HOUSTON INDEPENDENT SCHOOL DISTRICT

Public Hearing on Proposed
Budget and Tax Rate

2021-2022 Fiscal Year Budget

Date: June 10, 2021
Presenter: Finance




Agenda

* Property Values

* Revenue Assumptions

* General Fund

* FIRST Required Discussion
* Debt Service Fund

* Nutrition Services Fund




Property Values

HOUSTON INDEPENDENT SCHOOL DISTRICT 3



2020-2021 Certified Estimated Values

2020 Percent Projected
Major Property Category Taxable Value Change 2021
Taxable Value
Residential & Rural Improved 84,138,325,960 5.99% 89,176,318,573
Apartments 28,334,826,324 2.00% 28,902,245,389
Commercial 57,104,358,120 1.27% 57,830,952,260
Vacant Land 5,388,009,727 0.39% 5,408,949,526
Industrial 4,319,928,286 -0.74% 4,287,757,780
Utility 1,940,741,835 5.64% 2,050,137,571
Commercial Personal 10,508,680,372 2.15% 10,735,089,891
Industrial Personal 6,142,032,441 -4.32% 5,876,450,958
All Other Property 153,032,489 0.30% 153,491,586
Projected 2021 Taxable Value 198,029,935,554 3.23% 204,421,393,533
Projected 2021 Taxable Value Range
Accuracy +/- 5% i 194,200,323,857 To 214,642,463,210
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2020-2021 Certified Estimated Values

2020 2021
Average Market Value of Residences: $313,649 $329,085
Average Taxable Value of Residences: $241,007 $253,369
Total Appraised Value of All Property: $253,140,580,346 $261,310,746,021
Total Appraised Value of New Property: $5,347,794,715 $5,773,105,480
Total Taxable Value of All Property: $198,029,935,554 $204,421,393,533

Total Taxable Value of New Property:

$4,183,538,812

$4.516,256,163

Total Market Value of All Property:

$255,746,848,060

$264,001,131,576

Last Year Losses Due To
Substantial Error Corrections

$23,867,243
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Taxable Value History
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Taxable Value History
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General Fund Appropriations
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2020 vs 2021 Enrollment

Enrollment 2019-2020 2020-2021 Difference
Early Education 268 199 -69
Pre-Kindergarten 15,321 10,966 -4,355
Kindergarten 15,755 13,871 -1,884
Grade 1 16,496 15,089 -1,407
Grade 2 16,260 15,139 -1,121 Level Count
Grade 3 16,373 15,575 -798 Elementray |[-11,531
Grade 4 16,776 15,706 -1,070 Middle -742
Grade 5 16,779 15,952 -827 High -486
Grade 6 13,591 13,302 -289 Student Loss | -12,759
Grade 7 14,151 13,473 -678
Grade 8 13,676 13,901 225
Grade 9 16,309 14,966 -1,343
Grade 10 13,548 13,987 439
Grade 11 12,581 12,578 -3
Grade 12 11,425 11,846 421
Totals 209,309 196,550 -12,759
|Budgeted | 207,809 196,550 -11,259]
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2021-2022 Assumptions

* Projecting a budget deficit for 2021-2022

* Enroliments:
— 2020-2021 Budget based on 207,809
— 2021-2022 Budget based on 197,937

* Property Value Increase
— Taxable value increase of 3.23%
— Collection rate of 97.8%

— Certified estimates are based on January 2021
value
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2021-2022 Assumptions

* Maintenance & Operations (M&O) tax rate
— 2020-2021 current rate is $0.9664

— 2021-2022 based on $0.9617 (reduced due to increase in value).
This is the maximum M&O tax rate HISD could be assigned.

— We are using $0.9617 as the highest rate for the district’'s published
notice and expect that this rate will decrease further.

— TEA will notify districts of their maximum tax rate in late summer
2021 based on certified values and surveys of districts.

« Interest & Sinking (1&S) tax rate
— 2020-2021 current rate is $0.1667
— 2021-2022 is $0.1667
« Total tax rate $1.1284 compared to $1.1331.
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Budgets to Board Goals
I

GOAL 1: The percentage of 3rd grade students performing at or above grade level in reading as measured by the $71,283,338
Meets Grade Level Standard on STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring

2024

GOAL 2: The percentage of 3rd grade students performing at or above grade level in math as measured by the $22,310,977
Meets Grade Level Standard on STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring

2024

GOAL 3: The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state $8,407,845

accountability system will increase 8 percentage points from 63% for 2017—18 graduates to 71% for 2022—-2023
graduates reported in 2024

GOAL 4: The percentage of students receiving special education services reading at or above grade level as $54,574,722
measured by the Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English 1 and Il
assessments will increase 8 percentage points from 21% in spring 2019 to 29% in spring 2024

Total $156,576,882
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Budgets to Board Goals

Board Goal Chief Academic Officer Chief Strategy and Innovation Schools Total
Goal 1 $ 35,360,415 $ 1,590,359 § 34,332,564 $ 71,283,338
Goal 2 $ 4,684,669 $ - $ 17,626,308 $ 22,310,977
Goal 3 $ 70,788 $ 5,257,263  $ 3,079,794 $ 8,407,845
Goal 4 $ 46,073,154 $ - 8 8,501,568 $ 54,574,722

Total $ 86,189,026 $ 6,847,622 $ 63,540,234  $156,576,882
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2021-2022 General Fund

2021-2022
Recommended Budgef

Revenue and Resources

5700-Local Sources $ 1,906,723,497
5800-State Sources 157,174,069
5900-Federal Sources 17,230,000
7900-Other Sources 42,366,685
Total Revenues $ 2,123,494,251
Beginning Appropriations $ 2,028,542,973
Appropriatons with offsetting Revenue
Capital lease recognition 22,366,685
TRS on-behalf 7,000,000
Tax Increment Reinvestment Zones 6,040,024
Total Appropriatons with offsetting Revenue $ 35,406,709
Change in recapture payment $ 201,181,389
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Notes
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		2019-2020



























































































Board Report Compare Prior Mtg

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections





						2020-2021				2020-2021

						May 21, 2020				Recommended Budget



		Tax Rate-M&O		$				$

		Formula Revenue per WADA (before recapture)		$				$

		Formula Revenue per WADA (after recapture)		$				$

		Estimated recapture payment		$				$

		Estimated wealth per WADA



		Revenues and Resources

		5700-Local Sources		$		1,785,542,493		$		1,785,542,493

		5800-State Sources				166,787,686				166,787,686

		5900-Federal Sources				19,724,182				19,724,182

		7900-Other Sources				22,500,000				22,500,000

		Total Revenues		$		1,994,554,361		$		1,994,554,361



		Beginning Appropriations		$		1,963,877,171		$		1,963,877,171



		Change in excess revenue payment		$		12,083,891		$		12,083,891



		Teacher Step and Police Officers				26,236,534				9,590,760

		Retention Stipends for 2020-2021								15,553,987

		District Health Insurance Contribution				9,300,000				9,300,000

		Retention Stipends from 2019-2020				(1,084,000)				(1,084,000)

		Salary and Benefit Package		$		34,452,534		$		33,360,747



		Required Increases / Decreases

		Capital Lease Recognition				(15,089,788)				(15,089,788)

		College, Career, Military Readiness (CCMR)				(1,056,471)				(1,056,471)

		Transfers Out				(2,685,625)				(2,685,625)

		IT Maintenance/Software Contracts				2,371,059				2,371,059

		SAT reimbursement 				189,000				189,000

		CTE Certification reimbursement				367,028				367,028

		Property, Liability, Auto Insurance				2,500,000				2,500,000

		Self Insurance				1,000,000				1,000,000

		Harris County Appraisal District (HCAD)				1,157,402				1,157,402

		Performance Contract Schools				5,700,000				5,700,000

		Tax Increment Reinvestment Zone (TIRZ)				1,539,766				1,539,766

		Campus RAS				3,358,555				3,358,555

		Career & Technology Allotment- Middle School				1,384,873				1,384,873

		State Compensatory Education (SCE) compliance				7,049,422				7,049,422

		Early Education Allotment compliance				24,300,000				24,300,000

		Total Required Increases / Decreases		$		32,085,221		$		32,085,221



		Other Increases

		Verizon Innovative Learning Support				864,527				864,527

		Liberty HS lease, maintenance, and custodial				455,922				455,922

		Family & Community Engagement				387,762				387,762

		Federal & State Compliance				472,368				472,368

		Chief Audit Executive				229,021				229,021

		Total Other Increases		$		2,409,600		$		2,409,600



		Decreases

		Vacant Salaries		$		(5,000,000)		$		(7,305,827)

		Utilities				(2,000,000)				(2,000,000)

		LBB Recommendation 1				(412,078)				(412,078)

		LBB Recommendation 39				(145,676)				(145,676)

		Reduction in temporary assignment positions (vacancies)				(835,077)				(835,077)

		District-wide Benefits (Medicare, Workers' Comp)				(1,000,000)				(1,000,000)

		District-wide long-term subs (fallout)				(3,400,000)				(3,400,000)

		Total Decreases		$		(12,792,831)		$		(15,098,658)



		One-Year Funding Items

		Compensation Study from 2019-2020		$		(175,000)		$		(175,000)

		Total One-Year Funding Items		$		(175,000)		$		(175,000)



		Total Appropriations and Transfers Out 		$		2,031,940,587		$		2,028,542,973



		Budget Surplus/(Deficit)		$		(37,386,226)		$		(33,988,612)



		Use of assigned fund balance for North Forest construction				18,434,625				18,434,625

		Net Budget Surplus/(Deficit)		$		(18,951,601)		$		$   (15,553,987)
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Board Report Compare Prior CHG

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections



		Changes since May 21, 2020 Workshop								2020-2021

		Revenue Changes

		Budget deficit May 21, 2020						$		(18,951,601)

		No change		$		-

		Decrease in revenues		$		-



		Appropriation Changes

		Decrease in salary proposal		$		1,091,787

		Decrease in budget for vacant positions				2,305,827

		Decrease in appropriations		$		3,397,614



		Operational budget deficit May 21, 2020						$		(15,553,987)
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Cabinet Meetings

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections

		Revenue

																						Summary

		Original Budget Revenue						$		1,994,554,361

																						Revenue Change		$		143,614,125



		Change in Local Revenue (primarily property taxes)						$		37,038,966												Operational Budget				(7,676,081)

																						COVID				107,628,894

		State Revenue: Value Audits		$		38,829,532						One-time										Carryover				70,063,615

		State Revenue: Harvey Rebuild Schools				34,454,665						One-time										Recapture				139,649,360

		State Revenue: Change in Available School Fund				30,636,872						Change in rate										Budget Changes		$		309,665,787

		State Revenue: Change in Foundation School Program				(1,601,728)

		State Revenue: Other				6,750,000																Additional Deficit				(166,051,662)

		Change in State Revenue						$		109,069,341												Original Budget Deficit				(33,988,612)

																						Total Deficit		$		(200,040,274)

		Change in Federal Revenue						$		(2,494,182)

																						Harvey Rebuild Schools Revenue to Reserve for Operations				(34,454,665)

		Change in Other Sources						$		-		CARES Act										Estimated Resinstatement of Reserve for Operations				(10,000,000)

																						Reserve for PFC Projects				18,434,625

		2020-2021 Mid-Year Revenues						$		2,138,168,486												Reserve for Encumbrances				70,063,615

																						Use of Unassigned Fund Balance		$		(155,996,699)

		Appropriations

																						2019-2020 Increase in Unassigned Fund Balance (Savings)		$		142,726,079

		Original Appropriations						$		2,028,542,973

																						2020-2021 Remaining / (Overspent) from 2019-2020 Savings		$		(13,270,620)

		Special Education						$		19,069,933		Permanent in 2021-2022

		Transfer to Nutrition Services								-		Projected assistance from deficit

		TRS On-behalf								7,000,000		Has an offsetting revenue

		TIRZ								4,471,108		Has an offsetting revenue

		Perforance Contract Schools								3,000,000		TCAH

		Department cuts								(4,717,122)		50% of holdback from food, travel and capital

		Campus Final Budget Settle-up								(23,000,000)		Permanent in 2021-2022

		COVID: Chief Technology Officer (devices and hotspots)				41,590,330						COVID One-time 

		COVID: Facilities (cleaning and sanitizing)				33,602,305						COVID One-time 

		COVID: Spring Cleaning / Sanitizing				9,998,496						COVID One-time 

		COVID: Spring Devices				20,114,628						COVID One-time 

		COVID: Spring PPE				6,492,130						COVID One-time 

		COVID: Health App				3,200,000						COVID One-time 

		COVID: Bottled Water				800,000						COVID One-time 

		COVID: Chief Academic Officer		$		1,778,255						COVID One-time 

		COVID: Transfer of Expenditures CRF				-						COVID One-time 

		COVID: Transfer of Expenditures Operation Connectivity				(9,947,250)						COVID One-time 

		COVID: Transfer of Expenditures Prior Period Purchase Reimbursement				-						COVID One-time 

		COVID Estimated Costs						$		107,628,894

		Other Cuts

		PUA Holding		$		(4,000,000)

		Textbooks				(1,000,000)

		Magnet				(1,500,000)

		Elections				(1,000,000)

		Transportation				(3,000,000)

		Utilties				(1,000,000)

		DW Teacher Stipends				(1,500,000)

		DW Retention Stipends				(500,000)

		Other Cuts						$		(13,500,000)



		Recapture								139,649,360



		Carryover from 2019-2020								70,063,615

																143,614,125

		2020-2021 Mid-Year Budget						$		2,338,208,760						309,665,787						166,051,662

		2020-2021 Mid-Year Budget Deficit						$		(200,040,274)

		Harvey Rebuild Schools Revenue to Reserve for Operations								(34,454,665)

		Estimated Resinstatement of Reserve for Operations								(10,000,000)

		Reserve for PFC Projects								18,434,625

		Reserve for Encumbrances								70,063,615

		2020-2021 Adjusted Deficit						$		(155,996,699)

		2019-2020 Increase in Unassigned Fund Balance (Savings)								142,726,079

		2020-2021 Remaining / (Overspent) from 2019-2020 Savings						$		(13,270,620)
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Cabinet Meetings (2)

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections 2021-2022

		State formula based revenue changes and recapture

		Change in Local Revenue (primarily property taxes)						$		121,181,004

		State Revenue: Change in Available School Fund Rate								(9,889,186)

		State Revenue: Change in Foundation School Program								3,472,065

		State Revenue: Change in Tier II Golden Pennies								(9,946,496)

		TIRZ								(6,040,024)

		Recapture (appropriation)								(201,181,389)



		State formula based revenue changes and recapture						$		(102,404,027)



		Other revenue changes and TRS on-behalf

		State Revenue: Other (TRS On-Behalf, has an offsetting budget increase)						$		7,000,000

		TRS On-behalf (appropriation)								(7,000,000)

		Change in Other State Revenues								(250,000)

		Change in Federal Revenue								(2,494,182)

		Change in Other Sources								(2,500,000)

		Capital Lease Recognition (has an offsetting appropriation)								22,366,685

		Capital Lease Recognition (appropriation)								(22,366,685)



		Other revenue changes						$		(5,244,182)



		Total Revenue Changes (net of recapture)						$		(107,648,209)



		2020-2021 budget deficit								(33,988,612)

		2020-2021 One-Time Retention Stipends								15,553,987

		Transfers Out for PFC Debt (last payment in 2021)								18,428,750

		2021-2022 beginning deficit										$		(107,654,084)



		Enrollment based appropriation changes

		Campus Enrollment Decline (estimate)								52,470,674

		Early Education Allotment (enrollment decline)								6,433,346

		State Compensatory Education Allotment (enrollment decline)								7,000,000

		Bilingual Setaside								(900,000)

		Performance Contract Schools								(7,000,000)

		Enrollment based appropriation changes						$		58,004,020



		2021-2022 adjusted deficit										$		(49,650,064)



		Salary Appropriation Changes

		Teacher Step								(8,000,000)

		Elementary Principals and AP's / Deans								(2,000,000)

		All Employees $500 retention stipend (one-time)								-

		Salary Appropriation Changes						$		(10,000,000)



		2021-2022 adjusted deficit										$		(59,650,064)



		Other Appropriation Changes

		Special Education								(18,954,831)

		Device maintenance from COVID device purchases								(4,569,000)

		Hotspot subscriptions								-

		Wrap-around Specialists								-

		Verizon Innovative Learning Support								(1,636,946)

		Property, Liability, Auto Insurance								(1,000,000)

		Harris County Appraisal District (HCAD)								395,077

		Department cuts								4,800,000

		District-wide cuts								5,000,000

		Proposed PUA cut of $123 (Fund Special Education and Teacher Step Increases)								-

		Other appropriation changes						$		(15,965,700)

		2021-2022 adjusted deficit										$		(75,615,764)



		Budgeted fallout								40,000,000						1.81%



		2021-2022 adjusted deficit (potential use of fund balance)										$		(35,615,764)

		One-Time Retention Stipends (one-time from 2021-2022)								-

		Hotspot Subscriptions - possible ESSER or E-Rate Funding								11,295,600

		Cuts for 2022-2023						$		11,295,600



		2022-2023 beginning deficit (no other budget assumptions made)										$		(64,320,164)



		Fund from fund balance for one-year to determine if there will be ESSER or E-Rate funding available for these costs

		If the district does not add 5,000 students in 2021-2022 the deficit will increase by approximately $40 million



														Balance check to FA

														6,460,551
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Cabinet Meetings (3)

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections 2020-2021 and 2022-2023

										2021-2022

						2020-2021				Recommended Budget				2022-2023

		Revenue and Resources

		5700-Local Sources		$		1,785,542,493				1,906,723,497				1,948,106,201

		5800-State Sources				166,787,686				157,174,069				187,390,404

		5900-Federal Sources				19,724,182				17,230,000				17,230,000

		7900-Other Sources				22,500,000				42,366,685				20,000,000

		Total Revenues		$		1,994,554,361				2,123,494,251				2,172,726,605



		Beginning Appropriations		$		1,963,877,171				2,028,542,973				2,205,570,566



		Appropriatons with offsetting Revenue

		Capital lease recognition								22,366,685				(22,366,685)

		TRS on-behalf								7,000,000				-

		Tax Increment Reinvestment Zones								6,040,024				2,704,271

		Total Appropriatons with offsetting Revenue		$		18,683,830				35,406,709				(19,662,414)



		Change in recapture payment		$		12,083,891				201,181,389				69,051,108



		Salaries & Benefits

		Teacher step								7,448,057				-

		Elementary Principals and AP's / Deans								2,312,494				-

		Total Salaries & Benefits		$		17,806,760				9,760,551				-



		Appropriation Increases

		Special education								18,954,831				-

		Performance contract schools								7,000,000				-

		Custodial Services								6,700,000

		Device maintenance from COVID device purchases								4,569,000				-

		Verizon Innovative Learning Support								1,636,946				1,221,310

		Property, liability, auto insurance								1,000,000				-

		Blilngual education setaside								900,000				-

		Total increases to appropriations		$		15,810,991				40,760,777				1,221,310

		Appropriation Decreases

		Campus PUA enrollment decline		$						(52,470,674)				-

		Transfers out								(18,428,750)				-

		SCE								(7,000,000)				-

		EEA								(6,433,346)				-

		Districtwide								(5,000,000)				-

		Department cuts								(4,800,000)				-

		Harris County Appraisal District (HCAD)								(395,077)				-

		Total decreases to appropriations		$		(15,098,658)				(94,527,847)				-



		One-time increase/decreases to appropriations

		Compensation Study		$		(175,000)				-				-

		Retention stipends 2020-2021				15,553,987				(15,553,987)				-

		Total one-time increases/decreases to appropriations		$		15,378,987				(15,553,987)				-



		2021-2022 Appropriations		$		2,028,542,973				2,205,570,566				2,256,180,570



		2021-2022 Deficit		$		(33,988,612)				(82,076,315)				(83,453,965)



		Minimum fallout				-				40,000,000				40,000,000

		Unassigned fund balance (1)				15,553,987				-				43,453,965

		Assigned Fund balance for PFC Projects				18,434,625				-				-

		Assigned fund balance reserve for Instructional stabilization (2)				-				42,076,315				-



		Note 1: For 2022-2023 this is the amount that the distirct will need to reduce the budget by to get to a balanced budget net of fallout.

		Note 2: Use of the instructional stabilization fund is to help minimize the impact to the districts's operations in 2021-2022 from enrollment loss, however for 2022-2023 the district will need to make budget reductions referenced in note 1.





						Balance check to FA

						-				-				-
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Recapture

		2020-2021		2021-22		2022-23		2023-24		2024-25

		$   132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779

		2020-2021		2021-22		2022-23		2023-24		2024-25

		$   136,605,863		$213,265,281		$282,316,389		$292,652,182		$374,652,779

		May Amendment





Financial Schedule with Adds

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		FINANCIAL STATEMENT FOR 2019-2020																				June Revenue change

		With future projections																		Revenue change 		(15,881,158)

		 																		Exclude Lease		20,009,733

																				Actual revenue drop		(35,890,891)

		Tuesday," "January" "02," "1900		Wednesday," "January" "03," "1900				Offsetting Revenue		2018-2019		2018-2019 Mid-Year		2018-2019 June		2019-2020		2019-2020 HB3		2019-2020 Mid-Year		2019-2020 June		2019-2020 Final		2020-2021 Original		2020-2021 Mid-Year		2020-2021 June		2020-2021 Final		2021-2022 Original		2022-2023 Original		2023-2024 Original		2024-2025 Original						SOURCE		NOTE

				Revenues and Resources

				5700-Local Sources						1,749,167,264		1,775,248,483		1,781,330,125		1,791,341,688		1,729,051,055		1,760,469,818		1,731,875,178		1,736,187,562		1,785,542,493		1,822,581,459		1,858,066,925		1,858,066,925		1,906,723,497		1,948,106,201		2,001,561,773		2,056,575,094

				5800-State Sources						215,146,388		257,444,001		260,033,971		252,012,649		153,313,693		203,395,460		193,222,095		196,534,897		166,787,686		275,859,164		279,810,217		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				5900-Federal Sources						13,031,351		20,138,974		20,138,974		20,720,946		20,720,946		19,724,182		22,601,296		22,601,296		19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				7900-Other Sources						30,400,000		26,000,000		26,000,000		37,589,788		37,589,788		37,589,788		57,599,521		57,599,521		22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues						2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,183,885,279		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				BEGINNING APPROPRIATION						2,096,294,796		2,043,345,624		2,112,995,535		2,043,345,624		2,043,345,624		1,963,877,171		2,084,278,778		2,095,037,918		1,963,877,171		2,028,542,973		2,340,093,760		2,363,451,396		2,028,542,973		2,205,570,566		2,256,180,570		2,271,103,225

		 

		INCREASES TO APPROPRIATIONS:		INCREASES TO APPROPRIATIONS:

																																																						Salary Breakdown		6/8/15 Pres		Final		Difference

				SALARY PROPOSALS																																																		Teachers		19,309,727		29,359,257		10,049,530

						Teacher Step				-		4,331,902		698,568		5,030,470		5,030,470		-		-		-		-		-		-		-		7,448,057		-		-		-														Principal-MS		473,472		470,407		(3,065)

						Teacher Step and Police Officers				-		-		-		-		63,830,999		-		-		-		9,590,760		-		-		-		-		-		-		-														Minimum Pay		2,325,598		2,323,412		(2,186)

						Elementary Principals and AP's / Deans				-		-		-		-		-		-		-				-		-		-				2,312,494		-		-		-

						Retention Stipends 2020-2021																		-		15,553,987		-		21,000,000				(15,553,987)		-		-		-

						Retention Stipends 2021-2022																				-								-		-

						Health Insurance				-		-		-		-		-		-		-		-		9,300,000		-		-		-		-		-		-		-

						Retention Stipends from 2019-2020				-		-		-		-		1,084,000		-		-		-		(1,084,000)		-		-		-		-		-		-		-

				TOTAL SALARY INCREASES						-		4,331,902		698,568		5,030,470		69,945,469		-		-		-		33,360,747		-		21,000,000		-		(5,793,436)		-		-		-														Master Schedule		3,858,860		5,166,094		1,307,234

																																																						Minimum Pay-Hourly		215,052		215,052		-																																																										Sunday," "December" "31," "1899



				CHANGE IN RECAPTURE PAYMENT						3,505,182		(11,017,296)		(17,767,528)		22,276,050		(272,492,039)		-		$75,441,870		(582,698)		$12,083,891		$139,649,360		($19,295,193)		$0		$201,181,389		$69,051,108		$10,335,793		$82,000,597



				MANDATORY INCREASES / DECREASES

						Capital Lease Recognition		Y		-		17,034,739		-		15,089,788		15,089,788		-		20,009,733		-		(15,089,788)		-		-		22,366,685		22,366,685		(22,366,685)		-		-

						Special Education				-		-		-		-		-		-		-		-		-		19,069,933		-		-		18,954,831		-		-		-

						Health & Medical Services- Nurse Project Managers				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						College, Career, Military Readiness (CCMR)		Y		-		-		-		-		7,790,471		(1,056,471)		-		-		(1,056,471)		-		-		-		-		-		-		-

						Transfers Out				7,039,941		(204,520)		-		(11,170,378)		(11,170,378)		(2,124,933)		5,190,000		-		(2,685,625)		-		(709,339)		-		(18,428,750)		-		-		-		Check For Formula

						IT Maintenance/Software Contracts				-		-		-		-		-		-		-		-		2,371,059		-		-		-		-		-		-		-

						Wraparound Specialists																				-		-		-				-		-		-		-

						Blilngual Education Setaside																						-		-				900,000		-		-		-

						Power Up Leases				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						HB3 Bilingual Education Allotment - Dual Language Program		Y		-		-		-		-		3,452,836		-		-		-		-		-		-		-		-		-		-		-

						HB3 Bilingual Education Allotment - Non-LEP in Dual Language Program		Y		-		-		-		-		641,552		-		-		-		-		-		-		-		-		-		-		-

						HB3 Increase in Special Education allotment		Y		-		-		-		-		1,589,311		-		-		-		-		-		-		-		-		-		-		-

						HB3 K-3 Early Reading Allotment (used for full-day PK) needed in State Compensatory Education		Y		-		-		-		-		27,509,855		-		-		-		-		-		-		-		-		-		-		-

						Verizon Innovative Learning Support												-		-		-		-		864,527		-		-		-		1,636,946		1,221,310		1,221,310		1,221,310

						SB500		Y		-		-		-		-		-		1,615,856		-		-		-		-		-		-		-		-		-		-

						TRS On-Behalf		Y		(9,000,000)		40,000,000		-		40,000,000		40,000,000		-		-		-		-		7,000,000		-		-		7,000,000		-		-		-

						Legal Settlements				-		450,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						HB3 School Safety Allotment 		Y		-		-		-		-		1,818,664		-		-		-		-		-		-		-		-		-		-		-

						SAT reimbursement 		Y								-		-		189,000		-		-		189,000		-		-		-		-		-		-		-

						CTE Certification reimbursement		Y								-		-		367,028		-		-		367,028		-		-		-		-		-		-		-

						Property, Liability, Auto Insurance				1,338,800		-		-		2,000,000		2,000,000		500,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		2,500,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		1,000,000		-		-		-

						Self Insurance				-		1,000,000		-		-		-		1,000,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		1,000,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Harris County Appraisal District (HCAD)				-		157,402		-		402,268		402,268		657,402		-		(1,021,964)		1,157,402		-		-		-		(395,077)		-		-		-		Check For Formula

						Performance Contract Schools				-		2,727,968		-		2,727,968		2,727,968		2,400,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June		-		-		5,700,000		3,000,000		-		-		7,000,000		-		-		-

						Tax Increment Reinvestment Zone (TIRZ)		Y		2,123,582		301,367		(1,250,315)		2,495,718		1,051,051		872,973		($2,787,924)		1,686,161		1,539,766		4,471,108		-		-		6,040,024		2,704,271		3,365,552		3,508,829		Check For Formula

						Campus RAS										-				9,700,000		-		-		3,358,555		-		-		-		-		-		-		-

						Career & Technology Allotment- Middle School		Y										-		-		-		-		1,384,873		-						-		-		-		-

						State Compensatory Education (SCE) compliance		Y		-		5,646,950		-		24,089,380		10,702,505		10,000,000		($2,950,578)		-		7,049,422		-		-		-		-		-		-		-

						Early Education Allotment compliance		Y		-		-		-		-		-		27,000,000		-		-		24,300,000		-		-		-		-		-		-		-

				TOTAL MANDATORY INCREASES						1,502,323		67,113,906		(1,250,315)		75,634,744		103,605,891		51,120,855		19,461,231		664,197		32,949,748		33,541,041		(709,339)		22,366,685		46,074,659		(18,441,104)		4,586,862		4,730,140



				OTHER INCREASES

						Achieve 180		Y		-		4,303,151		-		4,303,151		4,303,151		-		-		-		-		-		-		-		-		-		-		-

						Chief Academic Officer- COVID				-		-		-		-		-		-		-		-		-		1,778,255		-		-		-		-		-		-

						Device maintenance from COVID device purchases																-				-		-						4,569,000		-		-		-

						Custodial Services (covert contract to HISD)																				-		-		-				6,700,000		-		-		-

						Police Department																						-		-				-		-		-		-

						Family & Community Engagement												-		-		-		-		387,762		-		-		-		-		-		-		-

						Health Insurance				10,000,000		-		-		7,500,000		8,500,000		-		-		-		-		-		-		-		-		-		-		-

						Federal & State Compliance				-		-		-		-		-		-		-		-		472,368		-		-		-		-		-		-		-

						Wheatley Re-Key				-		-		-		-		-		-														-		-		-		-

						Liberty HS lease, maintenance, and custodial												-		-		-		-		455,922		-		-		-		-		-		-		-

						American Sign Language interpreters				-		-		-		-		-		155,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Health & Medical Services CPR Instructor (move from Athletics)				-		-		-		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-		-		-		-		-

						Student Assessment Testing Materials				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Student Assessment - 2 Student Data Specialists				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Curriculum - 2 Curriculum Specialists				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Wrap Around Specialists (after mid-year adjustment)		Y		-		6,483,724				6,483,724		6,483,724		-		-		-				-		-		-		-		-		-		-

						Career and Technology Education (CTE) increase		Y		-		-		-		1,834,770		1,834,770		-		-		-		-		-		-		-		-		-		-		-

						Nutrition Services Indirect Cost Positions		Y		1,705,609		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Texas Connections Academy State Comp Ed		Y		-		2,431,866		-		2,431,866		2,431,866		-		-		-		-		-		-		-		-		-		-		-

						Connections Academy Prior Year Payment		Y		-		1,562,301		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Special Education				5,516,390		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Interventions / Dyslexia				7,996,656		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Achieve 180 (2018-2019 mid-year)				3,200,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Hurricane Harvey Transportation 2018-2019				-		4,053,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Legal Services				-		-		9,200,000		-		-		-		-		-		-		-		-		-		-		-		-		-

						Stop the bleed kits				-		-		-		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Chief Audit Executive				-		-		-		-		86,459		229,021		-		-		229,021		-		-		-		-		-		-		-

						Enrollment Marketing Pilot				-		-		-		-		75,000		-		-		-		-		-		-		-		-		-		-		-

						Transfers out to Nutrition Services				-		-		-		-		5,147,890		-		-		-		-		-		-		-		-		-		-		-

						Facility and Custodial services				-		-		-		3,000,000		3,000,000		-		-		-		-		-		-		-		-		-		-		-

						College Readiness Grant Matching Funds (Houston Endowment)				-		-		-		600,000		600,000		-		-		-		-		-		-		-		-		-		-		-

						Athletics Bond related transportation				-		-		-		500,000		500,000		-		-		-		-		-		-		-		-		-		-		-

						AED Machines				-		-		-		400,000		400,000		-		-		-		-		-		-		-		-		-		-		-

						2 Sr. Sourcing Specialists - Procurement				-		-		-		303,088		303,088		-		-		-		-		-		-		-		-		-		-		-

						Equity and Outreach				-		-		-		237,348		237,348		-		-		-		-		-		-		-		-		-		-		-

						2 HR Investigators				-		-		-		143,862		143,862		-		-		-		-		-		-		-		-		-		-		-

						Fine Arts Positions for Campuses				-		-		-		1,564,920		1,564,920		-		-		-		-		-		-		-		-		-		-		-

						Special Education Teams				-		-		-		1,614,373		1,614,373		-		-		-		-		-		-		-		-		-		-		-

				TOTAL OTHER INCREASES						28,418,655		18,834,042		9,200,000		30,917,102		37,226,451		384,021		-		-		1,545,073		1,778,255		-		-		11,269,000		-		-		-



		TOTAL INCREASES								33,426,160		79,262,554		(9,119,275)		133,858,366		(61,714,228)		51,504,876		94,903,101		81,499		79,939,459		174,968,655		995,468		22,366,685		252,731,613		50,610,004		14,922,656		86,730,737



		DECREASES TO APPROPRIATIONS



						Campus PUA Cut				(33,791,358)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										215,423		- 0

						Campus PUA Enrollment Decline				-		(8,083,444)		-		(9,200,026)		(9,200,026)		-		-		-		-		(23,000,000)		-		-		(52,470,674)		-		-		-

						Department Cuts																						(4,717,122)		-				(4,800,000)		-		-		-

						EEA																						-		-				($6,433,346)		-		-		-

						SCE																						-		-				(7,000,000)		-		-		-

						Districtwide				-		-		-		-		-		-		-		-		-		(11,615,000)						(5,000,000)		-		-		-

						Kandy Stripe contract non-renewal				-		(1,529,199)		-		(1,529,199)		(1,529,199)		-		-		-		-		-		-		-		-		-		-		-

						LBB Recommendation 1				-		-		-		-		-		-		-		-		(412,078)		-		-		-		-		-		-		-

						LBB Recommendation 39				-		-		-		-		-		-		-		-		(145,676)		-		-		-		-		-		-		-

						Vacant Salaries												-		-		-		-		(7,305,827)		-		-		-		-		-		-		-

						Utilities												-		-		-		-		(2,000,000)		-		-		-		-		-		-		-

						Reduction in temporary assignment positions (vacancies)																				(835,077)		-						-		-		-		-

						Chief Academic Officer				(10,032,989)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Communications Officer				(779,217)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief of Staff				(289,060)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Deputy Superintendent				(522,757)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Student Support Officer				(4,891,664)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Financial Officer				(2,119,261)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Operating Officer				(15,628,319)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Information Technology Officer				(6,962,793)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						General Counsel				(215,717)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Human Resources Officer				(1,778,514)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Development Officer				(258,988)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Governmental Relations Officer				(120,361)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Audit Executive				(86,459)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						District-wide Benefits (Medicare, Workers' Comp)				-		-		-		-		-		-		-		-		(1,000,000)		-		-		-		-		-		-		-

						District-wide long-term subs (fallout)				(930,946)		-		-		(6,200,000)		(6,200,000)		-		-		-		(3,400,000)

tc={DB53591D-5CAE-4808-801F-6848B106B7EB}: [Threaded comment]
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Comment:
    Long term subs $3m
Reply:
    G.R increased it by 1.4 Million on 5.13.20		-		-		-		-		-		-		-

