

HISD Board Trustees Presented with Various Scenarios to Address State Budget Cuts  
Chief Financial Officer Melinda Garrett outlines several options to reduce effects on the school level

February 24, 2011 – Houston Independent School District Chief Financial Officer Melinda Garrett presented HISD Board of Education members Thursday with various cost-cutting options and strategies to offset cuts in funding from the state. Scenarios presented included increasing the district’s property tax rate and reducing the optional homestead exemption.
At today’s board workshop, Garrett told trustees that based on recent discussions at the state level, she believes the district will be $171 million short next year because of a reduction in state funding and because of other cost and revenue increases. 
Through potential districtwide and department reductions at the central office and by making cuts to small school subsidies, non-resource school funding and unique PUA or per unit allocation funding, Garrett informed trustees that the district can save more than $50 million dollars. That still leaves an unfunded shortfall of nearly $120 million.

“Even with reductions at the central office we are still going to have to make a considerable amount of cuts to offset the reduction in state funding,” said Garrett. “The end result is that we are going to have to reduce the per-student funding each school receives which means principals are going to have to make cuts on their campus.”

A $120 million shortfall, when broken down at the school level, would mean a school campus with 1,250 students would have to reduce $715,000 from its budget which equals 13.5 teachers. See chart below for other examples of how the cuts could affect schools of various enrollment sizes.
Per student allocation cut based on $119,836,605 shortfall
	3,000 students

	1,250 students
	750 students
	500 students

	$1,716,000
	$715,000
	$429,000
	$286,000

	32.5 teachers
	13.5 teachers
	8.1 teachers
	5.4 teachers


To help minimize the effect on the per-pupil spending, Garrett presented board members with several other scenarios that included raising local property taxes and reducing the district’s special tax break known as the optional homestead exemption. Garrett outlined an option that included raising the district’s current $1.1567 property tax rate by 4 cents and reducing the district’s optional homestead exemption to 15 percent. Currently, HISD has the lowest tax rate among Harris County school districts and is one of only a few districts in Texas that offers an additional, optional 20 percent homestead exemption.
 Increasing the tax rate by four cents and reducing the optional homestead exemption to 15 percent would require approval from the board. The measure would cost the average homeowner around $173 a year or $15 a month (based on a home valued at $195,680).
By doing both, the district could raise nearly $64 million, which would leave a remaining shortfall of $56 million or a $276 cut per student. At a school with 1,250 students that means a $345,000 budget reduction which equates to 6.5 teachers. See chart below for more examples.
Per student allocation reduction based on $56,648,267 shortfall

	3,000 students

	1,250 students
	750 students
	500 students

	$828,000
	$345,000
	$207,000
	$140,500

	15.7 teachers
	6.5 teachers
	3.9 teachers
	2.66 teachers



In the coming weeks, Garrett will update the board on more specific details of proposed cuts at the district level including an option of having uniform start times for schools.  Currently there are 19 different school start times among HISD schools. Having established times could save the district about $1 million in transportation costs. Also being considered is a proposal that would eliminate 26 of HISD’s 200 police officer jobs while hiring 16 security guards to assist officers. Strategies and options to ensure adequate summer school funding and money to fund full day prekindergarten will also be presented to the board in the coming weeks.
The Houston Independent School District is the largest school district in Texas and the seventh-largest in the United States with 298 schools and more than 200,000 students. The 301-square-mile district is one of the largest employers in the Houston metropolitan area with nearly 30,000 employees. 
For more information, visit the HISD Web site at www.houstonisd.org.
