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ARD CHAIR-Natalia Egan
Sarah Harrington
Ruby James
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(Plan PD for Early Dismissal Days; submit Plan to SIO)
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PTO LIAISON-Tiffany Thorn

POSTER CONTESTS-Penny Howell

RTI/ INTERVENTION ASSISTANCE TEAM/504 CHAIR-Sharon Lawless
Sarah Harrington/Cathy McCleskey
Ruby James
Carol Taylor
Natalia Egan
Classroom Teacher
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HORN
SDMC/VERTICAL TEAM AGENDA
October 10, 2012

i/1. APPROVAL OF MINUTES

L/z./ PTO REPORT

3. RECESS /ﬂﬁa

5. ED-PLAN M@M&/ﬁgf il

[/( APPRAISAL & DEVELOPMENT SYSTEM
\/COMPARAT!VE GROWTH TEACHER REPORTS

EARLY DISMISSAL-OCTOBER 24", 1:00-3:00
Empowering Writers Workshop-Garner’s Room
Creative Math-Library

9. DEADLINES:
Hazardous Materials Inventory
Measures Worksheet Acknowledgement €L M e
ppyDippy  /0//7
Student Performance Goals/EOQY Assessments gﬁ“ R {4
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Name

Narrative Writing
Diamond

ENTERTAINING
BEGINNING

ELABORATIVE DETAIL -
Story Critical Character, Setting, Object

SUSPENSE
or anticipation leading to the main event

THE MAIN EVENT
Show action in slow motion, frame by frame,
stretch it out! Include description and main
character’s thoughts and feelings!

Action leading to SOLUTION
of problem or
CONCLUSION of adventure.

EXTENDED ENDING:
Memory, Decision,
Feeling,

Wish

©2004 Empowering Writers, L1L.C
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THE EXPOSITORY PILLAR

INTRODUCTION
Lead/Topic Sentence

Main Idea#1

Detail Detail

Detail Detail

Main Idea#2

Detail Detail

Detail Detail

Main Idea#3

Detail Detail

Detail Detail

CONCLUSION

©2005 Empowering Writers, LLC
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SDMC/Vertical Meeting
May 9, 2012
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Kent Cantrell, Erin
Kimzey, Shannon Talley, Margaret Slutz, Anne Malone, Nancy McDonald, Lisa
Miller, Grace Phillips, Diquana Shields, Tracey Clary, Brittany Stein, Tiffany
Thorn, Mickey Banks, Melissa Bendiksen, Carrie Wise, Elizabeth Connelly,
Beth Faris and Lupy Garcia.

1. APPROVAL OF MINUTES
Minutes approved as read.

2. PTO Report
¢ Sno Cones on Friday.
o Sandbox need to be filled, add mulch to bottom of swing set.
» Speed bumps need to be added to carpool lane.

3. UPDATE ON APPRAISAL & DEVELOPMENT SYSTEM (handout).
o Letter from Ann Best - Fill out survey.
o SDMC Feedback Questions - Return to Ms. Harrington by Friday.

4. ASPIRE VERIFICATION AND LINKAGE
May 9-May 24
VERIFICATION is the process for to verify your fentative 2011-12
ASPIRE Award eligibility, categorization, and attendance for accuracy.
LINKAGE is the process for core teachers in grades 1-5 who provide
Instruction in Reading, Math, ELA, Science, and Social Studies which includes:
e Roster of students
e Mobility of students
» Percentage of instruction for a student in a given subject.
Non-core teachers also must verify your position on your campus.
Ancillary Teachers (Category F)
Instructional Support Staff (Category G)

5. Meeting adjourned at 3:15 p.m.



GRADE LEVEL CONCERNS

Ancillary - It is difficult at lunch with birthday cupcakes
5 - No Concerns

4™ - Classrooms need to be dusted

34 - No Concerns

2" - Confirming last day is May 31°'

1" - No Concerns

KN - branches

PK - No Concerns

Special Ed. - No concerns



SDMC/Vertical Meeting
December 12, 2012
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Erin Kimzey,
Shannon Talley, Margaret Slutz, Nancy McDonald, Lisa Miller, Grace Phillips,
Tiffany Thorn, Mickey Banks, Melissa Bendiksen, Carrie Wise, Elizabeth
Connelly, Sherry Batke, Stacey Reichstein, Beth Faris, and Lupy Garcia.

1. APPROVAL OF MINUTES
Minutes approved as read.

2. PTO Report
e No Place For Hate will have a parade, a book drive for library,
International Day of Awareness in March. Project will start in
Creative Writing.
e Printers will be delivered.
e Playground is being worked on.
o Each class will be issued a bag of balls for recess.

3. STUDENT ATTENDANCE
Horn lost $13,488 in funds due to student absences from August 27-
November 2", Excused absences include: personal illness, illness or
death in the family, inclement weather, emergencies. All other
absences are considered UNEXCUSED. 90% attendance is required
for grade credit and promotion standards.

4, BUDGET
Additional funding will be added to our budget around December 15™,
based on the projected enrollment versus the actual enrollment on the
October 26™ Snapshot date. Approximately $250,000 will be
disbursed as follows: an Asst. Principal position, a clerk position, and
GF1 50% of all Magnet positions (art, computer, life sports, science K-
3, creative writing, and Magnet Coordinator).
The balance of approximately $17,000 will be placed into the supply
budget, registration/fees, and substitute teacher allocations.



5. PROFESSIONAL DEVELOPMENT
Early Dismissal, 1/30/12, 1:.00 - 3:00 p.m. will be 3 hrs G/T credit on
IIM research. The Horn EXPO will be Tuesday, Feb. 19™ 6:00-7:00.
Early Dismissal, 2/20/12, will be the remaining 3 hrs 6/T credit..we
will debrief the EXPO.

6. APPRAISAL PROGRESS CONFERENCES
Deadline is January 25™

7. PTO INCENTIVES FOR ATTENDANCE AND CONDUCT
Ask teachers if they would like wireless keyboards, mice.
Conduct Incentives, blow pops were ineffective. Grade chairs please
discuss with your grade level and decide. Email Ms. Harrington.

8. HORN MARKETING PLAN/POSITIONING STATEMENT - Handout
GOALS ALIGNMENT (will replace the School Improvement Plan/SIP)

Meeting adjourned at 3:40 p.m.
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SECURITY —HORN NOTES

In the January 16" SDMC discussion on school safety, a concern was raised regarding the
number of parents walking their children to class and entering the classrooms . PLEASE leave
your child at the classroom door and contact the teacher through an appropriate channel such
as e-mail or telephone message to discuss any issues or concerns or to schedule a conference
with the teacher. Classroom teachers need to be focused on getting the students into the
classroom to begin their day. Classroom instruction must begin by 8:00 a.m. in order to cover
the mandated curriculum and teachers have been instructed to lock their doors.

All children must go to the cafeteria prior to 7:45 for dismissal to class. The cafeteria in the
morning is supervised by the Principal, two teachers, a teaching assistant at 7:15 a.m.

Another parent concern was no coverage for arrival on Avenue B or the Carpool Lane before
7:30 a.m. This year school day was extended by 15 minutes and teachers do not arrive for duty
until 7:30 a.m., therefore teachers are unable to provide supervision prior to that time.

The Safety Committee met on December 18" with an officer from the Bellaire Police Dept. to
review safety procedures and the evacuation plan. Primary recommendations were 1) the use
of walkie-talkies for communication in an emergency and 2) regular practice drills for
emergency situations with discussion of problems and solutions after the drills.

On January 7, the Safety Committee reconvened to discuss BPD recommendations and to
develop a schedule for emergency drills including fire, lockdown, and evacuation to be
presented to the SDMC for discussion and approval. Members of the SDMC were in agreement
and approved the recommendations and schedule.

We want to thank the PTO for funding the purchase of walkie-talkies for all teachers, as
recommended by BPD. It is our Number One Priority to make Horn as safe as possible for our
children and staff; we enlist your assistance and appreciate your continued support in this vital
endeavor.



SECURITY

In the January 16™ SDMC discussion on school safety, a concern was raised regarding the
number of parents walking their children to class and entering the classrooms . PLEASE leave
your child at the classroom door and contact the teacher through an appropriate channel such
as e-mail or telephone message to discuss any issues or concerns or to schedule a conference
with the teacher.

All children must go to the cafeteria prior to 7:45 for dismissal to class. The cafeteria in the
morning is supervised by the Principal, two teachers, a teaching assistant at 7:15 a.m.
Classroom instruction must begin by 8:00 a.m. in order to cover the mandated curriculum and
teachers have been instructed to lock their doors.

Another parent concern was no coverage for arrival on Avenue B or the Carpool Lane before
7:30 a.m. This year school day was extended by 15 minutes and teachers do not arrive for duty
until 7:30 a.m., therefore they are unable to provide supervision prior to that time.

The Safety Committee met on December with an officer from the Bellaire Police Dept. to review
safety procedures and the evacuation plan. Primary recommendations were 1) the use of
walkie-talkies for communication and 2) regular practice drills for emergencies with discussion
of problems and solutions after the drills.

On January 7", the Safety Committee reconvened to discuss BPD recommendations and to
develop a schedule for emergency drills including fire, lockdown, and evacuation to be
presented the SDMC for discussion and approval.

We want to thank the PTO for funding the purchase of walkie-talkies for all teachers, as
recommended by BPD. It is our Number One Priority to make Horn as safe as possible for our
children and staff; we enlist your assistance and appreciate your continued support in this vital
endeavor.
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HORN SAFETY MEETING AGENDA s

. "m&;

December 18, 2012 E e

TEACHER CONCERNS

PRESENTATION AND DISCUSSION WITH OFFICER COTTON, BELLAIRE POLICE DEPT

SAFETY AND EVACUATION PLANS

RECOMMENDATIONS
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12/18/12 HORN SCHOOL SAFETY UPDATE

Dear Parents,

The terrible event in Connecticut last Friday has heightened our awareness about the safety
and security procedures of our school. We are fortunate to be in a new building designed with
safety features and limited access to classrooms unlike the old Horn School on Pine Street
which had open access from the outside to every classroom in the building. Security cameras
are located in every part of the building; East and West doors and outside gates are locked
every morning by 8:00 a.m.; the Raptor System, which screens driver’s licenses, is used for
admittance to the building; doors to the main hallway are secured; parents are not allowed to
interrupt classroom instruction, but may have lunch with their children in the cafeteria and all
visitors must have a Visitor’s Permit issued by the office staff; security fencing was upgraded
and donated by the Horn PTO; card access to outside doorways; VIPS registration procedures.

HISD has provided to all schools safety protocols. The Emergency Preparedness Plan for crisis
management includes Medical, Violence, Evacuation/Shelter in Place, Facility Emergencies,
Weather, Student Welfare, and Terrorism. Each Campus Intervention section has steps for the
school staff to follow in each specific situation. The District conducts Intruder Audits twice a
year in every school where HISD personnel attempt to infiltrate the school building without
being detected by the school staff; a written report is then presented to the school
administration detailing the procedures were followed or not followed. To date, Horn reports
indicate that the “intruder” was immediately identified as or before he entered the building
and was taken to the Principal. All schools have a School Emergency Response Team (Principal,
School Nurse, Administrator, Office, and Custodial Staff Member, Teacher(s)). Safety
procedures are practiced with students and staff through discussion and emergency drills and
exercises and monitored by the District. The Horn Evacuation Plan includes four staging areas
for bus transportation or family pick-up: South-Beth Yeshurun on Beechnut; East-Lafayette
Park; North-Evergreen Park/ Bellaire United Methodist Church; West-Crosspoint Church.
School Evacuation maps are posted in every classroom and are practiced daily during dismissal
as well as for drills and exercises.

The Safety Committee and faculty are meeting with a representative of the Bellaire Police
Department on Tuesday, December 18, 2012, to review safety procedures and concerns. Two
points of discussion are as follows: 1) precautionary measures and 2) procedures if an
emergency occurs.

The PTO and the school jointly fund school counseling through DePelchin Children’s Center and
that information is available to all parents and students through the School Nurse, Ms
Bendiksen. Numerous resources are available on line and will be posted on the Horn website.
The responsibility of keeping our children safe is one we all take very seriously and we enlist
your help in supporting the school at this time.

Sincerely,
Sarah Harrington and the Faculty and Staff of Horn



HORN EVACUATION PROCEDURES

In the event of chemical other accidents requiring evacuation of a school building, three states
of action shall exist. The building Principal is responsible for having specific plans on file in the
building and with the District pertaining to evacuation of the building as required under these

procedures.

BUS EVACUATION

In those cases where warning of a potentially dangerous situation is received with sufficient
lead time, students shall be evacuated from the building on HISD buses to a pre-designated site
or students will walk to pre-designated sites to be picked up by HISD buses or family members.
Students should remain in classrooms with teachers as long as possible. Students should be
moved to buses as they arrive. Buses will transport students to the pre-designated site(s) until
the ALL CLEAR is announced and students are returned to their home school. All school
personnel should remain with students until they return to school and are released by the

Principal.

STAGING AREAS
The following areas have been designated as staging areas for students and teachers:

NORTH-Evergreen Park, Evergreen @ Newcastle/Bellaire United Methodist Church,
Newcastle @ Bellaire.

SOUTH-Beth Yeshurun Temple, Newcastle @ Beechnut
EAST-Lafayette Park, Lafayette @ Southdale
WEST-Cross Point Church, Avenue B @Bellaire

Teachers and school personnel will remain with students until the ALL CLEAR has been given
and students are allowed to return to school.