						Camps closure				(4,525,270)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL DECREASES								(82,933,673)		(9,612,643)		-		(16,929,225)		(16,929,225)		-		-		-		(15,098,658)		(39,332,122)		-		-		(75,704,020)		-		-		-

		ONE-YEAR FUNDING ITEMS



						Facilities & Logistics - COVID 				-		-		-		-		-		-		-		-		-		33,602,305		-		-		-		-		-		-

						Chief Technology Officer- Devices				-		-		-		-		-		-		-		-		-		41,590,330		-		-		-		-		-		-

						CRF Transfer of expenditures				-		-		-		-		-		-		-		-		-		-		(9,066,975)				-		-		-		-

						Operation Connectivity				-		-		-		-		-		-		-		-		-		(9,947,250)						-		-		-		-

						Prior Period Purchase Reimbursement				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-

						Spring PPE				-		-		-		-		-		-		-		-		-		6,492,130		6,700,276
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Comment:
    TEA PPE Inventory				-		-		-		-

						Spring Cleaning / Sanitizing				-		-		-		-		-		-		-		-		-		9,998,496						-		-		-		-

						Health App				-		-		-		-		-		-		-		-		-		3,200,000						-		-		-		-

						Spring Devices				-		-		-		-		-		-		-		-		-		20,114,628						-		-		-		-

						Health & Medical Services - Nurse Contract and Additional Regular Pay				-		-		-		-		-		-		-		-		-		800,000						-		-		-		-

						Carryover																						70,063,615						-		-		-		-

						IT - Device maintenance and Hotspot subscriptions																				-		-		-				-		-		-		-

						State Compensatory Education 2020-2021 Hold Harmless																				-		-		20,000,000				-

						Winter Storm Uri																				-		-		4,728,867				-		-		-		-

						Performance Audit				1,000,000		-		-		(1,000,000)		(1,000,000)		-		-		-		-		-		-		-		-		-		-		-

						Sinclair T-Buildings				-		-		-		-		-		3,000,000		-		-		-		-		-		-		-		-		-		-

						Facilities Assessment				-		-		-		-		-		7,300,000		(7,300,000)		-		-		-		-		-		-		-		-		-

						Harvey 				-		-		-		-		-		3,066,326

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June
		-		-		-		-		-		-		-		-		-		-

						Old Law Building restoration				-		-		-		-		-		2,758,265

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June								-		-		-		-		-		-		-

						CARES Act Function 11 Salary Transfers				-		-		-		-		-		-		($76,843,961)						-		-		-		-		-		-		-

						Drainage projects (Imelda)				-		-		-		-		-		1,521,464

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Unemployment
		-		-		-		-		-		-		-		-		-		-

						2020 Bond Costs				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Compensation Study from 2019-2020				-		-		-		-		175,000		-		-		-		(175,000)		-		-		-		-		-		-		-

						HS Literacy Initiative for Classroom Libraries 				(4,441,659)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Transfers for SBP				-		-		(2,857,096)		-		-		51,250,676
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    Encumbrances & ERP projects						
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Comment:
    Long term subs $3m
Reply:
    G.R increased it by 1.4 Million on 5.13.20		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
						

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare										
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Comment:
    TEA PPE Inventory		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June		-		-		-		-		-		-		-		-		-		-

						TOTAL ONE-YEAR FUNDING				(3,441,659)		-		(2,857,096)		(1,000,000)		(825,000)		68,896,731		(84,143,961)		-		(175,000)		175,914,254		22,362,168		-		-		-		-		-

		APPROPRIATIONS  (incl expected fallout)

										2,043,345,624		2,112,995,535		2,101,019,163		2,159,274,765		1,963,877,171		2,084,278,778		2,095,037,918		2,095,119,417		2,028,542,973		2,340,093,760		2,363,451,396		2,385,818,081		2,205,570,566		2,256,180,570		2,271,103,225		2,357,833,962



		BUDGET SURPLUS/(DEFICIT) BEFORE FUND BALANCE ASSIGNMENTS								(35,600,621)		(34,164,077)		(13,516,093)		(57,609,694)		(23,201,689)		(63,099,531)		(89,739,828)		(82,196,141)		(33,988,612)		(201,923,137)		(179,566,117)		(201,932,802)		(82,076,315)		(83,453,965)		(84,859,387)		(85,717,057)



						Reserve Adjustment														50,402,869		50,402,869		50,402,869				($34,454,665)		($34,454,665)

						Estimated Resinstatement of Reserve for Operations																						($10,000,000)		(13,327,425)

						Assigned Fund Balance - North Forest PFC Projects				18,436,625		18,436,625		18,436,625		8,490,000		8,490,000		8,490,000		8,490,000		8,490,000		18,434,625		18,434,625		18,434,625		18,434,625

						Assigned Fund Balance - Insurance Programs																				-		-		2,978,867

						Reserve for Enrumbrances																						70,063,615		70,063,615



		BUDGET SURPLUS/(DEFICIT) AFTER FUND BALANCE ASSIGNMENTS 								(17,163,996)		(15,727,452)		4,920,532		(49,119,694)		(14,711,689)		(4,206,662)		(30,846,959)		(23,303,272)		(15,553,987)		(157,879,562)		(135,871,100)		(183,498,177)		(82,076,315)		(83,453,965)		(84,859,387)		(85,717,057)

																												(157,879,562)		22,008,462

																												Check		42,008,462

		COVID-19 RELATED INCREASES																						(27,349,012)						(3,327,425)

						Personal Protection Equipment (PPE)																				8,300,000				45,335,887

						Additional cleaning supplies																				4,700,000				44,626,548

						Addiitional custodial staffing (contractor)																				7,500,000

						Student devices and hotspots 																				20,000,000

						Infrastructure and staffing needs to support additional devices																				1,200,000

						TOTAL COVID-19 RELATED INCREASES																				41,700,000



																										(57,253,987)

		BUDGET SURPLUS/(DEFICIT) AFTER COVID-19 INCREASES																												(113,433,293)





						Calculations for Letter

																										2020-2021				2022-2023		2022-2023		2021-2022		2022-2023		2023-20204		2024-2025

						Reserve for Operations				ERROR:#REF!						100,167,281																		46,364,840		94,146,930		94,343,209		94,572,552

						Reserve for Operations				100,167,281						103,963,738																		94,146,930		94,343,209		94,572,552		94,809,059

						Increase / (Decrease)				ERROR:#REF!						3,796,457																		47,782,090		196,279		229,343		236,507



						Rebuild Schools																												34,454,665

						Remaining from unassigned fund balance																												13,327,425







						Budget Increase/Decrease over prior year				ERROR:#REF!						115,929,141		(79,468,453)																177,027,593		50,610,004		14,922,656		86,730,737

						Percent Increase/Decrease				ERROR:#REF!						5.67%		(0)																8.73%		-5.75%		-4.54%		-4.81%



						TRS On-Behalf																												87,000,000		87,000,000		87,000,000		87,000,000

						Recapture																												$213,265,281		$282,316,389		$292,652,182		$374,652,779

						Capital Leases																												22,366,685		-		-		-

						Other Uses																												-		-		-		-

						Excluded Expenditures																												322,631,966		369,316,389		379,652,182		461,652,779



						Daily Expenditures (excluding TRS On-behalf, Recpature, Capital Leases)																												5,158,736		5,169,491		5,182,058		5,195,017

						Minimum Fund Balance 90 Days																												464,286,230		465,254,182		466,385,189		467,551,525

						Monthly Expenditures																												156,911,550		157,238,682		157,620,920		158,015,099

						3 Months Operating																												470,734,650		471,716,045		472,862,761		474,045,296
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GF1 Revenues

				HOUSTON INDEPENDENT SCHOOL DISTRICT

				Revenue Schedule

				 

		 				2016-2017 Original Budget		2016-2017 Mid-Year		2016-2017 June		2017-2018 Original Budget		2017-2018 Mid-Year		2017-2018 June Update		2018-2019 Original Budget		2018-2019 Mid-Year		2018-2019 June		2019-2020 Original Budget		2019-2020 HB3		2019-2020 Mid-Year		2019-2020 June		2019-2020 Final		2020-2021 Original Budget		2020-2021 Mid-Year		2020-2021 June		2020-2021 Final		2021-2022 Original Budget		2022-2023 Original Budget		2023-2024 Original Budget		2024-2025 Original Budget		For Board Item

																																																								June Amendment

		7915000000		TRANSFERS FROM OTHER FUNDS		30,400,000		30,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,400,000		26,000,000		26,000,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		20,000,000		20,000,000		20,000,000		20,000,000		128,939,890		Total Revenue Increase		22,500,000		-

		7913000000		PROCEEDS FROM LEASES								-		-		-		-		-		-		15,089,788		15,089,788		15,089,788		35,099,521		35,099,521										22,366,685								123,264,682		Local Property Taxes				-

		5711000000		TAXES, CURRENT YEAR		1,615,925,620		1,633,791,633		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,712,592,547		1,729,409,919		1,723,446,585		1,754,962,013		1,686,671,380		1,727,683,292		1,701,930,039		1,701,470,241		1,754,575,694		1,804,640,668		1,814,577,716		1,829,543,305		1,878,069,877		1,927,957,782		1,981,384,108		2,036,367,741		(2,083,678)		Other Local Revenues		1,814,577,716		-

		5712000000		TAXES, DELINQUENT PRIOR YEARS		-		(25,000,000)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		(9,411,286)		-		-		(8,533,474)		(8,533,474)		(3,761,292)		-		(8,528,815)		(8,528,815)		-		-		(8,505,201)		(8,475,955)		(8,446,267)		(9,613,617)		State Revenues		-8,528,815		0

		5719000000		TAXES, PENALTY AND INTEREST		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		(2,494,182)		Federal Revenues		17,000,000		-

		5749100000		REVENUE IN LIEU OF TAXES		1,700,000		1,197,210		1,197,210		1,700,000		1,274,717		1,274,717		1,274,717		1,519,675		1,321,967		1,519,675		1,519,675		2,000,000		1,526,357		1,526,357		1,526,357		1,249,606		1,296,856		1,296,856		1,296,856		1,296,856		1,296,856		1,296,856						1,296,856		-

		5739020000		OUT OF DISTRICT TUITION																						-		-		-		-		-		-		-		-		-		-		-		-		6.46%		Revenue Increase		0		-

		5739030000		TUITION PRE-K																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5733000000		TUITION, SUMMER		13,000		13,000		13,000		13,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5739050000		TUITION, REGULAR DAY		1,000,000		1,068,901		1,068,901		1,068,901		1,068,901		1,068,901		1,000,000		1,000,000		1,000,000		60,000		60,000		20,000		20,000		20,000		20,000		-		-		-		-		-		-		-						0		-

		5745000000		INSURANCE RECOVERY PROCEEDS		-		1,138,492		1,138,492		-		25,000,000		30,157,500		-		8,518,889		22,222,859		-		-		-		-		-		1,000,000		1,000,000		2,750,000		2,750,000		1,000,000		1,000,000		1,000,000		1,000,000						1,000,000		1,750,000

		5742000000		INTEREST EARNINGS		1,315,000		3,200,000		3,200,000		1,465,000		1,465,000		9,000,000		9,000,000		9,000,000		17,000,000		9,000,000		15,000,000		13,000,000		13,000,000		13,000,000		5,000,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000						2,200,000		-

		5743000000		RENTAL OF FACILITIES		1,180,000		1,180,000		1,180,000		1,180,000		1,180,000		800,000		800,000		800,000		750,000		800,000		800,000		800,000		900,000		900,000		388,186
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Comment:
    Energized for STEM and Center for Hearing leases expring		20,000		20,000		20,000		400,000		400,000		400,000		400,000						20,000		-

		5749000000		OTH REV-LCL SRC																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5749000010		OTH REV-LCL SRC-IDC																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5749040000		MISCELLANEOUS REVENUES		3,400,000		4,176,393

Reference: Reference:
Includes dual-credit reimbursement $776K
		4,176,393		3,400,000		3,400,000		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000		5,500,000		3,032,256		3,032,256		3,032,256		2,000,000		2,000,000		2,000,000		3,500,000		3,500,000		3,500,000		3,500,000						2,000,000		-

		5769000000		REVENUE OTHER GOVERNMENTS		2,300,000		2,300,000		2,300,000		2,300,000		2,300,000		2,500,000		2,500,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,256,764		3,256,764		3,256,764		3,256,764		3,256,764		3,256,764						3,256,764		-

		5812000000		FOUNDATION SCHOOL PROGRAM		56,877,754		61,236,550		60,237,412		96,802,482		84,815,815		124,146,397		87,270,830		90,308,443		$90,609,294		117,201,551		35,416,729		$72,355,135		$62,181,771		$54,041,584		39,045,086		110,729,692		114,680,745		114,680,745		32,570,655		29,203,084		$24,803,406		$20,124,491						$112,391,743		2,289,002

		5811000000		PER CAPITA STATE REVENUES		49,898,978		75,785,233		75,806,457		38,945,766		38,765,400		39,735,757		86,675,558		86,675,558		89,114,677		54,501,098		37,586,964		49,064,468		49,064,468		60,517,457		47,382,600		78,019,472		78,019,472		78,019,472		37,493,414		71,077,320		$35,538,660		$71,077,320						78,019,472		(0)

		5819000000		OTH FOUNDATN SCH PRG																						-		1,615,856		1,615,856		1,615,856		-		-		-		-		-		-		-		-						0		-

		5829000000		STATE REVENUE-TEA																						-		-		-		-		-		-		5,031,968		-		-		-		-		-						0		5,031,968

		5829000010		STATE REVENUE-TEA IDC		288,514		1,319,403		1,319,403		288,514		1,200,000		1,200,000		1,200,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						60,000		-

		5831000000		TRS ON BEHALF OF		49,000,000		49,000,000		49,000,000		49,000,000		49,000,000		49,000,000		40,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000						87,000,000		-

		5839000000		STATE REVENUE-NOT TEA								-		-		-		-		-		-		-		-		250,000		250,000		250,000		250,000		-		-		-		-		-		-		-						0		-

		5839000010		STATE REVENUE-NOT TEA-IDC								-		-		-		-		400,000		250,000		250,000		250,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						50,000		-

		5919000010		FEDERAL REVENUE-OTHER GOV-IDC																								-		-		-				-				-		-		-		-		-								-

		5929000000		FED REVENUE FROM TEA		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-						0		-

		5929000010		FED REVENUE FROM TEA-IDC														10,780,727		12,300,000		12,300,000		6,084,333		6,084,333		5,000,000		$7,877,114		$7,877,114		5,000,000		5,000,000		8,247,279		8,247,279		5,000,000		5,000,000		5,000,000		5,000,000						8,247,279		-

		5939000010		FEDERAL REVENUE-OTHER STATE(TDA)-IDC																				6,215,667		6,215,667		6,300,000		6,300,000		6,300,000		6,300,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000						5,500,000		-

		5949000000		FED REVENUE OTHER AGENCIES		-		-		-		-		-		-		-		5,582,309		5,582,309		6,164,281		6,164,281		6,194,182		6,194,182		6,194,182		6,194,182		4,500,000		7,530,858		7,530,858		4,500,000		4,500,000		4,500,000		4,500,000						7,530,858		-

		5949000010		DIRECT FEDERAL REVENUE-IDC								-		-		-		286,665		286,665		286,665		286,665		286,665		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						300,000		-

		5949010000		ARMY SALARY REVENUE		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,600,000		1,600,000		1,600,000		1,600,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000						1,550,000		-

		5949020000		AIR FORCE REVENUE		50,500		50,500		50,500		50,500		50,500		50,500		50,500		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						60,000		-

		5949030000		NAVY SALARY REVENUE		223,459		223,459		223,459		223,459		223,459		223,459		223,459		310,000		310,000		310,000		310,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000						320,000

				GRAND TOTAL 		1,834,762,825		1,862,270,774		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905								9,070,970



				State Funding Property Tax Revenue																						1,641,076,190		1,673,845,804		1,647,484,615		1,651,796,999		1,705,909,027		1,748,698,984		1,758,636,032		1,782,130,436		1,829,232,498		1,868,661,707		1,919,577,735		1,971,924,536

				State Funding State Aid																						73,003,693		121,419,604		111,246,239		114,559,041		86,427,686		188,749,164		192,700,217		192,700,217		70,064,069		100,280,404		60,342,066		91,201,811

				Total Property Tax and State Aid Revenue (net of recapture)																						1,714,079,883		1,795,265,407		1,683,288,984		1,691,496,868		1,659,898,655		1,785,714,897		1,818,898,191		1,761,565,372		1,686,031,286		1,686,625,723		1,687,267,619		1,688,473,568

				Change																								81,185,524		(111,976,423)		8,207,884		(31,598,212)		125,816,241		158,999,536		(57,332,820)		(75,534,085)		594,436		641,896		1,205,949



				Local		1,642,333,620		1,638,565,629		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,749,167,264		1,775,248,483		1,781,330,125		1,791,341,688		1,729,051,055		1,760,469,818		1,731,875,178		1,736,187,562		1,785,542,493		1,822,581,459		1,834,572,521		1,858,066,925		1,906,723,497		1,948,106,201		2,001,561,773		2,056,575,094

				State		156,065,246		187,341,186		186,363,272		185,036,762		173,781,215		214,082,154		215,146,388		257,444,001		260,033,971		252,012,649		153,313,693		203,395,460		193,222,095		196,534,897		166,787,686		275,859,164		284,842,185		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				Federal		5,963,959		5,963,959		5,963,959		5,963,959		5,963,959		5,963,959		13,031,351		20,138,974		20,138,974		20,720,946		20,720,946		19,724,182		22,601,296		22,601,296		19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				Other Sources		30,400,000		30,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,400,000		26,000,000		26,000,000		37,589,788		37,589,788		37,589,788		57,599,521		57,599,521		22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues		1,834,762,825		1,862,270,774		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				Property taxes																						1,702,171,380								1,773,102,051		1,814,361,459		1,824,345,757		1,847,840,161		1,896,366,733		1,937,749,437		1,991,205,009		2,046,218,330

				Earnings on investments																														5,000,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000

				Miscellaneous local sources																														7,440,442		6,020,000		8,026,764		8,026,764		8,156,764		8,156,764		8,156,764		8,156,764

				State sources																														166,787,686		275,859,164		284,842,185		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				Federal sources																														19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				Total revenues																														1,972,054,361		2,115,670,623		2,142,922,843		2,161,385,279		2,081,127,566		2,152,726,605		2,166,243,839		2,252,116,905

				Other Sources																														22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues and Other Sources																														1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				Total change from Adopted																														53,878,879		143,616,262		27,252,220		18,462,436		128,939,890		49,232,354		13,517,233		85,873,066

				Percent Change from Adopted																														2.78%		7.20%		1.27%		0.85%		6.46%		2.32%		0.62%		3.93%

				Property Tax Change																														69,410,996		41,259,408		9,984,298		23,494,404		48,526,572		41,382,704		53,455,571		55,013,321

				State Aid Change																														13,473,993		102,321,478		3,951,053		-		(16,363,617)		30,216,335		(39,938,338)		30,859,745

				Interest Earnings Change																														(10,000,000)		(2,800,000)		-		-		(2,800,000)		-		-		-

				Other Local Change																														(2,919,558)		(1,420,442)		2,006,764		-		75,454,432		-		-		-

				Other State Revenues Change																														-		6,750,000		5,031,968		(5,031,968)		6,750,000		-		-		-

				Other Sources Change																														(15,089,788)		-		-		-		19,866,685

				Federal Revenue Change																														(996,764)		(2,494,182)		6,278,137		-		(2,494,182)		-		-		-

				Total change from Adopted (check figure)																														53,878,879		143,616,262		27,252,220		18,462,436		128,939,890		71,599,039		13,517,233		85,873,066

				Property Tax Revenue %																														87.97%		84.00%		83.40%		83.77%		88.44%		88.34%		90.24%		89.25%

				Property Tax Revenue % Change																														4.12%		2.37%		0.55%		1.30%		2.65%		2.20%		2.78%		2.79%

				Property Tax Roll Increase																														$   13,428,925,432		$   1,973,686,001		$   1,060,055,798		$   -		$   8,735,630,020		$   8,176,855,741		$   10,629,912,464		$   11,161,408,087
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Tax Revenues and Transfers

				HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT														HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT

				FY19 Original Budget Tax Revenue Calculations Scenario Current												FY19 Mid-Year Tax Revenue Calculations Scenario Current												FY19 June Tax Revenue Calculations Scenario Current												FY20 Original Budget Tax Revenue Calculations Scenario Current												FY20 HB3 Tax Revenue Calculations Original Budget												FY20 HB3 Tax Revenue Calculations Mid-Year												FY20 HB3 Tax Revenue Calculations June												FY20 HB3 Tax Revenue Calculations Final												FY21 Original Budget Tax Revenue Calculations Scenario Current														FY21 Tax Revenue Calculations Scenario Mid-Year												FY21 Tax Revenue Calculations Scenario June												FY21 Tax Revenue Calculations Scenario Current Final												FY22 Original Budget Tax Revenue Calculations Scenario Current												FY23 Original Budget Tax Revenue Calculations Scenario Current												FY24 Original Budget Tax Revenue Calculations Scenario Current												FY25 Original Budget Tax Revenue Calculations Scenario Current

				No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase														No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase

				 

				Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes								Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes



				Roll value date								<----Enter roll date				Roll value date		11/02/2018						<----Enter roll date				Roll value date		04/23/2019						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date		12/07/2019						<----Enter roll date				Roll value date		04/16/2020						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date		04/30/2020						<----Enter roll date						Roll value date		11/13/2020						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date

				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date						Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date



																Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value														Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value

				Certified Roll(1)		174,602,322,971		Projected Increase		0.97%		<----Enter Certified value				Certified Roll(1)		174,762,710,878		Projected Increase				<----Enter Certified value				Certified Roll(1)		173,833,336,442		Projected Increase				<----Enter Certified value				Certified Roll(1)		178,380,058,088		Projected Increase		0.020		<----Enter Certified value				Certified Roll(1)		182,256,838,081		Projected Increase				<----Enter Certified value				Certified Roll(1)		186,034,621,464		Projected Increase				<----Enter Certified value				Certified Roll(1)		185,991,107,854		Projected Increase				<----Enter Certified value				Certified Roll(1)		185,535,534,086		Projected Increase				<----Enter Certified value				Certified Roll(1)		197,185,763,513		Projected Increase		0.060		<----Enter Certified value						Certified Roll(1)		194,947,109,104		Projected Increase				<----Enter Certified value				Certified Roll(1)		198,167,777,609		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		198,167,777,609		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		204,421,393,533		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		212,598,249,274		Projected Increase		0.040		<----Enter Certified value				Certified Roll(1)		223,228,161,738		Projected Increase		0.050		<----Enter Certified value				Certified Roll(1)		234,389,569,825		Projected Increase		0.050		<----Enter Certified value

				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		1,032,032,892						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		1,075,373,733						<----Enter uncertified value				Uncertified Roll(2)		283,480,861						<----Enter uncertified value				Uncertified Roll(2)								<----Enter uncertified value				Uncertified Roll(2)		(1,500,000,000)						<----Enter uncertified value						Uncertified Roll(2)		2,712,340,410						<----Enter uncertified value				Uncertified Roll(2)		551,727,703						<----Enter uncertified value				Uncertified Roll(2)		551,727,703						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value

				Frozen Taxable Value		(5,707,594,520)																								(5,425,445,635)																																																																						Frozen Taxable Value		- 0												Frozen Taxable Value		- 0

				Tax Roll Value		$   168,894,728,451										Tax Roll Value		$   175,794,743,770										Tax Roll Value		$   168,407,890,807										Tax Roll Value		$   178,380,058,088										Tax Roll Value		$   182,256,838,081										Tax Roll Value		$   187,109,995,197										Tax Roll Value		$   186,274,588,715										Tax Roll Value		$   185,535,534,086										Tax Roll Value		$   195,685,763,513												Tax Roll Value		$   197,659,449,514										Tax Roll Value		$   198,719,505,312										Tax Roll Value		$   198,719,505,312										Tax Roll Value		$   204,421,393,533										Tax Roll Value		$   212,598,249,274										Tax Roll Value		$   223,228,161,738										Tax Roll Value		$   234,389,569,825



																Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value														Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value

																Frozen Taxable Value		16,336,487,785						<----Enter Frozen Taxable Value				Frozen Taxable Value		- 0						<----Enter Frozen Taxable Value				Frozen Taxable Value		16,390,493,655						<----Enter Frozen Taxable Value				Frozen Taxable Value		16,751,093,625						<----Enter Frozen Taxable Value				Frozen Taxable Value		17,632,149,212						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,333,185,861						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,405,181,590						<----Enter Frozen Taxable Value				Frozen Taxable Value		19,433,177,013						<----Enter Frozen Taxable Value						Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		19,602,774,039						<----Enter Frozen Taxable Value				Frozen Taxable Value		20,582,912,741						<----Enter Frozen Taxable Value				Frozen Taxable Value		21,612,058,378						<----Enter Frozen Taxable Value

																Taxbable Value Excluding Frozen		$   159,458,255,985										Taxbable Value Excluding Frozen		$   168,407,890,807										Taxbable Value Excluding Frozen		$   161,989,564,433										Taxbable Value Excluding Frozen		$   165,505,744,456										Taxbable Value Excluding Frozen		$   169,477,845,985										Taxbable Value Excluding Frozen		$   167,941,402,854										Taxbable Value Excluding Frozen		$   167,130,352,496										Taxbable Value Excluding Frozen		$   176,252,586,500												Taxbable Value Excluding Frozen		$   178,810,628,323										Taxbable Value Excluding Frozen		$   179,870,684,121										Taxbable Value Excluding Frozen		$   179,870,684,121										Taxbable Value Excluding Frozen		$   185,572,572,342										Taxbable Value Excluding Frozen		$   192,995,475,236										Taxbable Value Excluding Frozen		$   202,645,248,997										Taxbable Value Excluding Frozen		$   212,777,511,447



																Homesite Frozen Levy		130,301,073						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		- 0						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		130,110,847						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		135,569,081						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		139,459,062						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		147,109,420						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		147,109,420						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,935,986						<----Enter Homesite Frozen Levy						Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		161,482,602						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		169,556,732						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		178,034,569						<----Enter Homesite Frozen Levy

																Homesite Unfrozen Levy		197,132,398										Homesite Unfrozen Levy		- 0										Homesite Unfrozen Levy		197,784,087										Homesite Unfrozen Levy		190,409,681										Homesite Unfrozen Levy		200,424,641										Homesite Unfrozen Levy		208,393,325										Homesite Unfrozen Levy		209,211,699										Homesite Unfrozen Levy		217,204,619												Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		212,690,098										Homesite Unfrozen Levy		218,610,136										Homesite Unfrozen Levy		225,135,900										Homesite Unfrozen Levy		231,875,774

																Levy Loss		66,831,325										Levy Loss		- 0										Levy Loss		67,673,240										Levy Loss		54,840,600										Levy Loss		60,965,579										Levy Loss		61,283,904										Levy Loss		62,102,279										Levy Loss		61,268,634												Levy Loss		58,304,260										Levy Loss		58,304,260										Levy Loss		58,304,260										Levy Loss		57,418,366										Levy Loss		57,127,534										Levy Loss		55,579,168										Levy Loss		53,841,206

																Frozen Taxable Value		10,798,133,173										Frozen Taxable Value		- 0										Frozen Taxable Value		10,782,369,030										Frozen Taxable Value		11,926,548,870										Frozen Taxable Value		12,268,765,901										Frozen Taxable Value		12,941,798,230										Frozen Taxable Value		13,093,021,420										Frozen Taxable Value		13,951,506,282												Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,760,344,971										Frozen Taxable Value		14,480,147,234										Frozen Taxable Value		15,501,621,142										Frozen Taxable Value		16,593,770,962



																Tax Roll Value (net of frozen)		$   170,256,389,158										Tax Roll Value (net of frozen)		$   168,407,890,807										Tax Roll Value (net of frozen)		$   172,771,933,463										Tax Roll Value (net of frozen)		$   177,432,293,326										Tax Roll Value (net of frozen)		$   181,746,611,886										Tax Roll Value (net of frozen)		$   180,883,201,084										Tax Roll Value (net of frozen)		$   180,223,373,916										Tax Roll Value (net of frozen)		$   190,204,092,782												Tax Roll Value (net of frozen)		$   192,513,896,583										Tax Roll Value (net of frozen)		$   193,573,952,381										Tax Roll Value (net of frozen)		$   193,573,952,381										Tax Roll Value (net of frozen)		$   199,332,917,313										Tax Roll Value (net of frozen)		$   207,475,622,470										Tax Roll Value (net of frozen)		$   218,146,870,140										Tax Roll Value (net of frozen)		$   229,371,282,410



				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9510		0.1667		1.1177		<----Enter tax rate for M&O and I&S columns						Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9617		0.1667		1.1284		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9485		0.1667		1.1152		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9271		0.1667		1.0938		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9062		0.1667		1.0729		<----Enter tax rate for M&O and I&S columns

				Gross levy		$   1,756,505,176		$   281,547,512		$   2,038,052,688						Gross levy		$   1,770,666,447		$   283,817,401		$   2,054,483,848						Gross levy		$   1,751,442,064		$   280,735,954		$   2,032,178,018						Gross levy		$   1,796,828,108		$   288,010,813		$   2,084,838,921						Gross levy		$   1,721,093,245		$   295,779,633		$   2,016,872,878						Gross levy		$   1,762,942,135		$   302,971,602		$   2,065,913,737						Gross levy		$   1,754,567,051		$   301,532,296		$   2,056,099,347						Gross levy		$   1,748,166,727		$   300,432,364		$   2,048,599,091						Gross levy		$   1,808,840,922		$   317,070,223		$   2,125,911,145								Gross levy		$   1,860,454,297		$   320,920,666		$   2,181,374,963						Gross levy		$   1,870,698,676		$   322,687,779		$   2,193,386,455						Gross levy		$   1,870,698,676		$   322,687,779		$   2,193,386,455						Gross levy		$   1,916,984,666		$   332,287,973		$   2,249,272,639						Gross levy		$   1,967,906,279		$   345,861,863		$   2,313,768,142						Gross levy		$   2,022,439,633		$   363,650,833		$   2,386,090,466						Gross levy		$   2,078,562,561		$   382,361,928		$   2,460,924,489

				Expected collections ratio(3)		0.9750		0.9750		0.9750		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9767		0.9767		0.9767		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9840		0.9840		0.9840		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9767		0.9767		0.9767		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9800		0.9800		0.9800		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9800		0.9800		0.9800		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9733		0.9733		0.9733		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column						Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9780		0.9780		0.9780		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column

				Total current tax collections		$   1,712,592,547		$   274,508,824		$   1,987,101,371						Total current tax collections		$   1,729,409,919		$   277,204,456		$   2,006,614,374						Total current tax collections		$   1,723,446,585		$   276,248,602		$   1,999,695,187						Total current tax collections		$   1,754,962,013		$   281,300,161		$   2,036,262,174						Total current tax collections		$   1,686,671,380		$   289,864,040		$   1,976,535,420						Total current tax collections		$   1,727,683,292		$   296,912,170		$   2,024,595,462						Total current tax collections		$   1,701,930,039		$   292,486,327		$   1,994,416,367						Total current tax collections		$   1,701,470,241		$   292,407,308		$   1,993,877,549						Total current tax collections		$   1,754,575,694		$   307,558,116		$   2,062,133,811								Total current tax collections		$   1,804,640,668		$   311,293,046		$   2,115,933,714						Total current tax collections		$   1,814,577,716		$   313,007,146		$   2,127,584,861						Total current tax collections		$   1,829,543,305		$   315,588,648		$   2,145,131,953						Total current tax collections		$   1,878,069,877		$   325,542,527		$   2,203,612,404						Total current tax collections		$   1,927,957,782		$   338,840,867		$   2,266,798,649						Total current tax collections		$   1,981,384,108		$   356,268,721		$   2,337,652,830						Total current tax collections		$   2,036,367,741		$   374,599,981		$   2,410,967,722

				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(9,411,286)		(1,712,537)		(11,123,823)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,533,474)		(1,466,526)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,533,474)		(1,466,526)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(3,761,292)		(630,427)		(4,391,719)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns						Delinquent tax collections		(8,528,815)		(1,471,185)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,528,815)		(1,471,185)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,505,201)		(1,494,799)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,475,955)		(1,524,045)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,446,267)		(1,553,733)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns

				Total tax collections		$   1,712,592,547		$   274,508,824		$   1,987,101,371						Total tax collections		$   1,729,409,919		$   277,204,456		$   2,006,614,375						Total tax collections		$   1,714,035,299		$   274,536,065		$   1,988,571,364						Total tax collections		$   1,754,962,013		$   281,300,161		$   2,036,262,174						Total tax collections		$   1,686,671,380		$   289,864,040		$   1,976,535,420						Total tax collections		$   1,719,149,818		$   295,445,644		$   2,014,595,462						Total tax collections		$   1,693,396,565		$   291,019,801		$   1,984,416,366						Total tax collections		$   1,697,708,949		$   291,776,881		$   1,989,485,830						Total tax collections		$   1,754,575,694		$   307,558,116		$   2,062,133,810								Total tax collections		$   1,796,111,853		$   309,821,861		$   2,105,933,714						Total tax collections		$   1,806,048,901		$   311,535,961		$   2,117,584,862						Total tax collections		$   1,829,543,305		$   315,588,648		$   2,145,131,953						Total tax collections		$   1,878,069,877		$   325,542,527		$   2,203,612,404						Total tax collections		$   1,919,452,581		$   337,346,068		$   2,256,798,649						Total tax collections		$   1,972,908,153		$   354,744,676		$   2,327,652,829						Total tax collections		$   2,027,921,474		$   373,046,248		$   2,400,967,722



				Estimated Frozen Total(4)		(68,873,543.07)						<----Enter frozen levy loss				Estimated Frozen Total(4)		(66,831,325.00)										Lawsuit Accrual		- 0																																				188,202,071,339																																		Estimated Frozen Total(4)		- 0												Estimated Frozen Total(4)		- 0



				TIRZ M&O portion of payment(5)		(44,645,580.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(44,905,316.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,595,190.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(46,968,182.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,595,190.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		($45,304,014.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		($45,911,950.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,911,950.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(48,666,667.00)						<----Enter TIRZ M&O portion only						TIRZ M&O portion of payment(5)		(47,412,869.27)		1,253,798				<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(47,412,869.27)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(47,412,869.27)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(48,837,378.57)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(50,790,873.71)		(50,782,342)				<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(53,330,417.40)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(55,996,938.27)						<----Enter TIRZ M&O portion only

				Adjusted total tax collections		1,667,946,967						Value used for State Aid template tax collections				Adjusted total tax collections		1,684,504,603						Value used for State Aid template tax collections				Adjusted total tax collections		1,668,440,109						Value used for State Aid template tax collections				Adjusted total tax collections		1,707,993,831		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,641,076,190		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,673,845,804		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,647,484,615		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,651,796,999		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,705,909,027						Value used for State Aid template tax collections						Adjusted total tax collections		1,748,698,984						Value used for State Aid template tax collections				Adjusted total tax collections		1,758,636,032						Value used for State Aid template tax collections				Adjusted total tax collections		1,782,130,436						Value used for State Aid template tax collections				Adjusted total tax collections		1,829,232,498						Value used for State Aid template tax collections				Adjusted total tax collections		1,868,661,707						Value used for State Aid template tax collections				Adjusted total tax collections		1,919,577,735						Value used for State Aid template tax collections				Adjusted total tax collections		1,971,924,536						Value used for State Aid template tax collections



