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SDMC Meeting Minutes
Quarter II
January 14, 2025

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items 

School Rating
· Ms. Jacobs share the HISD projected rating based on the TEA proposed metrics- HISD Projected HAIS will maintain as an A based on TEA Metric
· Ms. Jacobs explained that this would mean HIAS would maintain Level 4 Autonomy in HISD and could submit requests for certain rules and expectations in HISD.  She gave the example of having the request granted to create a testing schedule for an ECHS schedule.
Professional Development 
· [bookmark: _Hlk181617228]Principal Jacobs informed the committee that upcoming PD would be focusedon Engagement strategies and classroom procedures and teachers would be given an opportunity to participate in ECHS Collaborative Planning

Magnet Update
· Principal Jacobs informed the committee that the Next Year’s Application now open
· Campus Tours and School Visits start in October

Budget 2022-23
· Principal Jacobs informed the committee that Enrollment is currently at 476 (up from 455 last year)

Staffing
· Principal Jacobs informed the committee that HAIS was able to Maintain Wrap Around as At-Risk Coordinator

HCC Updates
· Principal Jacobs informed the committee that Class rosters still in approval stage
· Principal Jacobs informed the committee that Designation application due in November

Attendance Update
· Current 98.1 %
· Daily calls and follow-up with students with excessive absences.
Campus Action Plan (SIP) 
· Principal Jacobs present the HAIS 24-25 Action Plan to the committee that Reviewed and Approved the Plan
· Principal Jacobs explained to the committee that 6 Key Indicators were chosen as the factors that would go toward principal evaluation.
	

Upcoming
	GT Testing
	PSAT Testing - October
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