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BOARD OF EDUCATION AGENDA 

September 03, 2020 

 

5:00 p.m. 
• CALL TO ORDER WHEN A QUORUM IS PRESENT 

 
CLOSED SESSION (IF NECESSARY) 

• ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION PURSUANT TO SECTIONS 
551.004, 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 
551.084, AND 551.089, CHAPTER 551 OF THE TEXAS GOVERNMENT CODE FOR 
THE PURPOSES LISTED UNDER SECTION C 
 
RECONVENE IN OPEN SESSION – BOARD AUDITORIUM 

• CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCUSSED IN CLOSED 
OR EXECUTIVE SESSION 

• CONSIDERATION AND APPROVAL OF MINUTES FROM PREVIOUS MEETINGS 
• SPEAKERS TO AGENDA ITEMS 

 
BUSINESS AGENDA FOR AGENDA REVIEW MEETING 

A.  SUPERINTENDENT'S PRIORITY ITEMS 

A-1. Approval Of Personal Services Performed By The Superintendent, Including 
Speaking Engagements, Panel Discussions, Workshops, Etc., In Accordance 
With Texas Education Code Section 11.201(E) 

B.  TRUSTEE ITEMS 

B-1. Update From The Community Engagement Strategy Ad Hoc Committee Chair 

C.  CLOSED SESSION 

C-1. Personnel 

a. Deliberate the duties of the interim superintendent of schools, chief officers, 
assistant superintendents, principals, employees, chief audit executive, and 
board members; evaluations of the interim superintendent and chief audit 
executive, consideration of compensation, and contractual provisions. 

b. Consider and approve proposed appointments, reassignments, proposed 
terminations, terminations/suspensions, contract lengths, proposed 
nonrenewals, renewals, and resignations/retirements of personnel including 
teachers, assistant principals, principals, chief officers, assistant 
superintendents, and other administrators, and approve waiver and release 
and compromise agreement for Gerardo Leal, former Principal, Park Place 
Elementary School. 

c. Hear complaints against and deliberate the appointment, evaluation and 
duties of public officers or employees and resolution of same. 
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d. Receive evaluative feedback from Lone Star Governance coaches 
concerning board member responsibilities. 

C-2. Legal Matters 

a. Matters on which the district's attorney's duty to the district under the Code of 
Professional Responsibility clearly conflicts with the Texas Open Meetings 
Law, including specifically any matter listed on this agenda and meeting 
notice 

b. Pending or contemplated litigation matters and status report 

c. Update on federal law enforcement activity on February 27, 2020. 

d. Legal discussion and advice concerning House Bill 1842 (84th Leg., 2015), 
Senate Bill 1882 (85th Leg., 2017), and the district's options 

e. Receive legal advice concerning the Texas Education Agency special 
accreditation investigation and possible options. 

f. Legal discussion concerning Houston ISD v. Texas Education Agency, et al., 
in the 459th Judicial District Court, Travis County, Texas, Cause No. D-1-GN-
19-003695 

C-3. Real Estate 

D.  ACADEMIC SERVICES 

E.  SCHOOL OFFICES 

F.  STRATEGY AND INNOVATION 

G.  HUMAN RESOURCES 

H.  BUSINESS OPERATIONS 

I.  FINANCE 

J.  OTHER 

K.  POLICY 

L.  SUPERINTENDENT'S INFORMATION ITEMS 

 

AGENDA REVIEW FOR REGULAR BOARD MEETING 
Review of superintendent’s agenda items to be presented to the Board of Education at the 
board’s next business meeting. See the agenda for that meeting. 
 

ADJOURN 
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Office of the Board of Education 
Board of Education Meeting of September 3, 2020 
 
Judith Cruz, District VIII Trustee 
 
SUBJECT: UPDATE FROM THE COMMUNITY ENGAGEMENT STRATEGY AD 

HOC COMMITTEE CHAIR 
 
Pursuant to Board Policy BDB(LOCAL), Board Internal Organization: Board 
Committees, the Houston Independent School District (HISD) Board of Education 
Community Engagement Strategy Ad Hoc Committee chair presents to the board an 
update for discussion on the work and progress of the committee, specifically on the 
Community Engagement Plan for the board’s goal setting process. 
 
School board members are guardians of the public trust and hold the vision and values 
of the community. The Lone Star Governance Framework charges school boards with 
engaging the community as part of the process of creating a vision, student outcome 
goals, and constraints such that there is broad community ownership of the vision and 
goals. The HISD board made it a priority to engage with parents and stakeholders 
around its governance priorities and approved this as part of a Strategic Governance 
Plan in December 2019. The Community Engagement Strategy Ad Hoc Committee met 
twice in March and once in April, hosted community workshops in June, met again in 
August, and now has scheduled community engagement meetings. The committee will 
present the plan and timeline to the full board as part of the goal setting process. 
 
The committee's goal is to have two or three trustees facilitate each meeting. 
 
In addition, there will be a survey for parents and community stakeholders to provide 
feedback to the board goals. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 

RECOMMENDED: That the Board of Education receives and discusses an update 
from the Community Engagement Strategy Ad Hoc Committee 
chair, effective September 4, 2020. 
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