				Total TIRZ without passthrough		50,331,258						<----Enter TIRZ Total payment				Total TIRZ without passthrough		50,632,625						<----Enter TIRZ Total payment				Total TIRZ without passthrough		49,382,310						<----Enter TIRZ Total payment				TIRZ without passthrough		52,826,976		2,495,718				<----Enter TIRZ Total payment				TIRZ without passthrough		51,382,309		1,051,051				<----Enter TIRZ Total payment				TIRZ without passthrough		51,155,282						<----Enter TIRZ Total payment				TIRZ without passthrough		49,812,025						<----Enter TIRZ Total payment				TIRZ without passthrough		49,812,025		(3,014,951)				<----Enter TIRZ Total payment				TIRZ without passthrough		52,566,741.51		1,934,117				<----Enter TIRZ Total payment						TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		55,106,765.86						<----Enter TIRZ Total payment				TIRZ without passthrough		57,311,036.49						<----Enter TIRZ Total payment				TIRZ without passthrough		60,176,588.32						<----Enter TIRZ Total payment				TIRZ without passthrough		63,185,417.74						<----Enter TIRZ Total payment

				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		9,800,000						<----Enter TIRZ Supplemental payment				Passthrough		9,800,000						<----Enter TIRZ Supplemental payment				Passthrough		11,486,161						<----Enter TIRZ Supplemental payment				Passthrough		10,500,000

tc={E85CA4B9-1D7A-4B3C-9825-AE098DEE049D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Laura computes it in June so we are budgeting higher.						<----Enter TIRZ Supplemental payment						Passthrough		14,000,000

tc={E5D979F3-B217-4B3B-A1EF-5A50B0D1A2EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confirm from Laura		

tc={E85CA4B9-1D7A-4B3C-9825-AE098DEE049D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Laura computes it in June so we are budgeting higher.																				<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,500,000						<----Enter TIRZ Supplemental payment				Passthrough		15,000,000						<----Enter TIRZ Supplemental payment				Passthrough		15,500,000						<----Enter TIRZ Supplemental payment

				Actual total TIRZ		59,031,258						<----Enter TIRZ Passthrough payment				Actual total TIRZ		59,332,625						<----Enter TIRZ Passthrough payment				Actual total TIRZ		58,082,310						<----Enter TIRZ Passthrough payment				Actual total TIRZ		61,526,976										Actual total TIRZ		60,082,309										Actual total TIRZ		60,955,282										Actual total TIRZ		59,612,025										Actual total TIRZ		61,298,186										Actual total TIRZ		63,066,742		1,539,766										Actual total TIRZ		67,537,849										Actual total TIRZ		67,537,849										Actual total TIRZ		67,537,849										Actual total TIRZ		69,106,766										Actual total TIRZ		71,811,036										Actual total TIRZ		75,176,588										Actual total TIRZ		78,685,418



																																																						1,714,079,883

				Estimated 2018 CPTD		177,239,298,643		101.51%								Estimated 2018 CPTD		178,449,728,278		101.51%								Estimated 2018 CPTD		175,924,609,438		101.20%								Estimated 2019 CPTD		180,526,029,661		101.20%								Estimated 2019 CPTD		182,256,838,081		101.20%								Estimated 2019 CPTD		187,336,394,406		Laura Feb protest using JAN values		T2						Estimated 2019 CPTD		187,336,394,286		100.57%								Estimated 2019 CPTD		187,336,394,286										Estimated 2020 CPTD		198,185,763,513		100.51%										Estimated 2020 CPTD		200,159,027,054		102.67%								Estimated 2020 CPTD		200,159,027,054		101.00%								Estimated 2020 CPTD		200,159,027,054		100.72%								Estimated 2020 CPTD		206,199,859,657		100.87%								Estimated 2020 CPTD		214,447,854,043		100.87%								Estimated 2020 CPTD		225,170,246,745		100.87%								Estimated 2020 CPTD		236,428,759,082		100.87%

				OHE		7,264,745,860										OHE		7,264,745,860										OHE		7,301,877,225										OHE		7,264,745,860										OHE		7,264,745,860										OHE		7,657,995,950										OHE		7,657,995,950										OHE		7,657,995,950										OHE		7,264,745,860												OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135

				Estimated 2018 CPTD T4		169,974,552,783										Estimated 2018 CPTD T4		171,184,982,418										Estimated 2018 CPTD T4		168,622,732,213										Estimated 2019 CPTD T4		173,261,283,802										Estimated 2019 CPTD T4		174,992,092,222										Estimated 2019 CPTD T4		179,678,398,456										Estimated 2019 CPTD T4		179,678,398,336										Estimated 2019 CPTD T4		179,678,398,336										Estimated 2020 CPTD T4		190,921,017,654												Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		198,189,883,522										Estimated 2020 CPTD T4		206,437,877,908										Estimated 2020 CPTD T4		217,160,270,610										Estimated 2020 CPTD T4		228,418,782,947



				OHE Grown		7,303,004,964										OHE Grown		7,232,809,831										OHE Grown		- 0										OHE Grown		7,449,065,063										OHE Grown		7,232,809,831



				HCAD Fees		16,000,000										HCAD Fees		15,097,732										HCAD Fees		15,097,732										HCAD Fees		15,500,000										HCAD Fees		15,500,000										HCAD Fees		16,000,000										HCAD Fees		16,000,000										HCAD Fees		14,978,036										HCAD Fees		16,500,000		1,000,000										HCAD Fees		15,378,420										HCAD Fees		15,378,420										HCAD Fees		15,378,420										HCAD Fees		16,104,923										HCAD Fees		16,104,923										HCAD Fees		16,104,923										HCAD Fees		16,104,923

																																												402,268												- 0

																																																				Old Law Collections												Old Law Collections												Old Law Collections												Old Law Collections												Old Law Collections														Old Law Collections												Old Law Collections												Old Law Collections

																																																				Roll Value												Roll Value												Roll Value												Roll Value												Roll Value														Roll Value												Roll Value												Roll Value

																																																				Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020								Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020

																																																				Uncertified Roll(2)		182,256,838,081										Uncertified Roll(2)		186,034,621,464										Uncertified Roll(2)		185,991,107,854										Uncertified Roll(2)		185,535,534,086										Uncertified Roll(2)		197,185,763,513												Uncertified Roll(2)		194,947,109,104										Uncertified Roll(2)		198,167,777,609										Uncertified Roll(2)		198,167,777,609



																																																				Tax Roll Value		$   182,256,838,081										Tax Roll Value		$   186,034,621,464										Tax Roll Value		$   185,991,107,854										Tax Roll Value		$   185,535,534,086										Tax Roll Value		$   197,185,763,513												Tax Roll Value		$   194,947,109,104										Tax Roll Value		$   198,167,777,609										Tax Roll Value		$   198,167,777,609



																																																				Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value														Frozen Value												Frozen Value												Frozen Value

																																																				Frozen Taxable Value		16,751,093,625										Frozen Taxable Value		17,632,149,212										Frozen Taxable Value		18,333,185,861										Frozen Taxable Value		18,405,181,590										Frozen Taxable Value		19,433,177,013												Frozen Taxable Value		18,848,821,191										Frozen Taxable Value		18,848,821,191										Frozen Taxable Value		18,848,821,191

																																																				Taxbable Value Excluding Frozen		$   165,505,744,456										Taxbable Value Excluding Frozen		$   168,402,472,252										Taxbable Value Excluding Frozen		$   167,657,921,993										Taxbable Value Excluding Frozen		$   167,130,352,496										Taxbable Value Excluding Frozen		$   177,752,586,500												Taxbable Value Excluding Frozen		$   176,098,287,913										Taxbable Value Excluding Frozen		$   179,318,956,418										Taxbable Value Excluding Frozen		$   179,318,956,418



																																																				Homesite Frozen Levy		135,569,081										Homesite Frozen Levy		139,459,062										Homesite Frozen Levy		147,109,420										Homesite Frozen Levy		147,109,420										Homesite Frozen Levy		155,935,986												Homesite Frozen Levy		155,271,733										Homesite Frozen Levy		155,271,733										Homesite Frozen Levy		155,271,733

																																																				Homesite Unfrozen Levy		202,135,447										Homesite Unfrozen Levy		212,767,145										Homesite Unfrozen Levy		221,226,554										Homesite Unfrozen Levy		222,095,326										Homesite Unfrozen Levy		234,500,147												Homesite Unfrozen Levy		227,448,725										Homesite Unfrozen Levy		227,448,725										Homesite Unfrozen Levy		227,448,725

																																																				Levy Loss		66,566,366										Levy Loss		73,308,083										Levy Loss		74,117,133										Levy Loss		74,985,906										Levy Loss		78,564,161												Levy Loss		72,176,993										Levy Loss		72,176,993										Levy Loss		72,176,993

																																																				Frozen Taxable Value		11,234,696,362										Frozen Taxable Value		11,557,061,573										Frozen Taxable Value		12,191,051,668										Frozen Taxable Value		12,191,051,668										Frozen Taxable Value		12,922,514,768												Frozen Taxable Value		12,867,467,693										Frozen Taxable Value		12,867,467,693										Frozen Taxable Value		12,867,467,693



																																																				Tax Roll Value (net of frozen)		$   176,740,440,818										Tax Roll Value (net of frozen)		$   179,959,533,825										Tax Roll Value (net of frozen)		$   179,848,973,661										Tax Roll Value (net of frozen)		$   179,321,404,164										Tax Roll Value (net of frozen)		$   190,675,101,269												Tax Roll Value (net of frozen)		$   188,965,755,606										Tax Roll Value (net of frozen)		$   192,186,424,111										Tax Roll Value (net of frozen)		$   192,186,424,111



																																																				Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067								Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067

																																																				Gross levy		$   1,838,100,585		$   294,626,315		$   2,132,726,900						Gross levy		$   1,871,579,152		$   299,992,543		$   2,171,571,695						Gross levy		$   1,870,429,326		$   299,808,239		$   2,170,237,565						Gross levy		$   1,864,942,603		$   298,928,781		$   2,163,871,384						Gross levy		$   1,983,021,053		$   317,855,394		$   2,300,876,447								Gross levy		$   1,965,243,858		$   315,005,915		$   2,280,249,773						Gross levy		$   1,998,738,811		$   320,374,769		$   2,319,113,580						Gross levy		$   1,998,738,811		$   320,374,769		$   2,319,113,580

																																																				Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800								Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800

																																																				Total current tax collections		$   1,801,338,573		$   288,733,789		$   2,090,072,362						Total current tax collections		$   1,834,147,569		$   293,992,692		$   2,128,140,261						Total current tax collections		$   1,833,020,739		$   293,812,074		$   2,126,832,814						Total current tax collections		$   1,827,643,751		$   292,950,205		$   2,120,593,956						Total current tax collections		$   1,943,360,632		$   311,498,286		$   2,254,858,918								Total current tax collections		$   1,925,938,981		$   308,705,797		$   2,234,644,778						Total current tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,308						Total current tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,308

																																																				Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0								Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0

																																																				Total tax collections		$   1,801,338,573		$   288,733,789		$   2,090,072,362						Total tax collections		$   1,834,147,569		$   293,992,692		$   2,128,140,261						Total tax collections		$   1,833,020,739		$   293,812,074		$   2,126,832,813						Total tax collections		$   1,827,643,751		$   292,950,205		$   2,120,593,956						Total tax collections		$   1,943,360,632		$   311,498,286		$   2,254,858,918								Total tax collections		$   1,925,938,981		$   308,705,797		$   2,234,644,778						Total tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,309						Total tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,309







																																																				TIRZ M&O portion of payment(5)		(45,595,190.00)										TIRZ M&O portion of payment(5)		(45,304,014.00)										TIRZ M&O portion of payment(5)		(45,911,950.00)										TIRZ M&O portion of payment(5)		(45,911,950.00)										TIRZ M&O portion of payment(5)		(48,666,667.00)												TIRZ M&O portion of payment(5)		(47,412,869.27)										TIRZ M&O portion of payment(5)		(47,412,869.27)										TIRZ M&O portion of payment(5)		(47,412,869.27)

																																																				Adjusted total tax collections		1,755,743,383										Adjusted total tax collections		1,788,843,555										Adjusted total tax collections		1,787,108,789										Adjusted total tax collections		1,781,731,801										Adjusted total tax collections		1,894,693,965												Adjusted total tax collections		1,878,526,112										Adjusted total tax collections		1,911,351,166										Adjusted total tax collections		1,911,351,166



																																																				TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		54,373,066		54,373,066										TIRZ without passthrough		54,373,066		54,373,066								TIRZ without passthrough		54,373,066		54,373,066								TIRZ without passthrough		54,373,066		54,373,066

																																																				Passthrough		8,700,000										Passthrough		9,800,000										Passthrough		9,800,000										Passthrough		11,486,161										Passthrough		10,500,000												Passthrough		14,000,000										Passthrough		14,000,000										Passthrough		14,000,000

																																																				Actual total TIRZ		60,013,578										Actual total TIRZ		61,113,578										Actual total TIRZ		61,113,578										Actual total TIRZ		62,799,739										Actual total TIRZ		64,873,066												Actual total TIRZ		68,373,066										Actual total TIRZ		68,373,066										Actual total TIRZ		68,373,066





				Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out												Transfers Out												Transfers Out												Transfers Out														Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out

				BD1		400,000		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		9,947,000		GF1				<----Enter Value				From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description								From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description

						400,000												- 0												- 0												- 0												9,947,000										PFC		599		9,854,000		Reduction in NF payments						PFC		599		9,854,000		Reduction in NF payments						PFC		599		9,854,000		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments								277		199		- 0		CRF Transfer In						PFC		599		709,339		CRF Transfer In						PFC		599		709,339		CRF Transfer In						PFC		599		2,251,958		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments

																																																																				9,854,000												9,854,000												9,854,000												- 0														- 0												709,339												709,339												2,251,958												- 0												- 0												- 0

				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,873,467		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,873,467		DS1 (TIRZ High School Payment)				<----Enter Value

						7,593,049												7,593,049												7,593,049												7,873,467												7,873,467										699		599		7,376,673		TIRZ High School Payment						699		599		7,376,673		TIRZ High School Payment						699		599		7,376,673		TIRZ High School Payment						699		599		7,987,450		TIRZ High School Payment								699		599		7,987,450		TIRZ High School Payment						699		599		7,967,630		TIRZ High School Payment						699		599		7,967,630		TIRZ High School Payment						699		599		8,119,892		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment

																																																																				7,376,673												7,376,673												7,376,673												7,987,450														7,987,450												7,967,630												7,967,630												8,119,892												10,371,850												10,371,850												10,371,850

				MD1		30,000,000		GF1				<----Enter Value				MD1		26,000,000		GF1				<----Enter Value				MD1		26,000,000		GF1				<----Enter Value				MD1		22,500,000		GF1				<----Enter Value				MD1		22,500,000		GF1				<----Enter Value

						30,000,000												26,000,000												26,000,000												22,500,000												22,500,000										749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues								749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues

																																																																				22,500,000												22,500,000												22,500,000												22,500,000														22,500,000												22,500,000												22,500,000												20,000,000												20,000,000												20,000,000												20,000,000

				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		6,057,096		SBP				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value

				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				199		599		2,070,975		Food Service Payments						199		599		2,070,975		Food Service Payments						199		599		2,070,975		Food Service Payments						199		599		2,077,475		Food Service Payments								199		599		2,077,475		Food Service Payments						199		599		2,077,475		Food Service Payments						199		599		2,077,475		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments

				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				199		599		24,425,900		Maintenance Notes						199		599		24,425,900		Maintenance Notes						199		599		24,425,900		Maintenance Notes						199		599		14,289,150		Maintenance Notes								199		599		14,289,150		Maintenance Notes						199		599		14,289,150		Maintenance Notes						199		599		14,289,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes

				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				GF1		(797,695)		BABS Adjustment				<----Enter Value				GF1		(797,695)		BABS Adjustment				<----Enter Value				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				199		599		8,583,000		PFC 2014 NF Issuance						199		599		8,583,000		PFC 2014 NF Issuance						199		599		8,583,000		PFC 2014 NF Issuance						199		599		18,434,625		PFC 2014 NF Issuance								199		599		18,434,625		PFC 2014 NF Issuance						199		599		17,725,286		PFC 2014 NF Issuance						199		599		17,725,286		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase

				GF1		2,319,285		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,450		DS1 (Food Service Payments)				<----Enter Value				GF1		2,319,285		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,975		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,975		DS1 (Food Service Payments)				<----Enter Value				199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase								199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890								199				- 0								199				- 0								199				- 0								199				- 0

				GF1		24,163,863		DS1 (Maintenance Notes)				<----Enter Value				GF1		25,005,873		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,163,863		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,425,900		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,425,900		DS1 (Maintenance Notes)				<----Enter Value				199		499		282,067		PK Tuition						199		499		282,067		PK Tuition						199		499		282,067		PK Tuition						199				- 0										199		240				2020-2021 Budget Deficit										- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0

																																																																														701		190,000		FD2

				GF1		1,442,000		DS1 (Contractual Obligations)								GF1		1,442,000		DS1 (Contractual Obligations)								GF1		1,442,000		DS1 (Contractual Obligations)								GF1		- 0		DS1 (Contractual Obligations)								GF1		- 0		DS1 (Contractual Obligations)								199				- 0								199		699		5,000,000

tc={AC678ECB-B44D-449A-B4FA-228C863EE8C2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Was booked at mid year as a 6XXX object instead of 8911		Facilities Assessment Assessment						199				- 0								199				- 0										199				- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0

				GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		8,490,000		DS1 ( PFC 2014 NF Issuance)								GF1		8,490,000		DS1 ( PFC 2014 NF Issuance)												38,009,832												43,199,832												38,009,832												37,449,140														37,449,140												36,739,801												36,739,801												19,020,390												19,020,390												19,020,390												19,020,390

																																								GF1		- 0		DS1 ( MTN 2017 Issuance)								GF1		5,147,890		FD1 2019-2020 NS Pay Increase

																																																																Transfers In												Transfers In												Transfers In												Transfers In														Transfers In												Transfers In												Transfers In												Transfers In												Transfers In												Transfers In												Transfers In

						46,361,773						46,797,558						46,157,253						46,797,558						51,621,174												34,986,875												40,134,765

												(435,785)												(640,305)																																								199				22,500,000								199				22,500,000								199				22,500,000								199				22,500,000										199				22,500,000								199				22,500,000								199				22,500,000								199				20,000,000								199				20,000,000								199				20,000,000								199				20,000,000

				Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												599				52,310,548								599				52,310,548								599				52,310,548								599				42,788,700										599				42,788,700								599				42,768,880								599				42,768,880								599				26,744,350								599				26,744,350								599				26,744,350								599				26,744,350

				GF1		400,000		From BD1								GF1		- 0		From BD1								GF1		- 0		From BD1								GF1		- 0		From BD1																				699				- 0								699				5,000,000								699				- 0								699				- 0										277				- 0		Transfer in						277				- 0								699				- 0								699				- 0								699				- 0								699				- 0								699				- 0

				GF1		30,000,000		From MD1								GF1		26,000,000		From MD1								GF1		26,000,000		From MD1								GF1		22,500,000		From MD1								GF1		22,500,000		From MD1								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890										240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890

						30,400,000												26,000,000												26,000,000												22,500,000												22,500,000										499				282,067								499				282,067								499				282,067

																																																																Balance												Balance												Balance												Balance														Balance												Balance												Balance												Balance												Balance												Balance												Balance

				DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,873,467		From CP1 (TIRZ High School Payments)								DS1		7,873,467		From CP1 (TIRZ High School Payments)								Transfers Out				77,740,505								Transfers Out				82,930,505								Transfers Out				77,740,505								Transfers Out				67,936,590										Transfers Out				67,936,590								Transfers Out				67,916,770								Transfers Out				67,916,770								Transfers Out				49,392,240								Transfers Out				49,392,240								Transfers Out				49,392,240								Transfers Out				49,392,240

				DS1		24,163,863		From GF1 (Maintenance Notes)								DS1		25,005,873		From GF1 (Maintenance Notes)								DS1		24,163,863		From GF1 (Maintenance Notes)								DS1		24,425,900		From GF1 (Maintenance Notes)								DS1		24,425,900		From GF1 (Maintenance Notes)								Transfers In				77,740,505								Transfers In				82,740,505								Transfers In				77,740,505								Transfers In				67,936,590										Transfers In				67,936,590								Transfers In				67,916,770								Transfers In				67,916,770								Transfers In				49,392,240								Transfers In				49,392,240								Transfers In				49,392,240								Transfers In				49,392,240

				DS1		2,319,285		From GF1 (Food Service Payments)								DS1		2,070,450		From GF1 (Food Service Payments)								DS1		2,319,285		From GF1 (Food Service Payments)								DS1		2,070,975		From GF1 (Food Service Payments)								DS1		2,070,975		From GF1 (Food Service Payments)								Balance				- 0								Balance				190,000								Balance				- 0								Balance				- 0										Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0

				DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		- 0		From GF1  (Contractual Obligations)								DS1		- 0		From GF1  (Contractual Obligations)

				DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		8,490,000		DS1 ( PFC 2014 NF Issuance)								DS1		8,490,000		From GF1 ( PFC 2014 NF Issuance)

				DS1		- 0		From GF1 (Debt Service)								DS1		(797,695)		BABS Adjustment								DS1		(797,695)		BABS Adjustment								DS1		9,947,000		From PFC								DS1		9,947,000		From PFC								(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls														(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls														(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

						53,954,822												53,750,302												53,157,127												52,807,342												52,807,342										(3) CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes														(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes

																																																																(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)														(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)

				CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office														(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office

				CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)



				CP1 		- 0		From GF1 (Pay as you go)								CP1 		- 0		From GF1 (Pay as you go)								CP1 		6,057,096		SBP								CP1 		- 0		From GF1 (Pay as you go)								CP1 		- 0		From GF1 (Pay as you go)

						- 0												- 0												6,057,096												- 0												- 0





																																																				FD1		5,147,890		From GF1 2019-2020 NS Pay Increase





				Balance		- 0		Should be zero								Balance		- 0		Should be zero								Balance		- 0		Should be zero								Balance		(9,947,000)		Should be zero								Balance		- 0		Should be zero



				GF1 Increase / Decrease		7,039,941										GF1 Increase / Decrease		(204,520)										GF1 Increase / Decrease		5,463,921										GF1 Increase / Decrease		(11,374,898)										GF1 Increase / Decrease		(6,022,488)





				(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes

				(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)

				(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office

Laura computes it in June so we are budgeting higher.



Confirm from Laura



Was booked at mid year as a 6XXX object instead of 8911
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State Aid Comparisons-Old Law

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		School Funding Template Results

		Funding Elements				2016-17		2016-17		2016-17		2017-18		2017-18		2017-2018		2018-19		2018-19		2018-19		2019-20		2019-20

		Students				Original		Mid-Year		June		Original		Mid-Year		June		Original		Mid-Year		June		Original		HB3

		1.		Refined Average Daily Attendance (ADA)		193,009.465		194,728.832		191,651.128		194,728.832		195,827.000		193,827.000		192,132.494		188,457.501		187,934.821		187,105.401

		2.		Regular Program ADA		182,656.913		184,135.025		181,456.698		184,135.025		185,812.512		183,283.710		181,915.363		177,674.305		176,703.390		175,889.967

		3.		Special Education FTEs		3,835.520		3,676.569		3,443.901		3,676.569		3,320.591		3,434.621		3,523.234		3,674.196		3,624.803		3,608.806

		4.		Career & Technology FTEs		6,517.032		6,917.238		6,750.529		6,917.238		6,693.897		7,108.669		6,693.897		7,109.000		7,606.628		7,606.628

		5.		Advanced Career & Technology FTEs		832.691		472.596		414.878		472.596		0.000		0.000		0.000		0.000		0.000		0.000

		6.		High School ADA		44,763.224		45,485.484		48,764.300		45,485.484		47,738.437		49,040.900		46,307.386		48,781.253		46,297.558		45,020.904

		7.		Weighted ADA		267,857.490		268,971.603		264,721.283		268,971.603		269,721.402		268,424.826		267,010.725		267,007.149		266,430.637		266,421.940

		8.		Prior Year Refined ADA		193,952.665		194,228.478		194,282.872		194,728.832		193,827.000		192,363.491		193,827.000		193,827.000		193,827.000		187,934.821

		9.		Texas School for the Blind and Visually Impaired ADA		4.400		5.000		5.000		5.000		3.007		3.007		3.007		3.007		3.007		3.007

		10.		Texas School for the Deaf ADA		25.137		23.149		23.149		23.149		17.200		17.200		17.200		17.200		17.200		17.200

		Staff						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		11.		Full-time Staff (not MSS)		11,167		11,377		11,225		11,377.000		11,225.420		11,518.580		11,000.000		11,000.000		11,000.000		11,000.000

		12.		Part-time Staff (not MSS)		188		291		233		291.000		232.830		306.750		250.000		250.000		250.000		250.000

		Property Values						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		13.		Locally Certified Property Value		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed

		14.		State Certified Property Value ("T2" value)		155,051,532,456		152,992,253,415		152,992,253,415		168,099,946,742		165,594,601,700		165,594,601,764		174,202,421,321		174,202,421,321		170,192,945,446		175,924,609,438

		Tax Rates and Collections						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		15.		2005 Adopted M&O Tax Rate		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500

		16.		Compressed M&O Tax Rate		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667

		17.		Average Tax Collection Rate		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed

		18.		M&O Tax Rate		1.0267		1.0267		1.0267		1.0400		1.0400		1.0400		1.0400		1.0400		1.0400		1.0400

		19.		M&O Tax Collections		$1,573,480,958		$1,552,047,950		$1,592,381,409		$1,650,186,250		$1,616,326,407		$1,644,665,216		$1,667,946,967		$1,684,504,603		$1,665,379,987		$1,707,993,831

		20.		I&S Tax Collections		$283,302,436		$282,004,971		$286,348,310		$295,435,022		$269,730,091		$270,370,113		$274,508,824		$277,204,456		$274,173,040		$281,300,161

		21.		Total Tax Collections		$1,856,783,394		$1,834,052,921		$1,878,729,719		$1,945,621,272		$1,886,056,498		$1,915,035,329		$1,942,455,791		$1,961,709,059		$1,939,553,027		$1,989,293,992

		22.		Total Tax Levy		$1,947,926,211		$1,952,756,688		$1,938,101,993		$2,060,687,901		$2,020,358,823		$2,002,012,192		$2,038,052,688		$2,054,483,848		$2,041,405,307		$2,084,838,921

		Funding Components						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		23.		Adjusted Allotment		$5,568		$5,569		$5,569		$5,645		$5,645		$5,645		$5,645		$5,645		$5,645		$5,645

		24.		Revenue at Compressed Rate (RACR) per WADA		$5,159		$5,243		$5,598		$4,972		$4,966		$5,238		$5,238		$5,289		$5,358		$5,186

		25.		Cost of Education Index (CEI)		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170

		26.		Adjusted CEI		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170

		27.		Per Capita Rate		$257.274		$390.186		$390.186		$200.000		$200.000		$206.566		$447.180		$447.180		$459.764		$290.000

		Tier I Allotments												0		0		0		0		0		0

				Program Intent Codes - Allotments				2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		28.		11-Regular Program Allotment		$1,017,033,691		$1,025,447,954		$1,010,532,353		$1,039,442,216		$1,048,911,630		$1,034,636,543		$1,026,912,224		$1,002,971,451		$997,490,635		$992,898,865		$1,083,482,198

		29.		23-Special Education Adjusted Allotment (Spend 52% of Amount)		$100,213,819		$97,454,785		$92,137,400		$98,804,897		$92,601,279		$94,011,019		$99,094,890		$98,695,882		$96,763,908		$96,336,857		$106,715,093

		30.		22-Career & Technology Allotment (Spend 58% of Amount)		$49,028,861		$52,028,463		$50,772,234		$52,738,171		$51,012,516		$54,173,389		$51,012,516		$54,175,912		$57,968,210		$57,968,210		$63,256,718

		31.		21-Gifted & Talented Adjusted Allotment (Spend 55% of Amount)		$6,374,863		$6,449,615		$6,346,777		$6,538,412		$6,632,660		$6,564,920		$6,507,528		$6,383,056		$6,365,352		$6,337,260		$0

		32.		24-Compensatory Education Allotment (Spend 52% of Amount)		$202,834,877		$197,553,895		$197,406,621		$200,249,908		$204,892,920		$207,460,187		$205,780,038		$227,845,729		$227,894,337		$232,894,948		$246,664,759

		33.		25-Bilingual Education Allotment (Spend 52% of Amount)		$29,637,555		$32,181,510		$31,598,887		$32,620,690		$31,810,889		$32,196,333		$32,206,791		$31,422,921		$31,943,268		$31,943,268		$37,983,198

		34.		11-Public Education Grant		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		35.		99-New Instructional Facilities Allotment (NIFA)		$0		$696,765		$696,765		$0		$0		$0		$0		$0		$0		$0		$0

		36.		99-Transportation Allotment		$12,458,110		$0		$0		$0		$0		$0		$0		$0		$0		$0		$9,809,312

		37.		31-High School Allotment		$12,309,887		$12,508,508		$13,410,183		$12,508,508		$13,128,070		$13,486,248		$12,734,531		$13,414,845		$12,731,828		$12,380,749		$0

				Early Education Allotment																						$50,017,919

				School Safety Allotment 																						$1,818,664

				Dropout Recovery School & Residential Placement Facility Allotment																						$125,675

				College Prep Assessment Reimbursement - Not done at this time																						$8,390,471

				Dyslexia Allotment																						$3,022,712

		38.		Total Cost of Tier I		$1,429,891,662		$1,424,321,495		$1,402,901,219		$1,442,902,802		$1,448,989,964		$1,442,528,639		$1,434,248,518		$1,434,909,796		$1,431,157,538		$1,430,760,157		$1,611,286,719

		39.		Less: Local Fund Assignment		$1,498,883,164		$1,478,976,114		$1,478,976,114		$1,647,379,478		$1,622,827,097		$1,622,827,097		$1,707,183,729		$1,707,183,729		$1,667,890,865		$1,724,061,172

		40.		State Share of Tier I		($68,991,502)		($54,654,619)		($76,074,894)		($204,476,676)		($173,837,132)		($180,298,459)		($272,935,211)		($272,273,933)		($236,733,327)		($293,301,016)

		41.		Per Capita Distribution from the Available School Fund (ASF)		$49,898,978		$75,785,233		$75,806,457		$38,945,766		$38,765,400		$39,735,757		$86,675,558		$86,675,558		$89,114,677		$54,501,098

		Foundation School Program (FSP) State 												$0		$0		$0		$0		$0		$0

		Funding						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		42.		Greater of State Share of Tier I or (ASF+NIFA+HS)		$62,208,865		$88,990,506		$89,913,404		$51,454,274		$51,893,470		$53,222,004		$99,410,089		$100,090,402		$101,846,505		$66,881,847

		43.		Tier II		$31,202,699		$32,936,068		$31,765,664		$56,865,001		$57,727,455		$58,014,255		$60,486,271		$61,141,609		$63,827,788		$90,782,467		$26,940,894

		44.		Other Programs		$13,365,169		$66,675,068		$14,364,800		$27,428,972		$13,960,290		$14,277,838		$14,050,027		$14,048,314		$14,049,678		$14,038,335

		45.		Total Available School Fund		($49,898,978)		($75,785,233)		($75,806,457)		($38,945,766)		($38,765,400)		($39,735,757)		($86,675,558)		($86,675,558)		($89,114,677)		($54,501,098)

		46.		Total FSP Operating Fund		$56,877,754		$112,816,409		$60,237,412		$96,802,482		$84,815,815		$85,778,341		$87,270,830		$88,604,768		$90,609,294		$117,201,551

		State Aid by Funding Source												0		0		0		0		0		0

				Fund Code/Object Code - Funding Source				2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		47.		199/5812 - Foundation School Fund		$56,877,754		$112,816,409		$60,237,412		$96,802,482		$84,815,815		$85,778,341		$87,270,830		$88,604,768		$90,609,294		$117,201,551		$35,416,729

		48.		199/5811 - Available School Fund		$49,898,978		$75,785,233		$75,806,457		$38,945,766		$38,765,400		$39,735,757		$86,675,558		$86,675,558		$89,114,677		$54,501,098		$37,586,964

		49.		599/5829 - Existing Debt Allotment (EDA)                            (Link to Detail Report)		$2,623,883		$0		$0		$0		$0		$0		$0		$0		$0		$0

		50.		599/5829 - Instructional Facilities Allotment (IFA) (Bond)    (Link to Detail Report)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		51.		599/5829 - Instructional Facilities Allotment (Lease Purchase)  (See Link Above)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		52.		I&S Hold Harmless (ASAHE for Facilities on TEA's Report) (see HH1920-Calcs tab)		$2,623,883		$0		$0		$2,650,631		$5,109,798		$2,530,457		$2,395,070		$2,758,840		$2,787,292		$2,663,036

		53.		TOTAL  2019-20  FSP/ASF  STATE  AID		$109,400,615		$188,601,642		$136,043,869		$138,398,879		$128,691,012		$128,044,554		$176,341,458		$178,039,166		$182,511,264		$174,365,685

														0		0		0		0		0		0

				FSP Allocations and Adjustments Report                             (Link to Detail Report)				$0				$0		$0		$0		$0		$0		$0		$0

														0		$0		0		0		0		0

														0		0		0		0		0		0

		ADDITIONAL INFO: (Not on TEA's Summary of Finances)												0		0		0		0		0		0

		SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		M&O Rev From State (no Fund 599) (includes TIF & tuition reimbursement, if applicable)				$106,776,732		$188,601,642		$136,043,869		$135,748,248		$123,581,215		$125,514,098		$173,946,387		$175,280,326		$179,723,971		$171,702,649		$73,003,694

		M&O Rev From Local Taxes (net of recapture and up to compressed rate)				$1,319,729,857		$1,321,211,804		$1,391,975,577		$1,285,996,340		$1,281,581,854		$1,352,749,366		$1,299,227,219		$1,312,063,193		$1,325,593,319		$1,314,687,801		$1,641,076,190

		M&O Rev From Local Taxes (for first $.06 above compressed rate; no recapture)				$91,953,694		$90,701,156		$93,058,230		$95,203,053		$93,249,600		$94,884,532		$96,227,710		$97,182,958		$96,079,615		$98,538,106

		M&O Rev From Local Taxes (net of recapture for pennies beyond compressed rate + $.06)				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Additional M&O Rev Resulting From ASATR Credit Against Recapture				$0		$0		$0		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		TOTAL STATE/LOCAL M&O REVENUE				$1,518,460,283		$1,600,514,602		$1,621,077,675		$1,516,947,641		$1,498,412,669		$1,573,147,995		$1,569,401,316		$1,584,526,477		$1,601,396,904		$1,584,928,556		$1,714,079,884

		Less: Credit Balance Due State (See Foundation School Fund balance above)				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		NET TOTAL STATE/LOCAL M&O REVENUE				$1,518,460,283		$1,600,514,602		$1,621,077,675		$1,516,947,641		$1,498,412,669		$1,573,147,995		$1,569,401,316		$1,584,526,477		$1,601,396,904		$1,584,928,556		$1,714,079,884