12/18/12 HORN SCHOOL SAFETY UPDATE

Dear Parents,

The terrible event in Connecticut last Friday has heightened our awareness about the safety
and security procedures of our school. We are fortunate to be in a new building designed with
safety features and limited access to classrooms unlike the old Horn School on Pine Street
which had open access from the outside to every classroom in the building. Security cameras
are located in every part of the building; East and West doors and outside gates are locked
every morning by 8:00 a.m.; the Raptor System, which screens driver’s licenses, is used for
admittance to the building; doors to the main hallway are secured; parents are not allowed to
interrupt classroom instruction, but may have lunch with their children in the cafeteria and all
visitors must have a Visitor’s Permit issued by the office staff; security fencing was upgraded
and donated by the Horn PTO; card access to outside doorways; VIPS registration procedures.

HISD has provided to all schools safety protocols. The Emergency Preparedness Plan for crisis
management includes Medical, Violence, Evacuation/Shelter in Place, Facility Emergencies,
Weather, Student Welfare, and Terrorism. Each Campus Intervention section has steps for the
school staff to follow in each specific situation. The District conducts Intruder Audits twice a
year in every school where HISD personnel attempt to infiltrate the school building without
being detected by the school staff; a written report is then presented to the school
administration detailing the procedures were followed or not followed. To date, Horn reports
indicate that the “intruder” was immediately identified as or before he entered the building
and was taken to the Principal. All schools have a School Emergency Response Team (Principal,
School Nurse, Administrator, Office, and Custodial Staff Member, Teacher(s)). Safety
procedures are practiced with students and staff through discussion and emergency drills and
exercises and monitored by the District. The Horn Evacuation Plan includes four staging areas
for bus transportation or family pick-up: South-Beth Yeshurun on Beechnut; East-Lafayette
Park; North-Evergreen Park/ Bellaire United Methodist Church; West-Crosspoint Church.
School Evacuation maps are posted in every classroom and are practiced daily during dismissal
as well as for drills and exercises.

The Safety Committee and faculty are meeting with a representative of the Bellaire Police
Department on Tuesday, December 18, 2012, to review safety procedures and concerns. Two
points of discussion are as follows: 1) precautionary measures and 2) procedures if an
emergency occurs.

The PTO and the school jointly fund school counseling through DePelchin Children’s Center and
that information is available to all parents and students through the School Nurse, Ms
Bendiksen. Numerous resources are available on line and will be posted on the Horn website.
The responsibility of keeping our children safe is one we all take very seriously and we enlist
your help in supporting the school at this time.

Sincerely,
Sarah Harrington and the Faculty and Staff of Horn






12/19/12 HORN SCHOOL SAFETY UPDATE

Dear Parents,

The terrible event in Connecticut last Friday has heightened our awareness about the safety
and security procedures of our school. We are fortunate to be in a new building designed with
safety features and limited access to classrooms unlike the old Horn School on Pine Street
which had open access from the outside to every classroom in the building. Security cameras
are located in every part of the building; East and West doors and outside gates are locked
every morning by 8:00 a.m.; the Raptor System, which screens driver’s licenses, is used for
admittance to the building; doors to the main hallway are secured; parents are not allowed to
interrupt classroom instruction, but may have lunch with their children in the cafeteria and all
visitors must have a Visitor’s Permit issued by the office staff; security fencing was upgraded
and donated by the Horn PTO; card access to outside doorways.

HISD has provided to all schools safety protocols. The Emergency Preparedness Plan for crisis
management includes Medical, Violence, Evacuation/Shelter in Place, Facility Emergencies,
Weather, Student Welfare, and Terrorism. Each Campus Intervention section has steps for the
school staff to follow in each specific situation. The District conducts Intruder Audits twice a
year in every school where HISD personnel attempt to infiltrate the school building without
being detected by the school staff; a written report is then presented to the school
administration detailing the procedures were followed or not followed. To date, Horn reports
indicate that the “intruder” was immediately identified as or before he entered the building
and was taken to the Principal. All schools have a School Emergency Response Team (Principal,
School Nurse, Administrator, Office, and Custodial Staff Member, Teacher(s)). Safety
procedures are practiced with students and staff through discussion and emergency drills and
exercises and monitored by the District. The Horn Evacuation Plan includes four staging areas
for bus transportation or family pick-up: South-Beth Yeshurun on Beechnut; East-Lafayette
Park; North-Evergreen Park/ Bellaire United Methodist Church; West-Crosspoint Church.
School Evacuation maps are posted in every classroom and are practiced daily during dismissal
as well as for drills and exercises.

The Safety Committee and faculty are meeting with a representative of the Bellaire Police
Department on Tuesday, December 18, 2012, to review safety procedures and concerns. Two
points of discussion are as follows: 1) precautionary measures and 2} procedures if an
emergency occurs.

The PTO and the school jointly fund school counseling through DePelchin Children’s Center and
that information is available to all parents and students through the School Nurse, Ms
Bendiksen. Numerous resources are available on line and will be posted on the Horn website.
The responsibility of keeping our children safe is one we all take very seriously and we enlist
your help in supporting the school at this time.

Sincerely,
Sarah Harrington and the Faculty and Staff of Horn



Harrington, Sarah L

From: Trevino, Rolando
Sent: Monday, December 17, 2012 10:07 AM
To: Agnew, Kimberly C; Bowyer, Frederick T; Chapa, Sylvia; Covarrubia, Jose; Garcia, Herlinda;

Harrington, Sarah L; Parnell, Jaqueline; Silber, Deborah; Strickland, Magdalena V; Sturgis,
Kimberlin K; Thomas, Jenny D; Threet, John T; Trevino, Rolando
Subject: Great Sample Communication Tool - Newton Tragedy

This is a great sample from Twain Elementary School... Use at your discretion. Make sure you customize as some
information is only for the Twain community.

Dear Parents,

Friday as we were enjoying our Field Day a terrible tragedy occurred at an elementary school much like our beloved
Mark Twain. Words cannot adequately express our sorrow at this horrific act of violence. Our thoughts and prayers
go out to the family members of those lost and the survivors of this shooting. As you begin to have conversations
with your own children, hold them tight, comfort them and reassure them. The resources below may be helpful to
you and your families as you discuss the events from yesterday.

Safety and security is always a priority and as a school we will continue to analyze our procedures, make adjustments
and do everything we can to watch over your children and keep them safe. Monday morning | will put on a pot of
coffee in the cafeteria for any of you that may want to visit and share your thoughts and feelings. As a community it
is important that we support each other during this very sad time.

The following are located on Brene Brown's website www.ordinarycourage.com that she found helpful for talking to
children about violence and death:

s The American Academy of Pediatrics on School Shootings
o University of Minnesota on Talking to Kids About Violence Against Kids
e National Association of School Psychologists on Talking to Children About Violence
* What | consider to be one of the best articles on talking to children about death (by Hospice)
o Explaining the news to our kids from Common Sense Media.
And this wonderful advice from Mr. Rogers (shared by Angel Marie):

"When | was a boy and | would see scary things in the news, my mother would say to me, "Look for the helpers. You
will alwavs find neonle who are helnina.” To this dav. esoeciallv in times of "disaster." | remember mv mother's words



and [ am always comforted by realizing that there are still so many helpers - so many caring people in this world."”
No matter how experienced the helpers, their lives will be changed today. Thank them. Pray for them.
Hallie Immroth sent along the following from Bo's Place.

For any parents concerned about how to talk to their children about the shootings in Connecticut, the following links
may be helpful:

¢ "Helping vour children manage distress in the aftermath of a shooting" American Psychological Association
o "A National Tragedy: Helping Children Cope" National Association of School Psychologists
e "Helping Children Cope with Tragedy Related Anxiety" Mental Health America

The links to these and other resources are currently on the Mark Twain website. Please visit
www.marktwainibworldschool.arg/parent-resources.html

Melissa Patin
Principal

Rolando "Rudy" Trevifio

Houston Independent School District

4800 West 18th St. - Houston, TX 77092-5801
School Improvement Officer (SIO)
Elementary Schools Office

(713) 556-7100/Fax (713) 556-7497



From: The Post Oak School <POS@postoakschool.org>

Subject: Responding to the Tragedy at Sandy Hook Elementary
Date: December 14, 2012 5:59:32 PM CST

To: "Kristen Katz (kriskatz@mac.com)" <kriskatz@mac.com>

Dear Parents,

| have heard this afternoon reports of a school shooting in an elementary school in Connecticut. | feel deep sympathy for
the families of children and staff who have been murdered. [ cannot begin to imagine their grief. My heavy heart tells me
that this is a tragedy for all of us.

| just received a letter from Pat Bassett, President of the National Association of Independent Schools (NAIS). He

said, “Hearing news like this strikes fear in every parent's heart, and it also affects every child in every type of school. You
can help your students by providing resources and guidance to help their parents over the next few days. School
counselors, for instance, recommend limiting young children’'s exposure fo media coverage of the shooting, but listening
and supporting children of all ages if they want to talk about the tragedy. Resources listed below offer more detail.”

Let me reiterate Bassett's recommendation to limit children’s exposure to media coverage of the shooting. Even if you
follow this advice, your children will have questions. Below are the resources recommended in his letter.

Resources about Helping Children Cope with Tragedy

+ The Nationai Association of School Psychologists -- Talking to Children About Viglence: Tips for Parents and

Teachers

¢ American Psychological Association - Helping Your Children Manage Distress in the Aftermath of a Shooting
American Academy of Pediatrics - Resources to Help Parents, Children and Others Cope in the Aftermath of
School Shootings
The National Association of School Psychologists -- A National Tragedy: Helping Children Cope
American Academy of Child & Adolescent Psychiatry - Children and Grief
Massachusetts General Hospital for Children - Talking To Children About A Shooting

e  Child Mind Institute - Caring For Kids After A School Shooting
I want to get this note to you this afternoon. On Monday | will write again with more information about how the school will
respond to the emotional needs of our children in the days ahead, and with a few comments about safety and security
here at Post Oak.
Sincerely,

JOHN LONG
ead of School
he Post Oak School

13.661.6688 (office)

If you would like to reply to this message directly to John Long, please reply
tojohnlong@postoakschool.org. Otherwise by hitting reply, it will go to the school’s main email
box and is checked by the school’s System Administrator. The email will then be forwarded to
John Long.

This email and any attachments are confidential and private and are intended solely for the use of the
named addressee(s). {f you have received this email in error, please contact the sender and/or The Post Oak
School and delete all copies of the message. Thank you.



Harrington, Sarah L

From: Harrington, Sarah L

Sent: Monday, December 17, 2012 9:24 AM

To: 'Demi Jessett'

Cc: 'Kirstin Vollrath'; kriskatz@mac.com'

Subject: RE: Responding to the Tragedy at Sandy Hook Elementary

Hi Demi, we will be reviewing our Safety and Evacuation Plans this week and | am sure that the District will have
additional information, meetings, and guidelines that will be distributed also.

We are very lucky to be in a new building that was designed with safety features that we did not have in the old
building.

Yes, we do have lock-down drills, which means that teachers lock their doors with the students inside the classrooms
and remain there until the all clear signal is given. Anyone in the hallways are to immediately go to the closest room
which can be locked from the inside.

An Evacuation Plan indicates staging areas for evacuation as Beth Yeshurun on Beechnut; Evergreen Park/Bellaire
United Methodist Church; Lafayette Park; and CrossPoint Church on Avenue B @ Bellaire.

We have an Emergency Preparedness Manual which has a plan for the following emergencies: Medical, Violence,
Evacuation/Shelter in Place, Facility, Weather, Student Welfare, and Terrorism.

The District conducts “Intruder” audits twice a year to see if an intruder can enter the building without being detected.
After our plans have been reviewed, in accordance with District directives, we will take further action,

Thank you for your concern and we will keep you informed.

Sincerely,

Sarah

From: Demi Jessett [mailto:demi.jessett@gmail.com]

Sent: Sunday, December 16, 2012 8:05 AM

To: Harrington, Sarah L

Subject: Fwd: Responding to the Tragedy at Sandy Hook Elementary

Ms Harrington,

[ wanted to forward this email on to you to let you know what other schools in the area are doing due to the
tragic the events on Friday. I ran into many Horn parents over the weekend who all had the same questions that
my husband and I do. Questions about our children's safety and security. Do you have "lock-down" drills? What
is the school's line of communication if Heaven forbid this was to ever happen at Horn? All questions that are
very much on everyone's mind and need to be addressed as soon as possible.

Thank you!

—————————— Forwarded message ----------

From: Kristen Katz <kriskatz(@mac.com>

Date: Fri, Dec 14, 2012 at 9:48 PM

Subject: Fwd: Responding to the Tragedy at Sandy Hook Elementary

To: Kirstin Vollrath <krvollrath@gmail.com>, Demi Jessett <demi.jessett@gmail.com>

excellent links below. [ hugged my girls tightly this afternoon.

Begin forwarded message:



Harrington, Sarah L

From: Harrington, Sarah L

Sent: Tuesday, December 18, 2012 9:26 AM
To: 'kgagliardi@nisource.com’

Subject: RE: School Safety Questions

Hi Krissy,

We are meeting this afternoon with the Bellaire Police Dept to review our Evacuation Plan and Lockdown procedures.
Fortunately, we have a new safe, school designed to limit intrusion to the classrooms and we use every precaution
available including locking outside doors and having entry only through the front hallway with check-in procedures.
Security cameras are located throughout the building and we plan to increase the number of practice drills.

