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SDMC Minutes

Date: January 13, 2025
Time: 4:30 PM
Location: Askew Elementary School 

1. Call to Order:
Principal Prados called the meeting to order at 4:30 PM.
2. Role of SDMC:
Principal Prados opened the discussion by outlining the role of the School Decision-Making Committee (SDMC) as a governing board. 
3. Teacher Evaluation Framework:
The principal presented the current teacher evaluation framework alongside the proposed framework. Key points included:
· The focus on quality of instruction and student achievement.
· Discussion on student feedback surveys that will apply only to grades 3-5.
4. Options Discussion and Voting:
Teachers reviewed each evaluation option. The team voted on options A, B, and D. 
· There was some hesitancy regarding the inclusion of student surveys in the evaluation process. 
· Questions were raised concerning group F teachers, all of which were addressed satisfactorily.
5. Resources Provided:
All teachers and SDMC members had access to the presentation slides and a one-page summary for reference.
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