		SUMMARY OF TOTAL CHAPTER 41 RECAPTURE:						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		Recapture at the $476,500 Level				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$197,031,318		$272,492,039		$275,258,452		$243,707,054		$294,767,924		$0

		Recapture at the $319,500 Level				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total Recapture				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$197,031,318		$272,492,039		$275,258,452		$243,707,054		$294,767,924		$0

		Less: ASATR Credit Against Recapture				$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0

		Total Recapture Payments To TEA				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$206,931,243		$272,492,039		$261,474,742		$243,707,054		$294,768,089		$0



				Incentive Funding		$0		$0		$0		$0		$0		$0

				2017-18 ASATR Lost (ASATR Repealed Effective 9/1/2017)		$0		$0		$0		$0		$0		$0



				Tax revenue check (should be 0)		$0		$0		$0		$0		$0		$0



						$47,160,860		$46,534,504		$46,534,504		$51,129,698		$50,367,666		$50,367,666

				Local Fund Assignment		$1,498,883,164.25		$1,478,976,113.76		$1,478,976,113.76		$1,625,022,185.15		$1,600,803,014.63		$1,600,803,015.25

				Adjusted Local Fund Assignment		$1,451,722,304.37		$1,432,441,609.32		$1,432,441,609.32		$1,573,892,487.12		$1,550,435,348.58		$1,550,435,349.18

				North Forest Incentive		($47,160,859.88)		($46,534,504.44)		($46,534,504.44)		($51,129,698.03)		($50,367,666.05)		($50,367,666.07)



				SCE																						$143,433,706.00

				Need																						$135,665,617.45

				Over / (Under)																						$7,768,088.55

				Mid-Year Amendement

				Pre-K (Professional and Professional Support)

				Half

				Early Education Allotment

				Over / (Under)

				Mid-Year Amendement
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				Summary of Finances - All Years 19-20 thru 23-24

		HOUSTON ISD

		101-912





		Funding Elements								Old Law		HB 3		HB 3		HB 3				HB 3		HB 3		HB 3		HB 3		HB 3		HB 3		HB 3				HB 3

		Students						2011-12		2018-19		2019-20 Mid-Year		2019-20 Year-End		2019-20 Final		2020-21 Original		2020-21 Mid-Year		2020-21 Year-End		2020-21 Final		2021-22		2022-23		2023-24		2024-25				2020-21

		1.		Refined Average Daily Attendance (ADA)				ERROR:#REF!		189,319.882		189,530.400		172,007.234		176,731.581		188,244.477		182,707.078		187,467.069		187,467.069		177,693.300		177,693.300		177,693.300		177,693.300				189,530.400

		2.		Regular Program ADA  (Line 1 - Line 3 - Line 4)    				ERROR:#REF!		178,242.717		177,820.732		160,297.566		164,584.483		175,960.447		171,187.419		176,496.390		176,496.390		165,064.831		165,064.831		165,064.831		165,064.831				177,217.283

		3.		Special Education FTEs								4,073.406		4,073.406		3,878.477		4,044.319		3,665.154		3,696.406		3,696.406		3,871.172		3,871.172		3,871.172		3,871.172				4,073.406

		4.		Career & Technology FTEs				ERROR:#REF!		7,344.883		7,636.262		7,636.262		0.000		8,239.711		7,854.506		7,274.272		7,274.272		8,757.297		8,757.297		8,757.297		8,757.297				8,239.711

		5.		WADA (Weighted Average Daily Attendance)								267,669.117		249,492.936		253,300.613		265,559.429		255,666.829		263,976.272		263,976.272		250,680.543		250,680.543		250,680.543		250,680.543				267,254.960

		Property Values						ERROR:#REF!		46,297.558

		6.		2018 State Certified Property Value ("T2" value)				ERROR:#REF!		268,415.682		176,465,724,564		176,465,724,564		176,465,724,564		176,465,724,564		187,336,394,286		187,336,394,286		187,336,394,286		200,159,027,054		206,199,859,657		214,447,854,043		225,170,246,745				176,465,724,564

		7.		2019 State Certified Property Value ("T2" value)				ERROR:#REF!		193,827.433		188,402,097,151		187,336,394,286		187,336,394,286		198,185,763,513		199,636,044,009		200,159,027,054		200,159,027,054		206,199,859,657		214,447,854,043		225,170,246,745		236,428,759,082				199,336,594,909

		Tax Rates and Collections						ERROR:#REF!		2.500

		8.		State Compression Percentage				ERROR:#REF!		19.154		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		9.		2018-19 M&O Tax Rate						2018-19		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000				1.04000

		10.		2019-20 M&O Tax Rate				ERROR:#REF!		11,000		0.97000		0.97000		0.97000		0.95100		0.96640		0.96640		0.96640		0.96170		0.94850		0.92710		0.90620				0.94580

		11.		2019-20 Tier I M&O Tax Rate				ERROR:#REF!		250		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		12.		2019-20 Maximum Compressed Tax Rate						2018-19		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		13.		2019-20 M&O Tax Collections               				ERROR:#REF!		Not Needed		1,673,845,804		1,647,484,615		1,651,797,000		1,705,909,027		1,748,698,984		1,782,130,436		1,782,130,436		1,829,232,498		1,868,661,707		1,919,577,735		1,971,924,536				1,740,254,917

		14.		2019-20 I&S Tax Rate				ERROR:#REF!		170,192,945,446		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670				0.16670

		15.		2019-20 I&S Tax Collections						2018-19		295,445,644		291,019,801		291,776,881		307,558,116		309,821,861		315,588,648		315,588,648		325,542,527		337,346,068		354,744,676		373,046,248				315,189,051

		16.		2019-20 Total Tax Collections				ERROR:#REF!		1.4500		1,969,291,448		1,938,504,416		1,943,573,881		2,013,467,143		2,058,520,845		2,097,719,084		2,097,719,084		2,154,775,025		2,206,007,775		2,274,322,412		2,344,970,784				2,055,443,968

		17.		2019-20 Total Tax Levy				ERROR:#REF!		0.9667		2,065,913,737		2,056,099,347		0		2,125,911,145		0		0		0		0		0		0		0				2,146,394,105

		Funding Components						ERROR:#REF!		Not Needed

		18.		District Basic Allotment                                                        				ERROR:#REF!		1.0400		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160				$6,160

		19.		ASF ADA (Prior-year ADA)				ERROR:#REF!		$1,668,440,109		189,286.819		189,286.819		189,286.819		189,530.400		176,731.581		176,731.581		176,731.581		187,467.069		177,693.300		177,693.300		177,693.300				$189,530

		20.		Per Capita Rate				ERROR:#REF!		$274,536,065		$259.207		$259.207		$319.713		$250.000		$411.574		$411.574		$411.574		$200.000		$400.000		$200.000		$400.000				$400

		Program Intent Codes - Allotments						ERROR:#REF!		$1,942,976,174

		Tier I Subchapter B & C  Allotments						ERROR:#REF!		$2,032,178,018

		21.		11-Regular Program Allotment 48.051						2018-19		$1,095,375,709		$987,433,006		$1,013,840,415		$1,083,916,355		$1,054,514,499		$1,087,217,763		$1,087,217,763		$1,016,799,361		$1,016,799,361		$1,016,799,361		$1,016,799,361				$1,091,658,463

		22.		Small and Mid-size Allotment 48.101				ERROR:#REF!		$5,645		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		23.		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)				ERROR:#REF!		$486.231		$118,872,088		$118,872,088		$114,680,321		$118,023,248		$111,037,500		$109,665,980		$109,665,980		$113,590,188		$113,590,188		$113,590,188		$113,590,188				$118,872,088

		24.		Dyslexia Allotment 48.103								$2,963,576		$2,963,576		$3,301,144		$2,963,576		$2,955,568		$2,805,880		$2,805,880		$2,969,120		$2,969,120		$2,969,120		$2,969,120				$2,963,576

		25.		24-Total Comp Ed Allotment 48.104 (Spend 55%)				2011-12		2018-19		$270,591,006		$266,738,758		$266,726,488		$264,897,738		$245,467,252		$266,636,573		$266,636,573		$248,834,918		$248,834,918		$248,834,918		$248,834,918				$266,738,758

		26.		25-Total Bilingual Education Allotment 48.105 (Spend 55%)				ERROR:#REF!		$1,006,180,137		$39,351,323		$39,351,323		$38,560,624		$39,351,323		$40,019,471		$38,986,860		$38,986,860		$35,864,632		$35,864,632		$35,864,632		$30,973,835				$39,351,323

		27.		22-Total Career & Technology Allotment 48.106 (Spend 55%)				ERROR:#REF!		$100,334,018		$63,537,337		$63,537,337		$68,796,280		$68,555,619		$65,352,496		$60,527,276		$60,527,276		$72,860,110		$72,860,110		$72,860,110		$72,860,110				$68,555,619

		28.		11-Public Education Grant 48.107				ERROR:#REF!		$55,973,517		$0		$0		$602		$0		$0		$0		$0		$0		$0		$0		$0				$0

		29.		Early Education Allotment 48.108				ERROR:#REF!		$6,412,264		$49,574,489		$49,574,489		$45,081,069		$49,574,489		$45,714,474		$50,025,827		$50,025,827		$43,141,143		$43,141,143		$43,141,143		$43,141,143				$49,574,489

		30.		39-College, Career, or Military Readiness Outcomes Bonus 48.110				ERROR:#REF!		$227,914,281		$6,734,000		$6,734,000		$7,627,000		$6,734,000		$7,627,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000				$6,734,000

		31.		Fast Growth Allotment 48.111				ERROR:#REF!		$32,179,496		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		32.		Teacher Incentive Allotment 48.112				ERROR:#REF!		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		33.		Mentor Program Allotment 48.114				ERROR:#REF!		$2,445,958		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		34.		School Safety Allotment 42.168				ERROR:#REF!		$0		$1,842,235		$1,671,910		$1,717,831		$1,829,736		$1,775,913		$1,822,180		$1,822,180		$1,727,179		$1,727,179		$1,727,179		$1,727,179				$1,842,235

		Tier I Subchapter D  Allotments						ERROR:#REF!		$12,731,828

		35.		99-Total Transportation Allotment 48.151				ERROR:#REF!		$1,444,171,500		$14,602,588		$14,602,588		$7,603,076		$14,602,588		$7,603,076		$7,603,076		$7,603,076		$11,603,076		$11,603,076		$11,603,076		$11,603,076				$14,602,588

		36.		99-New Instructional Facilities Allotment (NIFA) 48.152				ERROR:#REF!		$1,667,890,865		$0		$0		$223,986		$0		$0		$0		$0		$0		$0		$0		$0				$0

		37.		Dropout Recovery and Residential Placement Facility Allotment 48.153				ERROR:#REF!		($223,719,366)		$99,371		$99,371		$116,862		$99,371		$82,918		$87,132		$87,132		$96,564		$96,564		$96,564		$96,564				$99,371

		38.		Tuition Allotment for Districts Not Offering All Grade Levels 48.154				ERROR:#REF!		$94,244,907		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		39.		College Preparation Assesment Reimbursement 48.155								$557,774		$557,774		$697,218		$557,774		$585,393		$585,393		$585,393		$585,393		$585,393		$585,393		$585,393				$557,774

		40.		Certification Examination Reimbursement 48.156						2018-19		$293,622		$293,622		$367,028		$293,622		$451,987		$451,987		$451,987		$451,987		$451,987		$451,987		$451,987				$293,622

		41.		Advanced Placement Tests Set-Aside				ERROR:#REF!		$109,422,693		$0		$0		$0		$0		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)				$0

		42.		Total Cost of Tier I 								$1,664,395,120		$1,552,429,844		$1,569,339,945		$1,651,399,441		$1,583,164,086		$1,634,354,467		$1,634,354,467		$1,556,462,211		$1,556,462,211		$1,556,462,211		$1,556,462,211				$1,661,843,908

		43.		Less: Local Fund Assignment				ERROR:#REF!		$14,392,559		$1,752,139,504		$1,742,228,467		$1,742,228,467		$1,785,653,729		$1,829,464,707		$1,834,257,324		$1,834,257,324		$1,879,924,120		$1,926,813,969		$1,974,968,234		$2,024,303,035				$1,785,657,217

		44.		Per Capita Distribution from the Available School Fund (ASF)				ERROR:#REF!		($94,244,907)		$49,064,468		$49,064,468		$60,517,457		$47,382,600		$78,019,472		$78,019,472		$78,019,472		$37,493,414		$71,077,320		$35,538,660		$71,077,320				$75,812,160

		Foundation School Program (FSP) State Funding						ERROR:#REF!		$94,705,197

		45.		FSP State Share of Tier I (Line 42 - Line 43 - Line 44)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		46.		Tier II State Aid								$27,601,006		$21,258,675		$22,683,275		$28,787,973		$23,714,180		$27,667,370		$27,667,370		$18,841,477		$14,973,906		$10,074,228		$4,895,313				$29,600,291

		47.		Other Programs								$9,563,664		$9,564,787		$0		$10,257,113		$13,729,178		$13,729,178		$13,729,178		$13,729,178		$14,229,178		$14,729,178		$15,229,178				$10,254,773

		48.		Total FSP Operating Fund				ERROR:#REF!		$94,244,907		$37,164,670		$30,823,462		$22,683,275		$39,045,086		$37,443,358		$41,396,548		$41,396,548		$32,570,655		$29,203,084		$24,803,406		$20,124,491				$39,855,064

		State Aid by Fund Code / Object Code - Funding Source						ERROR:#REF!		$0

		M&O State Aid						ERROR:#REF!		$0

		49.		199/5812 - Foundation School Fund				ERROR:#REF!		$0		$72,355,135		$30,823,462		$22,683,275		$39,045,086		$37,443,358		$41,396,548		$41,396,548		$32,570,655		$29,203,084		$24,803,406		$20,124,491		1,541,484.25		$39,855,064

		50.		199/5811 - Available School Fund						$0		$49,064,468		$49,064,468		$60,517,457		$47,382,600		$78,019,472		$78,019,472		$78,019,472		$37,493,414		$71,077,320		$35,538,660		$71,077,320		2,207,311.78		$75,812,160

		I&S State Aid						ERROR:#REF!		$188,950,103

		51.		599/5829- Existing Debt Allotment (EDA)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		52.		599/5829 - Instructional Facilities Allotment (IFA) - Bonds								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		53.		599/5829 - Instructional Facilities Allotment IFA) - Lease-Purchase								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		54.		I&S Hold Harmless (ASAHE for Facilities on TEA's Report) 								$2,242,321		$2,298,931		$2,282,815		$2,211,140		$2,706,047		$2,153,229		$2,153,229		$2,085,949		$1,906,646		$1,867,160		$1,867,160				$2,198,513

		55.		TOTAL  2019-20  FSP/ASF  STATE  AID								$88,466,066		$82,186,861		$85,483,547		$88,638,826		$118,168,877		$121,569,249		$121,569,249		$72,150,018		$102,187,050		$62,209,226		$93,068,971				$117,865,736

		Local Revenue in Excess of Entitlement						2011-12		2018-19

		56.		Local Revenue in Excess of Entitlement				ERROR:#REF!		$188,950,103		$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779		70,803,954.59		$61,634,103

								ERROR:#REF!		$1,335,489,574

		57.		FSP Allocations and Adjustments Report                              (Link to Detail Report)				ERROR:#REF!		$96,256,160

								ERROR:#REF!		$0																								69,262,470.35

								ERROR:#REF!		N/A

		ADDITIONAL INFO: (Not on TEA's Summary of Finances)						ERROR:#REF!		$1,620,695,837

		SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:						ERROR:#REF!		$0

		58.		M&O Rev From State (not including Fund 599 & I&S Hold Harmless) 				ERROR:#REF!		$1,620,695,837		$86,229,138		$79,887,930		$83,200,732		$86,427,686		$115,462,830		$119,416,020		$119,416,020		$70,064,069		$100,280,404		$60,342,066		$91,201,811				$115,667,224

		59.		Gross M&O Rev From Local Taxes 								$1,673,845,804		$1,647,484,615		$1,651,797,000		$1,705,909,027		$1,748,698,984		$1,782,130,436		$1,782,130,436		$1,829,232,498		$1,868,661,707		$1,919,577,735		$1,971,924,536				$1,740,254,917

		60.		Tier 1 Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		61.		Recapture - Copper Penny Level						2018-19		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		62.		Net M&O Revenue From Local Taxes				ERROR:#REF!		$236,694,375		$1,760,074,942		$1,651,930,675		$1,576,937,828		$1,780,252,821		$1,712,428,563		$1,649,692,378		$1,649,692,378		$1,615,967,217		$1,586,345,319		$1,626,925,553		$1,597,271,757				$1,794,288,038

		63.		Less: Credit Balance Due State (only if Line 58 is less than zero)				ERROR:#REF!		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		64.		Net 2019-20 TOTAL STATE/LOCAL M&O REVENUE				ERROR:#REF!		$236,694,375		$1,760,074,942		$1,651,930,675		$1,660,138,560		$1,780,252,821		$1,712,428,563		$1,769,108,398		$1,769,108,398		$1,686,031,286		$1,686,625,723		$1,687,267,619		$1,688,473,568				$1,794,288,038

								ERROR:#REF!		$0

		SUMMARY OF TOTAL RECAPTURE:						ERROR:#REF!		$236,694,375

		65.		Tier I Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		66.		Recapture - Copper Penny Tier II Level								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		67.		Total 2019-20 Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		68.		Less: Formula Transition Grant Funding Credit Against Recapture (if applicable)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		69.		Total 2019-20 Recapture Payments Due TEA 								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103





																		2015 Audit		$10,241,348		$10,241,348		$10,241,348

																		2016 Audit		$28,588,184		$28,588,184		$28,588,184

																		Harvey Funds		$34,454,665		$34,454,665		$34,454,665



																		Tax Revenues		1,796,111,853		1,806,048,901		1,829,543,305		1,878,069,877		1,919,452,581		1,972,908,153		2,027,921,474

																		State Revenues		115,462,830		119,416,020		119,416,020		70,064,069		100,280,404		60,342,066		91,201,811

																		Total Revenues		1,911,574,683		1,925,464,921		1,948,959,325		1,948,133,946		2,019,732,985		2,033,250,219		2,119,123,285

																		Reveneus net of TIRZ		$1,864,161,814		$1,878,052,052		$1,901,546,455		1,899,296,567		1,968,942,111		1,979,919,801		2,063,126,347



																		Line 58 + 59		$1,864,161,814		$1,901,546,455		$1,901,546,455		$1,899,296,567		$1,968,942,111		$1,979,919,801		$2,063,126,347



																		Difference		-		23,494,404		-		-		-		-		-


































2021-2022 General Fund

Salaries & Benefits

Teacher step

Elementary Principals and AP's / Deans
Total Salaries & Benefits

Appropriation Increases
Special education
Performance contract schools
Custodial Senvices
Device maintenance from COVID device purchases
Verizon Innovative Learning Support
Property, liability, auto insurance
Blilngual education setaside
Total increases to appropriations

HOUSTON INDEPENDENT SCHOOL DISTRICT

7,448,057
2,312,494

9,760,551

18,954,831
7,000,000
6,700,000
4,569,000
1,636,946
1,000,000

900,000

40,760,777




Notes

		Fiscal Year

		2019-2020



























































































Board Report Compare Prior Mtg

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections





						2020-2021				2020-2021

						May 21, 2020				Recommended Budget



		Tax Rate-M&O		$				$

		Formula Revenue per WADA (before recapture)		$				$

		Formula Revenue per WADA (after recapture)		$				$

		Estimated recapture payment		$				$

		Estimated wealth per WADA



		Revenues and Resources

		5700-Local Sources		$		1,785,542,493		$		1,785,542,493

		5800-State Sources				166,787,686				166,787,686

		5900-Federal Sources				19,724,182				19,724,182

		7900-Other Sources				22,500,000				22,500,000

		Total Revenues		$		1,994,554,361		$		1,994,554,361



		Beginning Appropriations		$		1,963,877,171		$		1,963,877,171



		Change in excess revenue payment		$		12,083,891		$		12,083,891



		Teacher Step and Police Officers				26,236,534				9,590,760

		Retention Stipends for 2020-2021								15,553,987

		District Health Insurance Contribution				9,300,000				9,300,000

		Retention Stipends from 2019-2020				(1,084,000)				(1,084,000)

		Salary and Benefit Package		$		34,452,534		$		33,360,747



		Required Increases / Decreases

		Capital Lease Recognition				(15,089,788)				(15,089,788)

		College, Career, Military Readiness (CCMR)				(1,056,471)				(1,056,471)

		Transfers Out				(2,685,625)				(2,685,625)

		IT Maintenance/Software Contracts				2,371,059				2,371,059

		SAT reimbursement 				189,000				189,000

		CTE Certification reimbursement				367,028				367,028

		Property, Liability, Auto Insurance				2,500,000				2,500,000

		Self Insurance				1,000,000				1,000,000

		Harris County Appraisal District (HCAD)				1,157,402				1,157,402

		Performance Contract Schools				5,700,000				5,700,000

		Tax Increment Reinvestment Zone (TIRZ)				1,539,766				1,539,766

		Campus RAS				3,358,555				3,358,555

		Career & Technology Allotment- Middle School				1,384,873				1,384,873

		State Compensatory Education (SCE) compliance				7,049,422				7,049,422

		Early Education Allotment compliance				24,300,000				24,300,000

		Total Required Increases / Decreases		$		32,085,221		$		32,085,221



		Other Increases

		Verizon Innovative Learning Support				864,527				864,527

		Liberty HS lease, maintenance, and custodial				455,922				455,922

		Family & Community Engagement				387,762				387,762

		Federal & State Compliance				472,368				472,368

		Chief Audit Executive				229,021				229,021

		Total Other Increases		$		2,409,600		$		2,409,600



		Decreases

		Vacant Salaries		$		(5,000,000)		$		(7,305,827)

		Utilities				(2,000,000)				(2,000,000)

		LBB Recommendation 1				(412,078)				(412,078)

		LBB Recommendation 39				(145,676)				(145,676)

		Reduction in temporary assignment positions (vacancies)				(835,077)				(835,077)

		District-wide Benefits (Medicare, Workers' Comp)				(1,000,000)				(1,000,000)

		District-wide long-term subs (fallout)				(3,400,000)				(3,400,000)

		Total Decreases		$		(12,792,831)		$		(15,098,658)



		One-Year Funding Items

		Compensation Study from 2019-2020		$		(175,000)		$		(175,000)

		Total One-Year Funding Items		$		(175,000)		$		(175,000)



		Total Appropriations and Transfers Out 		$		2,031,940,587		$		2,028,542,973



		Budget Surplus/(Deficit)		$		(37,386,226)		$		(33,988,612)



		Use of assigned fund balance for North Forest construction				18,434,625				18,434,625

		Net Budget Surplus/(Deficit)		$		(18,951,601)		$		$   (15,553,987)
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Board Report Compare Prior CHG

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections



		Changes since May 21, 2020 Workshop								2020-2021

		Revenue Changes

		Budget deficit May 21, 2020						$		(18,951,601)

		No change		$		-

		Decrease in revenues		$		-



		Appropriation Changes

		Decrease in salary proposal		$		1,091,787

		Decrease in budget for vacant positions				2,305,827

		Decrease in appropriations		$		3,397,614



		Operational budget deficit May 21, 2020						$		(15,553,987)





&P of &N	&D




Cabinet Meetings

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections

		Revenue

																						Summary

		Original Budget Revenue						$		1,994,554,361

																						Revenue Change		$		143,614,125



		Change in Local Revenue (primarily property taxes)						$		37,038,966												Operational Budget				(7,676,081)

																						COVID				107,628,894

		State Revenue: Value Audits		$		38,829,532						One-time										Carryover				70,063,615

		State Revenue: Harvey Rebuild Schools				34,454,665						One-time										Recapture				139,649,360

		State Revenue: Change in Available School Fund				30,636,872						Change in rate										Budget Changes		$		309,665,787

		State Revenue: Change in Foundation School Program				(1,601,728)

		State Revenue: Other				6,750,000																Additional Deficit				(166,051,662)

		Change in State Revenue						$		109,069,341												Original Budget Deficit				(33,988,612)

																						Total Deficit		$		(200,040,274)

		Change in Federal Revenue						$		(2,494,182)

																						Harvey Rebuild Schools Revenue to Reserve for Operations				(34,454,665)

		Change in Other Sources						$		-		CARES Act										Estimated Resinstatement of Reserve for Operations				(10,000,000)

																						Reserve for PFC Projects				18,434,625

		2020-2021 Mid-Year Revenues						$		2,138,168,486												Reserve for Encumbrances				70,063,615

																						Use of Unassigned Fund Balance		$		(155,996,699)

		Appropriations

																						2019-2020 Increase in Unassigned Fund Balance (Savings)		$		142,726,079

		Original Appropriations						$		2,028,542,973

																						2020-2021 Remaining / (Overspent) from 2019-2020 Savings		$		(13,270,620)

		Special Education						$		19,069,933		Permanent in 2021-2022

		Transfer to Nutrition Services								-		Projected assistance from deficit

		TRS On-behalf								7,000,000		Has an offsetting revenue

		TIRZ								4,471,108		Has an offsetting revenue

		Perforance Contract Schools								3,000,000		TCAH

		Department cuts								(4,717,122)		50% of holdback from food, travel and capital

		Campus Final Budget Settle-up								(23,000,000)		Permanent in 2021-2022

		COVID: Chief Technology Officer (devices and hotspots)				41,590,330						COVID One-time 

		COVID: Facilities (cleaning and sanitizing)				33,602,305						COVID One-time 

		COVID: Spring Cleaning / Sanitizing				9,998,496						COVID One-time 

		COVID: Spring Devices				20,114,628						COVID One-time 

		COVID: Spring PPE				6,492,130						COVID One-time 

		COVID: Health App				3,200,000						COVID One-time 

		COVID: Bottled Water				800,000						COVID One-time 

		COVID: Chief Academic Officer		$		1,778,255						COVID One-time 

		COVID: Transfer of Expenditures CRF				-						COVID One-time 

		COVID: Transfer of Expenditures Operation Connectivity				(9,947,250)						COVID One-time 

		COVID: Transfer of Expenditures Prior Period Purchase Reimbursement				-						COVID One-time 

		COVID Estimated Costs						$		107,628,894

		Other Cuts

		PUA Holding		$		(4,000,000)

		Textbooks				(1,000,000)

		Magnet				(1,500,000)

		Elections				(1,000,000)

		Transportation				(3,000,000)

		Utilties				(1,000,000)

		DW Teacher Stipends				(1,500,000)

		DW Retention Stipends				(500,000)

		Other Cuts						$		(13,500,000)



		Recapture								139,649,360



		Carryover from 2019-2020								70,063,615

																143,614,125

		2020-2021 Mid-Year Budget						$		2,338,208,760						309,665,787						166,051,662

		2020-2021 Mid-Year Budget Deficit						$		(200,040,274)

		Harvey Rebuild Schools Revenue to Reserve for Operations								(34,454,665)

		Estimated Resinstatement of Reserve for Operations								(10,000,000)

		Reserve for PFC Projects								18,434,625

		Reserve for Encumbrances								70,063,615

		2020-2021 Adjusted Deficit						$		(155,996,699)

		2019-2020 Increase in Unassigned Fund Balance (Savings)								142,726,079

		2020-2021 Remaining / (Overspent) from 2019-2020 Savings						$		(13,270,620)
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Cabinet Meetings (2)

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections 2021-2022

		State formula based revenue changes and recapture

		Change in Local Revenue (primarily property taxes)						$		121,181,004

		State Revenue: Change in Available School Fund Rate								(9,889,186)

		State Revenue: Change in Foundation School Program								3,472,065

		State Revenue: Change in Tier II Golden Pennies								(9,946,496)

		TIRZ								(6,040,024)

		Recapture (appropriation)								(201,181,389)



		State formula based revenue changes and recapture						$		(102,404,027)



		Other revenue changes and TRS on-behalf

		State Revenue: Other (TRS On-Behalf, has an offsetting budget increase)						$		7,000,000

		TRS On-behalf (appropriation)								(7,000,000)

		Change in Other State Revenues								(250,000)

		Change in Federal Revenue								(2,494,182)

		Change in Other Sources								(2,500,000)

		Capital Lease Recognition (has an offsetting appropriation)								22,366,685

		Capital Lease Recognition (appropriation)								(22,366,685)



		Other revenue changes						$		(5,244,182)



		Total Revenue Changes (net of recapture)						$		(107,648,209)



		2020-2021 budget deficit								(33,988,612)

		2020-2021 One-Time Retention Stipends								15,553,987

		Transfers Out for PFC Debt (last payment in 2021)								18,428,750

		2021-2022 beginning deficit										$		(107,654,084)



		Enrollment based appropriation changes

		Campus Enrollment Decline (estimate)								52,470,674

		Early Education Allotment (enrollment decline)								6,433,346

		State Compensatory Education Allotment (enrollment decline)								7,000,000

		Bilingual Setaside								(900,000)

		Performance Contract Schools								(7,000,000)

		Enrollment based appropriation changes						$		58,004,020



		2021-2022 adjusted deficit										$		(49,650,064)



		Salary Appropriation Changes

		Teacher Step								(8,000,000)

		Elementary Principals and AP's / Deans								(2,000,000)

		All Employees $500 retention stipend (one-time)								-

		Salary Appropriation Changes						$		(10,000,000)



		2021-2022 adjusted deficit										$		(59,650,064)



		Other Appropriation Changes

		Special Education								(18,954,831)

		Device maintenance from COVID device purchases								(4,569,000)

		Hotspot subscriptions								-

		Wrap-around Specialists								-

		Verizon Innovative Learning Support								(1,636,946)

		Property, Liability, Auto Insurance								(1,000,000)

		Harris County Appraisal District (HCAD)								395,077

		Department cuts								4,800,000

		District-wide cuts								5,000,000

		Proposed PUA cut of $123 (Fund Special Education and Teacher Step Increases)								-

		Other appropriation changes						$		(15,965,700)

		2021-2022 adjusted deficit										$		(75,615,764)



		Budgeted fallout								40,000,000						1.81%



		2021-2022 adjusted deficit (potential use of fund balance)										$		(35,615,764)

		One-Time Retention Stipends (one-time from 2021-2022)								-

		Hotspot Subscriptions - possible ESSER or E-Rate Funding								11,295,600

		Cuts for 2022-2023						$		11,295,600



		2022-2023 beginning deficit (no other budget assumptions made)										$		(64,320,164)



		Fund from fund balance for one-year to determine if there will be ESSER or E-Rate funding available for these costs

		If the district does not add 5,000 students in 2021-2022 the deficit will increase by approximately $40 million



														Balance check to FA

														6,460,551
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Cabinet Meetings (3)

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections 2020-2021 and 2022-2023

										2021-2022

						2020-2021				Recommended Budget				2022-2023

		Revenue and Resources

		5700-Local Sources		$		1,785,542,493				1,906,723,497				1,948,106,201

		5800-State Sources				166,787,686				157,174,069				187,390,404

		5900-Federal Sources				19,724,182				17,230,000				17,230,000

		7900-Other Sources				22,500,000				42,366,685				20,000,000

		Total Revenues		$		1,994,554,361				2,123,494,251				2,172,726,605



		Beginning Appropriations		$		1,963,877,171				2,028,542,973				2,205,570,566



		Appropriatons with offsetting Revenue

		Capital lease recognition								22,366,685				(22,366,685)

		TRS on-behalf								7,000,000				-

		Tax Increment Reinvestment Zones								6,040,024				2,704,271

		Total Appropriatons with offsetting Revenue		$		18,683,830				35,406,709				(19,662,414)



		Change in recapture payment		$		12,083,891				201,181,389				69,051,108



		Salaries & Benefits

		Teacher step								7,448,057				-

		Elementary Principals and AP's / Deans								2,312,494				-

		Total Salaries & Benefits		$		17,806,760				9,760,551				-



		Appropriation Increases

		Special education								18,954,831				-

		Performance contract schools								7,000,000				-

		Custodial Services								6,700,000

		Device maintenance from COVID device purchases								4,569,000				-

		Verizon Innovative Learning Support								1,636,946				1,221,310

		Property, liability, auto insurance								1,000,000				-

		Blilngual education setaside								900,000				-

		Total increases to appropriations		$		15,810,991				40,760,777				1,221,310

		Appropriation Decreases

		Campus PUA enrollment decline		$						(52,470,674)				-

		Transfers out								(18,428,750)				-

		SCE								(7,000,000)				-

		EEA								(6,433,346)				-

		Districtwide								(5,000,000)				-

		Department cuts								(4,800,000)				-

		Harris County Appraisal District (HCAD)								(395,077)				-

		Total decreases to appropriations		$		(15,098,658)				(94,527,847)				-



		One-time increase/decreases to appropriations

		Compensation Study		$		(175,000)				-				-

		Retention stipends 2020-2021				15,553,987				(15,553,987)				-

		Total one-time increases/decreases to appropriations		$		15,378,987				(15,553,987)				-



		2021-2022 Appropriations		$		2,028,542,973				2,205,570,566				2,256,180,570



		2021-2022 Deficit		$		(33,988,612)				(82,076,315)				(83,453,965)



		Minimum fallout				-				40,000,000				40,000,000

		Unassigned fund balance (1)				15,553,987				-				43,453,965

		Assigned Fund balance for PFC Projects				18,434,625				-				-

		Assigned fund balance reserve for Instructional stabilization (2)				-				42,076,315				-



		Note 1: For 2022-2023 this is the amount that the distirct will need to reduce the budget by to get to a balanced budget net of fallout.

		Note 2: Use of the instructional stabilization fund is to help minimize the impact to the districts's operations in 2021-2022 from enrollment loss, however for 2022-2023 the district will need to make budget reductions referenced in note 1.





