emergency operations plan shall include
the District’s procedures addressing:-reasonable-security-measures
when District property-is-used-as-apolling place-

1. Reasonable security measures when District property is used
as a polling place;

2. Response to an active shooter emergency; and

3. Access to campus buildings and materials necessary for a
substitute teacher to carry out the duties of a District em-
ployee during an emergency or an emergency drill.

As a part of the Eemergency ©operations Pplan, each school shall
have effective emergency procedures that can be implemented on
short notice and that will ensure safety for students and school per-
sonnel. The Emergency Preparedness Handbook shall be availa-
ble at every work location.

In the event unusual circumstances require closings of schools and
alternation of the annual school calendar, the Superintendent shall
prepare recommendations to the Board for approval of a revised
annual calendar as soon as practicable.

During actual emergency conditions, students and faculty shall be
retained at the school buildings unless otherwise directed by the
Superintendent-era-desigree. Buses will not be made available for
transportation until authorized by the Superintendent-er-a-de-
sighree, and Civil Defense vehicles, ambulances, firefighting units,
police, and other authorized vehicles shall have priority in the vicin-
ity of the school.

The Superintendent-era-desigree shall design and implement a
system to familiarize employees and students with evacuation pro-
cedures and shall ensure that evacuation diagrams are appropri-
ately posted.

Principals shall conduct fire, tornado, or other emergency drills
designed to ensure the orderly movement of students and person-
nel to the safest areas available.

ADOPTED: 1 of 1

EBU-2007-04UPDATE 114
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K.4

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of Academic Services
Rick Cruz, Deputy Superintendent

SUBJECT: APPROVAL OF REVISIONS TO BOARD POLICY FDC(LOCAL),
ADMISSIONS: HOMELESS STUDENTS—FIRST READING

The Every Student Succeeds Act (ESSA) made several changes to the McKinney-
Vento Homeless Assistance Act. The proposed revisions to FDC(LOCAL), Admissions:
Homeless Students, will align this policy to the legal changes, as recommended by the
Texas Association of School Boards.

Revisions to the policy include:

o Updates to the responsibilities of the district’'s homeless liaison;
e Admissions and enrollment policies regarding homeless students; and
o Revisions to the dispute resolution process.

A copy of the proposed policy changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to Core Initiative 3: Rigorous
Instructional Standards and Supports.

THIS ITEM DOES NOT REQUIRE CONSULTATION.

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the Board of Education accepts modifications to Board Policy
FDC(LOCAL), Admissions: Homeless Students, on first reading,
effective September 3, 2021.

Page 1 of 1
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Approval of Revisions to Board Policy FDC(LOCAL),

Admissions: Homeless Students

BACKGROUND:

The Every Student Succeeds Act (ESSA) made significant revisions to the McKinney-Vento Homeless
Assistance Act, which provides rights and services to children and youth experiencing homelessness. The board
item being brought forth modifies the existing FDC(LOCAL) board policy so that is in alignment with the
FDC(Legal) policy revision and is a result of the Texas Association of School Boards (TASB) Localized Policy
Manual update.

Within the policy being presented, the revisions address:

The new requirement for the district to adopt policies and practices that ensure that the liaison
participates in professional development activities and provide appropriate staff members with relevant
professional development regarding admissions policies for homeless students.

A statement to ensure that homeless children and youths are not stigmatized or segregated, an that
campus admissions staff must notify the liaison of the admission of a homeless student.

A statement to reflect the presumption that keeping the student in his or her school of origin is in the
student’s best interest, except when doing so is contrary to the request of the parent, guardian or
unaccompanied youth, and to update the factors the district considers in making the decision;

Revisions to the dispute resolution process which include that the district provide notices regarding
enrollment in writing and in a form that is understandable to the parent or student, which must include
information on the right to appeal, and to resolve any disputes in a prompt fashion.

OBJECTIVES:

Ensure that homeless students have equitable access to a free, appropriate public education.
Revise local board policy to be in alignment with revisions to the McKinney-Vento Homeless
Assistance Act.
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Liaison for Homeless
Students
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Enrollment in School
of Origin

K.4.b

FDC
(LOCAL)

The Superintendent shall appeinrt-designate an appropriate staff
person as the District liaison for hemeless-students who are home-
less. [See FFC]

The liaison shall receive and provide to appropriate staff members
professional development regarding services required by law to
identify and meet the needs of students who are homeless. In addi-
tion, the liaison shall regularly review with campus admissions per-
sonnel the laws and administrative procedures applicable to stu-
dents who are homeless.

The District shall not stigmatize or segregate a student who is
homeless.

The principal and campus admissions staff shall notify the heme-
less-liaison for homeless students within one school day of admis-
sion of a student who is homeless-student.

In determining feasibility-the best interest of educating-a-homeless

the student for the purpose of continuing the student’s education in
the school of origin, as defined by law, the District shall presume
that keeping the student in his or her school of origin_is in the stu-
dent’s best interest, except when doing so is contrary to the re-
quest of the parent, guardian, or unaccompanied youth.; {The Dis-
trict shall also consider the best interests of the student with regard
to the impact of moving schools on the student’s achievement, ed-
ucation, health, and safety, including such relevant factors as:

1. Continuity of instruction;
2. Age and grade placement of the student;

3. Distance of the commute and its impact on the student’s edu-
cation or special needs;

4. Personal safety of the student;

The Sstudent’s eligibility and need for any specialized instrue-
tienservices and supports, such as Section 504, er-special ed-
ucation and related services, or bilingual or English as a sec-
ond language services;

6. Length of anticipated stay in a temporary shelter or other tem-
porary location, if applicable;

Likely area of the family’s or youth’s future housing;
Time remaining in the school year; and

School placement of siblings.