Children need to be reminded to follow directions immediately which are given by a teacher or other school personnel
to insure their safety.

HISD provides a Emergency Preparedness Plan and training on all possible crisis situations: Medical, Violence,
Evacuation/Shelter in Place, Facility, Weather, Student Welfare, and Terrorism.

I will be sending out a report to parents, hopefully by the end of the week, and will present the updated information to
the PTO Board in January.

| appreciate your concern for the safety and welfare of the school.

Sincerely,

Sarah

From: kgagliardi@nisource.com [mailto:kgagliardi@nisource.com]
Sent: Monday, December 17, 2012 3:06 PM

To: Harrington, Sarah L

Cc: David Gagliardi

Subject: School Safety Questions

Dear Mrs. Harrington,

My husband David and | are still reeling from the horrific news from Newtown, and a few questions came up with regard to
security and safety on campus at Horn.

Are there security precautions Horn Academy utilizes with security systems, police presence, lockdown drills, and more?
What can parents begin to instill at home to emphasize awareness and preparedness for emergency situations at Horn
without fear or paranoia ?

Also, | believe Horn's doors are locked to those from the outside starting at 8am, correct?

If there is a formal school communication that is better suited to explain this information, please help point me in the right
direction.

We appreciate all you do to help make sure our children do well at Horn.

We also realize this week has got to be filled with many emotions for you, the teachers, staff and students who are aware
of this tragedy.

Please know you all will be in our thoughts and prayers as the entire nation attempts to heal.

Thank you,
Krissy Gagliardi
(Andrew's mom)



Texas Education Agency - Review of Emergency Operation Plans Page 1 of 1

Administrators
school resources

Agency Info District Information | A -Z Index Help

Teachers «
teacher resources \

Funding
school finance & grants

Testing / Accountability
student assessment & ratings

Curriculum
standards, college prep & programs

Reports
data, statistics & research

News & Events
communications & calendars

ARRA/Ed Jobs

stimulus, stabilization, & ed jobs

Alternative Schooling
About TEA
Commissioner
Complaints
Copyrights/Royalties
Dropout information

Early Childhood
Education

Education Laws and
Ruiles

Educator Certification

Educator Login/Account
Set Up

Educator Preparation
Enroll Your Child
Fingerprinting

GED ®

Health and Safety
No Child Left Behind

State Board for Educator
Certification

State Board of Education
Weather Information

Texas Education Agency
1701 N. Congress Avenue
Austin, Texas, 78701

(512) 463-9734

Map | Site Policies | TEA Jobs

[ Search Advanced Search
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ACTION REQUIRED
December 17, 2012
TO THE ADMINISTRATOR ADDRESSED:
Subject: Review of Emergency Operation Plans

In light of the tragic elementary school shooting in Newtown, Connecticut on Friday, December 14, 2012, it is imperative that
we ensure the continued safety of all Texas students. Consequently, at the recommendation of Governor Rick Perry, I am
directing public schools to immediately review district emergency operation plans.

Texas Education Code, §37.108 requires each school district to adopt and implement a multi-hazard emergency operations plan
for use in the district's facilities. The plan must address mitigation, preparedness, response, and recovery and must provide for:

(1) district employee training in responding to an emergency;
(2) mandatory school drills and exercises to prepare district students and employees for responding to an emergency;

(3) measures to ensure coordination with the Department of State Health Services and local emergency management
agencies, law enforcement, health departments, and fire departments in the event of an emergency; and

(4) the implementation of a safety and security audit

At least once every three years, each school district must conduct a safety and security audit of the district's facilities and
certify to the Texas School Safety Center its completion. To the extent possible, a district must follow safety and security audit
procedures developed by the Texas School Safety Center or a comparable public or private entity.

In addition to resources available through the Texas School Safety Center (TSSC) at http://www.txssc.ixstate.edy/, the
attached list includes resources for emergency management and preparedness for school safety.

If you have questions regarding emergency operation plan requirements, please contact Barney Fudge, Statewide Coordinator
for Health and Safety in the Curriculum Division by email at william.fudge@tea.state.tx.us or by phone at (512) 463-9581.

Sincerely,

Michael L. Williams
Commissioner of Education

MLW/mgm
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Harrington, Sarah L

From: Daugherty, Reta

Sent: Monday, December 17, 2012 1:50 PM

To: Harrington, Sarah L

Subject: RE: SAFETY CONCERNS-Library, 3:15, Tuesday, 12/18/12

| will not be here but here are my concerns:
Operable window on second floor. Do we use it? If so are we getting ladders
No closets with doors what should we do?

Thanks, Reta

From: Harrington, Sarah L

Sent: Monday, December 17, 2012 1:48 PM

To: Clary, Tracey L; Johnson, Rosie O; McDonald, Nancy J; Newhouse, Candace M; Shetsky, Adrienne; Wasson, Lauren
C; Baugher, Maya J; Fleischer, Stephanie N; Gates, Evelyn; Reichstein, Stacy; Shields, Diquana L; Stein, Brittany E;
Connelly, Elizabeth M; Shapiro, Linda M; Talley, Shannon C; Thorn-Jackson, Trudy; Voth, Vanessa D; Kruger, Nicole M;
McAdams, Shirley N; McMahan, Shawn; Thorn, Tiffany M; Wise, Carrie M; Blass, Carolyn E; Cinciripini, Lynn G; Garner,
Betsy R; Jung, Lauren M; Burcham, Barbara; Daugherty, Reta; Malone, Anne S; Ueckert, Lizeth; Batke, Sherry L; Blocker,
Lexa G; Faris, Elizabeth A; Howell, Penny L; Miller, Lisa A; Phillips, Grace; Slutz, Margaret M; Bendiksen, Melissa S;
Garcia, Guadalupe O; Harrington, Sarah L; Keller, Donna M; McCleskey, Catherine; Mendez, Monica T; Neal, Cheryl D;
Zimmerman, Harvy; Davis, Karin A; Mitchell, Megan E; Torres, Sandra; Egan, Natalia A; Lawless, Sharon D; Loftus Bank,
Lorene M; Stevenson, Cathy A; Taylor,Carol,J; Taylor, Sharon L

Subject: SAFETY CONCERNS-Library, 3:15, Tuesday, 12/18/12

The Bellaire Chief of Police called to offer assistance. | have scheduled a meeting with Officer Cotton, Bellaire Police
Dept., for Tuesday, 12/18/12, to discuss Horn Safety and Security procedures. He will be available to answer questions
and concerns. Everyone is invited, but it is not mandatory.

(Safety Committee-Harrington, Bendiksen, Connelly, Mr. Francis, McCleskey, Slutz)

Thanks,

Sarah



Harringtfn, Sarah L

From:

Jennifer Gregory [funmomjen@aoi.com]
Sent: Saturday, December 15, 2012 11:09 PM
To: Harrington, Sarah L
Subject: Fwd: SBISD Message on Connecticut Tragedy
This is really good

Begin forwarded message:

From: "SPRING BRANCH INDEPENDENT SCHOOL DISTRICT"
<email(@blackboardconnect.com>

Date: December 15,2012 7:01:21 PM CST

To: funmomjen@aol.com

Subject: SBISD Message on Connecticut Tragedy

Dear SBISD Parents,

The horrific Connecticut school shooting yesterday has all of us in Spring Branch
ISD deeply shocked and saddened. Our hearts and prayers go out to all of the
families who have lost loved ones in this awful tragedy.

Over the next few days, your children’s questions, fears and emotions may come
forth at home and, perhaps, at school. As you help your children navigate this
tragedy, please consider the helpful tips below, provided by the National Association
of School Psychologists (NASP). Additional comprehensive information from NASP
may be found at www.nasponline.org.

The safety and security of our students is always our highest priority. Safety
protocols are in place across SBISD. All schools have a School Emergency Response
Team, and every school regutarly practices safety procedures with students and
staff through discussions and emergency exercises.

Our SBISD Police Department officers are on duty 24-7, and Police Chief Brawner
works closely with school administrators to assure they are equipped to lead in a
time of crisis. Additionally, security entrances, enhanced camera surveillance,
fencing and other safety-enhancing features are in place across the district as a
result of our 2007 Bond Program.



National Association of School Psychologists Tips for Talking About
Tragedy:

Model calm and control. NASP experts say children take their emotional cues
from the adults in their lives, Adults should try to avoid appearing anxious or
frightened.

Reassure children that they and their loved ones are safe. The NASP says
parents can point out specific reasons why they are safe from danger.

Remind them that trustworthy people are in charge. The NASP suggests
telling children about the various government officials, such as police, who are
working to ensure that no other tragedies occur,

Tell children it is okay to feel upset. NASP experts say parents should give
children the opportunity to talk about their feelings and help them understand
why they may be feeling that way. It is also important to tell them it is okay to
have feelings, even anger, about national tragedies.

Observe the child's emotional state. Not all children may express their
feelings verbally. The NASP says parents should consider the child's age and
focus on nonverbal signs, such as sleep, appetite, and behavior when
evaluating their emotional state.

Look for children at greater risk. Some children who have suffered from
personal loss, had a previous traumatic experience, or suffer from mental
illness may have a stronger reaction to national tragedy than others. Parents
should contact professionals if they feel their child is reacting dangerously to
tragedy.

Tell children the truth. The NASP says parents shouldn't try to downplay the
event. Children could be even more worried if they think their parents are too
scared to tell them what is happening.

Stick to the facts. NASP experts say parents should not embellish on what
2



happened or what might happen as a result of the tragedy. They also say not to
dwell on the scale of the tragedy.

Keep your explanations developmentally appropriate. NASP says
elementary school children need brief and simple info with explanations of why
they are safe and why their lives will not change. The older the child is, the
more questions and opinions they will likely have.

Monitor your own stress level. Experts say parents need to take care of
themselves as well by talking to loved ones and other community leaders about
their own feelings of grief and anger.

The NASP also says parents should focus on their child over the week following the
tragedy, maintain a normal routine, and spend extra time reading or playing quiet
games with their child before bed.

We take very seriously the responsibility we have in keeping your children safe and
secure. Our teachers, counselors and administrators will be there to support your
child on Monday.

Thank you,
Duncan F. Klussmann, Ed.D.

Superintendent of Schools

This e-mail has been sent to you by SPRING BRANCH INDEPENDENT SCHOOL DISTRICT. To maximize their
«communication with you, you may be receiving this e-mail in addition to a phone call with the same message. |
|If you wish to discontinue this service, please inform SPRING BRANCH INDEPENDENT SCHOOL DISTRICT IN :
{PERSON, by US MAIL, or by TELEPHONE at (713) 464-1511,




HORN SDMC AGENDA
December 12, 2012

1. APPROVAL OF MINUTES 2] B b D1 NWIFH-
2. PTOREPORT . %Mu/ - WP 3| Aoy, 4;2%2%
" STUDENT ATTENDANCE W‘” ‘ -

Horn lost $13,488 in funds due to student absences from August 27-November 2.
Excused absences include: personaliliness, illness or death in the family, inclement
weather, emergencies. All other absences are considered UNEXCUSED. 90%
attendance is required for grade credit and promotion standards.

\)./BUDGET

Additional funding will be added to our budget around December 15™, based on the
projected enrollment versus the actual enrollment on the October 26™ Snapshot date. Mgfb/jﬂ)
Approximately $250,000 will be disbursed as follows: an Asst. Principal position, a clerk

position, and GF1 funding 50% of all Magnet positions (art, computer, life sports, W

science K-3, creative writing, and Magnet Coordinator).

The balance of approximately $17,000 will be placed into the supply budget,

registration/fees, and substitute teacher allocations.
\/PROFESSIONAL DEVELOPMENT

Early Dismissal, 01/30/12, 1:00-3:00, will be 3 hrs G/T credit on IIM research.

The HORN EXPO will be Tuesday, February 19", from 6:00-7:00.
Early Dismissal, 02/20/12, will be the remaining 3 hrs G/T credit ...we will debrief the -

EXPO. %
V/APPRAISAL PROGRESS CONFERENCES

Deadline is January 25" )7!

lﬁO INCENTIVES FOR ATTENDANCE AND CONDUCT

HORN MARKETING PLAN/POSITIONING STATEMENT
GOALS ALIGNMENT (will replace the School Improvement Plan/SIP)

9. GRADE LEVEL CONCERNS
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SDMC/Vertical Meeting
October 10, 2012
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Erin Kimzey,
Shannon Talley, Margaret Slutz, Nancy McDonald, Lisa Miller, Grace Phillips,
Diquana Shields, Tracey Clary, Tiffany Thorn, Mickey Banks, Melissa
Bendiksen, Carrie Wise, Elizabeth Connelly, Sherry Batke, Stacey
Reichstein, Beth Faris, Laura Sloan and Lupy Garcia.

1.

APPROVAL OF MINUTES
Minutes approved as read.

PTO Report

e Play ground shades will be installed this week.

» Fence by playground will be moved all the way to the bus lane.
e Carnival is Saturday, Oct. 27™

* Ball drive is going on.

o All classroom teachers will be getting a printer for each class.
o Spaghetti Supper - November 15™ from 5 - 8 p.m.

RECESS - No parent concerns regarding study hall.
Each issue is handled individually.