						Balance check to FA

						-				-				-
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Recapture

		2020-2021		2021-22		2022-23		2023-24		2024-25

		$   132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779

		2020-2021		2021-22		2022-23		2023-24		2024-25

		$   136,605,863		$213,265,281		$282,316,389		$292,652,182		$374,652,779

		May Amendment





Financial Schedule with Adds

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		FINANCIAL STATEMENT FOR 2019-2020																				June Revenue change

		With future projections																		Revenue change 		(15,881,158)

		 																		Exclude Lease		20,009,733

																				Actual revenue drop		(35,890,891)

		Tuesday," "January" "02," "1900		Wednesday," "January" "03," "1900				Offsetting Revenue		2018-2019		2018-2019 Mid-Year		2018-2019 June		2019-2020		2019-2020 HB3		2019-2020 Mid-Year		2019-2020 June		2019-2020 Final		2020-2021 Original		2020-2021 Mid-Year		2020-2021 June		2020-2021 Final		2021-2022 Original		2022-2023 Original		2023-2024 Original		2024-2025 Original						SOURCE		NOTE

				Revenues and Resources

				5700-Local Sources						1,749,167,264		1,775,248,483		1,781,330,125		1,791,341,688		1,729,051,055		1,760,469,818		1,731,875,178		1,736,187,562		1,785,542,493		1,822,581,459		1,858,066,925		1,858,066,925		1,906,723,497		1,948,106,201		2,001,561,773		2,056,575,094

				5800-State Sources						215,146,388		257,444,001		260,033,971		252,012,649		153,313,693		203,395,460		193,222,095		196,534,897		166,787,686		275,859,164		279,810,217		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				5900-Federal Sources						13,031,351		20,138,974		20,138,974		20,720,946		20,720,946		19,724,182		22,601,296		22,601,296		19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				7900-Other Sources						30,400,000		26,000,000		26,000,000		37,589,788		37,589,788		37,589,788		57,599,521		57,599,521		22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues						2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,183,885,279		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				BEGINNING APPROPRIATION						2,096,294,796		2,043,345,624		2,112,995,535		2,043,345,624		2,043,345,624		1,963,877,171		2,084,278,778		2,095,037,918		1,963,877,171		2,028,542,973		2,340,093,760		2,363,451,396		2,028,542,973		2,205,570,566		2,256,180,570		2,271,103,225

		 

		INCREASES TO APPROPRIATIONS:		INCREASES TO APPROPRIATIONS:

																																																						Salary Breakdown		6/8/15 Pres		Final		Difference

				SALARY PROPOSALS																																																		Teachers		19,309,727		29,359,257		10,049,530

						Teacher Step				-		4,331,902		698,568		5,030,470		5,030,470		-		-		-		-		-		-		-		7,448,057		-		-		-														Principal-MS		473,472		470,407		(3,065)

						Teacher Step and Police Officers				-		-		-		-		63,830,999		-		-		-		9,590,760		-		-		-		-		-		-		-														Minimum Pay		2,325,598		2,323,412		(2,186)

						Elementary Principals and AP's / Deans				-		-		-		-		-		-		-				-		-		-				2,312,494		-		-		-

						Retention Stipends 2020-2021																		-		15,553,987		-		21,000,000				(15,553,987)		-		-		-

						Retention Stipends 2021-2022																				-								-		-

						Health Insurance				-		-		-		-		-		-		-		-		9,300,000		-		-		-		-		-		-		-

						Retention Stipends from 2019-2020				-		-		-		-		1,084,000		-		-		-		(1,084,000)		-		-		-		-		-		-		-

				TOTAL SALARY INCREASES						-		4,331,902		698,568		5,030,470		69,945,469		-		-		-		33,360,747		-		21,000,000		-		(5,793,436)		-		-		-														Master Schedule		3,858,860		5,166,094		1,307,234

																																																						Minimum Pay-Hourly		215,052		215,052		-																																																										Sunday," "December" "31," "1899



				CHANGE IN RECAPTURE PAYMENT						3,505,182		(11,017,296)		(17,767,528)		22,276,050		(272,492,039)		-		$75,441,870		(582,698)		$12,083,891		$139,649,360		($19,295,193)		$0		$201,181,389		$69,051,108		$10,335,793		$82,000,597



				MANDATORY INCREASES / DECREASES

						Capital Lease Recognition		Y		-		17,034,739		-		15,089,788		15,089,788		-		20,009,733		-		(15,089,788)		-		-		22,366,685		22,366,685		(22,366,685)		-		-

						Special Education				-		-		-		-		-		-		-		-		-		19,069,933		-		-		18,954,831		-		-		-

						Health & Medical Services- Nurse Project Managers				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						College, Career, Military Readiness (CCMR)		Y		-		-		-		-		7,790,471		(1,056,471)		-		-		(1,056,471)		-		-		-		-		-		-		-

						Transfers Out				7,039,941		(204,520)		-		(11,170,378)		(11,170,378)		(2,124,933)		5,190,000		-		(2,685,625)		-		(709,339)		-		(18,428,750)		-		-		-		Check For Formula

						IT Maintenance/Software Contracts				-		-		-		-		-		-		-		-		2,371,059		-		-		-		-		-		-		-

						Wraparound Specialists																				-		-		-				-		-		-		-

						Blilngual Education Setaside																						-		-				900,000		-		-		-

						Power Up Leases				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						HB3 Bilingual Education Allotment - Dual Language Program		Y		-		-		-		-		3,452,836		-		-		-		-		-		-		-		-		-		-		-

						HB3 Bilingual Education Allotment - Non-LEP in Dual Language Program		Y		-		-		-		-		641,552		-		-		-		-		-		-		-		-		-		-		-

						HB3 Increase in Special Education allotment		Y		-		-		-		-		1,589,311		-		-		-		-		-		-		-		-		-		-		-

						HB3 K-3 Early Reading Allotment (used for full-day PK) needed in State Compensatory Education		Y		-		-		-		-		27,509,855		-		-		-		-		-		-		-		-		-		-		-

						Verizon Innovative Learning Support												-		-		-		-		864,527		-		-		-		1,636,946		1,221,310		1,221,310		1,221,310

						SB500		Y		-		-		-		-		-		1,615,856		-		-		-		-		-		-		-		-		-		-

						TRS On-Behalf		Y		(9,000,000)		40,000,000		-		40,000,000		40,000,000		-		-		-		-		7,000,000		-		-		7,000,000		-		-		-

						Legal Settlements				-		450,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						HB3 School Safety Allotment 		Y		-		-		-		-		1,818,664		-		-		-		-		-		-		-		-		-		-		-

						SAT reimbursement 		Y								-		-		189,000		-		-		189,000		-		-		-		-		-		-		-

						CTE Certification reimbursement		Y								-		-		367,028		-		-		367,028		-		-		-		-		-		-		-

						Property, Liability, Auto Insurance				1,338,800		-		-		2,000,000		2,000,000		500,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		2,500,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		1,000,000		-		-		-

						Self Insurance				-		1,000,000		-		-		-		1,000,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		1,000,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Harris County Appraisal District (HCAD)				-		157,402		-		402,268		402,268		657,402		-		(1,021,964)		1,157,402		-		-		-		(395,077)		-		-		-		Check For Formula

						Performance Contract Schools				-		2,727,968		-		2,727,968		2,727,968		2,400,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June		-		-		5,700,000		3,000,000		-		-		7,000,000		-		-		-

						Tax Increment Reinvestment Zone (TIRZ)		Y		2,123,582		301,367		(1,250,315)		2,495,718		1,051,051		872,973		($2,787,924)		1,686,161		1,539,766		4,471,108		-		-		6,040,024		2,704,271		3,365,552		3,508,829		Check For Formula

						Campus RAS										-				9,700,000		-		-		3,358,555		-		-		-		-		-		-		-

						Career & Technology Allotment- Middle School		Y										-		-		-		-		1,384,873		-						-		-		-		-

						State Compensatory Education (SCE) compliance		Y		-		5,646,950		-		24,089,380		10,702,505		10,000,000		($2,950,578)		-		7,049,422		-		-		-		-		-		-		-

						Early Education Allotment compliance		Y		-		-		-		-		-		27,000,000		-		-		24,300,000		-		-		-		-		-		-		-

				TOTAL MANDATORY INCREASES						1,502,323		67,113,906		(1,250,315)		75,634,744		103,605,891		51,120,855		19,461,231		664,197		32,949,748		33,541,041		(709,339)		22,366,685		46,074,659		(18,441,104)		4,586,862		4,730,140



				OTHER INCREASES

						Achieve 180		Y		-		4,303,151		-		4,303,151		4,303,151		-		-		-		-		-		-		-		-		-		-		-

						Chief Academic Officer- COVID				-		-		-		-		-		-		-		-		-		1,778,255		-		-		-		-		-		-

						Device maintenance from COVID device purchases																-				-		-						4,569,000		-		-		-

						Custodial Services (covert contract to HISD)																				-		-		-				6,700,000		-		-		-

						Police Department																						-		-				-		-		-		-

						Family & Community Engagement												-		-		-		-		387,762		-		-		-		-		-		-		-

						Health Insurance				10,000,000		-		-		7,500,000		8,500,000		-		-		-		-		-		-		-		-		-		-		-

						Federal & State Compliance				-		-		-		-		-		-		-		-		472,368		-		-		-		-		-		-		-

						Wheatley Re-Key				-		-		-		-		-		-														-		-		-		-

						Liberty HS lease, maintenance, and custodial												-		-		-		-		455,922		-		-		-		-		-		-		-

						American Sign Language interpreters				-		-		-		-		-		155,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Health & Medical Services CPR Instructor (move from Athletics)				-		-		-		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-		-		-		-		-

						Student Assessment Testing Materials				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Student Assessment - 2 Student Data Specialists				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Curriculum - 2 Curriculum Specialists				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Wrap Around Specialists (after mid-year adjustment)		Y		-		6,483,724				6,483,724		6,483,724		-		-		-				-		-		-		-		-		-		-

						Career and Technology Education (CTE) increase		Y		-		-		-		1,834,770		1,834,770		-		-		-		-		-		-		-		-		-		-		-

						Nutrition Services Indirect Cost Positions		Y		1,705,609		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Texas Connections Academy State Comp Ed		Y		-		2,431,866		-		2,431,866		2,431,866		-		-		-		-		-		-		-		-		-		-		-

						Connections Academy Prior Year Payment		Y		-		1,562,301		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Special Education				5,516,390		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Interventions / Dyslexia				7,996,656		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Achieve 180 (2018-2019 mid-year)				3,200,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Hurricane Harvey Transportation 2018-2019				-		4,053,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Legal Services				-		-		9,200,000		-		-		-		-		-		-		-		-		-		-		-		-		-

						Stop the bleed kits				-		-		-		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Chief Audit Executive				-		-		-		-		86,459		229,021		-		-		229,021		-		-		-		-		-		-		-

						Enrollment Marketing Pilot				-		-		-		-		75,000		-		-		-		-		-		-		-		-		-		-		-

						Transfers out to Nutrition Services				-		-		-		-		5,147,890		-		-		-		-		-		-		-		-		-		-		-

						Facility and Custodial services				-		-		-		3,000,000		3,000,000		-		-		-		-		-		-		-		-		-		-		-

						College Readiness Grant Matching Funds (Houston Endowment)				-		-		-		600,000		600,000		-		-		-		-		-		-		-		-		-		-		-

						Athletics Bond related transportation				-		-		-		500,000		500,000		-		-		-		-		-		-		-		-		-		-		-

						AED Machines				-		-		-		400,000		400,000		-		-		-		-		-		-		-		-		-		-		-

						2 Sr. Sourcing Specialists - Procurement				-		-		-		303,088		303,088		-		-		-		-		-		-		-		-		-		-		-

						Equity and Outreach				-		-		-		237,348		237,348		-		-		-		-		-		-		-		-		-		-		-

						2 HR Investigators				-		-		-		143,862		143,862		-		-		-		-		-		-		-		-		-		-		-

						Fine Arts Positions for Campuses				-		-		-		1,564,920		1,564,920		-		-		-		-		-		-		-		-		-		-		-

						Special Education Teams				-		-		-		1,614,373		1,614,373		-		-		-		-		-		-		-		-		-		-		-

				TOTAL OTHER INCREASES						28,418,655		18,834,042		9,200,000		30,917,102		37,226,451		384,021		-		-		1,545,073		1,778,255		-		-		11,269,000		-		-		-



		TOTAL INCREASES								33,426,160		79,262,554		(9,119,275)		133,858,366		(61,714,228)		51,504,876		94,903,101		81,499		79,939,459		174,968,655		995,468		22,366,685		252,731,613		50,610,004		14,922,656		86,730,737



		DECREASES TO APPROPRIATIONS



						Campus PUA Cut				(33,791,358)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										215,423		- 0

						Campus PUA Enrollment Decline				-		(8,083,444)		-		(9,200,026)		(9,200,026)		-		-		-		-		(23,000,000)		-		-		(52,470,674)		-		-		-

						Department Cuts																						(4,717,122)		-				(4,800,000)		-		-		-

						EEA																						-		-				($6,433,346)		-		-		-

						SCE																						-		-				(7,000,000)		-		-		-

						Districtwide				-		-		-		-		-		-		-		-		-		(11,615,000)						(5,000,000)		-		-		-

						Kandy Stripe contract non-renewal				-		(1,529,199)		-		(1,529,199)		(1,529,199)		-		-		-		-		-		-		-		-		-		-		-

						LBB Recommendation 1				-		-		-		-		-		-		-		-		(412,078)		-		-		-		-		-		-		-

						LBB Recommendation 39				-		-		-		-		-		-		-		-		(145,676)		-		-		-		-		-		-		-

						Vacant Salaries												-		-		-		-		(7,305,827)		-		-		-		-		-		-		-

						Utilities												-		-		-		-		(2,000,000)		-		-		-		-		-		-		-

						Reduction in temporary assignment positions (vacancies)																				(835,077)		-						-		-		-		-

						Chief Academic Officer				(10,032,989)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Communications Officer				(779,217)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief of Staff				(289,060)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Deputy Superintendent				(522,757)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Student Support Officer				(4,891,664)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Financial Officer				(2,119,261)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Operating Officer				(15,628,319)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Information Technology Officer				(6,962,793)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						General Counsel				(215,717)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Human Resources Officer				(1,778,514)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Development Officer				(258,988)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Governmental Relations Officer				(120,361)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Audit Executive				(86,459)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						District-wide Benefits (Medicare, Workers' Comp)				-		-		-		-		-		-		-		-		(1,000,000)		-		-		-		-		-		-		-

						District-wide long-term subs (fallout)				(930,946)		-		-		(6,200,000)		(6,200,000)		-		-		-		(3,400,000)
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Comment:
    Long term subs $3m
Reply:
    G.R increased it by 1.4 Million on 5.13.20		-		-		-		-		-		-		-

						Camps closure				(4,525,270)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL DECREASES								(82,933,673)		(9,612,643)		-		(16,929,225)		(16,929,225)		-		-		-		(15,098,658)		(39,332,122)		-		-		(75,704,020)		-		-		-

		ONE-YEAR FUNDING ITEMS



						Facilities & Logistics - COVID 				-		-		-		-		-		-		-		-		-		33,602,305		-		-		-		-		-		-

						Chief Technology Officer- Devices				-		-		-		-		-		-		-		-		-		41,590,330		-		-		-		-		-		-

						CRF Transfer of expenditures				-		-		-		-		-		-		-		-		-		-		(9,066,975)				-		-		-		-

						Operation Connectivity				-		-		-		-		-		-		-		-		-		(9,947,250)						-		-		-		-

						Prior Period Purchase Reimbursement				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-

						Spring PPE				-		-		-		-		-		-		-		-		-		6,492,130		6,700,276
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Comment:
    TEA PPE Inventory				-		-		-		-

						Spring Cleaning / Sanitizing				-		-		-		-		-		-		-		-		-		9,998,496						-		-		-		-

						Health App				-		-		-		-		-		-		-		-		-		3,200,000						-		-		-		-

						Spring Devices				-		-		-		-		-		-		-		-		-		20,114,628						-		-		-		-

						Health & Medical Services - Nurse Contract and Additional Regular Pay				-		-		-		-		-		-		-		-		-		800,000						-		-		-		-

						Carryover																						70,063,615						-		-		-		-

						IT - Device maintenance and Hotspot subscriptions																				-		-		-				-		-		-		-

						State Compensatory Education 2020-2021 Hold Harmless																				-		-		20,000,000				-

						Winter Storm Uri																				-		-		4,728,867				-		-		-		-

						Performance Audit				1,000,000		-		-		(1,000,000)		(1,000,000)		-		-		-		-		-		-		-		-		-		-		-

						Sinclair T-Buildings				-		-		-		-		-		3,000,000		-		-		-		-		-		-		-		-		-		-

						Facilities Assessment				-		-		-		-		-		7,300,000		(7,300,000)		-		-		-		-		-		-		-		-		-

						Harvey 				-		-		-		-		-		3,066,326

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June
		-		-		-		-		-		-		-		-		-		-

						Old Law Building restoration				-		-		-		-		-		2,758,265

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June								-		-		-		-		-		-		-

						CARES Act Function 11 Salary Transfers				-		-		-		-		-		-		($76,843,961)						-		-		-		-		-		-		-

						Drainage projects (Imelda)				-		-		-		-		-		1,521,464

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Unemployment
		-		-		-		-		-		-		-		-		-		-

						2020 Bond Costs				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Compensation Study from 2019-2020				-		-		-		-		175,000		-		-		-		(175,000)		-		-		-		-		-		-		-

						HS Literacy Initiative for Classroom Libraries 				(4,441,659)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Transfers for SBP				-		-		(2,857,096)		-		-		51,250,676
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Comment:
    Encumbrances & ERP projects						
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Comment:
    Long term subs $3m
Reply:
    G.R increased it by 1.4 Million on 5.13.20		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
						

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare										
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Comment:
    TEA PPE Inventory		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June		-		-		-		-		-		-		-		-		-		-

						TOTAL ONE-YEAR FUNDING				(3,441,659)		-		(2,857,096)		(1,000,000)		(825,000)		68,896,731		(84,143,961)		-		(175,000)		175,914,254		22,362,168		-		-		-		-		-

		APPROPRIATIONS  (incl expected fallout)

										2,043,345,624		2,112,995,535		2,101,019,163		2,159,274,765		1,963,877,171		2,084,278,778		2,095,037,918		2,095,119,417		2,028,542,973		2,340,093,760		2,363,451,396		2,385,818,081		2,205,570,566		2,256,180,570		2,271,103,225		2,357,833,962



		BUDGET SURPLUS/(DEFICIT) BEFORE FUND BALANCE ASSIGNMENTS								(35,600,621)		(34,164,077)		(13,516,093)		(57,609,694)		(23,201,689)		(63,099,531)		(89,739,828)		(82,196,141)		(33,988,612)		(201,923,137)		(179,566,117)		(201,932,802)		(82,076,315)		(83,453,965)		(84,859,387)		(85,717,057)



						Reserve Adjustment														50,402,869		50,402,869		50,402,869				($34,454,665)		($34,454,665)

						Estimated Resinstatement of Reserve for Operations																						($10,000,000)		(13,327,425)

						Assigned Fund Balance - North Forest PFC Projects				18,436,625		18,436,625		18,436,625		8,490,000		8,490,000		8,490,000		8,490,000		8,490,000		18,434,625		18,434,625		18,434,625		18,434,625

						Assigned Fund Balance - Insurance Programs																				-		-		2,978,867

						Reserve for Enrumbrances																						70,063,615		70,063,615



		BUDGET SURPLUS/(DEFICIT) AFTER FUND BALANCE ASSIGNMENTS 								(17,163,996)		(15,727,452)		4,920,532		(49,119,694)		(14,711,689)		(4,206,662)		(30,846,959)		(23,303,272)		(15,553,987)		(157,879,562)		(135,871,100)		(183,498,177)		(82,076,315)		(83,453,965)		(84,859,387)		(85,717,057)

																												(157,879,562)		22,008,462

																												Check		42,008,462

		COVID-19 RELATED INCREASES																						(27,349,012)						(3,327,425)

						Personal Protection Equipment (PPE)																				8,300,000				45,335,887

						Additional cleaning supplies																				4,700,000				44,626,548

						Addiitional custodial staffing (contractor)																				7,500,000

						Student devices and hotspots 																				20,000,000

						Infrastructure and staffing needs to support additional devices																				1,200,000

						TOTAL COVID-19 RELATED INCREASES																				41,700,000



																										(57,253,987)

		BUDGET SURPLUS/(DEFICIT) AFTER COVID-19 INCREASES																												(113,433,293)





						Calculations for Letter

																										2020-2021				2022-2023		2022-2023		2021-2022		2022-2023		2023-20204		2024-2025

						Reserve for Operations				ERROR:#REF!						100,167,281																		46,364,840		94,146,930		94,343,209		94,572,552

						Reserve for Operations				100,167,281						103,963,738																		94,146,930		94,343,209		94,572,552		94,809,059

						Increase / (Decrease)				ERROR:#REF!						3,796,457																		47,782,090		196,279		229,343		236,507



						Rebuild Schools																												34,454,665

						Remaining from unassigned fund balance																												13,327,425







						Budget Increase/Decrease over prior year				ERROR:#REF!						115,929,141		(79,468,453)																177,027,593		50,610,004		14,922,656		86,730,737

						Percent Increase/Decrease				ERROR:#REF!						5.67%		(0)																8.73%		-5.75%		-4.54%		-4.81%



						TRS On-Behalf																												87,000,000		87,000,000		87,000,000		87,000,000

						Recapture																												$213,265,281		$282,316,389		$292,652,182		$374,652,779

						Capital Leases																												22,366,685		-		-		-

						Other Uses																												-		-		-		-

						Excluded Expenditures																												322,631,966		369,316,389		379,652,182		461,652,779



						Daily Expenditures (excluding TRS On-behalf, Recpature, Capital Leases)																												5,158,736		5,169,491		5,182,058		5,195,017

						Minimum Fund Balance 90 Days																												464,286,230		465,254,182		466,385,189		467,551,525

						Monthly Expenditures																												156,911,550		157,238,682		157,620,920		158,015,099

						3 Months Operating																												470,734,650		471,716,045		472,862,761		474,045,296
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G.R increased it by 1.4 Million on 5.13.20
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GF1 Revenues

				HOUSTON INDEPENDENT SCHOOL DISTRICT

				Revenue Schedule

				 

		 				2016-2017 Original Budget		2016-2017 Mid-Year		2016-2017 June		2017-2018 Original Budget		2017-2018 Mid-Year		2017-2018 June Update		2018-2019 Original Budget		2018-2019 Mid-Year		2018-2019 June		2019-2020 Original Budget		2019-2020 HB3		2019-2020 Mid-Year		2019-2020 June		2019-2020 Final		2020-2021 Original Budget		2020-2021 Mid-Year		2020-2021 June		2020-2021 Final		2021-2022 Original Budget		2022-2023 Original Budget		2023-2024 Original Budget		2024-2025 Original Budget		For Board Item

																																																								June Amendment

		7915000000		TRANSFERS FROM OTHER FUNDS		30,400,000		30,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,400,000		26,000,000		26,000,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		20,000,000		20,000,000		20,000,000		20,000,000		128,939,890		Total Revenue Increase		22,500,000		-

		7913000000		PROCEEDS FROM LEASES								-		-		-		-		-		-		15,089,788		15,089,788		15,089,788		35,099,521		35,099,521										22,366,685								123,264,682		Local Property Taxes				-

		5711000000		TAXES, CURRENT YEAR		1,615,925,620		1,633,791,633		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,712,592,547		1,729,409,919		1,723,446,585		1,754,962,013		1,686,671,380		1,727,683,292		1,701,930,039		1,701,470,241		1,754,575,694		1,804,640,668		1,814,577,716		1,829,543,305		1,878,069,877		1,927,957,782		1,981,384,108		2,036,367,741		(2,083,678)		Other Local Revenues		1,814,577,716		-

		5712000000		TAXES, DELINQUENT PRIOR YEARS		-		(25,000,000)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		(9,411,286)		-		-		(8,533,474)		(8,533,474)		(3,761,292)		-		(8,528,815)		(8,528,815)		-		-		(8,505,201)		(8,475,955)		(8,446,267)		(9,613,617)		State Revenues		-8,528,815		0

		5719000000		TAXES, PENALTY AND INTEREST		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		(2,494,182)		Federal Revenues		17,000,000		-

		5749100000		REVENUE IN LIEU OF TAXES		1,700,000		1,197,210		1,197,210		1,700,000		1,274,717		1,274,717		1,274,717		1,519,675		1,321,967		1,519,675		1,519,675		2,000,000		1,526,357		1,526,357		1,526,357		1,249,606		1,296,856		1,296,856		1,296,856		1,296,856		1,296,856		1,296,856						1,296,856		-

		5739020000		OUT OF DISTRICT TUITION																						-		-		-		-		-		-		-		-		-		-		-		-		6.46%		Revenue Increase		0		-

		5739030000		TUITION PRE-K																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5733000000		TUITION, SUMMER		13,000		13,000		13,000		13,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5739050000		TUITION, REGULAR DAY		1,000,000		1,068,901		1,068,901		1,068,901		1,068,901		1,068,901		1,000,000		1,000,000		1,000,000		60,000		60,000		20,000		20,000		20,000		20,000		-		-		-		-		-		-		-						0		-

		5745000000		INSURANCE RECOVERY PROCEEDS		-		1,138,492		1,138,492		-		25,000,000		30,157,500		-		8,518,889		22,222,859		-		-		-		-		-		1,000,000		1,000,000		2,750,000		2,750,000		1,000,000		1,000,000		1,000,000		1,000,000						1,000,000		1,750,000

		5742000000		INTEREST EARNINGS		1,315,000		3,200,000		3,200,000		1,465,000		1,465,000		9,000,000		9,000,000		9,000,000		17,000,000		9,000,000		15,000,000		13,000,000		13,000,000		13,000,000		5,000,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000						2,200,000		-

		5743000000		RENTAL OF FACILITIES		1,180,000		1,180,000		1,180,000		1,180,000		1,180,000		800,000		800,000		800,000		750,000		800,000		800,000		800,000		900,000		900,000		388,186

tc={DD47AFA3-D7AF-44D5-8721-8123E9BE1336}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Energized for STEM and Center for Hearing leases expring		20,000		20,000		20,000		400,000		400,000		400,000		400,000						20,000		-

		5749000000		OTH REV-LCL SRC																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5749000010		OTH REV-LCL SRC-IDC																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5749040000		MISCELLANEOUS REVENUES		3,400,000		4,176,393

Reference: Reference:
Includes dual-credit reimbursement $776K
		4,176,393		3,400,000		3,400,000		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000		5,500,000		3,032,256		3,032,256		3,032,256		2,000,000		2,000,000		2,000,000		3,500,000		3,500,000		3,500,000		3,500,000						2,000,000		-

		5769000000		REVENUE OTHER GOVERNMENTS		2,300,000		2,300,000		2,300,000		2,300,000		2,300,000		2,500,000		2,500,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,256,764		3,256,764		3,256,764		3,256,764		3,256,764		3,256,764						3,256,764		-

		5812000000		FOUNDATION SCHOOL PROGRAM		56,877,754		61,236,550		60,237,412		96,802,482		84,815,815		124,146,397		87,270,830		90,308,443		$90,609,294		117,201,551		35,416,729		$72,355,135		$62,181,771		$54,041,584		39,045,086		110,729,692		114,680,745		114,680,745		32,570,655		29,203,084		$24,803,406		$20,124,491						$112,391,743		2,289,002

		5811000000		PER CAPITA STATE REVENUES		49,898,978		75,785,233		75,806,457		38,945,766		38,765,400		39,735,757		86,675,558		86,675,558		89,114,677		54,501,098		37,586,964		49,064,468		49,064,468		60,517,457		47,382,600		78,019,472		78,019,472		78,019,472		37,493,414		71,077,320		$35,538,660		$71,077,320						78,019,472		(0)

		5819000000		OTH FOUNDATN SCH PRG																						-		1,615,856		1,615,856		1,615,856		-		-		-		-		-		-		-		-						0		-

		5829000000		STATE REVENUE-TEA																						-		-		-		-		-		-		5,031,968		-		-		-		-		-						0		5,031,968

		5829000010		STATE REVENUE-TEA IDC		288,514		1,319,403		1,319,403		288,514		1,200,000		1,200,000		1,200,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						60,000		-

		5831000000		TRS ON BEHALF OF		49,000,000		49,000,000		49,000,000		49,000,000		49,000,000		49,000,000		40,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000						87,000,000		-

		5839000000		STATE REVENUE-NOT TEA								-		-		-		-		-		-		-		-		250,000		250,000		250,000		250,000		-		-		-		-		-		-		-						0		-

		5839000010		STATE REVENUE-NOT TEA-IDC								-		-		-		-		400,000		250,000		250,000		250,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						50,000		-

		5919000010		FEDERAL REVENUE-OTHER GOV-IDC																								-		-		-				-				-		-		-		-		-								-

		5929000000		FED REVENUE FROM TEA		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-						0		-

		5929000010		FED REVENUE FROM TEA-IDC														10,780,727		12,300,000		12,300,000		6,084,333		6,084,333		5,000,000		$7,877,114		$7,877,114		5,000,000		5,000,000		8,247,279		8,247,279		5,000,000		5,000,000		5,000,000		5,000,000						8,247,279		-

		5939000010		FEDERAL REVENUE-OTHER STATE(TDA)-IDC																				6,215,667		6,215,667		6,300,000		6,300,000		6,300,000		6,300,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000						5,500,000		-

		5949000000		FED REVENUE OTHER AGENCIES		-		-		-		-		-		-		-		5,582,309		5,582,309		6,164,281		6,164,281		6,194,182		6,194,182		6,194,182		6,194,182		4,500,000		7,530,858		7,530,858		4,500,000		4,500,000		4,500,000		4,500,000						7,530,858		-

		5949000010		DIRECT FEDERAL REVENUE-IDC								-		-		-		286,665		286,665		286,665		286,665		286,665		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						300,000		-

		5949010000		ARMY SALARY REVENUE		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,600,000		1,600,000		1,600,000		1,600,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000						1,550,000		-

		5949020000		AIR FORCE REVENUE		50,500		50,500		50,500		50,500		50,500		50,500		50,500		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						60,000		-

		5949030000		NAVY SALARY REVENUE		223,459		223,459		223,459		223,459		223,459		223,459		223,459		310,000		310,000		310,000		310,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000						320,000

				GRAND TOTAL 		1,834,762,825		1,862,270,774		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905								9,070,970



				State Funding Property Tax Revenue																						1,641,076,190		1,673,845,804		1,647,484,615		1,651,796,999		1,705,909,027		1,748,698,984		1,758,636,032		1,782,130,436		1,829,232,498		1,868,661,707		1,919,577,735		1,971,924,536

				State Funding State Aid																						73,003,693		121,419,604		111,246,239		114,559,041		86,427,686		188,749,164		192,700,217		192,700,217		70,064,069		100,280,404		60,342,066		91,201,811

				Total Property Tax and State Aid Revenue (net of recapture)																						1,714,079,883		1,795,265,407		1,683,288,984		1,691,496,868		1,659,898,655		1,785,714,897		1,818,898,191		1,761,565,372		1,686,031,286		1,686,625,723		1,687,267,619		1,688,473,568

				Change																								81,185,524		(111,976,423)		8,207,884		(31,598,212)		125,816,241		158,999,536		(57,332,820)		(75,534,085)		594,436		641,896		1,205,949



				Local		1,642,333,620		1,638,565,629		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,749,167,264		1,775,248,483		1,781,330,125		1,791,341,688		1,729,051,055		1,760,469,818		1,731,875,178		1,736,187,562		1,785,542,493		1,822,581,459		1,834,572,521		1,858,066,925		1,906,723,497		1,948,106,201		2,001,561,773		2,056,575,094

				State		156,065,246		187,341,186		186,363,272		185,036,762		173,781,215		214,082,154		215,146,388		257,444,001		260,033,971		252,012,649		153,313,693		203,395,460		193,222,095		196,534,897		166,787,686		275,859,164		284,842,185		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				Federal		5,963,959		5,963,959		5,963,959		5,963,959		5,963,959		5,963,959		13,031,351		20,138,974		20,138,974		20,720,946		20,720,946		19,724,182		22,601,296		22,601,296		19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				Other Sources		30,400,000		30,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,400,000		26,000,000		26,000,000		37,589,788		37,589,788		37,589,788		57,599,521		57,599,521		22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues		1,834,762,825		1,862,270,774		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				Property taxes																						1,702,171,380								1,773,102,051		1,814,361,459		1,824,345,757		1,847,840,161		1,896,366,733		1,937,749,437		1,991,205,009		2,046,218,330

				Earnings on investments																														5,000,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000

				Miscellaneous local sources																														7,440,442		6,020,000		8,026,764		8,026,764		8,156,764		8,156,764		8,156,764		8,156,764

				State sources																														166,787,686		275,859,164		284,842,185		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				Federal sources																														19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				Total revenues																														1,972,054,361		2,115,670,623		2,142,922,843		2,161,385,279		2,081,127,566		2,152,726,605		2,166,243,839		2,252,116,905

				Other Sources																														22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues and Other Sources																														1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				Total change from Adopted																														53,878,879		143,616,262		27,252,220		18,462,436		128,939,890		49,232,354		13,517,233		85,873,066

				Percent Change from Adopted																														2.78%		7.20%		1.27%		0.85%		6.46%		2.32%		0.62%		3.93%

				Property Tax Change																														69,410,996		41,259,408		9,984,298		23,494,404		48,526,572		41,382,704		53,455,571		55,013,321

				State Aid Change																														13,473,993		102,321,478		3,951,053		-		(16,363,617)		30,216,335		(39,938,338)		30,859,745

				Interest Earnings Change																														(10,000,000)		(2,800,000)		-		-		(2,800,000)		-		-		-

				Other Local Change																														(2,919,558)		(1,420,442)		2,006,764		-		75,454,432		-		-		-

				Other State Revenues Change																														-		6,750,000		5,031,968		(5,031,968)		6,750,000		-		-		-

				Other Sources Change																														(15,089,788)		-		-		-		19,866,685

				Federal Revenue Change																														(996,764)		(2,494,182)		6,278,137		-		(2,494,182)		-		-		-

				Total change from Adopted (check figure)																														53,878,879		143,616,262		27,252,220		18,462,436		128,939,890		71,599,039		13,517,233		85,873,066

				Property Tax Revenue %																														87.97%		84.00%		83.40%		83.77%		88.44%		88.34%		90.24%		89.25%

				Property Tax Revenue % Change																														4.12%		2.37%		0.55%		1.30%		2.65%		2.20%		2.78%		2.79%

				Property Tax Roll Increase																														$   13,428,925,432		$   1,973,686,001		$   1,060,055,798		$   -		$   8,735,630,020		$   8,176,855,741		$   10,629,912,464		$   11,161,408,087
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Tax Revenues and Transfers

				HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT														HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT

				FY19 Original Budget Tax Revenue Calculations Scenario Current												FY19 Mid-Year Tax Revenue Calculations Scenario Current												FY19 June Tax Revenue Calculations Scenario Current												FY20 Original Budget Tax Revenue Calculations Scenario Current												FY20 HB3 Tax Revenue Calculations Original Budget												FY20 HB3 Tax Revenue Calculations Mid-Year												FY20 HB3 Tax Revenue Calculations June												FY20 HB3 Tax Revenue Calculations Final												FY21 Original Budget Tax Revenue Calculations Scenario Current														FY21 Tax Revenue Calculations Scenario Mid-Year												FY21 Tax Revenue Calculations Scenario June												FY21 Tax Revenue Calculations Scenario Current Final												FY22 Original Budget Tax Revenue Calculations Scenario Current												FY23 Original Budget Tax Revenue Calculations Scenario Current												FY24 Original Budget Tax Revenue Calculations Scenario Current												FY25 Original Budget Tax Revenue Calculations Scenario Current

				No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase														No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase

				 

				Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes								Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes



				Roll value date								<----Enter roll date				Roll value date		11/02/2018						<----Enter roll date				Roll value date		04/23/2019						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date		12/07/2019						<----Enter roll date				Roll value date		04/16/2020						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date		04/30/2020						<----Enter roll date						Roll value date		11/13/2020						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date

				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date						Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date



																Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value														Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value