DATE ISSUED: 9/36/2003 10f2

UPDATE 74105
FDC(LOCAL)-A

Packet Pg. 59




Houston ISD K.4.b

101912

ADMISSIONS FDC
HOMELESS STUDENTS (LOCAL)

Services, including transportation, that the District is required to
provide shall not be considered in determining feasibilitythe stu-
dent’s school of attendance.

Continuation of The District shall provide transportation to a student who is home-

Transportation less student-assigned-to and from attend-the school of origin, as
provided by law. If such a student ceases to be homeless_and if re-
quested by the parent, guardian, or unaccompanied youth, the Dis-
trict shall continue to provide transportation to and from the school
of origin through the end of the school yearupon-requestirom-the
parentorguardian. [See CNA]

Dispute Resolution ta-If the event-District determines that it is not in the student’s best

Process interest to attend the school of origin or the requested school, the
District shall provide a written explanation, in @ manner and form
that is understandable to the parent, guardian, or unaccompanied
youth, of the reasons for the decision, including the right to appeal.

homeless-If the student, erhis-erherparent, or guardian; has a
complaint about admissien;-placementeligibility, school selection,

or servicesprovided-enrollment decisions made by the District, that
person shall use the complaint resolution procedures set out in
FNG(LOCAL), beginning at Level Two._The District shall expedite
local timelines in the District’s complaint process, when possible,
for prompt dispute resolution.

Pending final resolution of the dispute, the District shall immedi-
ately enroll the homeless student in the school in which enrollment
is sought and permit the student to attend classes, receive the re-
quested services, and participate fully in school activities.

When the principal becomes aware of a complaint, he or she shall
notify the liaison for homeless students within one school day. At all
times during the dispute resolution process, the liaison for home-
less students or designee shall accompany and assist the student,
parent, or guardian-in-the-dispute-reselution-process—hroughout
the-disputereselution-process;-the-homeless-student shall-beper-
'.'".HEE! teﬁ EI'IHE.“EI SIIE'SSIES : e.s.en'e Bl 0 G e O el el
[See FNG(LOCAL) for all other complaints.]

DATE ISSUED: 9/30/2003 ADOPTED: 20f2
UPDATE 74105
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K.5

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of Strategy and Innovation
Rick Cruz, Deputy Superintendent

SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY
FFB(LOCAL), STUDENT WELFARE: CRISIS INTERVENTION—FIRST
READING
The purpose of this agenda item is to request that the Houston Independent School
District (HISD) Board of Education approves proposed revisions to Board Policy
FFB(LOCAL), Student Welfare: Crisis Intervention, recommended by the Texas
Association of School Boards (TASB).
The proposed update to Board Policy FFB(LOCAL) is attached.
COST/FUNDING SOURCE(S): None
STAFFING IMPLICATIONS: None
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to Core Initiative 3: Rigorous
Instructional Standards and Supports

THIS ITEM DOES NOT REQUIRE CONSULTATION.

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the Board of Education accepts the proposed revisions to
Board Policy FFB(LOCAL), Student Welfare: Crisis Intervention,
on first reading, effective September 3, 2021.

Page 1 of 1
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BOARD POLICY EXPLANATORY SHEET

K.5.a

POLICY CODE TITLE (SUBJECT) SUBTITLE

FFB(LOCAL) Student Welfare Crisis Intervention

INITIATED BY: Texas Association of School Boards

TYPE OF REVISION: Update

RATIONALE:

This revised local policy is recommended to address Senate Bill 11 (SB 11), which requires boards to
adopt policy and procedures regarding threat assessment and safe and supportive teams. The
district's policies and procedures must be consistent with the model policies and procedures
developed by the Texas School Safety Center (TxSSC). TASB collaborated with the TxSSC to develop
this policy, which addresses the following elements:

e Delegation to the superintendent to ensure that a team is established to serve each campus;

e Appointment of team members by the superintendent, as required by law;

e Training requirements for the team;

e Authorization for any member of the team or a district employee to act immediately to
prevent an imminent threat or respond to an emergency, including contacting law
enforcement directly;

e Development of procedures as recommended by the TxSSC;

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in accordance
with changes to policy.
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STUDENT WELFARE FFB
CRISIS INTERVENTION (LOCAL)
M | Healt! o . .

ion | Suicid i E's. Siehhies e_st_abllsheel a program SR |||_ente_nl Eosiih
Prevention
ProgramThreat

Assessment and istri

Safe and Supportive  Guidance-and-Ceunselingprogram-—fSee-FEBEXHIBIT)}In compli-

Team ance with law, the Superintendent shall ensure that a multidiscipli-
nary threat assessment and safe and supportive team is estab-
lished to serve each campus. The Superintendent shall appoint
team members. The team shall be responsible for developing and
implementing a safe and supportive school program at each cam-
pus served by the team and shall support the District in implement-
ing its multi-hazard emergency operations plan.

LiaisenTraini
ng

shall complete training provided by an approved provider on evi-
dence-based threat assessment programs.

Imminent Threats or #Faeeereaneewmhﬂqe—DrsmeLs—pregraﬁkDrsmeLstaﬁ—sha#repen

EmergenciesMakin
gaRepot

at—rrek—ef—eemm#tmg—su%rde—A member of the team or any Dlstrlct

employee may act immediately to prevent an imminent threat or re-
spond to an emergency, including contacting law enforcement di-

rectly.

Threat Assessment  When-the District liaison-receives-areport-that-a-student-is-possibly
ProcessNetice-to in-need-of mental-health-intervention-oratrisk-ofcommitting-sui-

ephens—The District shall develop procedures as recommended by
the Texas School Safety Center. In accordance with those proce-
dures, the threat assessment and safe and supportive team shall
conduct threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

DATE ISSUED: 4220/2012 10f3
EBU-204242

FFB(LOCAL)-X
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3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District’'s multihazard emergency opera-

tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’'s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1. To alocal mental health authority or health-care provider for
evaluation or treatment; or

2. For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except
as permitted by law.

Medical ol lont ical inaU

ScreenirgsGuidanc  less-a-student'sparent-has-provided-priorconsent-ho-medical

e to School screening shall be used as part of the process of identifying

Community whethera-studentis-possibly-in-need-otintervention-oratrisk-of
committing-suicide-The team shall provide guidance to students
and District employees on recognizing harmful, threatening, or vio-
lent behavior that may pose a threat to another person, the cam-
pus, or the community and methods to report such behavior to the
team, including through anonymous reporting.