I-STATION

Reta and Lynn are doing training. State of Texas bought program for
3" through 8™ grade. Students will take test to assess reading level
and generate specific activities.

ED-PLAN
This is a new program similar to Project Access. Data bank of test
items.

APPRAISAL & DEVELOPMENT SYSTEM
There are computer problems with system. Ms. Harrington is waiting
for the bugs to be ironed out.



7. COMPARATIVE GROWTH TEACHER REPORTS
Results were posted inaccurately. Reading scores were posted for
Math. Math scores were posted for Reading.

8. EARLY DISMISSAL-OCTOBER 24™ 1:00 - 3:00 p.m.
There will be two workshops.
* Empowering Writers Workshop - Garner's room
* Creative Math - Library

9. DEADLINES
* Hazardous Material Inventory
e Measures Worksheet Acknowledgement
o Ippy Dippy - due Oct. 19™
« Student Performance Goals/EQY Assessments - due Oct. 31%".

Meeting adjourned at 3:30 p.m.



HORN MARKETING PLAN

Positioning Statement for Horn Elementary

+

Horn Elementary is h
the best school ffr*)
in the Bellaire area Aca emy
because it
serves our neighborhood community
has a fast growing diverse student population
offers a quality education which consistently results in exemplary ratings
in test scores
welcomes the participation of all our parents
follows a philosophy to educate the “Whole Child”

1. DEMOGRAPHICS

Enroliment-767 LEP-7%

White-54% SpEd-4%

Asian-20% G/T-40%

Hispanic-17% Free/Reduced Lunch-12%
African-American-5% Attendance-97.4%
Other-4%

ACHIEVEMENT
TEA Exemplary Rating

STANFORD-Reading STANFORD Math
K-2 70th% K-2  70th%-85th%
3-5 80th% 3-5  90th%

2. TARGETED SEGMENT
The targeted segment is the neighborhood community zoned to the school. Over
the past 16 years, the community has returned to Horn from private schools and
from other Magnet programs in the District. Enrollment has grown from 520 in 1996 to
the present enrollment of 767 which exceeds the capacity of the new school building.
Previously, many parents chose private schooling in grades 4-5 to opt out of sending
their children to public middle school. That has changed with the building of Pin Oak as
an option to Pershing and the departmentalization of grades 4-5 at Horn to better
prepare students for middle school.
The Horn PTO has increased parental involvement through the years and parents
support the school both financially and through volunteerism. The community at large
also contributes to the school through contributions for fundraising events.

3. POSITIONING STATEMENT
Population growth is partially contributed to families who relocate to Bellaire so that
their children may attend the neighborhood school. Competing schools in the area are
Condit and West University, whose communities are similar to Horn’s community.
There are numerous public parks, community swimming pools, local city governments,



city services and police which give residents a safe environment where their children
can walk or ride bikes to school. Exemplary rating for test scores, low percentage of
student disciplinary action, the school philosophy of educating the “Whole Child,” a new
school facility completed in 2011, and parent support all contribute to the continued
growth of Horn.
. BUDGET

The budget for 2012-2013 supports the addition of an Assistant Principal position to
assist with the increasing administrative duties of the Principal and Magnet Coordinator.
GF1 funds are also used to support the Magnet Program by increasing the percentage
of funding of Magnet Specialist positions: Art, Creative Writing, Life Sports, Life Science,
and Computer Lab and the specialized equipment and materials necessary to maintain a
quality enrichment program. In addition to the rigorous academic program, the school
also offers the Champions After-School Program, Chess Club, Early Learner Language
Program for Spanish, French, and Chinese, UIL competition, Odyssey of the Mind, and
Choir. Horn emphasizes student research skills and projects through the Independent
Investigative Method (IIM) culminating in an annual student EXPO in the spring for
grades K-5. Another focus on writing from PK through grade 5 is reflected by
professional development activities, a special Creative Writing teacher, and a 4" grade
Writing/ELA teacher. Additional school GF1 funding supports the Intervention process
with two teacher positions to address the needs of those students who are identified as
“At-Risk.” Tutorials are provided through Compensatory Education funding for an
hourly teacher. Technology is supported through the funding of the Magnet Computer
Lab teacher and a Campus Network Specialist who provides campus technical support
and professional development for the faculty. Joint school and PTO funding provide
counseling services for students by contracting with DePelchin Children’s Center.
Academic rigor and excellence are evidenced through standardized and state test
scores, longevity of the faculty, low student mobility, and increased parental
involvement.
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HORN ELEMENTARY SCHOOL

Goals Alignment Overview D RA FT

Goal 1 Increase Stanford scores on Word Study Skills in grades K, 1, and 2 to the 70"“h pérc‘:e'n‘tyile.
Goal 2 Increase Stanford scores on Reading Vocabulary in grades 3, 4, and 5 to the 80" percentile.
Goal3 | Decrease by 5% disciplinary referrals for bullying so that all students feel safe and secure at schoo

Highly 95% of all highly effective teachers supported by EVAAS data will be retained.
Effective
{w/EVAAS)
Highly 95% of all highly effective teachers, w/o EVAAS data, will be retained.
Effective

{w/out EVAAS)
Ineffective No ineffective teachers will be retained.
(w/EVAAS)
Ineffective No ineffective teachers will be retained.
{w/out EVAAS)

A

MCREL Focus Respansibilities.
Framework _ Leadership Responsibility Goal
Component : ‘ ‘ R : R
Managing Change To manage change while maintaining stability and
1. reaching the highest levels of academic success at
Horn Elementary School.
Focus of Leadership ) . To utilize our assets such as the school network
y - | e : and family-oriented Bellaire culture to develop
5 géu’@/& cﬁa«/\mé@% and accomplish goals which impact student
@f ] achievement by strategic planning and
W involvement of all stakeholders to meet the needs
_________ ) L of our growing population. ) )

Principal: Sarah Harrington Date: 11/28/12

SS0O: Date:

CSO: Date:
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Measuring Teacher
Quality with
Value-added
Modeling

by Michael Marder

Michael Marder is_Professor
of Physics at the Center for
Nonlinear Dynamics at The
University of Texas at Austin.
Sirice 1998 he has been
co-director of UTeach

v Natural Sciences, which
prepares secondary
mathematics and science
teachers at UT Austin and has
since expanded to more tha
30 other universities.
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Value-added modeling carries the promise of measuring
teacher quality automatically and objectively, and improving
school systems at minimal cost. Yet value-added modeling
cannot be carried out without value judgments; and if there
are technical errors, they will have human cost.

Computer programs, quickly and quietly
reaching their judgments, may soon decide your
value, and you should know what they are doing.
Value-added modeling is a name for the most
sophisticated computerized ways of taking into
account all known numbers that describe your
students, and deciding how much you added to
their learning.

Pressure to implement automated methods
arises because:

1. “Research tells us that the influence of
teachers is the single-most important
[in-school] factor in determining student
achievement” (Suh and Fore 2002).

2. Teachers’ backgrounds do not tell whether
they are good or not; nor their degrees, nor
even whether they are certified (Gordon,

~ Kane, and Staiger 2006).

3,_ Conventional evaluation systems give

nearly all teachers the same rating
- (Weisberg et al, 2009).

4. There are computer programs that can find
the best and worst teachers by analyzing
state tests students already are taking
(Wright, Horn, and Sanders 1997).

If you held these beliefs—and many of your
governors, state education commissioners, and
federal legislators do—wouldn’t you act?
Action is coming. Some was triggered by Race
to the Top, to which 40 states and the District
of Columbia dpplied in 2009. To win grant
funding, states needed to put in place systems
to measure student growth over time and use
ata as part of a system of teacher and
al evaluation. An analysis sponsored by

the Council of Chief State School Officers (CSSO
and Learning Point Associates 2010) found that in
2010, twenty-one states already were using tests
to measure student growth or were planning to
do so. More action will be triggered by the final
phase of No Child Left Behind (2002). In, 2014,
all public schools will be required to succeed in
educating children—overall and in disaggregated
subgroups—so that at least 95 percent pass state
tests in mathematics and reading. This-bar is so
high that well over half of all public schools will
be labeled Unacceptable and start down the path
to reorganization. The U.S. Secretary of Education
has been granting waivers from No Child Left
Behind provided states put forward plans that
include measurements of teacher performance.

_In short, big wheels are in motion. If you
are a public school teacher, it is very likely that
within the next two years part of your annual
evaluation will involve calculations qsing,student
growth on standardized tests. The same holds if
you are a public school principal. If you are an
educator at a public university, for the moment
you are exempt. But forces in the media that
successfully created the approving climate
for test-based accountability of public school
teachers are calling for its application to colleges
and universities (Brooks 2012).

The Idea of Value-added Modeling
Using computers to evaluate teachers based on
student test scores is more difficult than it seems.
Value-added modeling is a genuinely serious
attempt to grapple with the difficulties.

A first idea one might have is to grade
teachers based simply upon the test scores of
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students in their classrooms. For example, a
mathematics teacher might get a grade of A, B,
C, D, or F depending on whether 90 percent, 80
petcent, 70 percent, or 60 percent of students
passeda state mathematics exam—or on whether
the average score of students in the class was 90
percent, 80 percent, etc. Either way would be
badly unfair. Suppose a teacher gets a class where
at the beginning of the year all students already
can pass the exam they will take at the end of
the year. All the teacher has to do is to ensure the
students do not forget what they already know.
This is much less demanding than teaching a class
of students to whom much of the material is new.

The next idea is to grade teachers based on
how much student test scores increase from one
year to the next. The bigger the student gains,
the better the teacher. Thisddea is better than the
previous one, but it raises many new difficuities.
Suddenly the teacher whose students all know the
material upon arrival moves from having a huge
advantage to having a huge disadvantage. If the
whole class has perfect scores at the beginning
of the year, the most the teacher can hope is that
the students will not move down; and if they
do, she will appear to have caused them to go
backward (Pallas 2012). There are many other
problems as well. What precise test should be
used to determine how much students know at
the beginning of the year? It is never the exact
same test students take at the end of the year, so
what do score changes mean? ’

Addressing such questions leads to value-
added modeling. The word modeling is important.
It means that test scores undergo a large
amount of mathematical processing before any
conclusions are drawn. That is the strength of the
various methods for value-added modeling, but
also a weakness. The calculations are so complex
that only a handful of specialists know how to
carry them out. '

The idea of value-added modeling is to take
a great deal of available information about a
classroom and to create expectations for how well
the students should do by the end of the year.
Students who all come into the class with nearly
perfect scores on last year’s mathematics exam
should be expected to get nearly perfect scores
again, but cannot be expected to gain; that would
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be impossible. Students who on average were just
below failing last year may be expected to rise
above failing this yeaf. The expectations are partly
a reflection of goals and values for education,
partly influenced by what is practically possible,
and partly dictated by mathematical feasibility.
The end result of a value-added model is a very
specific number for each teacher: an expectation,
a target, describing the scores his or her students
should obtain.

To design a computer program that creates
a custom expectation for the classroom of each
teacher is not an easy task. The program has to
take many things into account. But in an age
where Google™ somehow scans through 4.67
million web pages on value-added modeling in
0.2 seconds and does a great job of finding the
best one, surely the nation’s top researchers,
having worked on this problem for decades, have
come up with an awfully good solution. They
have, but I do not believe it is yet good enough.
To explain, I will need to go into some of the
details of how value-added models are actually
constructed.

What Were You Expecting?
The essence of value-added models lies in the
precise way they calculate expected scores for
the students of each teacher. The mathematical
ideas on which they are based are complicated
and appear inaccessible to anyone with
less training than upper-division university
statisticians. A fairly small community of
scholars, made up of both advocates and
skeptics, has been responsible for developing
the calculations (McCaffrey et al. 2003;
National Research Council 2010). All of these
experts agree that the results should be used
with caution. However, because numbers in
official printouts are so specific and appear
so authoritative, it will prove problematic in
practice to prevent them from dominating
decisions about promotion and dismissal.
Some concerns that have been raised
previously about value-added modeling include
the possible influence of missing information
such as student mobility, large variations in
results from year to year, the need for many
years of data to obtain reliable results, and the
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absence of suitable pretests in some subject
areas. Here I describe a very particular worry I
have had for some time, but for which I only
recently was able to obtain any evidence. Deem
this an invitation to grapple with the sorts of
decisions thal lurk behind the mathematics.

To begin, consider the following question:
“What are the data you can find on a student
that most accurately predict how much the
student’s score will change over the next
year?” No researcher should answer, “The
identity of the student’s teacher.” Other things
come first. To describe them quantitatively
requires a system of units. A conventional
way to describe gains on tests is in units of
standard deviations—that is, in terms of the
typical amount scores vary on an exam for a
given year and grade level from one student
to another. For many exams I have inspected,
the standard deviation is in the range of 15-20
percent, where 100 percent is a perfect score.
Because standard deviations have a complicated
technical sound, there is another convention
widely used to discuss value-added methods,
which is to refer to a change of a quarter of a
standard deviation as “one year of learning.”
“One year of learning” is really just a code for
the student gaining a quarter of a standard
deviation on an exam, which means in a typical
case getting 5 more points out of 100.