				Certified Roll(1)		174,602,322,971		Projected Increase		0.97%		<----Enter Certified value				Certified Roll(1)		174,762,710,878		Projected Increase				<----Enter Certified value				Certified Roll(1)		173,833,336,442		Projected Increase				<----Enter Certified value				Certified Roll(1)		178,380,058,088		Projected Increase		0.020		<----Enter Certified value				Certified Roll(1)		182,256,838,081		Projected Increase				<----Enter Certified value				Certified Roll(1)		186,034,621,464		Projected Increase				<----Enter Certified value				Certified Roll(1)		185,991,107,854		Projected Increase				<----Enter Certified value				Certified Roll(1)		185,535,534,086		Projected Increase				<----Enter Certified value				Certified Roll(1)		197,185,763,513		Projected Increase		0.060		<----Enter Certified value						Certified Roll(1)		194,947,109,104		Projected Increase				<----Enter Certified value				Certified Roll(1)		198,167,777,609		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		198,167,777,609		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		204,421,393,533		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		212,598,249,274		Projected Increase		0.040		<----Enter Certified value				Certified Roll(1)		223,228,161,738		Projected Increase		0.050		<----Enter Certified value				Certified Roll(1)		234,389,569,825		Projected Increase		0.050		<----Enter Certified value

				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		1,032,032,892						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		1,075,373,733						<----Enter uncertified value				Uncertified Roll(2)		283,480,861						<----Enter uncertified value				Uncertified Roll(2)								<----Enter uncertified value				Uncertified Roll(2)		(1,500,000,000)						<----Enter uncertified value						Uncertified Roll(2)		2,712,340,410						<----Enter uncertified value				Uncertified Roll(2)		551,727,703						<----Enter uncertified value				Uncertified Roll(2)		551,727,703						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value

				Frozen Taxable Value		(5,707,594,520)																								(5,425,445,635)																																																																						Frozen Taxable Value		- 0												Frozen Taxable Value		- 0

				Tax Roll Value		$   168,894,728,451										Tax Roll Value		$   175,794,743,770										Tax Roll Value		$   168,407,890,807										Tax Roll Value		$   178,380,058,088										Tax Roll Value		$   182,256,838,081										Tax Roll Value		$   187,109,995,197										Tax Roll Value		$   186,274,588,715										Tax Roll Value		$   185,535,534,086										Tax Roll Value		$   195,685,763,513												Tax Roll Value		$   197,659,449,514										Tax Roll Value		$   198,719,505,312										Tax Roll Value		$   198,719,505,312										Tax Roll Value		$   204,421,393,533										Tax Roll Value		$   212,598,249,274										Tax Roll Value		$   223,228,161,738										Tax Roll Value		$   234,389,569,825



																Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value														Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value

																Frozen Taxable Value		16,336,487,785						<----Enter Frozen Taxable Value				Frozen Taxable Value		- 0						<----Enter Frozen Taxable Value				Frozen Taxable Value		16,390,493,655						<----Enter Frozen Taxable Value				Frozen Taxable Value		16,751,093,625						<----Enter Frozen Taxable Value				Frozen Taxable Value		17,632,149,212						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,333,185,861						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,405,181,590						<----Enter Frozen Taxable Value				Frozen Taxable Value		19,433,177,013						<----Enter Frozen Taxable Value						Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		19,602,774,039						<----Enter Frozen Taxable Value				Frozen Taxable Value		20,582,912,741						<----Enter Frozen Taxable Value				Frozen Taxable Value		21,612,058,378						<----Enter Frozen Taxable Value

																Taxbable Value Excluding Frozen		$   159,458,255,985										Taxbable Value Excluding Frozen		$   168,407,890,807										Taxbable Value Excluding Frozen		$   161,989,564,433										Taxbable Value Excluding Frozen		$   165,505,744,456										Taxbable Value Excluding Frozen		$   169,477,845,985										Taxbable Value Excluding Frozen		$   167,941,402,854										Taxbable Value Excluding Frozen		$   167,130,352,496										Taxbable Value Excluding Frozen		$   176,252,586,500												Taxbable Value Excluding Frozen		$   178,810,628,323										Taxbable Value Excluding Frozen		$   179,870,684,121										Taxbable Value Excluding Frozen		$   179,870,684,121										Taxbable Value Excluding Frozen		$   185,572,572,342										Taxbable Value Excluding Frozen		$   192,995,475,236										Taxbable Value Excluding Frozen		$   202,645,248,997										Taxbable Value Excluding Frozen		$   212,777,511,447



																Homesite Frozen Levy		130,301,073						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		- 0						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		130,110,847						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		135,569,081						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		139,459,062						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		147,109,420						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		147,109,420						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,935,986						<----Enter Homesite Frozen Levy						Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		161,482,602						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		169,556,732						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		178,034,569						<----Enter Homesite Frozen Levy

																Homesite Unfrozen Levy		197,132,398										Homesite Unfrozen Levy		- 0										Homesite Unfrozen Levy		197,784,087										Homesite Unfrozen Levy		190,409,681										Homesite Unfrozen Levy		200,424,641										Homesite Unfrozen Levy		208,393,325										Homesite Unfrozen Levy		209,211,699										Homesite Unfrozen Levy		217,204,619												Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		212,690,098										Homesite Unfrozen Levy		218,610,136										Homesite Unfrozen Levy		225,135,900										Homesite Unfrozen Levy		231,875,774

																Levy Loss		66,831,325										Levy Loss		- 0										Levy Loss		67,673,240										Levy Loss		54,840,600										Levy Loss		60,965,579										Levy Loss		61,283,904										Levy Loss		62,102,279										Levy Loss		61,268,634												Levy Loss		58,304,260										Levy Loss		58,304,260										Levy Loss		58,304,260										Levy Loss		57,418,366										Levy Loss		57,127,534										Levy Loss		55,579,168										Levy Loss		53,841,206

																Frozen Taxable Value		10,798,133,173										Frozen Taxable Value		- 0										Frozen Taxable Value		10,782,369,030										Frozen Taxable Value		11,926,548,870										Frozen Taxable Value		12,268,765,901										Frozen Taxable Value		12,941,798,230										Frozen Taxable Value		13,093,021,420										Frozen Taxable Value		13,951,506,282												Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,760,344,971										Frozen Taxable Value		14,480,147,234										Frozen Taxable Value		15,501,621,142										Frozen Taxable Value		16,593,770,962



																Tax Roll Value (net of frozen)		$   170,256,389,158										Tax Roll Value (net of frozen)		$   168,407,890,807										Tax Roll Value (net of frozen)		$   172,771,933,463										Tax Roll Value (net of frozen)		$   177,432,293,326										Tax Roll Value (net of frozen)		$   181,746,611,886										Tax Roll Value (net of frozen)		$   180,883,201,084										Tax Roll Value (net of frozen)		$   180,223,373,916										Tax Roll Value (net of frozen)		$   190,204,092,782												Tax Roll Value (net of frozen)		$   192,513,896,583										Tax Roll Value (net of frozen)		$   193,573,952,381										Tax Roll Value (net of frozen)		$   193,573,952,381										Tax Roll Value (net of frozen)		$   199,332,917,313										Tax Roll Value (net of frozen)		$   207,475,622,470										Tax Roll Value (net of frozen)		$   218,146,870,140										Tax Roll Value (net of frozen)		$   229,371,282,410



				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9510		0.1667		1.1177		<----Enter tax rate for M&O and I&S columns						Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9617		0.1667		1.1284		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9485		0.1667		1.1152		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9271		0.1667		1.0938		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9062		0.1667		1.0729		<----Enter tax rate for M&O and I&S columns

				Gross levy		$   1,756,505,176		$   281,547,512		$   2,038,052,688						Gross levy		$   1,770,666,447		$   283,817,401		$   2,054,483,848						Gross levy		$   1,751,442,064		$   280,735,954		$   2,032,178,018						Gross levy		$   1,796,828,108		$   288,010,813		$   2,084,838,921						Gross levy		$   1,721,093,245		$   295,779,633		$   2,016,872,878						Gross levy		$   1,762,942,135		$   302,971,602		$   2,065,913,737						Gross levy		$   1,754,567,051		$   301,532,296		$   2,056,099,347						Gross levy		$   1,748,166,727		$   300,432,364		$   2,048,599,091						Gross levy		$   1,808,840,922		$   317,070,223		$   2,125,911,145								Gross levy		$   1,860,454,297		$   320,920,666		$   2,181,374,963						Gross levy		$   1,870,698,676		$   322,687,779		$   2,193,386,455						Gross levy		$   1,870,698,676		$   322,687,779		$   2,193,386,455						Gross levy		$   1,916,984,666		$   332,287,973		$   2,249,272,639						Gross levy		$   1,967,906,279		$   345,861,863		$   2,313,768,142						Gross levy		$   2,022,439,633		$   363,650,833		$   2,386,090,466						Gross levy		$   2,078,562,561		$   382,361,928		$   2,460,924,489

				Expected collections ratio(3)		0.9750		0.9750		0.9750		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9767		0.9767		0.9767		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9840		0.9840		0.9840		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9767		0.9767		0.9767		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9800		0.9800		0.9800		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9800		0.9800		0.9800		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9733		0.9733		0.9733		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column						Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9780		0.9780		0.9780		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column

				Total current tax collections		$   1,712,592,547		$   274,508,824		$   1,987,101,371						Total current tax collections		$   1,729,409,919		$   277,204,456		$   2,006,614,374						Total current tax collections		$   1,723,446,585		$   276,248,602		$   1,999,695,187						Total current tax collections		$   1,754,962,013		$   281,300,161		$   2,036,262,174						Total current tax collections		$   1,686,671,380		$   289,864,040		$   1,976,535,420						Total current tax collections		$   1,727,683,292		$   296,912,170		$   2,024,595,462						Total current tax collections		$   1,701,930,039		$   292,486,327		$   1,994,416,367						Total current tax collections		$   1,701,470,241		$   292,407,308		$   1,993,877,549						Total current tax collections		$   1,754,575,694		$   307,558,116		$   2,062,133,811								Total current tax collections		$   1,804,640,668		$   311,293,046		$   2,115,933,714						Total current tax collections		$   1,814,577,716		$   313,007,146		$   2,127,584,861						Total current tax collections		$   1,829,543,305		$   315,588,648		$   2,145,131,953						Total current tax collections		$   1,878,069,877		$   325,542,527		$   2,203,612,404						Total current tax collections		$   1,927,957,782		$   338,840,867		$   2,266,798,649						Total current tax collections		$   1,981,384,108		$   356,268,721		$   2,337,652,830						Total current tax collections		$   2,036,367,741		$   374,599,981		$   2,410,967,722

				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(9,411,286)		(1,712,537)		(11,123,823)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,533,474)		(1,466,526)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,533,474)		(1,466,526)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(3,761,292)		(630,427)		(4,391,719)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns						Delinquent tax collections		(8,528,815)		(1,471,185)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,528,815)		(1,471,185)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,505,201)		(1,494,799)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,475,955)		(1,524,045)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,446,267)		(1,553,733)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns

				Total tax collections		$   1,712,592,547		$   274,508,824		$   1,987,101,371						Total tax collections		$   1,729,409,919		$   277,204,456		$   2,006,614,375						Total tax collections		$   1,714,035,299		$   274,536,065		$   1,988,571,364						Total tax collections		$   1,754,962,013		$   281,300,161		$   2,036,262,174						Total tax collections		$   1,686,671,380		$   289,864,040		$   1,976,535,420						Total tax collections		$   1,719,149,818		$   295,445,644		$   2,014,595,462						Total tax collections		$   1,693,396,565		$   291,019,801		$   1,984,416,366						Total tax collections		$   1,697,708,949		$   291,776,881		$   1,989,485,830						Total tax collections		$   1,754,575,694		$   307,558,116		$   2,062,133,810								Total tax collections		$   1,796,111,853		$   309,821,861		$   2,105,933,714						Total tax collections		$   1,806,048,901		$   311,535,961		$   2,117,584,862						Total tax collections		$   1,829,543,305		$   315,588,648		$   2,145,131,953						Total tax collections		$   1,878,069,877		$   325,542,527		$   2,203,612,404						Total tax collections		$   1,919,452,581		$   337,346,068		$   2,256,798,649						Total tax collections		$   1,972,908,153		$   354,744,676		$   2,327,652,829						Total tax collections		$   2,027,921,474		$   373,046,248		$   2,400,967,722



				Estimated Frozen Total(4)		(68,873,543.07)						<----Enter frozen levy loss				Estimated Frozen Total(4)		(66,831,325.00)										Lawsuit Accrual		- 0																																				188,202,071,339																																		Estimated Frozen Total(4)		- 0												Estimated Frozen Total(4)		- 0



				TIRZ M&O portion of payment(5)		(44,645,580.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(44,905,316.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,595,190.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(46,968,182.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,595,190.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		($45,304,014.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		($45,911,950.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,911,950.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(48,666,667.00)						<----Enter TIRZ M&O portion only						TIRZ M&O portion of payment(5)		(47,412,869.27)		1,253,798				<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(47,412,869.27)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(47,412,869.27)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(48,837,378.57)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(50,790,873.71)		(50,782,342)				<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(53,330,417.40)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(55,996,938.27)						<----Enter TIRZ M&O portion only

				Adjusted total tax collections		1,667,946,967						Value used for State Aid template tax collections				Adjusted total tax collections		1,684,504,603						Value used for State Aid template tax collections				Adjusted total tax collections		1,668,440,109						Value used for State Aid template tax collections				Adjusted total tax collections		1,707,993,831		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,641,076,190		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,673,845,804		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,647,484,615		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,651,796,999		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,705,909,027						Value used for State Aid template tax collections						Adjusted total tax collections		1,748,698,984						Value used for State Aid template tax collections				Adjusted total tax collections		1,758,636,032						Value used for State Aid template tax collections				Adjusted total tax collections		1,782,130,436						Value used for State Aid template tax collections				Adjusted total tax collections		1,829,232,498						Value used for State Aid template tax collections				Adjusted total tax collections		1,868,661,707						Value used for State Aid template tax collections				Adjusted total tax collections		1,919,577,735						Value used for State Aid template tax collections				Adjusted total tax collections		1,971,924,536						Value used for State Aid template tax collections



				Total TIRZ without passthrough		50,331,258						<----Enter TIRZ Total payment				Total TIRZ without passthrough		50,632,625						<----Enter TIRZ Total payment				Total TIRZ without passthrough		49,382,310						<----Enter TIRZ Total payment				TIRZ without passthrough		52,826,976		2,495,718				<----Enter TIRZ Total payment				TIRZ without passthrough		51,382,309		1,051,051				<----Enter TIRZ Total payment				TIRZ without passthrough		51,155,282						<----Enter TIRZ Total payment				TIRZ without passthrough		49,812,025						<----Enter TIRZ Total payment				TIRZ without passthrough		49,812,025		(3,014,951)				<----Enter TIRZ Total payment				TIRZ without passthrough		52,566,741.51		1,934,117				<----Enter TIRZ Total payment						TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		55,106,765.86						<----Enter TIRZ Total payment				TIRZ without passthrough		57,311,036.49						<----Enter TIRZ Total payment				TIRZ without passthrough		60,176,588.32						<----Enter TIRZ Total payment				TIRZ without passthrough		63,185,417.74						<----Enter TIRZ Total payment

				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		9,800,000						<----Enter TIRZ Supplemental payment				Passthrough		9,800,000						<----Enter TIRZ Supplemental payment				Passthrough		11,486,161						<----Enter TIRZ Supplemental payment				Passthrough		10,500,000

tc={E85CA4B9-1D7A-4B3C-9825-AE098DEE049D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Laura computes it in June so we are budgeting higher.						<----Enter TIRZ Supplemental payment						Passthrough		14,000,000
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Comment:
    Confirm from Laura		

tc={E85CA4B9-1D7A-4B3C-9825-AE098DEE049D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Laura computes it in June so we are budgeting higher.																				<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,500,000						<----Enter TIRZ Supplemental payment				Passthrough		15,000,000						<----Enter TIRZ Supplemental payment				Passthrough		15,500,000						<----Enter TIRZ Supplemental payment

				Actual total TIRZ		59,031,258						<----Enter TIRZ Passthrough payment				Actual total TIRZ		59,332,625						<----Enter TIRZ Passthrough payment				Actual total TIRZ		58,082,310						<----Enter TIRZ Passthrough payment				Actual total TIRZ		61,526,976										Actual total TIRZ		60,082,309										Actual total TIRZ		60,955,282										Actual total TIRZ		59,612,025										Actual total TIRZ		61,298,186										Actual total TIRZ		63,066,742		1,539,766										Actual total TIRZ		67,537,849										Actual total TIRZ		67,537,849										Actual total TIRZ		67,537,849										Actual total TIRZ		69,106,766										Actual total TIRZ		71,811,036										Actual total TIRZ		75,176,588										Actual total TIRZ		78,685,418



																																																						1,714,079,883

				Estimated 2018 CPTD		177,239,298,643		101.51%								Estimated 2018 CPTD		178,449,728,278		101.51%								Estimated 2018 CPTD		175,924,609,438		101.20%								Estimated 2019 CPTD		180,526,029,661		101.20%								Estimated 2019 CPTD		182,256,838,081		101.20%								Estimated 2019 CPTD		187,336,394,406		Laura Feb protest using JAN values		T2						Estimated 2019 CPTD		187,336,394,286		100.57%								Estimated 2019 CPTD		187,336,394,286										Estimated 2020 CPTD		198,185,763,513		100.51%										Estimated 2020 CPTD		200,159,027,054		102.67%								Estimated 2020 CPTD		200,159,027,054		101.00%								Estimated 2020 CPTD		200,159,027,054		100.72%								Estimated 2020 CPTD		206,199,859,657		100.87%								Estimated 2020 CPTD		214,447,854,043		100.87%								Estimated 2020 CPTD		225,170,246,745		100.87%								Estimated 2020 CPTD		236,428,759,082		100.87%

				OHE		7,264,745,860										OHE		7,264,745,860										OHE		7,301,877,225										OHE		7,264,745,860										OHE		7,264,745,860										OHE		7,657,995,950										OHE		7,657,995,950										OHE		7,657,995,950										OHE		7,264,745,860												OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135

				Estimated 2018 CPTD T4		169,974,552,783										Estimated 2018 CPTD T4		171,184,982,418										Estimated 2018 CPTD T4		168,622,732,213										Estimated 2019 CPTD T4		173,261,283,802										Estimated 2019 CPTD T4		174,992,092,222										Estimated 2019 CPTD T4		179,678,398,456										Estimated 2019 CPTD T4		179,678,398,336										Estimated 2019 CPTD T4		179,678,398,336										Estimated 2020 CPTD T4		190,921,017,654												Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		198,189,883,522										Estimated 2020 CPTD T4		206,437,877,908										Estimated 2020 CPTD T4		217,160,270,610										Estimated 2020 CPTD T4		228,418,782,947



				OHE Grown		7,303,004,964										OHE Grown		7,232,809,831										OHE Grown		- 0										OHE Grown		7,449,065,063										OHE Grown		7,232,809,831



				HCAD Fees		16,000,000										HCAD Fees		15,097,732										HCAD Fees		15,097,732										HCAD Fees		15,500,000										HCAD Fees		15,500,000										HCAD Fees		16,000,000										HCAD Fees		16,000,000										HCAD Fees		14,978,036										HCAD Fees		16,500,000		1,000,000										HCAD Fees		15,378,420										HCAD Fees		15,378,420										HCAD Fees		15,378,420										HCAD Fees		16,104,923										HCAD Fees		16,104,923										HCAD Fees		16,104,923										HCAD Fees		16,104,923

																																												402,268												- 0

																																																				Old Law Collections												Old Law Collections												Old Law Collections												Old Law Collections												Old Law Collections														Old Law Collections												Old Law Collections												Old Law Collections

																																																				Roll Value												Roll Value												Roll Value												Roll Value												Roll Value														Roll Value												Roll Value												Roll Value

																																																				Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020								Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020

																																																				Uncertified Roll(2)		182,256,838,081										Uncertified Roll(2)		186,034,621,464										Uncertified Roll(2)		185,991,107,854										Uncertified Roll(2)		185,535,534,086										Uncertified Roll(2)		197,185,763,513												Uncertified Roll(2)		194,947,109,104										Uncertified Roll(2)		198,167,777,609										Uncertified Roll(2)		198,167,777,609



																																																				Tax Roll Value		$   182,256,838,081										Tax Roll Value		$   186,034,621,464										Tax Roll Value		$   185,991,107,854										Tax Roll Value		$   185,535,534,086										Tax Roll Value		$   197,185,763,513												Tax Roll Value		$   194,947,109,104										Tax Roll Value		$   198,167,777,609										Tax Roll Value		$   198,167,777,609



																																																				Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value														Frozen Value												Frozen Value												Frozen Value

																																																				Frozen Taxable Value		16,751,093,625										Frozen Taxable Value		17,632,149,212										Frozen Taxable Value		18,333,185,861										Frozen Taxable Value		18,405,181,590										Frozen Taxable Value		19,433,177,013												Frozen Taxable Value		18,848,821,191										Frozen Taxable Value		18,848,821,191										Frozen Taxable Value		18,848,821,191

																																																				Taxbable Value Excluding Frozen		$   165,505,744,456										Taxbable Value Excluding Frozen		$   168,402,472,252										Taxbable Value Excluding Frozen		$   167,657,921,993										Taxbable Value Excluding Frozen		$   167,130,352,496										Taxbable Value Excluding Frozen		$   177,752,586,500												Taxbable Value Excluding Frozen		$   176,098,287,913										Taxbable Value Excluding Frozen		$   179,318,956,418										Taxbable Value Excluding Frozen		$   179,318,956,418



																																																				Homesite Frozen Levy		135,569,081										Homesite Frozen Levy		139,459,062										Homesite Frozen Levy		147,109,420										Homesite Frozen Levy		147,109,420										Homesite Frozen Levy		155,935,986												Homesite Frozen Levy		155,271,733										Homesite Frozen Levy		155,271,733										Homesite Frozen Levy		155,271,733

																																																				Homesite Unfrozen Levy		202,135,447										Homesite Unfrozen Levy		212,767,145										Homesite Unfrozen Levy		221,226,554										Homesite Unfrozen Levy		222,095,326										Homesite Unfrozen Levy		234,500,147												Homesite Unfrozen Levy		227,448,725										Homesite Unfrozen Levy		227,448,725										Homesite Unfrozen Levy		227,448,725

																																																				Levy Loss		66,566,366										Levy Loss		73,308,083										Levy Loss		74,117,133										Levy Loss		74,985,906										Levy Loss		78,564,161												Levy Loss		72,176,993										Levy Loss		72,176,993										Levy Loss		72,176,993

																																																				Frozen Taxable Value		11,234,696,362										Frozen Taxable Value		11,557,061,573										Frozen Taxable Value		12,191,051,668										Frozen Taxable Value		12,191,051,668										Frozen Taxable Value		12,922,514,768												Frozen Taxable Value		12,867,467,693										Frozen Taxable Value		12,867,467,693										Frozen Taxable Value		12,867,467,693



																																																				Tax Roll Value (net of frozen)		$   176,740,440,818										Tax Roll Value (net of frozen)		$   179,959,533,825										Tax Roll Value (net of frozen)		$   179,848,973,661										Tax Roll Value (net of frozen)		$   179,321,404,164										Tax Roll Value (net of frozen)		$   190,675,101,269												Tax Roll Value (net of frozen)		$   188,965,755,606										Tax Roll Value (net of frozen)		$   192,186,424,111										Tax Roll Value (net of frozen)		$   192,186,424,111



																																																				Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067								Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067

																																																				Gross levy		$   1,838,100,585		$   294,626,315		$   2,132,726,900						Gross levy		$   1,871,579,152		$   299,992,543		$   2,171,571,695						Gross levy		$   1,870,429,326		$   299,808,239		$   2,170,237,565						Gross levy		$   1,864,942,603		$   298,928,781		$   2,163,871,384						Gross levy		$   1,983,021,053		$   317,855,394		$   2,300,876,447								Gross levy		$   1,965,243,858		$   315,005,915		$   2,280,249,773						Gross levy		$   1,998,738,811		$   320,374,769		$   2,319,113,580						Gross levy		$   1,998,738,811		$   320,374,769		$   2,319,113,580

																																																				Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800								Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800

																																																				Total current tax collections		$   1,801,338,573		$   288,733,789		$   2,090,072,362						Total current tax collections		$   1,834,147,569		$   293,992,692		$   2,128,140,261						Total current tax collections		$   1,833,020,739		$   293,812,074		$   2,126,832,814						Total current tax collections		$   1,827,643,751		$   292,950,205		$   2,120,593,956						Total current tax collections		$   1,943,360,632		$   311,498,286		$   2,254,858,918								Total current tax collections		$   1,925,938,981		$   308,705,797		$   2,234,644,778						Total current tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,308						Total current tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,308

																																																				Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0								Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0

																																																				Total tax collections		$   1,801,338,573		$   288,733,789		$   2,090,072,362						Total tax collections		$   1,834,147,569		$   293,992,692		$   2,128,140,261						Total tax collections		$   1,833,020,739		$   293,812,074		$   2,126,832,813						Total tax collections		$   1,827,643,751		$   292,950,205		$   2,120,593,956						Total tax collections		$   1,943,360,632		$   311,498,286		$   2,254,858,918								Total tax collections		$   1,925,938,981		$   308,705,797		$   2,234,644,778						Total tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,309						Total tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,309







																																																				TIRZ M&O portion of payment(5)		(45,595,190.00)										TIRZ M&O portion of payment(5)		(45,304,014.00)										TIRZ M&O portion of payment(5)		(45,911,950.00)										TIRZ M&O portion of payment(5)		(45,911,950.00)										TIRZ M&O portion of payment(5)		(48,666,667.00)												TIRZ M&O portion of payment(5)		(47,412,869.27)										TIRZ M&O portion of payment(5)		(47,412,869.27)										TIRZ M&O portion of payment(5)		(47,412,869.27)

																																																				Adjusted total tax collections		1,755,743,383										Adjusted total tax collections		1,788,843,555										Adjusted total tax collections		1,787,108,789										Adjusted total tax collections		1,781,731,801										Adjusted total tax collections		1,894,693,965												Adjusted total tax collections		1,878,526,112										Adjusted total tax collections		1,911,351,166										Adjusted total tax collections		1,911,351,166



																																																				TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		54,373,066		54,373,066										TIRZ without passthrough		54,373,066		54,373,066								TIRZ without passthrough		54,373,066		54,373,066								TIRZ without passthrough		54,373,066		54,373,066

																																																				Passthrough		8,700,000										Passthrough		9,800,000										Passthrough		9,800,000										Passthrough		11,486,161										Passthrough		10,500,000												Passthrough		14,000,000										Passthrough		14,000,000										Passthrough		14,000,000

																																																				Actual total TIRZ		60,013,578										Actual total TIRZ		61,113,578										Actual total TIRZ		61,113,578										Actual total TIRZ		62,799,739										Actual total TIRZ		64,873,066												Actual total TIRZ		68,373,066										Actual total TIRZ		68,373,066										Actual total TIRZ		68,373,066





				Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out												Transfers Out												Transfers Out												Transfers Out														Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out

				BD1		400,000		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		9,947,000		GF1				<----Enter Value				From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description								From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description

						400,000												- 0												- 0												- 0												9,947,000										PFC		599		9,854,000		Reduction in NF payments						PFC		599		9,854,000		Reduction in NF payments						PFC		599		9,854,000		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments								277		199		- 0		CRF Transfer In						PFC		599		709,339		CRF Transfer In						PFC		599		709,339		CRF Transfer In						PFC		599		2,251,958		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments

																																																																				9,854,000												9,854,000												9,854,000												- 0														- 0												709,339												709,339												2,251,958												- 0												- 0												- 0

				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,873,467		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,873,467		DS1 (TIRZ High School Payment)				<----Enter Value

						7,593,049												7,593,049												7,593,049												7,873,467												7,873,467										699		599		7,376,673		TIRZ High School Payment						699		599		7,376,673		TIRZ High School Payment						699		599		7,376,673		TIRZ High School Payment						699		599		7,987,450		TIRZ High School Payment								699		599		7,987,450		TIRZ High School Payment						699		599		7,967,630		TIRZ High School Payment						699		599		7,967,630		TIRZ High School Payment						699		599		8,119,892		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment

																																																																				7,376,673												7,376,673												7,376,673												7,987,450														7,987,450												7,967,630												7,967,630												8,119,892												10,371,850												10,371,850												10,371,850

				MD1		30,000,000		GF1				<----Enter Value				MD1		26,000,000		GF1				<----Enter Value				MD1		26,000,000		GF1				<----Enter Value				MD1		22,500,000		GF1				<----Enter Value				MD1		22,500,000		GF1				<----Enter Value

						30,000,000												26,000,000												26,000,000												22,500,000												22,500,000										749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues								749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues

																																																																				22,500,000												22,500,000												22,500,000												22,500,000														22,500,000												22,500,000												22,500,000												20,000,000												20,000,000												20,000,000												20,000,000

				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		6,057,096		SBP				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value

				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				199		599		2,070,975		Food Service Payments						199		599		2,070,975		Food Service Payments						199		599		2,070,975		Food Service Payments						199		599		2,077,475		Food Service Payments								199		599		2,077,475		Food Service Payments						199		599		2,077,475		Food Service Payments						199		599		2,077,475		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments

				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				199		599		24,425,900		Maintenance Notes						199		599		24,425,900		Maintenance Notes						199		599		24,425,900		Maintenance Notes						199		599		14,289,150		Maintenance Notes								199		599		14,289,150		Maintenance Notes						199		599		14,289,150		Maintenance Notes						199		599		14,289,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes

				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				GF1		(797,695)		BABS Adjustment				<----Enter Value				GF1		(797,695)		BABS Adjustment				<----Enter Value				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				199		599		8,583,000		PFC 2014 NF Issuance						199		599		8,583,000		PFC 2014 NF Issuance						199		599		8,583,000		PFC 2014 NF Issuance						199		599		18,434,625		PFC 2014 NF Issuance								199		599		18,434,625		PFC 2014 NF Issuance						199		599		17,725,286		PFC 2014 NF Issuance						199		599		17,725,286		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase

				GF1		2,319,285		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,450		DS1 (Food Service Payments)				<----Enter Value				GF1		2,319,285		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,975		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,975		DS1 (Food Service Payments)				<----Enter Value				199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase								199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890								199				- 0								199				- 0								199				- 0								199				- 0

				GF1		24,163,863		DS1 (Maintenance Notes)				<----Enter Value				GF1		25,005,873		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,163,863		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,425,900		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,425,900		DS1 (Maintenance Notes)				<----Enter Value				199		499		282,067		PK Tuition						199		499		282,067		PK Tuition						199		499		282,067		PK Tuition						199				- 0										199		240				2020-2021 Budget Deficit										- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0

																																																																														701		190,000		FD2

				GF1		1,442,000		DS1 (Contractual Obligations)								GF1		1,442,000		DS1 (Contractual Obligations)								GF1		1,442,000		DS1 (Contractual Obligations)								GF1		- 0		DS1 (Contractual Obligations)								GF1		- 0		DS1 (Contractual Obligations)								199				- 0								199		699		5,000,000

tc={AC678ECB-B44D-449A-B4FA-228C863EE8C2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Was booked at mid year as a 6XXX object instead of 8911		Facilities Assessment Assessment						199				- 0								199				- 0										199				- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0

				GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		8,490,000		DS1 ( PFC 2014 NF Issuance)								GF1		8,490,000		DS1 ( PFC 2014 NF Issuance)												38,009,832												43,199,832												38,009,832												37,449,140														37,449,140												36,739,801												36,739,801												19,020,390												19,020,390												19,020,390												19,020,390

																																								GF1		- 0		DS1 ( MTN 2017 Issuance)								GF1		5,147,890		FD1 2019-2020 NS Pay Increase

																																																																Transfers In												Transfers In												Transfers In												Transfers In														Transfers In												Transfers In												Transfers In												Transfers In												Transfers In												Transfers In												Transfers In

						46,361,773						46,797,558						46,157,253						46,797,558						51,621,174												34,986,875												40,134,765

												(435,785)												(640,305)																																								199				22,500,000								199				22,500,000								199				22,500,000								199				22,500,000										199				22,500,000								199				22,500,000								199				22,500,000								199				20,000,000								199				20,000,000								199				20,000,000								199				20,000,000

				Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												599				52,310,548								599				52,310,548								599				52,310,548								599				42,788,700										599				42,788,700								599				42,768,880								599				42,768,880								599				26,744,350								599				26,744,350								599				26,744,350								599				26,744,350

				GF1		400,000		From BD1								GF1		- 0		From BD1								GF1		- 0		From BD1								GF1		- 0		From BD1																				699				- 0								699				5,000,000								699				- 0								699				- 0										277				- 0		Transfer in						277				- 0								699				- 0								699				- 0								699				- 0								699				- 0								699				- 0

				GF1		30,000,000		From MD1								GF1		26,000,000		From MD1								GF1		26,000,000		From MD1								GF1		22,500,000		From MD1								GF1		22,500,000		From MD1								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890										240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890

						30,400,000												26,000,000												26,000,000												22,500,000												22,500,000										499				282,067								499				282,067								499				282,067

																																																																Balance												Balance												Balance												Balance														Balance												Balance												Balance												Balance												Balance												Balance												Balance

				DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,873,467		From CP1 (TIRZ High School Payments)								DS1		7,873,467		From CP1 (TIRZ High School Payments)								Transfers Out				77,740,505								Transfers Out				82,930,505								Transfers Out				77,740,505								Transfers Out				67,936,590										Transfers Out				67,936,590								Transfers Out				67,916,770								Transfers Out				67,916,770								Transfers Out				49,392,240								Transfers Out				49,392,240								Transfers Out				49,392,240								Transfers Out				49,392,240

				DS1		24,163,863		From GF1 (Maintenance Notes)								DS1		25,005,873		From GF1 (Maintenance Notes)								DS1		24,163,863		From GF1 (Maintenance Notes)								DS1		24,425,900		From GF1 (Maintenance Notes)								DS1		24,425,900		From GF1 (Maintenance Notes)								Transfers In				77,740,505								Transfers In				82,740,505								Transfers In				77,740,505								Transfers In				67,936,590										Transfers In				67,936,590								Transfers In				67,916,770								Transfers In				67,916,770								Transfers In				49,392,240								Transfers In				49,392,240								Transfers In				49,392,240								Transfers In				49,392,240

				DS1		2,319,285		From GF1 (Food Service Payments)								DS1		2,070,450		From GF1 (Food Service Payments)								DS1		2,319,285		From GF1 (Food Service Payments)								DS1		2,070,975		From GF1 (Food Service Payments)								DS1		2,070,975		From GF1 (Food Service Payments)								Balance				- 0								Balance				190,000								Balance				- 0								Balance				- 0										Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0

				DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		- 0		From GF1  (Contractual Obligations)								DS1		- 0		From GF1  (Contractual Obligations)

				DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		8,490,000		DS1 ( PFC 2014 NF Issuance)								DS1		8,490,000		From GF1 ( PFC 2014 NF Issuance)

				DS1		- 0		From GF1 (Debt Service)								DS1		(797,695)		BABS Adjustment								DS1		(797,695)		BABS Adjustment								DS1		9,947,000		From PFC								DS1		9,947,000		From PFC								(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls														(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls														(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

						53,954,822												53,750,302												53,157,127												52,807,342												52,807,342										(3) CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes														(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes

																																																																(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)														(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)

				CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office														(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office

				CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)



				CP1 		- 0		From GF1 (Pay as you go)								CP1 		- 0		From GF1 (Pay as you go)								CP1 		6,057,096		SBP								CP1 		- 0		From GF1 (Pay as you go)								CP1 		- 0		From GF1 (Pay as you go)

						- 0												- 0												6,057,096												- 0												- 0





																																																				FD1		5,147,890		From GF1 2019-2020 NS Pay Increase





				Balance		- 0		Should be zero								Balance		- 0		Should be zero								Balance		- 0		Should be zero								Balance		(9,947,000)		Should be zero								Balance		- 0		Should be zero



				GF1 Increase / Decrease		7,039,941										GF1 Increase / Decrease		(204,520)										GF1 Increase / Decrease		5,463,921										GF1 Increase / Decrease		(11,374,898)										GF1 Increase / Decrease		(6,022,488)





				(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes

				(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)

				(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office

Laura computes it in June so we are budgeting higher.