Consentto The team shall provide reports to the Texas Education Agency as
CounselingReports required by law.According-to-TexasFamily-Code-Section-32.004
DATE ISSUED: 42/20/2042 20of3
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K.6

Office of the Superintendent of Schools
Board of Education Meeting of September 2, 2021

Office of the Chief of Staff
Silvia Trinh, Chief of Staff

SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY
AE(LOCAL), EDUCATIONAL PHILOSOPHY, REGARDING
CONSTRAINTS—SECOND READING

The purpose of this agenda item is to request that the Houston Independent School

District (HISD) Board of Education approves a revision to Board Policy AE(LOCAL),

Educational Philosophy, to update the Superintendent Constraint Progress Measures.

These changes complete the process of establishing progress measures for all of the

previously-approved constraints.

The proposed update to Board Policy AE(LOCAL), Educational Philosophy, is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals
and is aligned to all five Core Initiatives.

THIS ITEM DOES REQUIRE CONSULTATION.

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the Board of Education approves the proposed revisions to
AE(LOCAL), Educational Philosophy, on second reading, effective
September 3, 2021.

Page 1 of 1
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EXPLANATORY SHEET
ITEM TITLE (SUBJECT) SCHEDULED MEETING
K-6 APPROVAL OF PROPOSED REVISIONS TO September 2, 2021

BOARD POLICY AE(LOCAL), EDUCATIONAL
PHILOSOPHY, REGARDING
CONSTRAINTS—SECOND READING

INITIATED BY: Silvia Trinh, Chief of Staff

BACKGROUND:

This item asks the Houston Independent School District (HISD) Board of Education to accept
revisions to AE(LOCAL) policy on first reading. These revisions would complete the process
of establishing Goals and Constraints for the Superintendent through the 2023-2024 school
year in accordance with House Bill 3 and the Lonestar Governance Framework.

Constraint 1: Background

For this Constraint, “strong teacher” is defined as a teacher rated Effective or Highly Effective
in the Teacher Appraisal and Development System (TADS). In 2018-2019, 89 percent of
teachers who received a TADS rating were rated Effective or Highly Effective. Due to staff
changes, vacancies, and other factors, students may have a teacher who is not rated by
TADS. The first two progress measures (CPM 1.1, CPM 1.2) for this constraint are designed
to challenge the administration to reduce how often these situations occur, especially for the
student groups that are more frequently impacted.

For CPMs 1.1 and 1.2, a student is counted as having strong teachers if at least 75 percent of
the student’s teachers in core foundation courses across both semesters were rated Effective
or Highly Effective in the prior school year. New teachers to HISD, long term substitutes, and
other teachers who do not have a TADS rating from the prior year do not count as strong
teachers for this calculation.

The third progress measure (CPM 1.3) is designed to challenge the administration to improve
retention of newly hired teachers at the 25 campuses that have had the lowest retention rates
for newly hired teachers over the previous five-year period. A teacher who changes
campuses is not counted as retained for this progress measure. The 25 identified campuses
had a newly hired teacher campus retention rate of 46 percent from the 2018—-2019 to 2019—
2020 school year. All other campuses had a 66 percent newly hired teacher campus retention
rate. Successful strategies and practices employed at these campuses will expand to other
campuses over time.

Constraint 1: Proposed Changes
Baseline and target values have been added to all three progress measures.

CPMs 1.1 and 1.2 — The words “special education” and “bilingual” are removed before
“teachers” to clarify that the measure is based on the population of students, not teachers.

CPM 1.2 — Based on a review of baseline data for a variety of student groups, the focus of
this measure is changed from bilingual students to English as a Second Language (ESL)
students.

Packet Pg. 67




K.6.a

CPM 1.3 —Since newly hired teachers do not have an HISD appraisal rating, the term “strong”
does not apply to this progress measure.

Constraint 4: Background

The progress measures for this constraint were reviewed with the board and approved in a
prior update of AE(LOCAL), but baseline and target values were incomplete. These progress
measures are designed to challenge the administration to ensure that progress for students
receiving special education services is monitored consistently using the district’s
Individualized Education Program (IEP) system (CPMs 4.1 and 4.3) and that goals for
students are appropriately written (CPM 4.2).

Although progress for students receiving special education has always been documented at
the campus level, standardizing the tracking process using the IEP system is a recent focus.
As a result, the baseline values for CPMs 4.1 and 4.3 are zero percent. The audit process for
IEP goals is also new so the baseline for CPM 4.2 is zero percent.

Constraint 4. Proposed Changes
Baseline and target values have been added to all three progress measures.

The following additional changes are proposed based on guidance from the Texas Education
Agency (TEA) conservators working with the Office of Special Education Services.

CPM 4.1 — The 90 percent target is changed to 100 percent

CPM 4.2 — The phrase “appropriately written” is changed to “standards-based.”

CPM 4.3 — The word “applicable” is removed and “documented as meeting progress” is
changed to “demonstrating measurable progress”.

Constraint 5: Explanation

State law outlines the following components of a high-quality pre-kindergarten program:
¢ Data-Driven Instruction/Progress Monitoring

Teacher Quality

Family and Community Engagement

Student-to-Teacher Ratio

Environment

Curriculum and Instruction Implementation

HISD must document specific strategies and resources in each of these areas to remain in
compliance.