With units of “years of learning” in hand,
now to business. The most important predictor
of how much a student’s test scores will change
is the student’s score the previous year. This
effect is hugeXFor example, looking at Texas
Sth-graders who obtained the very low raw
score of 30-40 percent on the Texas high-stakes
mathematics exam, the average score increase
the next year is 10 percent, or “two years of
learning.” This large gain has taken place
repeatedly over the last seven years (Marder
2012a). Gains this large are not very surprising.
Some students who score 30-40 percent really
know little mathematics or struggle to parse
the test questions, and it takes a miracle-worker
of a teacher for their scores to rise. But other
students get low scores because, on the test
date, they: were terribly ill, could not focus, or
were angry or indifferent and decided to fill in

bubbles on the answer sheet at random. These
students can easily do much better the next
year, and it turns out many of them do.

+ Now switch over to Texas Sth-graders
whose mathematics raw score is 70-80 percent.
With equal consistency, their score the next
year has dropped around 5 percent, or “one year
of learning.” Maybe the transition to middle
school is rough, and many students have some
trouble adjusting. In any event, the difference
between the average raw score gain of 5th-
graders scoring 30-40 percent and Sth-graders
scoring 70-80 percent is quite large: “three
years of learning.” Take three solid B students
out of a classroom and replace them with three
students who failed badly the year before, and
the odds of a teacher demonstrating large score
gains shoot up.

There are other large effects floating
around. One of them is grade level. In certain
grades, students have to pass exams in order to
advance or to graduate. The effect is strongest
in Texas at 11th grade when graduation is at
Stake. The starting scores of most 1 1th-graders
reflect a gain of 10 percent compared to 10th-
gra i ing”! Mathematics
teachers, for example, can face classes with
students mixed in from different grade levels
because students do not go through high school
in lockstep with one another.

Finally, one arrives at the school factors
that are most commonly discussed in public:
poverty, race, and differences between best and
worst teachers (Marder 2012b). The statistical
effects of these three factors are all typically
“one year of learning” in size. In particular,
the difference between teachers whose value-
added scores put them in the top and lowest
quartiles, is typically 0.2 standard deviations
(Hanushek and Rivkin 2010), or around “10
months of learning.” This difference between
student score gaihs due to the highest- and
lowest-ranked teachers is small compared with
the difference in student score gains from the
lowest- and highest-scoring students, and about
the same as changes in student scores due to
other causes I mentioned. In order to conclude
from such data that replacing bad teachers with
good can transform education, one has to take
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Top, Average score changes of New York City students as a function of their scores the
previous year. The data undershoot, overshoot, and undershoot a best-fit line. The NYC
Department of Education rescaled the test scores before reporting them so 0 is an average
score. Error bars shown here are two standdrd errors high.-Bottom, Average value-
added attributed to New York City teachers as a function of their students’ pretest scores.
The undershoots and overshoots of the top graph correspond closely to the values here,
although a great deal of complicated mathematical processing intervenes. These graphs
are my plotting of the public data.

an additional step and find that gains due to
good teachers do add on to one another year
after year (Hoxby, Murarka, and Kang 2009).
The premise of value-added modeling is that
once student and school characteristics have
properly been taken into account, what remains
are two things: (1) a mixture of completely
random occurrences out of anyone's control
(such as a student falling sick); and (2) the skill
and influence of the teacher. The influence of
the teacher must be teased out of a collection of
other influences of equal or greater importance.
Make a technical mistake in accounting for
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them, then attribute that mistake to the teacher,
and the results are wrong.

Wrong? Impossible! Right? Yet every value-
added model] I have seen written down (not all
of them are published, so I cannot speak about
them all) begins with a bit of technical hastiness.
Researchers do know that changes in students’
scores depend on the students’ prior year scores.
The way they account for the change is with a
term like this:

S8, =A100=5_ )+ . . .

The change in a student’s score from last year
(i-1) to this year (i) is expected to be larger and
larger the farther below 100 the student scored,
and some constant A tells how the expectations
change. There are lots of other terms in
the equations, often including classroom
characteristics such as race and poverty,
sometimes not, but no others dealing with this
particular point. The equation describes learning
gains with a straight line with slope -A and
intercept 100A.

A straight line. . . . My research home is
in the Center for Nonlinear Dynamics. It's an
odd name for a research area, because the name
describes what the research is not—it avoids use
of straight lines—rather than what it is. But there
is a reason, because examining relationships
that cannot be described by straight lines turns
out to lead to enough research that it has kepta
community of physicists busy for 50 years. Aha!
Could this be another case? Let’s have a look.

So, back to a way value-added models could
be wrong. In my experience, test score changes
depend on prior year scores in a particular
nonlinear way. For low scores, the curve slopes
downward steeply, and then it flattens out
(Figure 1, top). It looks like a child’s slide, which
slopes down at first to get kids going and then
evens out at the end so they do not ram into
the ground. Why score changes have a form like
this, I do not really know; maybe it is because
the rapid improvement of previously ill or
disaffected children is so much more likely for
very low-starting scores. But one does not have
to know. That is the way they are.

So try this. Draw a shape like a child’s slide
with a large slope on the left and then flat on the
right. Next, take a ruler and draw a straight line
passing through the middle that hugs as close



WWW.KDP.ORG

to the curve as it can. The two cannot match.
The closest fitting straight line must undershoot
at the beginning, overshoot in the middle, and
undershoot at the end. The difference between
the two has a particular U-shaped nonlinear
form. The worry is that when value-added
models compensate for the scores your students
had last year, a fraction of the skill attributed
to the teacher was in fact an error due to the
researcher.

Out of Control in

New York City

In practice, what fraction? I had a chance to check
when newspapers obtained the value-added
scores of all New York City teachers and posted
them publicly, together with discussions of
teachers by name (NY1 News 2012). Maybe in the
course of all the processing steps—transforming
of raw scores into scaled scores, dozens of extra
terms in the equations—the U-shaped error
somehow disappears?

But no, it is there. New York City student
score gains versus prior score have exactly the
same shape as so many other test-score results,
with a steep drop for low scores followed by a
flatter plateau (Figure 1, fop). The data at first
overshoot the closest fitting straight line, then
undershoot, then overshoot again. Plottirig the
value-added scores New York City attributed to
its teachers against average scores of students
the year before, the results look like a U (Figure
1, bottomn). The size of the error at its largest is
. about half the difference commonly attributed
to highest- versus lowest-quartile teachers.

Thus around half of the student gains
and losses being attributed to the skill and
shortcomings of teachers can be due to the
technical mistake of trying to find 4 single
strhight line that describes a curve.

Use with Caution
It is tempting to automate a process that
previously has been the province of human
judgment. But judgment is always present: if
not each detailed decision, then in the rules of
automation. '

Automating a decision does not make
it right. Computers are consistent, but not
necessarily correct. The technical problem

‘described here can easily be corrected, but it is
just one example of the limitations to computer
measures of teacher value. The rules put into
the computers may or may not correspond to
what we want to achieve. Some objectives of
school, such as whether one child learns to speak
confidently in public, or another child gains hope
and stays in school after thinking of dropping
out, are not plausibly measured well by multiple-
choice tests of mathematics and reading. What
we value in schools cannot completely be decided
by technicians drawing curves.

&Expert advice on value-added modeling
al

ays says that it should at most be used as a
component of evaluation, in combination with

other factors. Indeed. It provides information.
It can flag real problems. But it has a limited
view. And like the humans that created it, it
is fallible. [
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Use Caution with Value-Added Measures

Bryan Goodwin and Kirsten Milier

When the New York City Department of Education released its Teacher Data
Reports in February 2012, Pascale Mauclair found herself in the spotlight—for ail
the wrong reasons. The New York Post dubbed Ms. Mauclair, a 6th grade teacher
at highly rated P.S. 11 in Queens, the "city’s worst teacher.” There was just one
problem. It wasn't true.

First, the data were suspect: Of the seven 6th grade teachers in the same schoo!,
three received zero percentile scores, an unlikely scenario for a school rated in
the 94th percentile of the city's public schools. Next, although Ms. Mauclair taught
both math and English language arts, only six of her students had taken the language arts assessment, a
number below the aliowable reporting sampie of 20 students. Her value-added rating was therefore based
solely on the resuits for the 11 students who took the mathematics exam (for which the minimum reporting
sample is 10 students). Such a small sample is prone to distortions. Further, her class consisted of
immigrant students who were still learning English and who entered her classroom at different times during
the year; some students took the exam when they had been in her class for just a few months (Casey, 2012;
Clawson, 2012).

Clearly, the numbers didn't teli the whole story. Yet Mauclair, who was regarded by other teachers and
administrators in this high-performing school as an excellent teacher, was held up to public criticism by
those unaware of the realities of the situation (Casey, 2012). In light of her experience and the similar
experiences of other teachers, we should ask what the research says about the accuracy of value-added
measures of teacher performance.

Researcher Misgivings

In many ways, the value-added teacher measurement model is still in its infancy, having emerged only in
recent years as sophisticated data warehouses made il possible to measure the average growth of an entire
ctass of students over the course of a school year. However, researchers have warned that what seems so
simple and straightforward in theory is incredibly complicated in practice. Here are a few of the pitfalls.

Non-teacher effecls may cloud the results. Meta-analytic research conducted by Marzano (2000) found that
teachers account for only about 13 percent of the variance in student achievement. Student variables
{including home environment, student motivation, and prior knowledge) account for 80 percent of the
variance. Value-added models don't necessarily isolate teacher effects from these other influences (Braun,
2005).

Data may be inaccurate. In the aftermath of the Pascale Mauclair incident, muitiple factual errors surfaced in
New York's data. For example, one teacher had data for a year when she was on maternity leave; another
teacher taught 4th grade for five years but had no data (Clawson, 2012). Moreover, smali samples—for
example, classes with only 10 students—can paint inaccurate pictures of teachers because they are subject
to statistical fluctuations (Goe, Bell, & Litile, 2008).

Student placement in classrooms is not random. For a variely of reasons, schools seldom place students
randomly in classrooms. As a result, some leachers find themselves with accelerated learners, whereas
others, like Ms. Mauclair, may find themselves with more challenging students. Existing models do not
adequately control for this problem of nonrandom assignment (Rothstein, 2008).
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SDMC/Vertical Meeting
January 16, 2013
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Erin Kimzey,
Shannon Talley, Margaret Slutz, Lisa Miller, Grace Phillips, Tiffany Thorn,
Mickey Banks, Melissa Bendiksen, Carrie Wise, Elizabeth Connelly, Sherry
Batke, Stacey Reichstein, Beth Faris, Vanessa Voth, Lauren Wasson and Lupy
Garcia.

1. APPROVAL OF MINUTES
Minutes approved as read.

2. PTO Report
» Ordering walkie talkies for all faculty and staff.
o Golf Tournament on April 5™,
* Field to be open on Feb. 15",
e Gala, March 1*'. PTO will pay for teacher ticket.
e If you have not received printer and need one, let Kent know.

3. SAFETY COMMITTEE REPORT AND RECOMMENDATIONS
o All classrooms need Fire Captain.
» All students should be quiet.
o Door windows should be covered.
* Teachers should take their student list from chancery.
e Order red bags and whistles

4. ETI UPDATE
Effective Teacher Initiative.
Teachers need to develop goals by Feb. 28th. System will be up and
running in one week.

Meeting adjourned 3:45 p.m.
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January 16, 2013
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SDMC AGENDA
February 13, 2013

APPROVAL OF MINUTES - ff W

PTO REPORT M

SECURITY ISSUE
The temporary construction fence will be removed around the hardtop play
area. It was discussed at the PTO Board meeting and we explored several

oPHenSy il To pwleef
. *Field gates will be locked during the school day with open access to the back of
QM)’\(/M] the cafeteria. cAla e

*We could request that HISD install a fence around the covered hardtop to
replace the temporary fence.

*We could ask PTO to pay for a wrought iron fence around the play area.

*A fence could be installed between the cafeteria doors and the hardtop surface,

leaving community access to the hardtop play area.
L/l. HORN AFTER SCHOOL PROGRAM ) /ZYI/
g
/ ENROLLMENT | m

Current enrollment is 767; possnblhty of adding a fifth Fourth Grade class. 7

_ \A PROPOSED TEA ACCOUNTABILITY SYSTEM

CALENDAR

02/13 Pizza -5:30 (sold in cafeteria)
4 HORN STUDENT EXPO, 6:00-7:00 &@’j W
PTO Meeting, 7:00-8:00
ad/(//é‘ﬁr{

02/20 Early Dismissal/G/T 3 Hr. Training
02/22 Go Texan Day
Square Dancing
02/23 Campus Beautification, 8:30-10:30 (Come & Weed!)
02/27 TELPAS-Computer Lab
02/28-Student Performance Goals DEADLINE

March 1% will be a Dress down Day instead of February 22", which is

AL - . C’/ﬂ\ﬁ___—
Wi, = Ve e bt






MEMORANDUM January 9, 2012
TO:

FROM: Carla Stevens
Assistant Superintendent, Research and Accountability

SUBJECT: NEW Texas Public Education Accountability System

The Texas Legislature has declared that by the 2019-2020 school year, Texas will become one of the top 10
states for graduating students who are ready for postsecondary success. Changes, which are required to
attain this ambitious goal include:

e Realigning curriculum standards to concentrate on the essential knowledge and skills required for

postsecondary readiness,
e Development of a new assessment program, the State of Texas Assessments of Academic

Readiness (STAAR), which rolled out during the 2011-12 school year, and
e Expanding and improving the state’s education data system to provide for better tracking and
reporting of student outcomes.