Confirm from Laura



Was booked at mid year as a 6XXX object instead of 8911
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State Aid Comparisons-Old Law

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		School Funding Template Results

		Funding Elements				2016-17		2016-17		2016-17		2017-18		2017-18		2017-2018		2018-19		2018-19		2018-19		2019-20		2019-20

		Students				Original		Mid-Year		June		Original		Mid-Year		June		Original		Mid-Year		June		Original		HB3

		1.		Refined Average Daily Attendance (ADA)		193,009.465		194,728.832		191,651.128		194,728.832		195,827.000		193,827.000		192,132.494		188,457.501		187,934.821		187,105.401

		2.		Regular Program ADA		182,656.913		184,135.025		181,456.698		184,135.025		185,812.512		183,283.710		181,915.363		177,674.305		176,703.390		175,889.967

		3.		Special Education FTEs		3,835.520		3,676.569		3,443.901		3,676.569		3,320.591		3,434.621		3,523.234		3,674.196		3,624.803		3,608.806

		4.		Career & Technology FTEs		6,517.032		6,917.238		6,750.529		6,917.238		6,693.897		7,108.669		6,693.897		7,109.000		7,606.628		7,606.628

		5.		Advanced Career & Technology FTEs		832.691		472.596		414.878		472.596		0.000		0.000		0.000		0.000		0.000		0.000

		6.		High School ADA		44,763.224		45,485.484		48,764.300		45,485.484		47,738.437		49,040.900		46,307.386		48,781.253		46,297.558		45,020.904

		7.		Weighted ADA		267,857.490		268,971.603		264,721.283		268,971.603		269,721.402		268,424.826		267,010.725		267,007.149		266,430.637		266,421.940

		8.		Prior Year Refined ADA		193,952.665		194,228.478		194,282.872		194,728.832		193,827.000		192,363.491		193,827.000		193,827.000		193,827.000		187,934.821

		9.		Texas School for the Blind and Visually Impaired ADA		4.400		5.000		5.000		5.000		3.007		3.007		3.007		3.007		3.007		3.007

		10.		Texas School for the Deaf ADA		25.137		23.149		23.149		23.149		17.200		17.200		17.200		17.200		17.200		17.200

		Staff						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		11.		Full-time Staff (not MSS)		11,167		11,377		11,225		11,377.000		11,225.420		11,518.580		11,000.000		11,000.000		11,000.000		11,000.000

		12.		Part-time Staff (not MSS)		188		291		233		291.000		232.830		306.750		250.000		250.000		250.000		250.000

		Property Values						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		13.		Locally Certified Property Value		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed

		14.		State Certified Property Value ("T2" value)		155,051,532,456		152,992,253,415		152,992,253,415		168,099,946,742		165,594,601,700		165,594,601,764		174,202,421,321		174,202,421,321		170,192,945,446		175,924,609,438

		Tax Rates and Collections						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		15.		2005 Adopted M&O Tax Rate		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500

		16.		Compressed M&O Tax Rate		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667

		17.		Average Tax Collection Rate		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed

		18.		M&O Tax Rate		1.0267		1.0267		1.0267		1.0400		1.0400		1.0400		1.0400		1.0400		1.0400		1.0400

		19.		M&O Tax Collections		$1,573,480,958		$1,552,047,950		$1,592,381,409		$1,650,186,250		$1,616,326,407		$1,644,665,216		$1,667,946,967		$1,684,504,603		$1,665,379,987		$1,707,993,831

		20.		I&S Tax Collections		$283,302,436		$282,004,971		$286,348,310		$295,435,022		$269,730,091		$270,370,113		$274,508,824		$277,204,456		$274,173,040		$281,300,161

		21.		Total Tax Collections		$1,856,783,394		$1,834,052,921		$1,878,729,719		$1,945,621,272		$1,886,056,498		$1,915,035,329		$1,942,455,791		$1,961,709,059		$1,939,553,027		$1,989,293,992

		22.		Total Tax Levy		$1,947,926,211		$1,952,756,688		$1,938,101,993		$2,060,687,901		$2,020,358,823		$2,002,012,192		$2,038,052,688		$2,054,483,848		$2,041,405,307		$2,084,838,921

		Funding Components						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		23.		Adjusted Allotment		$5,568		$5,569		$5,569		$5,645		$5,645		$5,645		$5,645		$5,645		$5,645		$5,645

		24.		Revenue at Compressed Rate (RACR) per WADA		$5,159		$5,243		$5,598		$4,972		$4,966		$5,238		$5,238		$5,289		$5,358		$5,186

		25.		Cost of Education Index (CEI)		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170

		26.		Adjusted CEI		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170

		27.		Per Capita Rate		$257.274		$390.186		$390.186		$200.000		$200.000		$206.566		$447.180		$447.180		$459.764		$290.000

		Tier I Allotments												0		0		0		0		0		0

				Program Intent Codes - Allotments				2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		28.		11-Regular Program Allotment		$1,017,033,691		$1,025,447,954		$1,010,532,353		$1,039,442,216		$1,048,911,630		$1,034,636,543		$1,026,912,224		$1,002,971,451		$997,490,635		$992,898,865		$1,083,482,198

		29.		23-Special Education Adjusted Allotment (Spend 52% of Amount)		$100,213,819		$97,454,785		$92,137,400		$98,804,897		$92,601,279		$94,011,019		$99,094,890		$98,695,882		$96,763,908		$96,336,857		$106,715,093

		30.		22-Career & Technology Allotment (Spend 58% of Amount)		$49,028,861		$52,028,463		$50,772,234		$52,738,171		$51,012,516		$54,173,389		$51,012,516		$54,175,912		$57,968,210		$57,968,210		$63,256,718

		31.		21-Gifted & Talented Adjusted Allotment (Spend 55% of Amount)		$6,374,863		$6,449,615		$6,346,777		$6,538,412		$6,632,660		$6,564,920		$6,507,528		$6,383,056		$6,365,352		$6,337,260		$0

		32.		24-Compensatory Education Allotment (Spend 52% of Amount)		$202,834,877		$197,553,895		$197,406,621		$200,249,908		$204,892,920		$207,460,187		$205,780,038		$227,845,729		$227,894,337		$232,894,948		$246,664,759

		33.		25-Bilingual Education Allotment (Spend 52% of Amount)		$29,637,555		$32,181,510		$31,598,887		$32,620,690		$31,810,889		$32,196,333		$32,206,791		$31,422,921		$31,943,268		$31,943,268		$37,983,198

		34.		11-Public Education Grant		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		35.		99-New Instructional Facilities Allotment (NIFA)		$0		$696,765		$696,765		$0		$0		$0		$0		$0		$0		$0		$0

		36.		99-Transportation Allotment		$12,458,110		$0		$0		$0		$0		$0		$0		$0		$0		$0		$9,809,312

		37.		31-High School Allotment		$12,309,887		$12,508,508		$13,410,183		$12,508,508		$13,128,070		$13,486,248		$12,734,531		$13,414,845		$12,731,828		$12,380,749		$0

				Early Education Allotment																						$50,017,919

				School Safety Allotment 																						$1,818,664

				Dropout Recovery School & Residential Placement Facility Allotment																						$125,675

				College Prep Assessment Reimbursement - Not done at this time																						$8,390,471

				Dyslexia Allotment																						$3,022,712

		38.		Total Cost of Tier I		$1,429,891,662		$1,424,321,495		$1,402,901,219		$1,442,902,802		$1,448,989,964		$1,442,528,639		$1,434,248,518		$1,434,909,796		$1,431,157,538		$1,430,760,157		$1,611,286,719

		39.		Less: Local Fund Assignment		$1,498,883,164		$1,478,976,114		$1,478,976,114		$1,647,379,478		$1,622,827,097		$1,622,827,097		$1,707,183,729		$1,707,183,729		$1,667,890,865		$1,724,061,172

		40.		State Share of Tier I		($68,991,502)		($54,654,619)		($76,074,894)		($204,476,676)		($173,837,132)		($180,298,459)		($272,935,211)		($272,273,933)		($236,733,327)		($293,301,016)

		41.		Per Capita Distribution from the Available School Fund (ASF)		$49,898,978		$75,785,233		$75,806,457		$38,945,766		$38,765,400		$39,735,757		$86,675,558		$86,675,558		$89,114,677		$54,501,098

		Foundation School Program (FSP) State 												$0		$0		$0		$0		$0		$0

		Funding						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		42.		Greater of State Share of Tier I or (ASF+NIFA+HS)		$62,208,865		$88,990,506		$89,913,404		$51,454,274		$51,893,470		$53,222,004		$99,410,089		$100,090,402		$101,846,505		$66,881,847

		43.		Tier II		$31,202,699		$32,936,068		$31,765,664		$56,865,001		$57,727,455		$58,014,255		$60,486,271		$61,141,609		$63,827,788		$90,782,467		$26,940,894

		44.		Other Programs		$13,365,169		$66,675,068		$14,364,800		$27,428,972		$13,960,290		$14,277,838		$14,050,027		$14,048,314		$14,049,678		$14,038,335

		45.		Total Available School Fund		($49,898,978)		($75,785,233)		($75,806,457)		($38,945,766)		($38,765,400)		($39,735,757)		($86,675,558)		($86,675,558)		($89,114,677)		($54,501,098)

		46.		Total FSP Operating Fund		$56,877,754		$112,816,409		$60,237,412		$96,802,482		$84,815,815		$85,778,341		$87,270,830		$88,604,768		$90,609,294		$117,201,551

		State Aid by Funding Source												0		0		0		0		0		0

				Fund Code/Object Code - Funding Source				2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		47.		199/5812 - Foundation School Fund		$56,877,754		$112,816,409		$60,237,412		$96,802,482		$84,815,815		$85,778,341		$87,270,830		$88,604,768		$90,609,294		$117,201,551		$35,416,729

		48.		199/5811 - Available School Fund		$49,898,978		$75,785,233		$75,806,457		$38,945,766		$38,765,400		$39,735,757		$86,675,558		$86,675,558		$89,114,677		$54,501,098		$37,586,964

		49.		599/5829 - Existing Debt Allotment (EDA)                            (Link to Detail Report)		$2,623,883		$0		$0		$0		$0		$0		$0		$0		$0		$0

		50.		599/5829 - Instructional Facilities Allotment (IFA) (Bond)    (Link to Detail Report)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		51.		599/5829 - Instructional Facilities Allotment (Lease Purchase)  (See Link Above)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		52.		I&S Hold Harmless (ASAHE for Facilities on TEA's Report) (see HH1920-Calcs tab)		$2,623,883		$0		$0		$2,650,631		$5,109,798		$2,530,457		$2,395,070		$2,758,840		$2,787,292		$2,663,036

		53.		TOTAL  2019-20  FSP/ASF  STATE  AID		$109,400,615		$188,601,642		$136,043,869		$138,398,879		$128,691,012		$128,044,554		$176,341,458		$178,039,166		$182,511,264		$174,365,685

														0		0		0		0		0		0

				FSP Allocations and Adjustments Report                             (Link to Detail Report)				$0				$0		$0		$0		$0		$0		$0		$0

														0		$0		0		0		0		0

														0		0		0		0		0		0

		ADDITIONAL INFO: (Not on TEA's Summary of Finances)												0		0		0		0		0		0

		SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		M&O Rev From State (no Fund 599) (includes TIF & tuition reimbursement, if applicable)				$106,776,732		$188,601,642		$136,043,869		$135,748,248		$123,581,215		$125,514,098		$173,946,387		$175,280,326		$179,723,971		$171,702,649		$73,003,694

		M&O Rev From Local Taxes (net of recapture and up to compressed rate)				$1,319,729,857		$1,321,211,804		$1,391,975,577		$1,285,996,340		$1,281,581,854		$1,352,749,366		$1,299,227,219		$1,312,063,193		$1,325,593,319		$1,314,687,801		$1,641,076,190

		M&O Rev From Local Taxes (for first $.06 above compressed rate; no recapture)				$91,953,694		$90,701,156		$93,058,230		$95,203,053		$93,249,600		$94,884,532		$96,227,710		$97,182,958		$96,079,615		$98,538,106

		M&O Rev From Local Taxes (net of recapture for pennies beyond compressed rate + $.06)				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Additional M&O Rev Resulting From ASATR Credit Against Recapture				$0		$0		$0		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		TOTAL STATE/LOCAL M&O REVENUE				$1,518,460,283		$1,600,514,602		$1,621,077,675		$1,516,947,641		$1,498,412,669		$1,573,147,995		$1,569,401,316		$1,584,526,477		$1,601,396,904		$1,584,928,556		$1,714,079,884

		Less: Credit Balance Due State (See Foundation School Fund balance above)				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		NET TOTAL STATE/LOCAL M&O REVENUE				$1,518,460,283		$1,600,514,602		$1,621,077,675		$1,516,947,641		$1,498,412,669		$1,573,147,995		$1,569,401,316		$1,584,526,477		$1,601,396,904		$1,584,928,556		$1,714,079,884





		SUMMARY OF TOTAL CHAPTER 41 RECAPTURE:						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		Recapture at the $476,500 Level				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$197,031,318		$272,492,039		$275,258,452		$243,707,054		$294,767,924		$0

		Recapture at the $319,500 Level				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total Recapture				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$197,031,318		$272,492,039		$275,258,452		$243,707,054		$294,767,924		$0

		Less: ASATR Credit Against Recapture				$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0

		Total Recapture Payments To TEA				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$206,931,243		$272,492,039		$261,474,742		$243,707,054		$294,768,089		$0



				Incentive Funding		$0		$0		$0		$0		$0		$0

				2017-18 ASATR Lost (ASATR Repealed Effective 9/1/2017)		$0		$0		$0		$0		$0		$0



				Tax revenue check (should be 0)		$0		$0		$0		$0		$0		$0



						$47,160,860		$46,534,504		$46,534,504		$51,129,698		$50,367,666		$50,367,666

				Local Fund Assignment		$1,498,883,164.25		$1,478,976,113.76		$1,478,976,113.76		$1,625,022,185.15		$1,600,803,014.63		$1,600,803,015.25

				Adjusted Local Fund Assignment		$1,451,722,304.37		$1,432,441,609.32		$1,432,441,609.32		$1,573,892,487.12		$1,550,435,348.58		$1,550,435,349.18

				North Forest Incentive		($47,160,859.88)		($46,534,504.44)		($46,534,504.44)		($51,129,698.03)		($50,367,666.05)		($50,367,666.07)



				SCE																						$143,433,706.00

				Need																						$135,665,617.45

				Over / (Under)																						$7,768,088.55

				Mid-Year Amendement

				Pre-K (Professional and Professional Support)

				Half

				Early Education Allotment

				Over / (Under)

				Mid-Year Amendement





State Aid Comparison-New Law

		This report is just a combined Summary of Finances for all years beginning with 19-20, without the links.																																Release 1
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				Summary of Finances - All Years 19-20 thru 23-24

		HOUSTON ISD

		101-912





		Funding Elements								Old Law		HB 3		HB 3		HB 3				HB 3		HB 3		HB 3		HB 3		HB 3		HB 3		HB 3				HB 3

		Students						2011-12		2018-19		2019-20 Mid-Year		2019-20 Year-End		2019-20 Final		2020-21 Original		2020-21 Mid-Year		2020-21 Year-End		2020-21 Final		2021-22		2022-23		2023-24		2024-25				2020-21

		1.		Refined Average Daily Attendance (ADA)				ERROR:#REF!		189,319.882		189,530.400		172,007.234		176,731.581		188,244.477		182,707.078		187,467.069		187,467.069		177,693.300		177,693.300		177,693.300		177,693.300				189,530.400

		2.		Regular Program ADA  (Line 1 - Line 3 - Line 4)    				ERROR:#REF!		178,242.717		177,820.732		160,297.566		164,584.483		175,960.447		171,187.419		176,496.390		176,496.390		165,064.831		165,064.831		165,064.831		165,064.831				177,217.283

		3.		Special Education FTEs								4,073.406		4,073.406		3,878.477		4,044.319		3,665.154		3,696.406		3,696.406		3,871.172		3,871.172		3,871.172		3,871.172				4,073.406

		4.		Career & Technology FTEs				ERROR:#REF!		7,344.883		7,636.262		7,636.262		0.000		8,239.711		7,854.506		7,274.272		7,274.272		8,757.297		8,757.297		8,757.297		8,757.297				8,239.711

		5.		WADA (Weighted Average Daily Attendance)								267,669.117		249,492.936		253,300.613		265,559.429		255,666.829		263,976.272		263,976.272		250,680.543		250,680.543		250,680.543		250,680.543				267,254.960

		Property Values						ERROR:#REF!		46,297.558

		6.		2018 State Certified Property Value ("T2" value)				ERROR:#REF!		268,415.682		176,465,724,564		176,465,724,564		176,465,724,564		176,465,724,564		187,336,394,286		187,336,394,286		187,336,394,286		200,159,027,054		206,199,859,657		214,447,854,043		225,170,246,745				176,465,724,564

		7.		2019 State Certified Property Value ("T2" value)				ERROR:#REF!		193,827.433		188,402,097,151		187,336,394,286		187,336,394,286		198,185,763,513		199,636,044,009		200,159,027,054		200,159,027,054		206,199,859,657		214,447,854,043		225,170,246,745		236,428,759,082				199,336,594,909

		Tax Rates and Collections						ERROR:#REF!		2.500

		8.		State Compression Percentage				ERROR:#REF!		19.154		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		9.		2018-19 M&O Tax Rate						2018-19		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000				1.04000

		10.		2019-20 M&O Tax Rate				ERROR:#REF!		11,000		0.97000		0.97000		0.97000		0.95100		0.96640		0.96640		0.96640		0.96170		0.94850		0.92710		0.90620				0.94580

		11.		2019-20 Tier I M&O Tax Rate				ERROR:#REF!		250		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		12.		2019-20 Maximum Compressed Tax Rate						2018-19		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		13.		2019-20 M&O Tax Collections               				ERROR:#REF!		Not Needed		1,673,845,804		1,647,484,615		1,651,797,000		1,705,909,027		1,748,698,984		1,782,130,436		1,782,130,436		1,829,232,498		1,868,661,707		1,919,577,735		1,971,924,536				1,740,254,917

		14.		2019-20 I&S Tax Rate				ERROR:#REF!		170,192,945,446		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670				0.16670

		15.		2019-20 I&S Tax Collections						2018-19		295,445,644		291,019,801		291,776,881		307,558,116		309,821,861		315,588,648		315,588,648		325,542,527		337,346,068		354,744,676		373,046,248				315,189,051

		16.		2019-20 Total Tax Collections				ERROR:#REF!		1.4500		1,969,291,448		1,938,504,416		1,943,573,881		2,013,467,143		2,058,520,845		2,097,719,084		2,097,719,084		2,154,775,025		2,206,007,775		2,274,322,412		2,344,970,784				2,055,443,968

		17.		2019-20 Total Tax Levy				ERROR:#REF!		0.9667		2,065,913,737		2,056,099,347		0		2,125,911,145		0		0		0		0		0		0		0				2,146,394,105

		Funding Components						ERROR:#REF!		Not Needed

		18.		District Basic Allotment                                                        				ERROR:#REF!		1.0400		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160				$6,160

		19.		ASF ADA (Prior-year ADA)				ERROR:#REF!		$1,668,440,109		189,286.819		189,286.819		189,286.819		189,530.400		176,731.581		176,731.581		176,731.581		187,467.069		177,693.300		177,693.300		177,693.300				$189,530

		20.		Per Capita Rate				ERROR:#REF!		$274,536,065		$259.207		$259.207		$319.713		$250.000		$411.574		$411.574		$411.574		$200.000		$400.000		$200.000		$400.000				$400

		Program Intent Codes - Allotments						ERROR:#REF!		$1,942,976,174

		Tier I Subchapter B & C  Allotments						ERROR:#REF!		$2,032,178,018

		21.		11-Regular Program Allotment 48.051						2018-19		$1,095,375,709		$987,433,006		$1,013,840,415		$1,083,916,355		$1,054,514,499		$1,087,217,763		$1,087,217,763		$1,016,799,361		$1,016,799,361		$1,016,799,361		$1,016,799,361				$1,091,658,463

		22.		Small and Mid-size Allotment 48.101				ERROR:#REF!		$5,645		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		23.		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)				ERROR:#REF!		$486.231		$118,872,088		$118,872,088		$114,680,321		$118,023,248		$111,037,500		$109,665,980		$109,665,980		$113,590,188		$113,590,188		$113,590,188		$113,590,188				$118,872,088

		24.		Dyslexia Allotment 48.103								$2,963,576		$2,963,576		$3,301,144		$2,963,576		$2,955,568		$2,805,880		$2,805,880		$2,969,120		$2,969,120		$2,969,120		$2,969,120				$2,963,576

		25.		24-Total Comp Ed Allotment 48.104 (Spend 55%)				2011-12		2018-19		$270,591,006		$266,738,758		$266,726,488		$264,897,738		$245,467,252		$266,636,573		$266,636,573		$248,834,918		$248,834,918		$248,834,918		$248,834,918				$266,738,758

		26.		25-Total Bilingual Education Allotment 48.105 (Spend 55%)				ERROR:#REF!		$1,006,180,137		$39,351,323		$39,351,323		$38,560,624		$39,351,323		$40,019,471		$38,986,860		$38,986,860		$35,864,632		$35,864,632		$35,864,632		$30,973,835				$39,351,323

		27.		22-Total Career & Technology Allotment 48.106 (Spend 55%)				ERROR:#REF!		$100,334,018		$63,537,337		$63,537,337		$68,796,280		$68,555,619		$65,352,496		$60,527,276		$60,527,276		$72,860,110		$72,860,110		$72,860,110		$72,860,110				$68,555,619

		28.		11-Public Education Grant 48.107				ERROR:#REF!		$55,973,517		$0		$0		$602		$0		$0		$0		$0		$0		$0		$0		$0				$0

		29.		Early Education Allotment 48.108				ERROR:#REF!		$6,412,264		$49,574,489		$49,574,489		$45,081,069		$49,574,489		$45,714,474		$50,025,827		$50,025,827		$43,141,143		$43,141,143		$43,141,143		$43,141,143				$49,574,489

		30.		39-College, Career, or Military Readiness Outcomes Bonus 48.110				ERROR:#REF!		$227,914,281		$6,734,000		$6,734,000		$7,627,000		$6,734,000		$7,627,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000				$6,734,000

		31.		Fast Growth Allotment 48.111				ERROR:#REF!		$32,179,496		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		32.		Teacher Incentive Allotment 48.112				ERROR:#REF!		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		33.		Mentor Program Allotment 48.114				ERROR:#REF!		$2,445,958		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		34.		School Safety Allotment 42.168				ERROR:#REF!		$0		$1,842,235		$1,671,910		$1,717,831		$1,829,736		$1,775,913		$1,822,180		$1,822,180		$1,727,179		$1,727,179		$1,727,179		$1,727,179				$1,842,235

		Tier I Subchapter D  Allotments						ERROR:#REF!		$12,731,828

		35.		99-Total Transportation Allotment 48.151				ERROR:#REF!		$1,444,171,500		$14,602,588		$14,602,588		$7,603,076		$14,602,588		$7,603,076		$7,603,076		$7,603,076		$11,603,076		$11,603,076		$11,603,076		$11,603,076				$14,602,588

		36.		99-New Instructional Facilities Allotment (NIFA) 48.152				ERROR:#REF!		$1,667,890,865		$0		$0		$223,986		$0		$0		$0		$0		$0		$0		$0		$0				$0

		37.		Dropout Recovery and Residential Placement Facility Allotment 48.153				ERROR:#REF!		($223,719,366)		$99,371		$99,371		$116,862		$99,371		$82,918		$87,132		$87,132		$96,564		$96,564		$96,564		$96,564				$99,371

		38.		Tuition Allotment for Districts Not Offering All Grade Levels 48.154				ERROR:#REF!		$94,244,907		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		39.		College Preparation Assesment Reimbursement 48.155								$557,774		$557,774		$697,218		$557,774		$585,393		$585,393		$585,393		$585,393		$585,393		$585,393		$585,393				$557,774

		40.		Certification Examination Reimbursement 48.156						2018-19		$293,622		$293,622		$367,028		$293,622		$451,987		$451,987		$451,987		$451,987		$451,987		$451,987		$451,987				$293,622

		41.		Advanced Placement Tests Set-Aside				ERROR:#REF!		$109,422,693		$0		$0		$0		$0		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)				$0

		42.		Total Cost of Tier I 								$1,664,395,120		$1,552,429,844		$1,569,339,945		$1,651,399,441		$1,583,164,086		$1,634,354,467		$1,634,354,467		$1,556,462,211		$1,556,462,211		$1,556,462,211		$1,556,462,211				$1,661,843,908

		43.		Less: Local Fund Assignment				ERROR:#REF!		$14,392,559		$1,752,139,504		$1,742,228,467		$1,742,228,467		$1,785,653,729		$1,829,464,707		$1,834,257,324		$1,834,257,324		$1,879,924,120		$1,926,813,969		$1,974,968,234		$2,024,303,035				$1,785,657,217

		44.		Per Capita Distribution from the Available School Fund (ASF)				ERROR:#REF!		($94,244,907)		$49,064,468		$49,064,468		$60,517,457		$47,382,600		$78,019,472		$78,019,472		$78,019,472		$37,493,414		$71,077,320		$35,538,660		$71,077,320				$75,812,160

		Foundation School Program (FSP) State Funding						ERROR:#REF!		$94,705,197

		45.		FSP State Share of Tier I (Line 42 - Line 43 - Line 44)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		46.		Tier II State Aid								$27,601,006		$21,258,675		$22,683,275		$28,787,973		$23,714,180		$27,667,370		$27,667,370		$18,841,477		$14,973,906		$10,074,228		$4,895,313				$29,600,291

		47.		Other Programs								$9,563,664		$9,564,787		$0		$10,257,113		$13,729,178		$13,729,178		$13,729,178		$13,729,178		$14,229,178		$14,729,178		$15,229,178				$10,254,773

		48.		Total FSP Operating Fund				ERROR:#REF!		$94,244,907		$37,164,670		$30,823,462		$22,683,275		$39,045,086		$37,443,358		$41,396,548		$41,396,548		$32,570,655		$29,203,084		$24,803,406		$20,124,491				$39,855,064

		State Aid by Fund Code / Object Code - Funding Source						ERROR:#REF!		$0

		M&O State Aid						ERROR:#REF!		$0

		49.		199/5812 - Foundation School Fund				ERROR:#REF!		$0		$72,355,135		$30,823,462		$22,683,275		$39,045,086		$37,443,358		$41,396,548		$41,396,548		$32,570,655		$29,203,084		$24,803,406		$20,124,491		1,541,484.25		$39,855,064

		50.		199/5811 - Available School Fund						$0		$49,064,468		$49,064,468		$60,517,457		$47,382,600		$78,019,472		$78,019,472		$78,019,472		$37,493,414		$71,077,320		$35,538,660		$71,077,320		2,207,311.78		$75,812,160

		I&S State Aid						ERROR:#REF!		$188,950,103

		51.		599/5829- Existing Debt Allotment (EDA)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		52.		599/5829 - Instructional Facilities Allotment (IFA) - Bonds								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		53.		599/5829 - Instructional Facilities Allotment IFA) - Lease-Purchase								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		54.		I&S Hold Harmless (ASAHE for Facilities on TEA's Report) 								$2,242,321		$2,298,931		$2,282,815		$2,211,140		$2,706,047		$2,153,229		$2,153,229		$2,085,949		$1,906,646		$1,867,160		$1,867,160				$2,198,513

		55.		TOTAL  2019-20  FSP/ASF  STATE  AID								$88,466,066		$82,186,861		$85,483,547		$88,638,826		$118,168,877		$121,569,249		$121,569,249		$72,150,018		$102,187,050		$62,209,226		$93,068,971				$117,865,736

		Local Revenue in Excess of Entitlement						2011-12		2018-19

		56.		Local Revenue in Excess of Entitlement				ERROR:#REF!		$188,950,103		$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779		70,803,954.59		$61,634,103

								ERROR:#REF!		$1,335,489,574

		57.		FSP Allocations and Adjustments Report                              (Link to Detail Report)				ERROR:#REF!		$96,256,160

								ERROR:#REF!		$0																								69,262,470.35

								ERROR:#REF!		N/A

		ADDITIONAL INFO: (Not on TEA's Summary of Finances)						ERROR:#REF!		$1,620,695,837

		SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:						ERROR:#REF!		$0

		58.		M&O Rev From State (not including Fund 599 & I&S Hold Harmless) 				ERROR:#REF!		$1,620,695,837		$86,229,138		$79,887,930		$83,200,732		$86,427,686		$115,462,830		$119,416,020		$119,416,020		$70,064,069		$100,280,404		$60,342,066		$91,201,811				$115,667,224

		59.		Gross M&O Rev From Local Taxes 								$1,673,845,804		$1,647,484,615		$1,651,797,000		$1,705,909,027		$1,748,698,984		$1,782,130,436		$1,782,130,436		$1,829,232,498		$1,868,661,707		$1,919,577,735		$1,971,924,536				$1,740,254,917

		60.		Tier 1 Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		61.		Recapture - Copper Penny Level						2018-19		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		62.		Net M&O Revenue From Local Taxes				ERROR:#REF!		$236,694,375		$1,760,074,942		$1,651,930,675		$1,576,937,828		$1,780,252,821		$1,712,428,563		$1,649,692,378		$1,649,692,378		$1,615,967,217		$1,586,345,319		$1,626,925,553		$1,597,271,757				$1,794,288,038

		63.		Less: Credit Balance Due State (only if Line 58 is less than zero)				ERROR:#REF!		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		64.		Net 2019-20 TOTAL STATE/LOCAL M&O REVENUE				ERROR:#REF!		$236,694,375		$1,760,074,942		$1,651,930,675		$1,660,138,560		$1,780,252,821		$1,712,428,563		$1,769,108,398		$1,769,108,398		$1,686,031,286		$1,686,625,723		$1,687,267,619		$1,688,473,568				$1,794,288,038

								ERROR:#REF!		$0

		SUMMARY OF TOTAL RECAPTURE:						ERROR:#REF!		$236,694,375

		65.		Tier I Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		66.		Recapture - Copper Penny Tier II Level								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		67.		Total 2019-20 Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		68.		Less: Formula Transition Grant Funding Credit Against Recapture (if applicable)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		69.		Total 2019-20 Recapture Payments Due TEA 								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103





																		2015 Audit		$10,241,348		$10,241,348		$10,241,348

																		2016 Audit		$28,588,184		$28,588,184		$28,588,184

																		Harvey Funds		$34,454,665		$34,454,665		$34,454,665



																		Tax Revenues		1,796,111,853		1,806,048,901		1,829,543,305		1,878,069,877		1,919,452,581		1,972,908,153		2,027,921,474

																		State Revenues		115,462,830		119,416,020		119,416,020		70,064,069		100,280,404		60,342,066		91,201,811

																		Total Revenues		1,911,574,683		1,925,464,921		1,948,959,325		1,948,133,946		2,019,732,985		2,033,250,219		2,119,123,285

																		Reveneus net of TIRZ		$1,864,161,814		$1,878,052,052		$1,901,546,455		1,899,296,567		1,968,942,111		1,979,919,801		2,063,126,347



																		Line 58 + 59		$1,864,161,814		$1,901,546,455		$1,901,546,455		$1,899,296,567		$1,968,942,111		$1,979,919,801		$2,063,126,347



																		Difference		-		23,494,404		-		-		-		-		-


































2021-2022 General Fund

Appropriation Decreases

Campus PUA enrollment decline $ (52,470,674)
Transfers out (18,428,750)
SCE (7,000,000)
EEA (6,433,346)
Districtwide (5,000,000)
Department cuts (4,800,000)
Harris County Appraisal District (HCAD) (395,077)
Total decreases to appropriations $ (94,527,847)
One-time increase/decreases to appropriations
Retention stipends 2020-2021 (15,553,987)
Total one-time increases/decreases to appropriations $ (15,553,987)
2021-2022 Appropriations $ 2,205,570,566
2021-2022 Deficit $ (82,076,315)
Minimum fallout 40,000,000
Assigned fund balance reserve for Instructional stabilization ) 42,076,315
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Board Report Compare Prior Mtg

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections





						2020-2021				2020-2021

						May 21, 2020				Recommended Budget



		Tax Rate-M&O		$				$

		Formula Revenue per WADA (before recapture)		$				$

		Formula Revenue per WADA (after recapture)		$				$

		Estimated recapture payment		$				$

		Estimated wealth per WADA



		Revenues and Resources

		5700-Local Sources		$		1,785,542,493		$		1,785,542,493

		5800-State Sources				166,787,686				166,787,686

		5900-Federal Sources				19,724,182				19,724,182

		7900-Other Sources				22,500,000				22,500,000

		Total Revenues		$		1,994,554,361		$		1,994,554,361



		Beginning Appropriations		$		1,963,877,171		$		1,963,877,171



		Change in excess revenue payment		$		12,083,891		$		12,083,891



		Teacher Step and Police Officers				26,236,534				9,590,760

		Retention Stipends for 2020-2021								15,553,987

		District Health Insurance Contribution				9,300,000				9,300,000

		Retention Stipends from 2019-2020				(1,084,000)				(1,084,000)

		Salary and Benefit Package		$		34,452,534		$		33,360,747



		Required Increases / Decreases

		Capital Lease Recognition				(15,089,788)				(15,089,788)

		College, Career, Military Readiness (CCMR)				(1,056,471)				(1,056,471)

		Transfers Out				(2,685,625)				(2,685,625)

		IT Maintenance/Software Contracts				2,371,059				2,371,059

		SAT reimbursement 				189,000				189,000

		CTE Certification reimbursement				367,028				367,028

		Property, Liability, Auto Insurance				2,500,000				2,500,000

		Self Insurance				1,000,000				1,000,000

		Harris County Appraisal District (HCAD)				1,157,402				1,157,402

		Performance Contract Schools				5,700,000				5,700,000

		Tax Increment Reinvestment Zone (TIRZ)				1,539,766				1,539,766

		Campus RAS				3,358,555				3,358,555

		Career & Technology Allotment- Middle School				1,384,873				1,384,873

		State Compensatory Education (SCE) compliance				7,049,422				7,049,422

		Early Education Allotment compliance				24,300,000				24,300,000

		Total Required Increases / Decreases		$		32,085,221		$		32,085,221



		Other Increases

		Verizon Innovative Learning Support				864,527				864,527

		Liberty HS lease, maintenance, and custodial				455,922				455,922

		Family & Community Engagement				387,762				387,762

		Federal & State Compliance				472,368				472,368

		Chief Audit Executive				229,021				229,021

		Total Other Increases		$		2,409,600		$		2,409,600



		Decreases

		Vacant Salaries		$		(5,000,000)		$		(7,305,827)