Constraint 5: Proposed Changes

This constraint did not include any progress measures when it was added to AE(LOCAL) so
the proposed measures are new. These progress measures will challenge the administration
to increase the reach of the HISD prekindergarten (pre-K) and kindergarten programs (CPM
5.1) while increasing the impact on pre-K students by decreasing the student to instructor
ratio (CPM 5.2). For the calculation of CPM 5.2, “instructor” includes both teachers and
teaching assistants.

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None

Packet Pg. 68




Houston ISD
101912

EDUCATIONAL PHILOSOPHY AE

(LOCAL)

Beliefs and Vision The Board’s Declaration of Beliefs and Vision for the Improvement
of the District is as follows:

Beliefs .

We believe that equity is a lens through which all policy deci-
sions are made.

We believe that there should be no achievement gap between
socio-economic groups or children of ethnic diversity.

We believe that the District must meet the needs of the whole
child providing wraparound services and social and emotional
supports.

We believe our classrooms/schools should be safe, vibrant,
joyful spaces where students are guaranteed access to a
challenging and deep educational experience.

We believe that instruction should be customized/personal-
ized to meet the learning needs for each individual child in-
cluding students with disabilities, gifted and talented students,
and English Language Learners so they have the support and
opportunity they need to flourish.

We believe that recruitment and retention of qualified and ef-
fective personnel are the keys to enhancing the quality of ed-
ucation and increasing student achievement.

We believe that the community has a right to transparent op-
erations across the District in all schools, departments, and
divisions.

We believe that meaningful engagement with the community
is important in all major decision making.

Vision Every child shall have equitable opportunities and equal access to
an effective and personalized education in a nurturing and safe en-
vironment. Our students will graduate as critical thinkers and prob-
lem solvers; they will know and understand how to be successful in
a global society.

Mission To equitably educate the whole child so that every student gradu-
ates with the tools to reach their full potential.

Theory of Action .

DATE ISSUED: 3/30/2021
LDU 2021.04
AE(LOCAL)-X

If the District creates a culture of support and the expectation
that every child can succeed regardless of existing chal-
lenges; and

If the District allocates resources equitably, through a
weighted funding formula based on student characteristics
and performance, that distributes all resources to meet differ-
entiated student needs; and

10f12
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Mandate for Change
Human Capital

School
Empowerment

(LOCAL)

) If the District offers equitable access to high-quality diverse
school settings that meet the needs of its diverse community
of students; and

o If the District defines and funds essential positions or func-
tions that guarantee a basic standard for student health,
safety, and well-being at every campus.

Then campuses will be able to accomplish the Board's student out-
come goals while honoring the Board's constraints.

The District’s greatest strength is its human capital. The personal,
face-to-face contact between teacher and child shall always be the
central event in education. Changes in the District’s structure, gov-
ernance, and policies underscore the importance of this relation-
ship; that is, through reform, they exist to support the relationship.
In addition, the District sets high expectations for school leadership
to inspire creative thinking and innovative approaches that lead to
instructional and operational excellence.

o Employees identified as high performers using value-added
data should be rewarded. The District must establish levels of
compensation and differentiated salaries driven by perfor-
mance, value-added data, and accountability for all employ-
ees.

o Reform measures must focus on higher standards for recruit-
ment and selection, job performance and compensation, and
professional development and career planning and must pro-
vide employees with a viable career path within the organiza-
tion.

Schools must be empowered to develop and implement the meth-
ods that best achieve their unique and individual instructional
goals. The District is fully committed to a decentralized system of
schools, giving principals the authority over the educational and
operational systems. In such a system, the Board of Education re-
mains accountable to the public for high-quality educational ser-
vices for all children. The Board provides guidance and support to
schools by establishing clear, consistent Districtwide goals, high
standards and expectations, and effective systems of evaluation;
but the individual school is held accountable for innovation and in-
structional results within those District-wide parameters.

The Board believes that:

o Principals are the leaders of the decision-making process af-
fecting their schools, and their leadership is measured not
only by results but also by their collaboration with teachers,
parents, and the community.

DATE ISSUED: 3/36/2024 20f12
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School Choice

(LOCAL)

) Recognizing that schools are where decisions should be
made and that successful decentralization is a function of
leadership capacity at the school level, the District shall es-
tablish a tiered system of differentiated autonomy focusing on
instructional competencies, budget, and business operational
systems. Schools demonstrating higher levels of student per-
formance, innovation, and operational excellence (including
school safety) are further empowered with greater autonomy
and decision making. However, other schools may need
greater support and guidance; and until they reach acceptable
levels of performance, the District must manage for them criti-
cal areas such as curriculum, professional development, and
operational systems. When guidance over decision making is
needed, structured interventions shall help develop the com-
petencies toward greater autonomy. Annual performance
monitoring of instruction, operations, and attractiveness to the
community served shall determine the level of principal auton-
omy or central office intervention at the school.

School choice must remain an integral part of the HISD system.
School choice ignites the spirit of competition, motivates excel-
lence, promotes innovation, and empowers parents to match their
children with the schools that best meet their children’s needs. It is
important for the District to focus more on developing, improving,
and using creative educational tools so that every child at every
school has access to the instructional program that best suits his or
her unique interests.

Equal access to instructional excellence requires adequate and eg-
uitable allocation of resources. That, in turn, requires fair funding
formulas. The District shall remain a system of schools rather than
a school system where every campus offers the same programs.

o The District shall offer diverse school settings to meet the
needs of its diverse community of students. All schools,
whether they are specialty, magnet, or neighborhood, shall be
accountable to identify educational and programmatic stand-
ards, including a common core of academic subjects, ap-
proved by the administration and the Board of Education. All
students are expected to meet those standards.

e  Achievement gaps between student groups are unacceptable.
Closing achievement gaps requires unequal resources for un-
equal needs. Weighted funding allocations address individual
differences, allowing the money to follow the child in accord-
ance with his or her unique instructional needs and thereby
ensuring access to the resources that enhance student
achievement.

