District Advisory Committee Meeting Agenda
1.14.25, 5:15-7:00pm

Agenda Item

Welcome, Norms and Agenda Review (Kari Feinberg, 5 min)

Teacher Excellence System (Alyssa Murray, 60 min)

Quick Break (5 min)

Small Group Problem of Practice Work (HISD Staff and DAC Team Leads, 30 Min)
e Prep time for February recommendation share out
o 15 minutes per small group
o Structure your time and present as you wish, but align to the deliverable requests of your staff
leads whenever possible

Next Steps (Kari, 5 min)

To provide ideas, input and feedback to promote excellence in
education and improved outcomes for all HISD students in
pursuit of Destination 2035.

To provide valuable input to the Superintendent, his leadership
team, and the School Board, who ultimately have decision-
making responsibility for the district.



A commitment to operate with honesty and integrity

Opportunities to give feedback both in conversation and through surveys in writing

Willingness to consider a broad range of perspectives and requests for meeting content

Transparency as it relates to meeting content

Intent to share agendas, meeting minutes, and video recording via the DAC website

Approach our conversations with both a willingness to share your feedback and a willingness
to listen and learn from others whose experiences and perspectives might differ

Engage with courtesy and civility

Create space for as many voices as want to contribute

Direct post-meeting concerns and follow up to co-chairs and/or staff facilitator, as opposed to
emailing the entire group

Allow the HISD recording to be the official record of this meeting (preferred) or transparently
name your intent to personally record