In concert with these efforts, the state is currently developing a new accountability system to be approved for
implementation by the Commissioner of Education in March, 2013. The new system will include measures
that focus on postsecondary readiness, student progress and closing the achievement gap. Under the
current proposal campuses and school districts will be designated as either Met Standard or Improvement

Required.

In order to achieve the Met Standard designation for 2013, campuses and school districts must accumulate
sufficient points (which are yet to be determined) for the designation which are calculated from four separate
indices, see Attachment A. These four indices include:
¢ Index 1: Student Achievement
o STAAR Satisfactory Performance
o Based on Final Level Il Performance Standards, Not Phase-in standards
* Index 2: Student Progress (2014 and beyond)
o Progress to Satisfactory, or
o Progress to Advanced Performance Levels
+ Index 3: Closing Performance Gap
o Achievement Gaps Measured for Satisfactory, and
o Advanced Performance Leveis
* Index 4: Postsecondary Readiness
o Measures of Postsecondary Readiness

In the previous accountability system (from 2004 — 2011) districts and campuses were required to meet
criteria on up to 25 separate assessment measures (five subjects X five student groups) and on up to 10
dropout and high school completion measures in order to achieve the Academically Acceptable rating. Thus,
a district or campus could receive an Academically Unacceptable rating due to poor performance on a single
measure even if all other measures indicated high performance.

The new state accountability system will rate districts and campuses on a large number of measures, without
the rating being dependent on a single measure, through the accumulation of points on several measures
within each index. Using this approach districts and campuses will no longer be penalized for low
performance on any one single indicator.






Beginning in 2014, campuses and districts that Met Standard will be eligible for recognized and exemplary
distinction designations as part of a comprehensive distinction designation system (DDS). The DDS will also
include up to ten additional campus distinction designations.

The Department of Research and Accountability, in collaboration with the Accountability Office is currently
reviewing the proposed accountability system in order to provide feedback to TEA comment solicitation site
by the January 18" deadline. We are also working collaboratively to ensure HISD staff is provided with timely
information on the new accountability system through a comprehensive Accountability Communications and
Training Plan that will:
e monitor the deveiopment of the accountability system to ensure district concerns are voiced,
s provide overview to district departments upon request,
o keep district personnel informed of changes to the proposed system, collect feedback and answer
questions via the department’s website, and
» conduct formal presentations, upon adoption of the final accountability system, to district staff and
community stakeholders.

The proposed timeline for the communications and training plan outlined above is detailed below:

 Activty | Audience | Responsible Person(s) | Date
Provide overview of proposed accountability Principals Research Department in collaboration  {January
model with breakout sessions by school office with the Accountability Office Principal's
Meeting
Provide schools information on their specific counts |Principals Research Department January
of students for the new student groups 8§80s Principal’s
Meeting
Academic Services memo providing information on |Principals Research Department January 14th
proposed model SSOs
Academic Departments
Provide update on changes to proposed Principals Research Department February
accountability model . SSO0s Principal's
Meeting
Distribute accountability model projections using Principals Research Department End of
2012 data with for proposed accountability mode! |SSOs February
Develop a Moodle course to provide an online Principals Research Department TBD
overview of the proposed accountability system.  |Teachers
District Staff
Development of HISD accountability website.
TEA Commissioner approves final accountability  |ALL Commissioner of Education, TEA March
model
Provide overview of final Accountability model Principals Research Department . April
SSO0s Principal’s
Meeting
Communications to parents/community Parents Research Department TBD
Community Communications Department
Schoo! Support Office

CSs

Attachment






HORN SDMC AGENDA
April 3, 2013
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4. PROMOTION STANDARDS-Handout
Grades 1 and 2
Overall Average of 70
Grade of 70+ in Reading/ELA, Math, either Science or Social Studies
Passing score of HFWE
\ Sufficient attendance
Grades 3-5
Overall Average of 70
Grade of 70+ in Reading, Math, either Science or Social Studies
Passing score in Reading and Math STAAR tests
Sufficient attendance

(/5. GENERAL WAIVER GUIDELINES-ELIMINATE 5 EARLY DISMISSAL DAYS
Handout

> 6. ASS!STANT PR|NCIPAL CANDIDATE Vanessa Flores
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Kindergarten

Ourselves - Focuses on the individual and the roles
individuals play in the economy as workers,
consumers and family members. This five-part series
develops personal economic concepts through the
reading of storybook characters presented by the
volunteer. Hands on activities related to the stories
demonstrate helping, working, earning, and saving.

15! Grade

Our Families - Based on the concept of family, volunteers focus on a large poster picturing a
neighborhood. Activities include completing a family picture book, needs and want flashcards,
and studying tools used for certain jobs.

gnd Grade

Our Community - Exploration of a typical community focuses on the people, businesses, careers and
organizations. Activities, which all relate to a large poster of a typical community, include a job
hunt, paper donut production line, and a government worker/taxation exercise.

3" Grade

Our City - A great introduction to the many businesses and careers found in a typical city. Activities
include constructing three dimensional buildings, writing newspaper articles, city planning, and
opening a restaurant.

4" Grade

Our Region - Provides students with an understanding of the differences between natural, human, and
capital resources found in different regions and explores regional businesses that produce goods
and services for consumers.

5" Grade

Our Nation - An excellent general overview of business operations in the United States. Through writing
a business plan, students learn about different types of business organization, practice hiring and
interviewing, and conduct production and advertising activities.

3" - 5" Grade

After School — JA More than Money- Will meet the after-school programming needs of a diverse group
of students by providing engaging, academically enriching, and experiential learning sessions in
economic education. The program encompasses economics and business curriculum. JA More
Than Money teaches students about earning, sharing, saving, and spending money in a fun
interactive format. /



~Junior P
Achievement “A Day with JA” 100
One day Junior Achievement Program Event

“A Day with JA” is a one-day event that takes place at elementary or middle school campuses
generally lasting from 8am-1pm. Junior Achievement volunteers are trained and prepared before
arriving at the school campus. Junior Achievement volunteers lead hands on interactive activities; (five
30 minute activities delivered consecutively) focused on relating school skills to the world surrounding
them, and share their inspiration for success.

School Coordinator Responsibilities
Preparation:
1. Approve campus participation with school administration
Secure possible dates for event
Secure grade levels to be involved and total number of classes
2. Complete and return program class request form and return to JA office
Schedule teacher training with all participating teachers, led by JA liaison (30 minutes)

Day of Event:
1. Remind teachers of event and days schedule
2. Designate a room where volunteers can meet in the morning, visit during breaks and possible
have lunch in when needed (snacks and water encouraged)
3. Meet volunteers upon arrival and guide to their room locations

Teacher Roles and Responsibilities
Preparation:
1. Agree to event and attend teacher training
Day of Event:
1. Stay in the room with volunteers at all times.
2. Handle discipline needs as well as offer help and guidance
3. Keep volunteers to your schedule, warning them of specials and/or lunch times
4. Encourage your students to ask lots of questions and thank the volunteers

Contact your JA
liaison to sign-up
your school
today!




Promotion Standards 2012-2013 « Page 1 of2

Home Submit Search GO

SORT ITEMS BY:
« Assessment Correetions Process

DEPARTMENTS (241)

Promotion Standal‘ dS 2012-2013 ELEMENTARY SCHOOLS (823)

HIGH SCHOOLS (809}

DUE DATE: AUDIENCE: CONTACT:
MIDDLE SCHOOLS (801)
Principals Mark White, (713)556-
6753, UNCATEGORIZED (8)

With the first administration of STAAR during the 2011-2012 school year, and in accordance with the one-year State

suspension of the Student Success Initiative (SSI), the HISD Board approved the suspension of the state assessment CALENDAR
component of the District promotion standards for the 2011-2012 school year. Although final rules for this year's SSI have
not yet been finalized at the State level, the full promotion standards are back in effect for the current 2012-2013 school
year. April 2013

S M T W T F 8§

The District promotion standards remain more rigorous than the State’s requirements and focus on interventions to be
used with students during the following school year who require additional instruction and support to perform at their
appropriate grade level. 7 8 9 10 11 12 13

} 2 3 4 5 6

Students in grades 1 through 8 must meet the following requirements in order to be promoted to the next grade level: 14 15 16 17 18 19 20

For Grades 1 and 2 21 22 23 24 25 26 27

28 29 30

Overall yearly average of 70 or above
Particular average of 70 or above in Reading/ELA and Math, then in either Science or Social Studies

Passing score on High Frequency Word Evaluation
Sufficient Attendance

For Grades 3-5

Overall yearly average of 70 or above

Particular average of 70 or above in Reading/ELA and Math, then in either Science or Social Studies.
Passing score on Reading and Math STAAR

Sufficient Attendance

For Grades 6-8

Overall yearly average of 70 or above
Particular average of 70 or above in three of the four core subjects: Reading/ELA, Math, Science, Social Studies.

Passing score on Reading and Math STAAR
Sufficient Attendance

.

Students not meeting promotion standards will be flagged in Chancery SIS.  An updated Cumulative Learning Profile will
be available in early May so that teachers can begin the tracking process for summer interventions and for required
interventions during next school year. Chancery SIS currently also offers an Rtl/PGP tracker to assist schools in
managing interventions in core subject areas, attendance, and behavior. Online training is available through the SIShelp
eTutor.

Campuses should fully communicate promotion standards with students and parents since this year’s standards again
include the state assessment after the one-year suspension. Please include such information in newsletters and
publications as appropriate. The HISD portal site for parents and students has been updated to veflect the return to the
full standards. Please find attached summary language to include in communications with parents and community

Older Items (Betore November 2011)

members.

As SIS decisions are finalized at the State level, further information on SSI, the Cumulative Learning Profile and Grade
Placement Committees will be released as it becomes available. Resources for Parent Engagement, Summer School,
Compensatory Education and interventions will also be updated and made available.

Attachments

Taddame 700 o A o it s e IINTYI/IOA TN T imsrrvtan t e vgn brindmneda DINTD OYNT1ND/ A/1/95N\172



General Waiver Guidelines — The deadline date is April 8, 2013 « Page 1 of 2

4 ,

Home Submit Search GO

SORT ITEMS BY:

« New IPT Early Writing Test for First Giade ELL Students — The deadline date is May 31, 2013

Revisions to Hi1SD Master Course Catalog for 2013-2014 » DEPARTMENTS (238)

General Waiver Guidelines — The deadline date is ELEMENTARY SCHOOLS (806)
Aprﬂ 8 2013 HIGH SCHOOLS (797)
J

MIDDLE SCHOOLS (783}

UNCATEGORIZED (8)

DUE DATE: AUDIENCE: CONTACT:
04/08/2013 Principals Efrain Olivo, (713)556-
7285, CALENDAR

eolivo@houstonisd.org
Attached are the guidelines for developing waiver requests for school year 2013-2014. General Waiver templates will be
open March 25, 2013 through April 5, 2013. Principals will have access to choose, create, or edit waivers during the open _
access period. A paper copy and signature page for each school waiver, with principal and SDMC member is required and S M T W T F §
is due to Efrain Olivo in the Office of School Support by April 8, 2013.

March 2013

1 2
If you have any questions regarding school waivers, please contact Efrain Olivo in the Office of School Support at 713-556- '3 4 5 6 7 8 9
728s5.
10 11 12 13 14 15 16
17 18 19 20 21 22 23
Attachments 24 25 26 27 28 29 30
http://hisdacademics.org/wp-content/uploads/gravity forms/2- 31

b18his8eaf2zacl25b600630bne04778/2 /Signature-Page: e.ddoc «Teh

ARCHIVES

' Send T Audte
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Qctober 2012 (105)
2012 (115)

(75)

uary 2012 (58)

1(23)
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Vanessa Ann Flores
4387 Fiesta Lane
Houston, TX 77004
(832) 656-7257, (713) 741-1425
vilores2@houstonisd.org

EDUCATION: Region 4 ACP Principal Cohort-
Principal Certification Cohort-
January 2012-January 2013
Passed TEXES Exam-February 2013

University of Houston Clear Lake, Houston, TX
Master of Science, Early Childhood Education
Certified Gifted and Talented

Graduate-4.0 cumulative GPA

Graduated December 2008

University of Houston, Houston, TX

Bachelor of Science in Interdisciplinary Studies,
Specializations in Reading and Early Childhood
Suma Cum Laude Graduate-3.95 cumulative GPA
Graduated May 2002

TEACHING EXPERIENCE & HONORS:

e Teacher Development Specialist for Dr. Jocelyn
Mouton SSO, 2011-present

Responsibilities include: providing individualized
support for teachers, creating and delivering Professional
Development, classroom observations with feedback,
presenting model lessons, working with Reading
Manager to deliver curriculum PD, co-teaching lessons,
analyzing data, facilitating PLC’s, building capacity in
grade level chairs and instructional coordinators,
attending numerous professional development trainings,
arranging learning walks and observations for
administrators and teachers, working with small groups
of children, meeting with administrators to discuss
current needs and support for campus on a frequent
basis, attending TDS Meetings, attending Team
Meetings with SSO for reflection and feedback

e Literacy Instructional Specialist for Ann Sledge S10,
2010-2011



Responsibilities included: providing individualized
support for teachers, creating and delivering Professional
Development, classroom observations with feedback,
presenting model lessons, co-teaching lessons, analyzing
data, facilitating PLC’s, acting as a Coach for the
Literacy Coaches by building capacity, attending
numerous reading professional development trainings on
Tesoros and Reading Street, arranging learning walks
and observations for administrators and teachers,
facilitating a book study for administrators and teachers,
facilitating meetings for instructional coordinators,
assisting coaches organize High Frequency Word Exam
and TPRI/Tejas Lee testing, working with small groups
of children, meeting with administrators to discuss
current needs and support for campus on a frequent
basis, attending Reading Department Meetings,
attending Team Meetings with SIO for reflection and
feedback

University of Houston Clear Lake Adjunct Faculty
Member, Fall 2009

Responsibilities included teaching ECED 4032
. Developing Competence in Young Children an
undergraduate course. ' '

Literacy Coach-Cage Elementary, 2009-2010

Responsibilities included: training teachers, presenting
model lessons, acting as a reading interventionist,
analyzing data, attending numerous reading professional
development trainings, Balanced Literacy Approach
trainings, attended dyslexia trainings, organized
Accelerated Reader program, organized Kathy
Richardson’s Math Assessments, organized spelling bee
and various other reading celebrations throughout the
year, organized High Frequency Word Exam and
TPRI/Tejas Lee testing, served as campus lead mentor,
and served on the Intervention Assistance Team (IAT).

