Martin Luther King Jr. Early Childhood Center

Shared Decision-Making Committee

February 9, 2023

Assign secretary to take

minutes

K. Savannah

Call to order

3:15 pm

Secretary calls roll- Who is albsente Mark “A™

Name Title Name Title
Michelle Thomas | Principal Deondria Phearse Parent
Catalina Mejia Teacher Terrell Phearse Parent
Specialist
Clara Llerena Bilingual Karla Rivera Parent
Teacher
Charlotte Pre-K Miosha Lewis Headstart Collaborative
Murray Teacher Representative
Patrice Otherschool | Sandra Henry Community Representative
Stephenson based

Professional

Kaya Savannah | Teacher Christopher Nelson Business Partner
Specialist

Tiffany Walker Wraparound
Specialist

Agenda items- Principal

e Campus Safety

e SEL

e Instructions

e Aftendance

e Community Partner/Wrap around services
e Upcoming Events




Committee Reports

Campus Sdafety:

SEL:

Drills will continue to be practiced monthly
Teachers need to continue to take walkie-
talkies to recess with them for communicating
emergencies or assistance

SEL day is on March 10th.

The SEL Department with conduct a training
on de-escalation strategies on February 20™
and March 24t

Instruction:

MQY data review will be conducted on the
PD day on February 20th

Week of the young child

Workstation training to incorporate more
hands-on components

Small group continues and focuses on the low
areas according fo MOY data

Parent conferences conducted beginning
February 6t

Attendance

Monthly attendance incentives given to
students with perfect attendance
Planning for large incentive for year long
perfect attendance in May

Continue teacher incentives for class daily
attendance

Community Partner/Wrap around services:

Journey though life offering counseling
sessions for students

Food pantry and churches contfinue to give
donations as needed

Upcoming Events:

Field trip




e Literacy and Math Night
e SEL Day

¢ Week of the young child
e Animal Egg Hunt

Deliberations/Vote

N/A

Action Steps

Next meeting

May 4th 2023 @ 315:pm

Call to adjourn

Adjourn meeting

3:50 pm




