
                                   SDMC Minutes - 10/13/21 - 3:30 PM 

 

1. Welcome and Introductions 

Alicia Puente – Principal 

Carlie Burton – Dean of Instruction 

Kristi Taylor – Assistant Principal 

Corina Ortiz – HFT 

Erica Lopez – WRS 

Elaine DeWolfe – Teacher 

Rocio Barrera - Parent 

Blanca Rosales - Parent 

2. Budget – based on our projection and enrollment, we are 9 students shy of the projection. 

a. Projection – 475 

b. Enrollment – 466 as of today 

c. Personnel – 10 new teachers – We switched from art to music because of a teacher resignation.  We are 

fully staffed as of this week. 

d. Associate Teachers 

e. Title I Funds – we are still not at 100% for our first day forms.  Suggestions – call out and parent 

conferences 

i. 3 positions – Title I and 2 tutors 

3. SIP 2021-2022 

a. Goals – tied to achievement on the STAAR test, we are currently rated a C and our goal for this year is to 

be a B.  3rd grade students will increase by 8% from 49% to 47% in reading.  3rd grade students will 

increase 8% in math.  Sped students will increase 10% at the approaches level.  Attendance will increase 

from 94% to 96%.  Will maintain a low discipline rate.  Will reach 100% of IEP goals. We will be platinum 

certified by FACE and will increase parental involvement by 2% in all 4 categories.  We will be at 100% for 

immunizations and health screenings. 

b. School Initiatives 

i. I-3 Differentiated Instruction -  small group instruction tiered assignments 

ii. Sheltered Instruction – strategies like turn and talk – meant to help English learners be 

successful in the classroom  

iii. Professional Learning Communities (focused) – Meet with teachers each week and focus on 

either IAT, SPED, Admin, of Vertical planning 

 

 

continued… 



4. ESSR Funds 

a. HB 4545 Tutorials – students that took STAAR, or should have taken STAAR, and failed last spring and are 

required to receive 30 hours of accelerated instruction, all students are in groups of 3 to 4.  We have 

individual meetings with the parents to let them know this information.  

b. Interventionist – We have an open position but no applicants yet 

c. Focus Kits – Resources bought for students to use during grade level interventions and HB 4545 tutorials. 

5. Fundraisers 

a. Fall Festival – it will be in person and outside 

b. After school Sales – 6 waiver days where we can sell food like popcorn 

6. Campus Questions/ Concerns/ Solutions 

Donations for food for Coffee with the Principal 

Parents would like to know staff birthdays – principal will ask teachers if they are comfortable with it going out 

on the calendar – maybe post on the marquee 

Teachers would like regular communication from SpEd, Interventions, etc.  all departments 

 

Next meeting will be January 19, 2022 

Meeting Adjourned at 4:18 PM 

 

 