Houston Independent School District-2"! Grade
Teacher at Cage Elementary School, 2002-2009

Responsibilities included teaching math, science,
language arts and social studies for children. Developed
many lessons and hands on activities through the use of
technology.

Incorporated all learning styles into lessons.

Attended numerous professional development
opportunities to extend my professional learning



OTHER HONORS & ACTIVITIES:

Teacher of the Year-Cage Elementary, 2005-2006
Teacher of the Year Nominee, 2002-2006

New Teacher of the Year Award, 2002-2003
Children’s Museum of Houston Master’s Degree
Internship Program 160 hours, Summer 2007
Promoted museum through various outreach programs.
Worked in Summer Discover Series room and organized
all needed materials.

Wrote curriculum ideas for various math, science, and
health programs.

Kappa Delta Pi Education Honor Society, 2007-2010
SDM Leadership Council at Cage Elementary, 2005-
2006, 2009-2010

Mentor Teacher for Teach for America Staff, 2005-
2007

Social Studies Lead Teacher, 2005-2000

Early Childhood Program Advisory Committee at
University of Houston Clear Lake, 2005

Cage Elementary Cheerleading Sponsor, 2002-2009
Teach for America Faculty Advisor, Summer 2004 &
Summer 2005

Principal’s Advisory Committee, 2004-2006
Teacher at Camp Invention Kids, Summer 2005
Courtesy Committee, 2002-2007 ‘
Houston 1.S.D. Project Clear/ Math Lead Teacher,
2003-2004

1200+ hours of related Professional Development
Activities

Kindergarten & Second Grade Student Teacher,
Garfield Elementary, Houston, Texas, 2002

PUMA Program at University of Houston, 2001
Volunteer Work-Collaborative Program with
University of Houston Professor, Dr. Copley, 1999-
2000

Volunteer Work-Children’s Museum of Houston for
collaborative program, 1999-2000

Junior League of Houston-Active Member

M. D. Anderson Patient & Family Center-Active
Volunteer

Texas Children’s Hospital Cancer Center Volunteer,
2006

Member of the University of Houston Alumni
Organization, 2002-present

Dean’s List, 1997-2002



REFERENCES:

PUMA Board Member Representative for Pasadena
Cluster, Elementary Education, 2001

Golden Key Honor Society Scholarship, 2001

Dean’s Award Finalist Recipient, 2001

Phi Kappa Phi-Honor Society-Student Vice President,
2001

Omicron Delta Kappa Leadership Honor Society, 2001
Student Government Association, Senator At Large #4,
2000-2001

Zeta Tau Alpha Foundation Scholarship, 2000

2" Runner Up on the UH Homecoming Court, 2000
Anna K. Chase Foundation Scholarship, 2000

Cougar Dolls Member, 1997-2000

Alpha Lambda Delta-Phi Eta Sigma-Freshmen Honor
Society, 1998

Dr. Rebecca Huss-Keeler

University of Houston Clear Lake

Associate Professor & Program Coordinator
Early Childhood Educator

2700 Bay Area Blvd., Houston, Texas, 77058
281-283-3535

huss(@uhcl.edu

Lance Menster

Assistant Superintendent-Professional Development
Services

Professional Support and Development

4001 Hardy Street

Houston, Texas, 77609

713-504-3353

Imenster@houstonisd.org

Angie Miranda
Principal-Seguin Elementary
5905 Waltrip

Houston, Texas, 77087
amiranda@houstonisd.org
713-845-5600

Dr. Jocelyn Mouton

School Support Officer

Hattie Mae White Educational Support Center
4400 West 18" Street

Houston, Texas, 77092

713-556-7100

Jmoutonl @houstonisd.org




Ann Sledge

Senior Manager-Leadership Development
Professional Support and Development
4001 Hardy Street

Houston, Texas, 77009

713-582-1071

asledge@houstonisd.org




SDMC/Vertical Meeting
February 13, 2013
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Erin Kimzey,
Shannon Talley, Margaret Slutz, Lisa Miller, Grace Phillips, Tiffany Thorn,
Mickey Banks, Melissa Bendiksen, Carrie Wise, Elizabeth Connelly, Sherry
Batke, Stacey Reichstein, Beth Faris, Vanessa Voth, Lauren Wasson and Lupy
Garcia.

1. APPROVAL OF MINUTES
Minutes approved as read.

2. PTO Report
e Gala, March 15
o Walkie talkies being delivered.
e Book Fair is March 4™ - 8™,

3. SECURITY ISSUE

The temporary construction fence will be removed around the hardtop

play area. It was discussed at the PTO Board meeting and we

explored several options:

» Field gates will be locked during the school day with open access to
the back of the cafeteria.

e We could request that HISD install a chain link fence around the
covered hardtop to replace the temporary fence.

e We could ask PTO to pay for a wrought iron fence around the play

area.
e A fence could be installed between the cafeteria doors and the

hardtop surface, leaving community access to the hardtop play
area.

4. HORN AFTER SCHOOL PROGRAM - Change from Champions to BUSY
BEE'S
¢ Additional cost for Early Dismissal.
e Entry of kids without letting Site Director know.
e They wanted to eliminate Homework program.



5. ENROLLMENT
Current enrollment 767; possibility of adding a fifth Fourth Grade

class.

6. PROPOSED TEA ACCOUNTABILITY SYSTEM - Handout

7. CALENDAR
2/19 Pizza - 5:30 (sold in the cafeteria)
HORN STUDENT EXPO, 6:00 - 7:00
PTO Meeting, 7:00-8:00
2/20 Early Dismissal-6/T 3 HR. Training
2/22 Go Texan Day
Square Dancing, 1:40 p.m.
2/23 Campus Beautification, 8:30 - 10:30 (Come & Weed!)
2/27 TELPAS-Computer Lab
2/28 Student Performance Goals DEADLINE

March 15" will be a Dress down Day instead of February 22", which is
Go Texan Day.

Meeting adjourned at 3:40 p.m.



SDMC/Vertical Meeting
April 3, 2013
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Erin Kimzey,
Shannon Talley, Margaret Slutz, Lisa Miller, Grace Phillips, Tiffany Thorn,
Mickey Banks, Melissa Bendiksen, Carrie Wise, Elizabeth Connelly, Sherry
Batke, Stacey Reichstein, Beth Faris, Vanessa Voth, Lauren Wasson and Lupy
Garcia.

1. APPROVAL OF MINUTES
Minutes approved as read.

2. PTO Report
¢ Sno Cones May 1°" and May 31°". Students must have a parent,
o UIL - need to recruit 4™ graders and parents to help.
e Tutoring - Parents request that teachers have materials ready.

3. JUNIOR ACHIEVEMENT - Handout
Are there any grade levels interested? Stephanie Fleischer-Bell said
her class would. 3™ grade said yes, KN said yes, 1°" grade said yes and
5™ said yes.

4. PROMOTION STANDARDS -Handout
Grades 1 and 2
Overall Average of 70
Grade of 70+ in Reading/ELA, Math, either Science or Social
Studies.
Passing score of HFWE
Sufficient attendance (90%)
Grades 3-5
Overall Average of 70
Grade of 70+ in Reading, Math, either Science or Social Studies
Passing score in Reading and Math STAAR tests
Sufficient attendance

5. GENERAL WAIVER GUIDELINES - ELIMINATE 5 EARLY
DISMISSAL - Handout



6. ASSISTANT PRINCIPAL CANDIDATE - Vanessa Flores

Meeting adjourned at 3:35 p.m.
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SDMC/Vertical Meeting
April 3, 2013
Minutes

Members present: Sarah Harrington, Cathy McCleskey, Erin Kimzey,
Shannon Talley, Margaret Slutz, Lisa Miller, Grace Phillips, Tiffany Thorn,
Mickey Banks, Melissa Bendiksen, Carrie Wise, Elizabeth Connelly, Sherry
Batke, Stacey Reichstein, Beth Faris, Vanessa Voth, Lauren Wasson and Lupy
Garcia.

1. APPROVAL OF MINUTES
Minutes approved as read.

2. PTO Report
¢ Sno Cones May 1°" and May 31°". Students must have a parent.
o UIL - need to recruit 4™ graders and parents to help.
e Tutoring - Parents request that teachers have materials ready.

3. JUNIOR ACHIEVEMENT - Handout
Are there any grade levels interested? Stephanie Fleischer-Bell said
her class would. 3" grade said yes, KN said yes, 1! grade said yes and
5™ said yes.

4, PROMOTION STANDARDS -Handout
Grades 1 and 2
Overall Average of 70
Grade of 70+ in Reading/ELA, Math, either Science or Social
Studies. '
Passing score of HFWE
Sufficient attendance (90%)
Grades 3-5
Overall Average of 70
Grade of 70+ in Reading, Math, either Science or Social Studies
Passing score in Reading and Math STAAR tests
Sufficient attendance

5. GENERAL WAIVER GUIDELINES - ELIMINATE 5 EARLY
DISMISSAL - Handout

6 ASSISTANT PRINCIPAL CANDIDATE - Vanessa Flores

Meeting adjourned at 3:35 p.m.






HOUSTON INDEPENDENT SCHOOL DISTRICT
Human Resources Department

SDMC Member Handout

The following suggested improvements are based on stakeholder feedback that indicate the need to (1) streamline aspects of the appraisal and development system in
order to responsibly reduce time burdens on appraisers and teachers as much as possible, and (2) simplify Student Performance requirements given the implementation
challenges faced this year.

Each section in this handout includes the suggested improvement, the current policy, reasons to consider the improvement, and a series of questions to facilitate
discussion on the suggested improvement.

L Suggested Improvement 1: Remove requirement where teachers receive in-person feedback following a 30-minute observation, and instead promote in-person
feedback as best practice. (Requires change to DNA(LOCAL) and DNA(REGULATION), see other attachments in this document for proposed revisions)

Current Policy

Reasons to Consider Improvement

Discussion Questions

Appraisers are required to provide teachers with
written feedback after observations of at least 30
minutes in length and walkthroughs of at least 10
minutes in length, and in-person feedback after
the 30-minute observations.

In the 2011-12 End of Year survey, the majority of
appraisers reported that they had insufficient
time to complete required activities, and this
feedback has continued throughout the school
year.

Throughout this school year, many teachers and
appraisers also noted that the in-person feedback
conference often caused scheduling conflicts with
the Progress Conference, making both activities
repetitive.

This suggested improvement:

o Reduces the time burden on teachers
and appraisers, allowing teachers and
appraisers to gain time back to manage
other responsibilities and reflect on
improvements to instruction.

Has the in-person feedback requirement
following the 30-minute observation been helpful
to improving teaching and learning on your
campus? Why or why not?

What, if anything, do you think is lost or gained in

removing this requirement? _
A

\




Suggested Improvement 2: Combine the Walkthrough, Observation, Progress Conference and End-of-Year Conference forms into one form with a dropdown
menu for an appraiser to select which process he/she is recording. (Requires change to implementation practices; Does not require change to DNA Local)

Current Policy

Reasons to Consider Improvement

Discussion Questions

Currently, there is a separate form for each of the
types of actions: Walkthroughs, Observations,
Progress Conferences and End-of-Year
Conferences.

Some appraisers have expressed that having a
separate form for each action is cumbersome.

This suggested improvement:

o Reduces burden on teachers and
appraisers by reducing the number of
different forms appraisers need to
complete.

o Provides appraisers greater ease
through the use of one form that will
serve several functions.

What has been the experience of your campus
appraisers regarding the use of four different
forms that contain the same criterion but are
used for different purposes?

Do you feel that this suggested improvement will
be helpful to your appraisers? Please explain your
answer.

v

Suggested Improvement 3: Reduce the required responses on the Walkthrough and Observation forms to align to the practice used with the Progress Conference
and the End-of-Year Conference forms. (Requires change to implementation practices; Does not require change to DNA Local)

Current Policy

Reasons to Consider Improvement

Discussion Questions

Currently, appraisers are required to enter
evidence and feedback for every criterion
observed on the Walkthrough and Observation
forms. On the Progress Conference and End-of-
Year Conference forms, appraisers are only
required to provide comments on any criterion in
which teachers receive a rating of 1 or 4.

Some appraisers have expressed that entering
comments for each observed criterion on the
Walkthrough and Observation forms is time-
consuming and cumbersome.