DATE ISSUED: 3/36/2024 3of12
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o The District must be proactive in the early identification of
schools that may have too few students enrolled to provide
adequate resources. The District must be ready to provide the
school with appropriate interventions.
Meaningful Meaningful engagement is defined as actively listening to construc-
Engagement tive input, collecting and exchanging information, and sharing out-

Change in Action

comes. The Board of Education understands and appreciates the
need for constructive engagement with both the community and
District employees and shall aggressively solicit their opinions and
ideas without relinquishing its responsibility as an elected body. As
a publicly funded entity, the District must maintain open and re-
spectful relationships, both internally and externally, and be a
model for a service-oriented culture. Schools belong to the people;
communities shall be engaged in the decision-making process.

) Everyone in the District, including the Board and the Superin-
tendent, must be responsive to the District’s diverse commu-
nities. Consistent, meaningful two-way communication with
those who support the District as well as those with differing
philosophies is essential to establishing public trust and confi-
dence. The District shall provide parents and the public (and,
where appropriate, students) with formal, structured systems
for input into decision making that sets high achievement
standards for all children.

o All employees must be encouraged to play a more active, visi-
ble role in representing the District to the community.

For nearly two decades, the District’'s Board of Education has been
guided successfully by an uncompromising statement of its beliefs
and its visions for improving education in Houston. We, the 2009
Board of Education, shall continue to move the District forward. We
shall work openly and creatively with administrators, teachers, par-
ents, and community leaders to put in action this new mandate for
change.

Change is essential if we are to make our children’s education our
very highest priority. We, alone, cannot affect school transfor-
mation; and we, alone, cannot simply demand it. As our predeces-
sors clearly understood, meaningful improvement is not a top-down
exercise. It must include and involve everyone at all levels of the
organization and the community. We pledge to seek input and own-
ership by those who will be most affected by reform and restructur-
ing in the District, and we shall guide the Superintendent to ensure
that the District is collaborative on issues of such importance to the
entire community. This is a solemn pledge, and it is a privilege to
accept this great responsibility on behalf of the children of Houston.
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LDU 2021.04
AE(LOCAL)-X

K.6.b

Packet Pg. 72




Houston ISD
101912

K.6.b

EDUCATIONAL PHILOSOPHY AE

(LOCAL)

Decentralization The District shall decentralize. Effectiveness requires that decision
making be placed as close as possible to the teacher and the stu-
dent. Decisions should be made in schools; accordingly, principals
shall be the leaders of that decision-making process. To accom-
plish this goal:

The Board shall provide guidance and support to local
schools by establishing clear goals, high standards, and ef-
fective systems of evaluation, while at the same time giving
schools maximum freedom to develop and implement the
methods that best achieve those goals.

The central office shall turn the traditional management pyra-
mid upside down and become an enabler rather than an en-
forcer. Its role shall be to train, consult, provide resources,
and evaluate.

The individual school shall be the unit of accountability and
improvement.

Schools shall be responsive to their communities, providing
parents and members of the community (and where appropri-
ate, students) with formal, structured input into decision mak-

ing.

Schools shall be given control over budgets, delivery of curric-
ulum, teaching methodologies, and personnel, provided they
are led by a strong and effective principal, function as a team,
and collaboratively develop a vision and a plan to achieve that
vision.

The following core beliefs and principles shall guide District decen-
tralization:

1.
2.

5.

Academic success is paramount;

All resources shall be at the schools unless managerial issues
such as efficiency dictate otherwise;

The District shall pursue a goal of equity in funding;

Accountability and resource allocation decisions shall be
matched (linked); and

Good sense shall guide implementation.

Purpose and The District exists to strengthen the social and economic founda-
Strategic Intent tion of Houston by assuring its youth the highest quality elementary
and secondary education available anywhere.

DATE ISSUED: 3/30/2021
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Goals and Progress
Measures

(LOCAL)

The District’s strategic intent shall be to earn so much respect from
the citizens of Houston that the District becomes their prekinder-
garten—grade 12 educational system of choice.

The District has adopted goals and goal progress measures in ac-
cordance with the Texas Education Agency (TEA) Lone Star Gov-
ernance continuous improvement model and the Framework for
School Board Development.

Goal 1 The percentage of grade 3 students performing at or above grade
level in reading as measured by the Meets Grade Level Standard
on the State of Texas Assessments of Academic Readiness
(STAAR) will increase 8 percentage points from 42 percent in
spring 2019 to 50 percent in spring 2024.

) Goal Progress Measure 1.1
The percentage of grade 1 students reading on grade level as
measured by the end-of-year literacy screener will increase
eight percentage points from 63 percent in 2019 to 71 percent
in 2024.

) Goal Progress Measure 1.2
The percentage of grade 2 students reading on grade level as
measured by the end-of-year literacy screener will increase
eight percentage points from 61 percent in 2019 to 69 percent
in 2024.

o Goal Progress Measure 1.3
The percentage of grade 3 students reading on grade level as
measured by the end-of-year literacy screener will increase
eight percentage points from 57 percent in 2019 to 65 percent
in 2024.

Goal 2 The percentage of grade 3 students performing at or above grade
level in math as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 46 percent in spring
2019 to 54 percent in spring 2024.

J Goal Progress Measure 2.1
The percentage of grade 1 students performing on grade level
in math as measured by the end-of-year math screener will in-
crease eight percentage points from 64 percent in 2019 to 72
percent in 2024.
J Goal Progress Measure 2.2
DATE ISSUED: 3/36/2024 6 of 12
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The percentage of grade 2 students performing on grade level
in math as measured by the end-of-year math screener will in-
crease eight percentage points from 62 percent in 2019 to 70
percent in 2024.
) Goal Progress Measure 2.3

The percentage of grade 3 students performing on grade level
in math as measured by the end-of-year math screener will in-
crease eight percentage points from 69 percent in 2019 to 77
percent in 2024.

