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BUSH EXCELLENCE COMMITTEE – BEC 

SDMC 

FEBRUARY 9, 2023 
  

1. Welcome   

  

2. Roles and Duties 

• Chairperson – Theresa Rose 

• Minutes – Crystal Jones 

• Time Manager – Theresa Orta 

 

3. SDMC Meeting Schedule 

• May 18, 2023 – in the library Will be a longer meeting and focus will be on handbook 

for next year  

 

4. Budget - State of the School 

• Enrollment –738 

• Last year’s projection – 761 Ended up being 29 children off – money removed from 

budget- ESL/GT dependent for additional funding  

• This year’s projection – Due February over next week – funding model not known 

yet- seeing trends and patterns for next year’s projection 

 

5. Instruction 

• TEKS based instruction on a 6-week schedule 

 

6. School Improvement Plan (SIP) for the 2022 – 2023 school year  

• Review 2022 – 2023 SIP nothing has changed  
➢ Student performance/achievement on STAAR Reading will increase from 88% 

to 90% for “Approaches” and “Masters” will increase from 54% to 56%  
➢ Student performance/achievement on STAAR Math will increase from 88% to 

90% for “Approaches” and “Masters” increase from 60% to 62%. 
➢ Student attendance will remain at 98%.   
➢ Continue to provide a safe and orderly learning environment.   
➢ Continue to be in compliance with HISD guidelines for identification and 

serving of our students in various special populations 

• Quarterly Review of SIP Goals – Plan 4 Learning site 

 

7. Staff Development 

• February 20, 2023 – MOY Data Analysis, PR Folder Review, Planning with the End 

in Mind – Goal Focusing, Lead4Ward STAAR Objective Review, Reading Academy 

Students will be off on this day – Hodge in 2nd grade and new intervention- SLL  

 

8. Other School Events/Concerns 

• Go Texan Day – Friday, February 24 – during enrichment time Parents will watch 

and dance with students – Corrals for parents to view the program. 
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• Family Picnic – Friday, March 10 from 10:45 a.m. – 11:45 a.m. Pre-Clearance 

Screener for wristbands – 4 per child so they will know who is coming  

• Field Day – Friday, May 12 – during enrichment time 8 events with weather 

permitting-2 events water ---have option for free for all  

Plan B: Indoor and not as structured without water elements  

Parent item: 

➢ T-buildings/moving 5th grade inside -Val Shaikh- Parent discussion- Reasons: 

Children moved inside – shelter in place, allergies, power outage, locked out, 

safety concerns --- classrooms to be used in the building for 5th grade ---Parents 

are willing to volunteer to move inside and move furniture of classes that are to be 

moved ---Smart Boards/Clever Boards also a consideration for budget discussion 

to move also.   

➢ TR- looking at budget and class sizes – working on this model and a plan to 

follow through –thinking about space and keeping teams and grade levels together 

---summer school will be at Daily ---SPED also a consideration for structuring 

moves 

 

Other Items of Business:  

INTERNATIONAL SEL Day – March 10th BOB the Mascot/DJ-connect with 

parents/students/teachers  

PTO- Small special project – outdoor sports cart for main playground/moveable – Hold 

equipment for recess – Priced it out under 1K to stock and in PTO budget to stock/replace 

yearly- no overlap recess---Balls, jump ropes, and other equipment  

Teachers to register for PTO online  

 

Start:      3:25         End:  4:05 