This suggested improvement:

o  Reduces the time burden on appraisers,
allowing them to gain time back to
manage other responsibilities and reflect
on improvements to instruction.

What has been the experience of your campus
appraisers regarding entering evidence and
feedback for every criterion on the Walkthrough
and Observation forms?

Do you feel that this suggested improvement will
be helpful to your appraisers? Please explain
your answer.
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V.

Suggested Improvement 4: Reduce the maximum number of Students’ Progress measures from 3 to 2. (Requires change to implementation practices; Does not -

require change to DNA Local)

Current Policy

Reasons to Consider Improvement

Discussion Questions

One of the Student Performance guiding
principles states that teachers can be assigned a
maximum of three Students’ Progress measures.

Some teachers and appraisers have expressed
that the Students’ Progress process is time-
consuming.

This suggested improvement:

o Reduces time burden on teachers and
appraisers by reducing the number of
Goals Worksheets some teachers need to
complete.

o Provides continued opportunities to
show student growth by continuing to
allow the use of multiple measures of
student learning.

What has been the experience on your campus
regarding the selection of Students’ Progress
measures and the completion of Goals
Worksheets?

Do you feel that this suggested improvement will
be helpful to your campus? Please explain your
answer.

Suggested Improvement 5: Standardize the use of pre-approved district assessments. (Requires change to implementation practices; Does not require change to
DNA Local) '

[

Current Policy

Reasons to Consider Iimprovement

Discussion Questions L/

Currently, any teacher with a Students’ Progress
pre-approved measure for an identified course
has the option to select either the pre-approved
assessment or appraiser-approved assessment on
the Goals Worksheet.

Some teachers have expressed discomfort with
the use of appraiser-approved assessments as
those assessments are created by teacher(s).
Those teachers do not believe that the appraiser-
approved assessments have the same level of
reliability, validity and rigor as pre-approved
assessments.

This suggested improvement:

o Reduces time burden on teachers and
appraisers by providing pre-approved
assessments that are developed and
vetted by external providers.

o Provides a comparable level of
reliability, validity and rigor through the
use of a pre-approved assessment when
available for a course.

What has been the perception of appraisers and
teachers on your campus regarding the selection
of pre-approved and appraiser-approved
assessments?

Do you feel that this suggested improvement will
be helpful to your campus? Please explain your
answer.
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Suggested Improvement 6: Centralize the Student Performance measures assignment process by providing appraisers and teachers with pre-populated Measures
Worksheets to acknowledge. (Requires change to implementation practices; Does not require change to DNA Local)

Current Policy

Reasons to Consider Improvement

Discussion Questions

Appraisers assign teachers’ measures of student
iearning using the online Student Performance
online tool.

Since fall 2012 the highest percentage of all
Student Performance-related questions has been
from appraisers who expressed difficulty with
how to accurately complete the Measures
Worksheets.

This suggested improvement:

o Eases the burden on users by eliminating
the requirement for appraisers to assign
measures for the majority of teachers

o Deepens the understanding of all users
of which measures are required for a
teachers at each grade level and/or
course.

What has been the experience on your campus
regarding the measure assignment process at the
beginning of the year?

Do you feel that this suggested improvement will
be helpful to your campus? Please explain your
answer.

Suggested Improvement 7: Change the Look Up tables to Percentage tables/pie graphs when determining formative and summative ratings. (Requires change to
implementation practices; Does not require change to DNA Local)

>

Current Policy

Reasons to Consider Improvement

Discussion Questions

\_/

Currently, a Look Up table is used to determine
formative appraisal ratings. With the additional
of the Student Performance component, two
additional Look Up tables have been designed to
determine summative appraisal ratings.

Some appraisers and teachers have expressed
dissatisfaction with the Look Up tables.

This suggested improvement:

o  Provides users a calculation method that
they are more accustomed to using to
understand their performance levels and
areas of strength and improvement.

What has been the experience on your campus
with using the Look Up tables?

Do you feel that this suggested improvement will
be helpful to your campus? Please explain your
answer.







AR Incentives Order Form

To be filled out in class and turned in by May 17

Name: Homeroom Teacher:

Points available as of May 3rd:

QTY POINTS

1 points: Glow in the Dark Bouncing Ball (limit 5)

1 points: Pencil (limit 10) [

3 points: Eraser (limit 3) -
3 points: Pearlized Sticky Pencil Grip (limit 2) R

S points: Horn Silicone Bracelet (limit 2) -

5 points: Super Cool Small Kick Ball (limit 2} U

10 points: $100 Bill Book Mark Magnets (limit 2) -

10 points: Free Dress Pass (limit 3) ——
15 points: Flash Light Key Chain (Limit 2} —
___ 15 points: Cupcake at Lunch Day (May 29) ——
15 points: Donut Breakfast with Mrs. Batke (May 30, 7:30-7:45AM) I
_ 15 points: Monster Pen (limit 2) I
_ .20 points: Novelty Pencil Sharpener and pencil ‘ _

20 points: Fire Breathing Dragon Shaped Gliders (limit 1) —

25 points: Smile Face Spiral Notebooks (limit 1) -

25 points: Neon Compass a Cord (limit 1) JR—

25 points: Donate to the “Points for Books” Program - R
Mrs. Batke gets $5 for library books for each set of 25 points donated

50 points: Inflatable 5 inch Tie Dye beach ball (limit 1)

50 points: Shell Whistle (limit 1}
100 points: Free Dress Pass Sticker to wear on May 29t (imitt) —

100 points: Free Tardy OR Homework Pass (limit 1} —

150 points: Monogrammed spiral notebook (limit 1)

150 points: 11x17 Custom made Read Poster with YOUR PHOTO (limit 1) —
One for you and one to be hung in the Horn Library

500 points to have lunch with the principal (She needs to pick a date)

1000 points to have name on outside sign for the day (need to check the schedule) —_—

Total number of items ordered

Total points used

N OTE: Substitutions may be required if requested prize runs out. Points expire at the end of the 2013-2014 school year. Questions:
contact Monique Manning at otmoman@me.com.



"Sturgis, Kimberlin K" <KSTURGIS@houstonisd.org>, "Thomas, Jenny D"
<JTHOMASS8@houstonisd.org>, "Thompson, Dawn E" <DTHOMP1 1 @houstonisd.org>,
"Threet, John T" <JTHREET@houstonisd.org>, "White, Anna L"
<AWHITE2@houstonisd.org>, "Williams, Lisa M" <LWILLI64@houstonisd.org>, "Woods,
Jessie" <JWOODS1@houstonisd.org>

Cc: "Mouton, Jocelyn F" <IMOUTON 1 @houstonisd.org>, "Heasley, Melanie A"
<MHEASLEY @houstonisd.org>, "Trevino, Rolando" <R TREVIN8@houstonisd.org>,
"Gutierrez, Steven" <SGUTIER3@houstonisd.org>, "Perez, Ruth M"
<RPEREZ3@houstonisd.org>

Subject: FW: Bomb Threat Information

Good Morning,

I thought this information would be helpful for you to have. I would recommend having your
leadership team/secretary have copies of this information. This may also be a timely topic for
your school's safety committee to discuss.

A gentle reminder, I will be having knee surgery tomorrow. I hope to be back as soon as the
doctor provides me with a release. In the meantime, I know that your SSOs, lead principals and
Melanie are here to serve you in whatever you may need. Please do not hesitate to call them or
email them. In case of any emergency, please don't hesitate to email or text me as well.

See you soon!
Sam

Samuel D. Sarabia ‘ ?\\
Elementary Chief School Officer Na\\ &9
Hattie Mae White Educational Support Center /A < Y
4400 West 18th Street i’ /, X Z N
Houston, Texas 77092-8501 " QL
(713) 556-7100 o NN

From: Mock, Robert J 3

Sent: Tuesday, April 16,2013 1:12 PM Y

To: Dotson, Jimmy L

Cc: Miranda, Mark R; Bobadilla, Leo; Garivey, Raul; Bridges, James V; Barrera, Richard A;
Jimenez, Guadalupe; Riddick, Orlando P; Cardona, Michael A; Sarabia, Samuel D; Loria, Karla;
Zullinger, Sidney "Chip"

Subject: Bomb Threat Information

Chief Dotson,

As you know, we have had a number of bomb threats placed at our schools in the last two weeks.
Based on current events and concerns I have attached some information I put together a few
years ago concerning bomb threats and reactions to them when we were having similar
occurrences. This information was provided to Principals and site administrators to aid them in
making an objective determination concerning potential bomb threats and whether or not they
should evacuate their facility. Since then we have had a number of new administrators and I
would like to provide this information to administrators for their review. I have attached the
most current Red Book information on bomb threats and the rest of the information should be

2



valid in today's environment. I will work with whatever process that is in place to get this
information out. Please advise of your thoughts or any questions you may have.

Chief Mock

R. J. Mock, Assistant Chief
HISD Police Department
713-842-3728



NicCleskey, Catherine

From: Harrington, Sarah L.

Sent: Thursday, April 18, 2013 12:04 PM

To: McCleskey, Catherine; Garcia, Guadalupe O

Subject: Fwd: Bomb Threat Information

Attachments: Form 0011-Bomb Threat.doc; ATT00001.htm; bombthreatbasics-SafeHavensIntl.pdf;

ATT00002 htm; FBI Bomb Threat Challenge.pdf; ATT00003.htm;
BombThreatManagement.pdf; ATT00004.htm; Bomb Threat Red Book 4th Edition.pdf;
ATT00005.htm; Blue Note Bomb Threats.doc; ATT00006.htm; Bomb Threat Memo
(Spence).doc; ATT00007.htm; In the event of a bomb threat.doc; ATT00008.htm

Sent from my iPad

Begin forwarded message:

From: "Sarabia, Samuel D" <SSARABIA@houstonisd.org>

To: "Agnew, Kimberly C" <KAGNEW @houstonisd.org>, "Aguilar, Zandra T"
<ZAGUILAR@houstonisd.org>, "Alaniz, Laura A" <LALANIZ@houstonisd.org>, "Amerson,
Jeff" <TAMERSON@houstonisd.org>, "Anderson, Lucy M" <LANDERS4@houstonisd.org>,
"Arreola, Dana N" <DARREOL2@houstonisd.org>, "Barrera, John M"

<JBARRERA @houstonisd.org>, "Bellard, Linda A" <LBELLAR1@houstonisd.org>, "Blakely,
Diane" <DBLAKELY@houstonisd.org>, "Bordelon, Bryan M"
<BBORDELO@houstonisd.org>, "Cardenas-Aguilar, Amelia"
<ACARDENA@houstonisd.org>, "Carrion, Elba D" <ECARRION@houstonisd.org>, "Chavez,
Claudia" <CCHAVEZ 1 @houstonisd.org>, "Chenier, Tiffany M"
<TCHENIER@houstonisd.org>, "Cornelius, Sandra F" <SCORNELI@houstonisd.org>,
"Covarrubia, Jose" <JCOVARRU@houstonisd.org>, "Cripps-Rains, Sarah "
<SCRIPPSR@houstonisd.org>, "Dominguez, Aaron" <ADOMING3@houstonisd.org>,
"Elizondo, SanJuana I" <SELIZOND@houstonisd.org>, "Epps, Trealla M"
<TEPPS(@houstonisd.org>, "Galaviz, Cynthia A" <CGALAVIZ@houstonisd.org>, "Garcia,
Herlinda" <HGARCIA@houstonisd.org>, "Graves, Rita K" <RGRAVES1@houstonisd.org>,
"Guerrero, Lydia" <LGUERRE2@houstonisd.org>, "Guerrero, Steve"
<SGUERRE4@houstonisd.org>, "Hallinan, Mary P" <MHALLINA@houstonisd.org>,
"Harrington, Sarah L" <SHARRING@houstonisd.org>, "Hunter, Gwendolyn A"
<GHUNTER1@houstonisd.org>, "Johnson, William A" <WJOHNSQO9@houstonisd.org>,
"Kennedy, Laquetta J" <LKENNEDY @houstonisd.org>, "Lemons, Albert L"
<ALEMONS@houstonisd.org>, "Lopez-Rogina, Maria C"' <MLOPEZRO@houstonisd.org>,
"Lueptow, Lori" <LLUEPTOW @houstonisd.org>, "Manley, Nancy C"
<NMANLEY@houstonisd.org>, "Martinez-Buley, Elena" <EMARTINE@houstonisd.org>,
"Mercado, Nancy" <NMERCADO@houstonisd.org>, "Palacios, Maria ["
<MPALACIO@houstonisd.org>, "Parnell, Jaqueline" <JPARNELL@houstonisd.org>, "Patin,
Melissa" <MPATIN@houstonisd.org>, "Perez-Gwynn, Norma L"

<NPEREZGW @houstonisd.org>, "Punch, Shawna" <SPUNCH@houstonisd.org>, "Rangel,
Kristi G" <KRANGEL @houstonisd.org>, "Reyes, Santos" <SREYES@houstonisd.org>,
"Rideaux, Tarrieck" <TRIDEAU1@houstonisd.org>, "Salazar, Gloria"
<GSALAZAR@houstonisd.org>, "Sherman, Daryl K" <DSHERMAN@houstonisd.org>,
"Shetzer, Steven D" <SSHETZER@houstonisd.org>, "Silber, Deborah"
<DSILBER@houstonisd.org>, "Strickland, Magdalena V" <MSTRICKIL @houstonisd.org>,
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