Goal 3 The percentage of graduates that meet the criteria for college, ca-
reer, and military readiness (CCMR) as measured in Domain 1 of
the state accountability system will increase 8 percentage points
from 63 percent for 2017-2018 graduates to 71 percent for 2022—
2023 graduates reported in 2024.

o Goal Progress Measure 3.1
The percentage of students who by the end of grade 11 have
demonstrated college readiness by satisfying the Texas Suc-
cess Initiative (TSI) requirements via SAT, ACT, or Texas Suc-
cess Initiative Assessment (TSIA) will increase eight percent-
age points from 24 percent in 2019 to 32 percent in 2024.

o Goal Progress Measure 3.2
The percentage of students who by the end of grade 11 have
demonstrated college readiness via Advanced Placement/In-
ternational Baccalaureate (AP/IB) examinations, dual credit
coursework, or dual-enrollment credit eligibility will increase
eight percentage points from 26 percent in 2019 to 34 percent
in 2024.

o Goal Progress Measure 3.3
The percentage of students who by the end of grade 11 have
demonstrated career readiness via an industry-based certifi-
cation will increase 18 percentage points from 0 percent in
2019 to 18 percent in 2024.

Goal 4 The percentage of students receiving special education services
reading at or above grade level as measured by the Meets Grade
Level Standard on the STAAR 3-8 Reading and STAAR end-of-
course (EOC) English | and Il assessments will increase 8 percent-
age points from 21 percent in spring 2019 to 29 percent in spring
2024.

J Goal Progress Measure 4.1
DATE ISSUED: 3/36/2024 7 of 12
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Constraints and
Constraint Progress
Measures

Board’s Constraints
for the Board

Constraint 1

Constraint 2

Constraint 3

Constraint 4

Constraint 5

(LOCAL)

The percentage of students receiving special education ser-
vices in second- through fifth-grade reading on grade level as
measured by the end-of-year literacy screener will increase
eight percentage points from 14 percent in 2019 to 22 percent
in 2024.

) Goal Progress Measure 4.2

The percentage of students receiving special education ser-
vices in sixth- through eighth-grade reading on grade level as
measured by the end-of-year literacy screener will increase
eight percentage points from 7 percent in 2019 to 15 percent
in 2024.

o Goal Progress Measure 4.3

The percentage of students receiving special education ser-
vices enrolled in English | or |l reading on grade level as
measured by the end-of-year literacy screener will increase
eight percentage points from 5 percent in 2019 to 13 percent
in 2024.

The District has adopted constraints and constraint progress
measures in accordance with the TEA Lone Star Governance con-
tinuous improvement model and the Framework for School Board
Development.

The Board will not conduct its duties without including students,
families, teachers, and community members (inclusive of those
that speak languages other than English) in a manner that inspires
broad community ownership of Board policy.

The Board will not support recommendations or policy that contrib-
ute to historic patterns of disproportionate discipline.

The Board will not allow five years to pass without an equity audit,
a Legislative Budget Board (LBB) review, and a special education
(SPED) review.

The Board will not operate without an annual review of strengths
and weaknesses and a plan for team building and Board profes-
sional development that includes anti-racist training.

The Board will spend no less than 50 percent of its meeting time
monitoring progress on student outcome goals — starting at zero to-
day and shall be 50 percent by the end of the second quarter of
2022.
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LDU 2021.04
AE(LOCAL)-X

Packet Pg. 76




Houston ISD
101912

EDUCATIONAL PHILOSOPHY AE

Board’s Constraints
for the
Superintendent

(LOCAL)

Constraint 1 The Superintendent will not allow the District to operate without a
system to recruit/employ strong teachers, who meet the needs of
students needing the most support.

Constraint Progress Measure 1.1

The percentage of students receiving special education ser-
vices served by strong special-eduecation teachers will in-
crease XXthree percentage points from XX57 percent during
the 2018-2019 school year to XX60 percent during the 2023—
2024 school year.

Constraint Progress Measure 1.2

The percentage of bilingual-educationEnglish as a Second
Language (ESL) students served by strong bilirgual teachers

will increase XXthree percentage points from Xx49 percent
during the 2018-2019 school year to XX52 percent during the
2023-2024 school year.

Constraint Progress Measure 1.3

The gap in retention rates of newly recruited;-strong teachers
between identified campuses* and other HISD campuses will
decrease XXsix percentage points from XX20 percent during
the 28048—-20492019-2020 school year to XX14 percent dur-

ing the 2023-2024 school year.

Constraint 2 The Superintendent will not allow the District to operate without
students having effective, school-based wraparound support sys-
tems.

DATE ISSUED: 3/30/2021
LDU 2021.04
AE(LOCAL)-X

Constraint Progress Measure 2.1

The number of annual interventions provided through Wrapa-
round Services will increase from 628,753 during the 2019—
2020 school year to 883,253 during the 2023-2024 school
year.

Constraint Progress Measure 2.2

The percentage of campuses engaged with cross-functional
Wraparound Advisory Councils (WAC), as measured by at-
tending at least two WAC meetings during the year, will in-
crease from 50 percent during the 2019-2020 school year to
100 percent during the 2023—-2024 school year.
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) Constraint Progress Measure 2.3

The number of wraparound service partnerships will increase
by 56 partners from 72 partnerships in spring 2020 to 128
partnerships in spring 2024.

Constraint 3 The Superintendent will not allow the District to operate without no-
tifying parents/guardians at least once each 12 weeks about how
to help their student, if the student is one or more grade levels be-
hind in literacy.

) Constraint Progress Measure 3.1

The percentage of students, one or more grade levels behind
in literacy, whose parents/guardians are centrally documented
as having been notified of their child’s literacy level at least
once every 12 weeks will increase 100 percentage points
from O percent in spring 2020 to 100 percent in spring 2024.

o Constraint Progress Measure 3.2

The percentage of campuses with a centrally documented lit-
eracy plan, including parent outreach strategies, to address
the needs of students one or more grade levels behind in liter-
acy will increase 100 percentage points from 0 percent during
the 2019-2020 school year to 100 percent during the 2023—
2024 school year.

Constraint 4 The Superintendent will not allow the District to operate without
students receiving special education services meeting individual-
ized education program (IEP) progress.

o Constraint Progress Measure 4.1

The percentage of students with up-to-date IEP progress rec-
orded every six weeks in the IEP system will increase from
XX0 percent during the 2019-2020 school year to 98100 per-
cent during the 2023-2024 school year.

o Constraint Progress Measure 4.2

The percentage of audited |IEPs showing appropriately-written
standards-based goals shall increase from 0 percent® during

the 2019-2020 school year to XX90 percent during the 2023—
2024 school year.

o Constraint Progress Measure 4.3

The percentage of students
demonstrating measurable progress for all applicable IEP
goals will increase from XX0 percent during the 2019-2020

DATE ISSUED: 3/36/2024 10 of 12
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Constraint 5

Core Values

(LOCAL)

school year to XX75 percent during the 2023-2024 school
year.

The Superintendent shall not allow the District to operate without
significantly increasing quality seats for early childhood education
including prekindergarten 3, prekindergarten 4, and kindergarten.

. Constraint Progress Measure 5.1

The number of students enrolled in prekindergarten for 3- and
4-year-old students (PK3 and PK4) and kindergarten will in-
crease 6,663 students from 24,837 students in 20492020
2020—2021 to 31,500 students in 2023—2024.

. Constraint Progress Measure 5.2

The district student to instructor ratio in prekindergarten will
decrease from 15:1 in 2019—2020 to 11:1 or less in 2023—
2024.

The District’s core values are as follows:
o Safety Above All Else.

Safety takes precedence over all else. A safe environment
shall be provided for every student and employee.

e  Student Learning is the Main Thing.

All decisions and actions, at any level, focus on and support
the “main thing,” which is effective student learning.

. Focus on Results and Excellence.

Each employee shall focus on results and excellence in indi-
vidual and organizational efforts.

. Parents are Partners.

Parents are valued partners in the educational process, serv-
ing as the child’s teacher in the home. All school and District
activities shall give proper consideration to the involvement of
parents.

e  Common Decency.

The District shall be responsive and accountable to the public
and its employees. Community members and employees
shall receive respectful and courteous treatment.
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Human Capital.

Through recruitment, retention, dismissal, and professional
development programs, the District shall work to make sure
students are served by the top talent available, from teachers
to superintendents.

Central Office The overall goal of the District’s central office accountability system
Accountability is to provide resources and services to schools in an efficient and
System timely manner that promotes schools’ progress in achieving their

educational missions.

Spec
ity sy

Effective Date This

ifically, the objectives of the District central office accountabil-
stem are to:

Establish and monitor progress toward performance indica-
tors for each central office department, including evaluations
of each departmental improvement plan goals and objectives;

Determine which central office departments are meeting the
District’s objectives through the use of “customer” surveys;
and

Determine whether central office departments that are failing
to meet the objectives require assistance, reorganization,
and/or replacement.

policy shall be effective as of the adoption date, Mareh-42;

2021,
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Constraint 1

The Superintendent will not allow the District
to operate without a system to recruit/
employ strong teachers, who meet the
needs of students needing the most support.
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Constraint Progress Measure 1.1

The percentage of students receiving
special education services served by strong
teachers will increase three percentage
points from 57 percent during the 2018—
2019 school year to 60 percent during the
2023—-2024 school year.
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Why SWDs?

Alignment with board’s emphasis on

students receiving special education
services

HOUSTON INDEPENDENT SCHOOL DISTRICT 4

Packet Pg. 84




Constraint Progress Measure 1.2

The percentage of English as a Second

Language (ESL) students served by strong
teachers will increase three percentage
points from 49 percent during the 2018—
2019 school year to 52 percent during the

2023-2024 school year.
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Why ESL?

 Comprehensive Review of Student Groups
 Bilingual Education

— Difficult to recruit teachers, but students
served by strong core foundation teachers

* English as a Second Language (ESL)

— Programmatic differences including serving
long-term ELs

HOUSTON INDEPENDENT SCHOOL DISTRICT 6
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CPM 1.1 and 1.2 Methodologies

* Developed with student focused lens
— Core foundation courses only

— Includes all core foundation teachers after first three weeks each
semester

— 75% of core foundation teachers must be strong

« Strong Teacher = Effective/Highly Effective Prior Year
TADS Rating

— By definition: First year teachers and long-term subs do not
count as strong

HOUSTON INDEPENDENT SCHOOL DISTRICT 7
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CPM 1.1 and 1.2 Calculation

% of students served by strong teachers =

# of students with at least 75% strong teachers in core foundation courses
# of students

HOUSTON INDEPENDENT SCHOOL DISTRICT 8
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Slide with specific example

K.6.c

Served by
Teachers Strong Strong Teachers

Student 1

Student 2 12 3

Student 3 4 3

Student 4 3 2
CPM 1.1/1.2 =

0
1 8
1 0

0 1

100%
25%
75%
67%

Y. Students Served by Strong Teacher

HOUSTON INDEPENDENT SCHOOL DISTRICT

Y. Total Students

No

Yes

No
= 2 = 50%
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Stretching the Organization

» Current Target = 3% pt. growth

« Strategies for Success
— Recruit and retain strong teachers
— Quickly develop new teachers
— Strategic teacher assignments

HOUSTON INDEPENDENT SCHOOL DISTRICT 10
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Current Challenges

K.6.c

* Retention
« Competitive salaries
* Future teacher evaluation system
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Constraint Progress Measure 1.3

* The gap in retention rates of newly
recruited teachers between identified
campuses and other HISD campuses will
decrease six percentage points from 20
percent during the 2019-2020 school year
to 14 percent during the 2023-2024
school year.

cket Pg. 92




K.6.c

Identified Campuses

» 25 campuses with highest 5-year, new
teacher turnover rates

» Recelving strategic assistance with hiring
and retention strategies
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Definition of Retention

K.6.c

* Must be retained on same campus
» Focused on retaining 1st year teachers
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K.6.c

Calculation

* Retention Gap =

# of Retained 1st Year Teachers at Identified Campuses

# of 1stYear Teachers at Identified Campuses

# of Retained 1st Year Teachers at Other Campuses
# of 1stYear Teachers at Other Campuses

HOUSTON INDEPENDENT SCHOOL DISTRICT 15
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Stretching the Organization

« Saw large increase in identified campus
retention.

— Gap 4% pts. below target (Present at Board
Meeting)

— Must retain gap as successful strategies
exported to unidentified campuses.

» Challenge: teacher retention with COVID

HOUSTON INDEPENDENT SCHOOL DISTRICT 16
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Constraint 4

The Superintendent will not allow the District
to operate without students receiving special
education services meeting individualized
education program (IEP) progress.
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Constraint Progress Measure 4.1

The percentage of students with up-to-date
IEP progress recorded every six weeks in
the IEP system will increase from O percent
during the 2019-2020 school year to 100
percent during the 2023-2024 school year.
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Methodology

K.6.c

» Up-to-date IEP: A student must have a
finalized progress report in EasylEP for each
six-week cycle for which they have an active
goal.

* Metric = # of students with up-to-date |IEP

# of students with an active goal
« Set with consultation from conservators
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Stretching the Organization

K.6.c

 New processes in place

* Work with EasylEP to streamline tracking
and centralized reporting

* Ensure teacher supports and time
management training
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Constraint Progress Measure 4.2

The percentage of audited IEPs showing
standards-based goals shall increase from 0
percent during the 2019-2020 school year
to 100 percent during the 2023—-2024 school

year.




Methodology

K.6.c

« Sample IEPs across campuses

* Follow TEA auditing process

» Conservators audit administration’s audit
» Set with consultation from conservators
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Stretching the Organization

* 100% target requires effective, first-time
training for writing standards-based goals

 New process
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Constraint Progress Measure 4.3

The percentage of students demonstrating
measurable progress for all IEP goals will

increase from O percent during the 2019—

2020 school year to 75 percent during the

2023—2024 school year.




Methodology

K.6.c

* ARD goals are not aligned with academic
calendar.

« Examine progress at end of each six-week
cycle

* Goals without a finalized progress measure
count as not meeting progress

 (Goals must have been introduced and active
to count
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Methodology (Cont.)

K.6.c

 Demonstrating Progress: Introduced,
Maintaining, Progressing, and Mastered

* Regressing is not showing progress

* Metric Calculation (2 Parts)

— Student Demonstrated Annual Progress
— Final Calculation

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Student Demonstrated Annual Progress

K.6.c

l-6=1 # of Intr.Goals Showing Progress

05 Showing Progress =
Y0 g rrog 6 #of Intr.Goals

Where | = six-week cycle number

« A student demonstrated annual progress if % Showing
Progress = 75%

» Target set in consultation with EasylEP

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Student Demonstrated Annual Progress
Example

K.6.c

Example Six-Week Cycle

Student 1st ond 3rd 4th 5th Bth
Goal 1 4 v v X v v
Goal 2 4 4 - --- --- -
Goal 3 --- --- --- v v X
Total Met 2 2 1 1 2 1
Total Possible 2 2 1 2 2 2
* % Showing Progress = Ll TotalMet  _ 9 _ 81%

Y5 , Total Possible 11

* % Showing Progress = 75% .. Student Demonstrated Annual Progress

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Final Calculation

K.6.c

Y. Students Demonstrating Progress

CPM 4.3 =
Y. Students with Goals in EasylEP

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Stretching the Organization

K.6.c

» Central documentation requires
institutional shift

— Consistent tracking
— Standards-based goals
— High quality supports and interventions

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Constraint 5

The Superintendent shall not allow the
District to operate without significantly
increasing quality seats for early childhood
education including prekindergarten 3,
prekindergarten 4, and kindergarten.




Constraint Progress Measure 5.1

The number of students enrolled in
prekindergarten for 3- and 4-year-old
students (PK3 and PK4) and kindergarten
will increase 6,663 students from 24,837
students in 2020-2021 to 31,500 students in
2023-2024.




Challenges

K.6.c

Capacity is fluid across years based on available classrooms
that meet legal standards

Limited areas with space don’t have demand

School choice (campuses in areas where pre-k don’t qualify
for free tuition choose not to offer - District operates at a
deficit for these students)

Charter schools — higher accommodations — proactive
recruiting

Consultation was provided from the district demographer
regarding the target

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Constraint Progress Measure 5.2

The district students to instructor ratio in
prekindergarten will decrease from 15:1 in
2019-2020 to 11:1 or less in 2023—-2024.




Methodology & Justification

« Based on PEIMS snapshot enrollment and
staff counts

« Staff count includes teaching assistants

* Developed in alignment with HB3
recommendations but funding ends in
2023-2024




Stretching the Organization

K.6.c

* LSG requires meeting both progress
measures

* Inverse relationship between both
progress measures

* Must increase staffing and enroliment to
meet
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HOUSTON INDEPENDENT SCHOOL DISTRICT

Thank you

Date: 9/2/2021

Presenter:

Dr. Allison Matney

Executive Officer, Research and Accountability
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