		Utilities				(2,000,000)				(2,000,000)

		LBB Recommendation 1				(412,078)				(412,078)

		LBB Recommendation 39				(145,676)				(145,676)

		Reduction in temporary assignment positions (vacancies)				(835,077)				(835,077)

		District-wide Benefits (Medicare, Workers' Comp)				(1,000,000)				(1,000,000)

		District-wide long-term subs (fallout)				(3,400,000)				(3,400,000)

		Total Decreases		$		(12,792,831)		$		(15,098,658)



		One-Year Funding Items

		Compensation Study from 2019-2020		$		(175,000)		$		(175,000)

		Total One-Year Funding Items		$		(175,000)		$		(175,000)



		Total Appropriations and Transfers Out 		$		2,031,940,587		$		2,028,542,973



		Budget Surplus/(Deficit)		$		(37,386,226)		$		(33,988,612)



		Use of assigned fund balance for North Forest construction				18,434,625				18,434,625

		Net Budget Surplus/(Deficit)		$		(18,951,601)		$		$   (15,553,987)
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Board Report Compare Prior CHG

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections



		Changes since May 21, 2020 Workshop								2020-2021

		Revenue Changes

		Budget deficit May 21, 2020						$		(18,951,601)

		No change		$		-

		Decrease in revenues		$		-



		Appropriation Changes

		Decrease in salary proposal		$		1,091,787

		Decrease in budget for vacant positions				2,305,827

		Decrease in appropriations		$		3,397,614



		Operational budget deficit May 21, 2020						$		(15,553,987)
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Cabinet Meetings

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections

		Revenue

																						Summary

		Original Budget Revenue						$		1,994,554,361

																						Revenue Change		$		143,614,125



		Change in Local Revenue (primarily property taxes)						$		37,038,966												Operational Budget				(7,676,081)

																						COVID				107,628,894

		State Revenue: Value Audits		$		38,829,532						One-time										Carryover				70,063,615

		State Revenue: Harvey Rebuild Schools				34,454,665						One-time										Recapture				139,649,360

		State Revenue: Change in Available School Fund				30,636,872						Change in rate										Budget Changes		$		309,665,787

		State Revenue: Change in Foundation School Program				(1,601,728)

		State Revenue: Other				6,750,000																Additional Deficit				(166,051,662)

		Change in State Revenue						$		109,069,341												Original Budget Deficit				(33,988,612)

																						Total Deficit		$		(200,040,274)

		Change in Federal Revenue						$		(2,494,182)

																						Harvey Rebuild Schools Revenue to Reserve for Operations				(34,454,665)

		Change in Other Sources						$		-		CARES Act										Estimated Resinstatement of Reserve for Operations				(10,000,000)

																						Reserve for PFC Projects				18,434,625

		2020-2021 Mid-Year Revenues						$		2,138,168,486												Reserve for Encumbrances				70,063,615

																						Use of Unassigned Fund Balance		$		(155,996,699)

		Appropriations

																						2019-2020 Increase in Unassigned Fund Balance (Savings)		$		142,726,079

		Original Appropriations						$		2,028,542,973

																						2020-2021 Remaining / (Overspent) from 2019-2020 Savings		$		(13,270,620)

		Special Education						$		19,069,933		Permanent in 2021-2022

		Transfer to Nutrition Services								-		Projected assistance from deficit

		TRS On-behalf								7,000,000		Has an offsetting revenue

		TIRZ								4,471,108		Has an offsetting revenue

		Perforance Contract Schools								3,000,000		TCAH

		Department cuts								(4,717,122)		50% of holdback from food, travel and capital

		Campus Final Budget Settle-up								(23,000,000)		Permanent in 2021-2022

		COVID: Chief Technology Officer (devices and hotspots)				41,590,330						COVID One-time 

		COVID: Facilities (cleaning and sanitizing)				33,602,305						COVID One-time 

		COVID: Spring Cleaning / Sanitizing				9,998,496						COVID One-time 

		COVID: Spring Devices				20,114,628						COVID One-time 

		COVID: Spring PPE				6,492,130						COVID One-time 

		COVID: Health App				3,200,000						COVID One-time 

		COVID: Bottled Water				800,000						COVID One-time 

		COVID: Chief Academic Officer		$		1,778,255						COVID One-time 

		COVID: Transfer of Expenditures CRF				-						COVID One-time 

		COVID: Transfer of Expenditures Operation Connectivity				(9,947,250)						COVID One-time 

		COVID: Transfer of Expenditures Prior Period Purchase Reimbursement				-						COVID One-time 

		COVID Estimated Costs						$		107,628,894

		Other Cuts

		PUA Holding		$		(4,000,000)

		Textbooks				(1,000,000)

		Magnet				(1,500,000)

		Elections				(1,000,000)

		Transportation				(3,000,000)

		Utilties				(1,000,000)

		DW Teacher Stipends				(1,500,000)

		DW Retention Stipends				(500,000)

		Other Cuts						$		(13,500,000)



		Recapture								139,649,360



		Carryover from 2019-2020								70,063,615

																143,614,125

		2020-2021 Mid-Year Budget						$		2,338,208,760						309,665,787						166,051,662

		2020-2021 Mid-Year Budget Deficit						$		(200,040,274)

		Harvey Rebuild Schools Revenue to Reserve for Operations								(34,454,665)

		Estimated Resinstatement of Reserve for Operations								(10,000,000)

		Reserve for PFC Projects								18,434,625

		Reserve for Encumbrances								70,063,615

		2020-2021 Adjusted Deficit						$		(155,996,699)

		2019-2020 Increase in Unassigned Fund Balance (Savings)								142,726,079

		2020-2021 Remaining / (Overspent) from 2019-2020 Savings						$		(13,270,620)
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Cabinet Meetings (2)

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections 2021-2022

		State formula based revenue changes and recapture

		Change in Local Revenue (primarily property taxes)						$		121,181,004

		State Revenue: Change in Available School Fund Rate								(9,889,186)

		State Revenue: Change in Foundation School Program								3,472,065

		State Revenue: Change in Tier II Golden Pennies								(9,946,496)

		TIRZ								(6,040,024)

		Recapture (appropriation)								(201,181,389)



		State formula based revenue changes and recapture						$		(102,404,027)



		Other revenue changes and TRS on-behalf

		State Revenue: Other (TRS On-Behalf, has an offsetting budget increase)						$		7,000,000

		TRS On-behalf (appropriation)								(7,000,000)

		Change in Other State Revenues								(250,000)

		Change in Federal Revenue								(2,494,182)

		Change in Other Sources								(2,500,000)

		Capital Lease Recognition (has an offsetting appropriation)								22,366,685

		Capital Lease Recognition (appropriation)								(22,366,685)



		Other revenue changes						$		(5,244,182)



		Total Revenue Changes (net of recapture)						$		(107,648,209)



		2020-2021 budget deficit								(33,988,612)

		2020-2021 One-Time Retention Stipends								15,553,987

		Transfers Out for PFC Debt (last payment in 2021)								18,428,750

		2021-2022 beginning deficit										$		(107,654,084)



		Enrollment based appropriation changes

		Campus Enrollment Decline (estimate)								52,470,674

		Early Education Allotment (enrollment decline)								6,433,346

		State Compensatory Education Allotment (enrollment decline)								7,000,000

		Bilingual Setaside								(900,000)

		Performance Contract Schools								(7,000,000)

		Enrollment based appropriation changes						$		58,004,020



		2021-2022 adjusted deficit										$		(49,650,064)



		Salary Appropriation Changes

		Teacher Step								(8,000,000)

		Elementary Principals and AP's / Deans								(2,000,000)

		All Employees $500 retention stipend (one-time)								-

		Salary Appropriation Changes						$		(10,000,000)



		2021-2022 adjusted deficit										$		(59,650,064)



		Other Appropriation Changes

		Special Education								(18,954,831)

		Device maintenance from COVID device purchases								(4,569,000)

		Hotspot subscriptions								-

		Wrap-around Specialists								-

		Verizon Innovative Learning Support								(1,636,946)

		Property, Liability, Auto Insurance								(1,000,000)

		Harris County Appraisal District (HCAD)								395,077

		Department cuts								4,800,000

		District-wide cuts								5,000,000

		Proposed PUA cut of $123 (Fund Special Education and Teacher Step Increases)								-

		Other appropriation changes						$		(15,965,700)

		2021-2022 adjusted deficit										$		(75,615,764)



		Budgeted fallout								40,000,000						1.81%



		2021-2022 adjusted deficit (potential use of fund balance)										$		(35,615,764)

		One-Time Retention Stipends (one-time from 2021-2022)								-

		Hotspot Subscriptions - possible ESSER or E-Rate Funding								11,295,600

		Cuts for 2022-2023						$		11,295,600



		2022-2023 beginning deficit (no other budget assumptions made)										$		(64,320,164)



		Fund from fund balance for one-year to determine if there will be ESSER or E-Rate funding available for these costs

		If the district does not add 5,000 students in 2021-2022 the deficit will increase by approximately $40 million



														Balance check to FA

														6,460,551
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Cabinet Meetings (3)

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		General Fund Operating Budget Financial Projections 2020-2021 and 2022-2023

										2021-2022

						2020-2021				Recommended Budget				2022-2023

		Revenue and Resources

		5700-Local Sources		$		1,785,542,493				1,906,723,497				1,948,106,201

		5800-State Sources				166,787,686				157,174,069				187,390,404

		5900-Federal Sources				19,724,182				17,230,000				17,230,000

		7900-Other Sources				22,500,000				42,366,685				20,000,000

		Total Revenues		$		1,994,554,361				2,123,494,251				2,172,726,605



		Beginning Appropriations		$		1,963,877,171				2,028,542,973				2,205,570,566



		Appropriatons with offsetting Revenue

		Capital lease recognition								22,366,685				(22,366,685)

		TRS on-behalf								7,000,000				-

		Tax Increment Reinvestment Zones								6,040,024				2,704,271

		Total Appropriatons with offsetting Revenue		$		18,683,830				35,406,709				(19,662,414)



		Change in recapture payment		$		12,083,891				201,181,389				69,051,108



		Salaries & Benefits

		Teacher step								7,448,057				-

		Elementary Principals and AP's / Deans								2,312,494				-

		Total Salaries & Benefits		$		17,806,760				9,760,551				-



		Appropriation Increases

		Special education								18,954,831				-

		Performance contract schools								7,000,000				-

		Custodial Services								6,700,000

		Device maintenance from COVID device purchases								4,569,000				-

		Verizon Innovative Learning Support								1,636,946				1,221,310

		Property, liability, auto insurance								1,000,000				-

		Blilngual education setaside								900,000				-

		Total increases to appropriations		$		15,810,991				40,760,777				1,221,310

		Appropriation Decreases

		Campus PUA enrollment decline		$						(52,470,674)				-

		Transfers out								(18,428,750)				-

		SCE								(7,000,000)				-

		EEA								(6,433,346)				-

		Districtwide								(5,000,000)				-

		Department cuts								(4,800,000)				-

		Harris County Appraisal District (HCAD)								(395,077)				-

		Total decreases to appropriations		$		(15,098,658)				(94,527,847)				-



		One-time increase/decreases to appropriations

		Compensation Study		$		(175,000)				-				-

		Retention stipends 2020-2021				15,553,987				(15,553,987)				-

		Total one-time increases/decreases to appropriations		$		15,378,987				(15,553,987)				-



		2021-2022 Appropriations		$		2,028,542,973				2,205,570,566				2,256,180,570



		2021-2022 Deficit		$		(33,988,612)				(82,076,315)				(83,453,965)



		Minimum fallout				-				40,000,000				40,000,000

		Unassigned fund balance (1)				15,553,987				-				43,453,965

		Assigned Fund balance for PFC Projects				18,434,625				-				-

		Assigned fund balance reserve for Instructional stabilization (2)				-				42,076,315				-



		Note 1: For 2022-2023 this is the amount that the distirct will need to reduce the budget by to get to a balanced budget net of fallout.

		Note 2: Use of the instructional stabilization fund is to help minimize the impact to the districts's operations in 2021-2022 from enrollment loss, however for 2022-2023 the district will need to make budget reductions referenced in note 1.





						Balance check to FA

						-				-				-



&P of &N	&D




Recapture

		2020-2021		2021-22		2022-23		2023-24		2024-25

		$   132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779

		2020-2021		2021-22		2022-23		2023-24		2024-25

		$   136,605,863		$213,265,281		$282,316,389		$292,652,182		$374,652,779

		May Amendment





Financial Schedule with Adds

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		FINANCIAL STATEMENT FOR 2019-2020																				June Revenue change

		With future projections																		Revenue change 		(15,881,158)

		 																		Exclude Lease		20,009,733

																				Actual revenue drop		(35,890,891)

		Tuesday," "January" "02," "1900		Wednesday," "January" "03," "1900				Offsetting Revenue		2018-2019		2018-2019 Mid-Year		2018-2019 June		2019-2020		2019-2020 HB3		2019-2020 Mid-Year		2019-2020 June		2019-2020 Final		2020-2021 Original		2020-2021 Mid-Year		2020-2021 June		2020-2021 Final		2021-2022 Original		2022-2023 Original		2023-2024 Original		2024-2025 Original						SOURCE		NOTE

				Revenues and Resources

				5700-Local Sources						1,749,167,264		1,775,248,483		1,781,330,125		1,791,341,688		1,729,051,055		1,760,469,818		1,731,875,178		1,736,187,562		1,785,542,493		1,822,581,459		1,858,066,925		1,858,066,925		1,906,723,497		1,948,106,201		2,001,561,773		2,056,575,094

				5800-State Sources						215,146,388		257,444,001		260,033,971		252,012,649		153,313,693		203,395,460		193,222,095		196,534,897		166,787,686		275,859,164		279,810,217		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				5900-Federal Sources						13,031,351		20,138,974		20,138,974		20,720,946		20,720,946		19,724,182		22,601,296		22,601,296		19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				7900-Other Sources						30,400,000		26,000,000		26,000,000		37,589,788		37,589,788		37,589,788		57,599,521		57,599,521		22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues						2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,183,885,279		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				BEGINNING APPROPRIATION						2,096,294,796		2,043,345,624		2,112,995,535		2,043,345,624		2,043,345,624		1,963,877,171		2,084,278,778		2,095,037,918		1,963,877,171		2,028,542,973		2,340,093,760		2,363,451,396		2,028,542,973		2,205,570,566		2,256,180,570		2,271,103,225

		 

		INCREASES TO APPROPRIATIONS:		INCREASES TO APPROPRIATIONS:

																																																						Salary Breakdown		6/8/15 Pres		Final		Difference

				SALARY PROPOSALS																																																		Teachers		19,309,727		29,359,257		10,049,530

						Teacher Step				-		4,331,902		698,568		5,030,470		5,030,470		-		-		-		-		-		-		-		7,448,057		-		-		-														Principal-MS		473,472		470,407		(3,065)

						Teacher Step and Police Officers				-		-		-		-		63,830,999		-		-		-		9,590,760		-		-		-		-		-		-		-														Minimum Pay		2,325,598		2,323,412		(2,186)

						Elementary Principals and AP's / Deans				-		-		-		-		-		-		-				-		-		-				2,312,494		-		-		-

						Retention Stipends 2020-2021																		-		15,553,987		-		21,000,000				(15,553,987)		-		-		-

						Retention Stipends 2021-2022																				-								-		-

						Health Insurance				-		-		-		-		-		-		-		-		9,300,000		-		-		-		-		-		-		-

						Retention Stipends from 2019-2020				-		-		-		-		1,084,000		-		-		-		(1,084,000)		-		-		-		-		-		-		-

				TOTAL SALARY INCREASES						-		4,331,902		698,568		5,030,470		69,945,469		-		-		-		33,360,747		-		21,000,000		-		(5,793,436)		-		-		-														Master Schedule		3,858,860		5,166,094		1,307,234

																																																						Minimum Pay-Hourly		215,052		215,052		-																																																										Sunday," "December" "31," "1899



				CHANGE IN RECAPTURE PAYMENT						3,505,182		(11,017,296)		(17,767,528)		22,276,050		(272,492,039)		-		$75,441,870		(582,698)		$12,083,891		$139,649,360		($19,295,193)		$0		$201,181,389		$69,051,108		$10,335,793		$82,000,597



				MANDATORY INCREASES / DECREASES

						Capital Lease Recognition		Y		-		17,034,739		-		15,089,788		15,089,788		-		20,009,733		-		(15,089,788)		-		-		22,366,685		22,366,685		(22,366,685)		-		-

						Special Education				-		-		-		-		-		-		-		-		-		19,069,933		-		-		18,954,831		-		-		-

						Health & Medical Services- Nurse Project Managers				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						College, Career, Military Readiness (CCMR)		Y		-		-		-		-		7,790,471		(1,056,471)		-		-		(1,056,471)		-		-		-		-		-		-		-

						Transfers Out				7,039,941		(204,520)		-		(11,170,378)		(11,170,378)		(2,124,933)		5,190,000		-		(2,685,625)		-		(709,339)		-		(18,428,750)		-		-		-		Check For Formula

						IT Maintenance/Software Contracts				-		-		-		-		-		-		-		-		2,371,059		-		-		-		-		-		-		-

						Wraparound Specialists																				-		-		-				-		-		-		-

						Blilngual Education Setaside																						-		-				900,000		-		-		-

						Power Up Leases				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						HB3 Bilingual Education Allotment - Dual Language Program		Y		-		-		-		-		3,452,836		-		-		-		-		-		-		-		-		-		-		-

						HB3 Bilingual Education Allotment - Non-LEP in Dual Language Program		Y		-		-		-		-		641,552		-		-		-		-		-		-		-		-		-		-		-

						HB3 Increase in Special Education allotment		Y		-		-		-		-		1,589,311		-		-		-		-		-		-		-		-		-		-		-

						HB3 K-3 Early Reading Allotment (used for full-day PK) needed in State Compensatory Education		Y		-		-		-		-		27,509,855		-		-		-		-		-		-		-		-		-		-		-

						Verizon Innovative Learning Support												-		-		-		-		864,527		-		-		-		1,636,946		1,221,310		1,221,310		1,221,310

						SB500		Y		-		-		-		-		-		1,615,856		-		-		-		-		-		-		-		-		-		-

						TRS On-Behalf		Y		(9,000,000)		40,000,000		-		40,000,000		40,000,000		-		-		-		-		7,000,000		-		-		7,000,000		-		-		-

						Legal Settlements				-		450,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						HB3 School Safety Allotment 		Y		-		-		-		-		1,818,664		-		-		-		-		-		-		-		-		-		-		-

						SAT reimbursement 		Y								-		-		189,000		-		-		189,000		-		-		-		-		-		-		-

						CTE Certification reimbursement		Y								-		-		367,028		-		-		367,028		-		-		-		-		-		-		-

						Property, Liability, Auto Insurance				1,338,800		-		-		2,000,000		2,000,000		500,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		2,500,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		1,000,000		-		-		-

						Self Insurance				-		1,000,000		-		-		-		1,000,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		1,000,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Harris County Appraisal District (HCAD)				-		157,402		-		402,268		402,268		657,402		-		(1,021,964)		1,157,402		-		-		-		(395,077)		-		-		-		Check For Formula

						Performance Contract Schools				-		2,727,968		-		2,727,968		2,727,968		2,400,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June		-		-		5,700,000		3,000,000		-		-		7,000,000		-		-		-

						Tax Increment Reinvestment Zone (TIRZ)		Y		2,123,582		301,367		(1,250,315)		2,495,718		1,051,051		872,973		($2,787,924)		1,686,161		1,539,766		4,471,108		-		-		6,040,024		2,704,271		3,365,552		3,508,829		Check For Formula

						Campus RAS										-				9,700,000		-		-		3,358,555		-		-		-		-		-		-		-

						Career & Technology Allotment- Middle School		Y										-		-		-		-		1,384,873		-						-		-		-		-

						State Compensatory Education (SCE) compliance		Y		-		5,646,950		-		24,089,380		10,702,505		10,000,000		($2,950,578)		-		7,049,422		-		-		-		-		-		-		-

						Early Education Allotment compliance		Y		-		-		-		-		-		27,000,000		-		-		24,300,000		-		-		-		-		-		-		-

				TOTAL MANDATORY INCREASES						1,502,323		67,113,906		(1,250,315)		75,634,744		103,605,891		51,120,855		19,461,231		664,197		32,949,748		33,541,041		(709,339)		22,366,685		46,074,659		(18,441,104)		4,586,862		4,730,140



				OTHER INCREASES

						Achieve 180		Y		-		4,303,151		-		4,303,151		4,303,151		-		-		-		-		-		-		-		-		-		-		-

						Chief Academic Officer- COVID				-		-		-		-		-		-		-		-		-		1,778,255		-		-		-		-		-		-

						Device maintenance from COVID device purchases																-				-		-						4,569,000		-		-		-

						Custodial Services (covert contract to HISD)																				-		-		-				6,700,000		-		-		-

						Police Department																						-		-				-		-		-		-

						Family & Community Engagement												-		-		-		-		387,762		-		-		-		-		-		-		-

						Health Insurance				10,000,000		-		-		7,500,000		8,500,000		-		-		-		-		-		-		-		-		-		-		-

						Federal & State Compliance				-		-		-		-		-		-		-		-		472,368		-		-		-		-		-		-		-

						Wheatley Re-Key				-		-		-		-		-		-														-		-		-		-

						Liberty HS lease, maintenance, and custodial												-		-		-		-		455,922		-		-		-		-		-		-		-

						American Sign Language interpreters				-		-		-		-		-		155,000

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Health & Medical Services CPR Instructor (move from Athletics)				-		-		-		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-		-		-		-		-

						Student Assessment Testing Materials				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Student Assessment - 2 Student Data Specialists				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Curriculum - 2 Curriculum Specialists				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Wrap Around Specialists (after mid-year adjustment)		Y		-		6,483,724				6,483,724		6,483,724		-		-		-				-		-		-		-		-		-		-

						Career and Technology Education (CTE) increase		Y		-		-		-		1,834,770		1,834,770		-		-		-		-		-		-		-		-		-		-		-

						Nutrition Services Indirect Cost Positions		Y		1,705,609		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Texas Connections Academy State Comp Ed		Y		-		2,431,866		-		2,431,866		2,431,866		-		-		-		-		-		-		-		-		-		-		-

						Connections Academy Prior Year Payment		Y		-		1,562,301		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Special Education				5,516,390		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Interventions / Dyslexia				7,996,656		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Achieve 180 (2018-2019 mid-year)				3,200,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Hurricane Harvey Transportation 2018-2019				-		4,053,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Legal Services				-		-		9,200,000		-		-		-		-		-		-		-		-		-		-		-		-		-

						Stop the bleed kits				-		-		-		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		-		-		-

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		-		-		-		-		-		-		-

						Chief Audit Executive				-		-		-		-		86,459		229,021		-		-		229,021		-		-		-		-		-		-		-

						Enrollment Marketing Pilot				-		-		-		-		75,000		-		-		-		-		-		-		-		-		-		-		-

						Transfers out to Nutrition Services				-		-		-		-		5,147,890		-		-		-		-		-		-		-		-		-		-		-

						Facility and Custodial services				-		-		-		3,000,000		3,000,000		-		-		-		-		-		-		-		-		-		-		-

						College Readiness Grant Matching Funds (Houston Endowment)				-		-		-		600,000		600,000		-		-		-		-		-		-		-		-		-		-		-

						Athletics Bond related transportation				-		-		-		500,000		500,000		-		-		-		-		-		-		-		-		-		-		-

						AED Machines				-		-		-		400,000		400,000		-		-		-		-		-		-		-		-		-		-		-

						2 Sr. Sourcing Specialists - Procurement				-		-		-		303,088		303,088		-		-		-		-		-		-		-		-		-		-		-

						Equity and Outreach				-		-		-		237,348		237,348		-		-		-		-		-		-		-		-		-		-		-

						2 HR Investigators				-		-		-		143,862		143,862		-		-		-		-		-		-		-		-		-		-		-

						Fine Arts Positions for Campuses				-		-		-		1,564,920		1,564,920		-		-		-		-		-		-		-		-		-		-		-

						Special Education Teams				-		-		-		1,614,373		1,614,373		-		-		-		-		-		-		-		-		-		-		-

				TOTAL OTHER INCREASES						28,418,655		18,834,042		9,200,000		30,917,102		37,226,451		384,021		-		-		1,545,073		1,778,255		-		-		11,269,000		-		-		-



		TOTAL INCREASES								33,426,160		79,262,554		(9,119,275)		133,858,366		(61,714,228)		51,504,876		94,903,101		81,499		79,939,459		174,968,655		995,468		22,366,685		252,731,613		50,610,004		14,922,656		86,730,737



		DECREASES TO APPROPRIATIONS



						Campus PUA Cut				(33,791,358)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										215,423		- 0

						Campus PUA Enrollment Decline				-		(8,083,444)		-		(9,200,026)		(9,200,026)		-		-		-		-		(23,000,000)		-		-		(52,470,674)		-		-		-

						Department Cuts																						(4,717,122)		-				(4,800,000)		-		-		-

						EEA																						-		-				($6,433,346)		-		-		-

						SCE																						-		-				(7,000,000)		-		-		-

						Districtwide				-		-		-		-		-		-		-		-		-		(11,615,000)						(5,000,000)		-		-		-

						Kandy Stripe contract non-renewal				-		(1,529,199)		-		(1,529,199)		(1,529,199)		-		-		-		-		-		-		-		-		-		-		-

						LBB Recommendation 1				-		-		-		-		-		-		-		-		(412,078)		-		-		-		-		-		-		-

						LBB Recommendation 39				-		-		-		-		-		-		-		-		(145,676)		-		-		-		-		-		-		-

						Vacant Salaries												-		-		-		-		(7,305,827)		-		-		-		-		-		-		-

						Utilities												-		-		-		-		(2,000,000)		-		-		-		-		-		-		-

						Reduction in temporary assignment positions (vacancies)																				(835,077)		-						-		-		-		-

						Chief Academic Officer				(10,032,989)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Communications Officer				(779,217)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief of Staff				(289,060)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Deputy Superintendent				(522,757)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Student Support Officer				(4,891,664)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Financial Officer				(2,119,261)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Operating Officer				(15,628,319)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Information Technology Officer				(6,962,793)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						General Counsel				(215,717)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Human Resources Officer				(1,778,514)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Development Officer				(258,988)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Governmental Relations Officer				(120,361)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Chief Audit Executive				(86,459)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						District-wide Benefits (Medicare, Workers' Comp)				-		-		-		-		-		-		-		-		(1,000,000)		-		-		-		-		-		-		-

						District-wide long-term subs (fallout)				(930,946)		-		-		(6,200,000)		(6,200,000)		-		-		-		(3,400,000)

tc={DB53591D-5CAE-4808-801F-6848B106B7EB}: [Threaded comment]
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Comment:
    Long term subs $3m
Reply:
    G.R increased it by 1.4 Million on 5.13.20		-		-		-		-		-		-		-

						Camps closure				(4,525,270)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL DECREASES								(82,933,673)		(9,612,643)		-		(16,929,225)		(16,929,225)		-		-		-		(15,098,658)		(39,332,122)		-		-		(75,704,020)		-		-		-

		ONE-YEAR FUNDING ITEMS



						Facilities & Logistics - COVID 				-		-		-		-		-		-		-		-		-		33,602,305		-		-		-		-		-		-

						Chief Technology Officer- Devices				-		-		-		-		-		-		-		-		-		41,590,330		-		-		-		-		-		-

						CRF Transfer of expenditures				-		-		-		-		-		-		-		-		-		-		(9,066,975)				-		-		-		-

						Operation Connectivity				-		-		-		-		-		-		-		-		-		(9,947,250)						-		-		-		-

						Prior Period Purchase Reimbursement				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-

						Spring PPE				-		-		-		-		-		-		-		-		-		6,492,130		6,700,276
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Comment:
    TEA PPE Inventory				-		-		-		-

						Spring Cleaning / Sanitizing				-		-		-		-		-		-		-		-		-		9,998,496						-		-		-		-

						Health App				-		-		-		-		-		-		-		-		-		3,200,000						-		-		-		-

						Spring Devices				-		-		-		-		-		-		-		-		-		20,114,628						-		-		-		-

						Health & Medical Services - Nurse Contract and Additional Regular Pay				-		-		-		-		-		-		-		-		-		800,000						-		-		-		-

						Carryover																						70,063,615						-		-		-		-

						IT - Device maintenance and Hotspot subscriptions																				-		-		-				-		-		-		-

						State Compensatory Education 2020-2021 Hold Harmless																				-		-		20,000,000				-

						Winter Storm Uri																				-		-		4,728,867				-		-		-		-

						Performance Audit				1,000,000		-		-		(1,000,000)		(1,000,000)		-		-		-		-		-		-		-		-		-		-		-

						Sinclair T-Buildings				-		-		-		-		-		3,000,000		-		-		-		-		-		-		-		-		-		-

						Facilities Assessment				-		-		-		-		-		7,300,000		(7,300,000)		-		-		-		-		-		-		-		-		-

						Harvey 				-		-		-		-		-		3,066,326

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June
		-		-		-		-		-		-		-		-		-		-

						Old Law Building restoration				-		-		-		-		-		2,758,265

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June								-		-		-		-		-		-		-

						CARES Act Function 11 Salary Transfers				-		-		-		-		-		-		($76,843,961)						-		-		-		-		-		-		-

						Drainage projects (Imelda)				-		-		-		-		-		1,521,464

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Unemployment
		-		-		-		-		-		-		-		-		-		-

						2020 Bond Costs				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Compensation Study from 2019-2020				-		-		-		-		175,000		-		-		-		(175,000)		-		-		-		-		-		-		-

						HS Literacy Initiative for Classroom Libraries 				(4,441,659)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Transfers for SBP				-		-		(2,857,096)		-		-		51,250,676
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Comment:
    Encumbrances & ERP projects						
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Comment:
    Long term subs $3m
Reply:
    G.R increased it by 1.4 Million on 5.13.20		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
						

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare
		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare										
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Comment:
    TEA PPE Inventory		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Take from Medicare		

Reed, Billy "Glenn": Reed, Billy "Glenn":
Will review budget in Spring and bring in June		-		-		-		-		-		-		-		-		-		-

						TOTAL ONE-YEAR FUNDING				(3,441,659)		-		(2,857,096)		(1,000,000)		(825,000)		68,896,731		(84,143,961)		-		(175,000)		175,914,254		22,362,168		-		-		-		-		-

		APPROPRIATIONS  (incl expected fallout)

										2,043,345,624		2,112,995,535		2,101,019,163		2,159,274,765		1,963,877,171		2,084,278,778		2,095,037,918		2,095,119,417		2,028,542,973		2,340,093,760		2,363,451,396		2,385,818,081		2,205,570,566		2,256,180,570		2,271,103,225		2,357,833,962



		BUDGET SURPLUS/(DEFICIT) BEFORE FUND BALANCE ASSIGNMENTS								(35,600,621)		(34,164,077)		(13,516,093)		(57,609,694)		(23,201,689)		(63,099,531)		(89,739,828)		(82,196,141)		(33,988,612)		(201,923,137)		(179,566,117)		(201,932,802)		(82,076,315)		(83,453,965)		(84,859,387)		(85,717,057)



						Reserve Adjustment														50,402,869		50,402,869		50,402,869				($34,454,665)		($34,454,665)

						Estimated Resinstatement of Reserve for Operations																						($10,000,000)		(13,327,425)

						Assigned Fund Balance - North Forest PFC Projects				18,436,625		18,436,625		18,436,625		8,490,000		8,490,000		8,490,000		8,490,000		8,490,000		18,434,625		18,434,625		18,434,625		18,434,625

						Assigned Fund Balance - Insurance Programs																				-		-		2,978,867

						Reserve for Enrumbrances																						70,063,615		70,063,615



		BUDGET SURPLUS/(DEFICIT) AFTER FUND BALANCE ASSIGNMENTS 								(17,163,996)		(15,727,452)		4,920,532		(49,119,694)		(14,711,689)		(4,206,662)		(30,846,959)		(23,303,272)		(15,553,987)		(157,879,562)		(135,871,100)		(183,498,177)		(82,076,315)		(83,453,965)		(84,859,387)		(85,717,057)

																												(157,879,562)		22,008,462

																												Check		42,008,462

		COVID-19 RELATED INCREASES																						(27,349,012)						(3,327,425)

						Personal Protection Equipment (PPE)																				8,300,000				45,335,887

						Additional cleaning supplies																				4,700,000				44,626,548

						Addiitional custodial staffing (contractor)																				7,500,000

						Student devices and hotspots 																				20,000,000

						Infrastructure and staffing needs to support additional devices																				1,200,000

						TOTAL COVID-19 RELATED INCREASES																				41,700,000



																										(57,253,987)

		BUDGET SURPLUS/(DEFICIT) AFTER COVID-19 INCREASES																												(113,433,293)





						Calculations for Letter

																										2020-2021				2022-2023		2022-2023		2021-2022		2022-2023		2023-20204		2024-2025

						Reserve for Operations				ERROR:#REF!						100,167,281																		46,364,840		94,146,930		94,343,209		94,572,552

						Reserve for Operations				100,167,281						103,963,738																		94,146,930		94,343,209		94,572,552		94,809,059

						Increase / (Decrease)				ERROR:#REF!						3,796,457																		47,782,090		196,279		229,343		236,507



						Rebuild Schools																												34,454,665

						Remaining from unassigned fund balance																												13,327,425







						Budget Increase/Decrease over prior year				ERROR:#REF!						115,929,141		(79,468,453)																177,027,593		50,610,004		14,922,656		86,730,737

						Percent Increase/Decrease				ERROR:#REF!						5.67%		(0)																8.73%		-5.75%		-4.54%		-4.81%



						TRS On-Behalf																												87,000,000		87,000,000		87,000,000		87,000,000

						Recapture																												$213,265,281		$282,316,389		$292,652,182		$374,652,779

						Capital Leases																												22,366,685		-		-		-

						Other Uses																												-		-		-		-

						Excluded Expenditures																												322,631,966		369,316,389		379,652,182		461,652,779



						Daily Expenditures (excluding TRS On-behalf, Recpature, Capital Leases)																												5,158,736		5,169,491		5,182,058		5,195,017

						Minimum Fund Balance 90 Days																												464,286,230		465,254,182		466,385,189		467,551,525

						Monthly Expenditures																												156,911,550		157,238,682		157,620,920		158,015,099

						3 Months Operating																												470,734,650		471,716,045		472,862,761		474,045,296
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GF1 Revenues

				HOUSTON INDEPENDENT SCHOOL DISTRICT

				Revenue Schedule

				 

		 				2016-2017 Original Budget		2016-2017 Mid-Year		2016-2017 June		2017-2018 Original Budget		2017-2018 Mid-Year		2017-2018 June Update		2018-2019 Original Budget		2018-2019 Mid-Year		2018-2019 June		2019-2020 Original Budget		2019-2020 HB3		2019-2020 Mid-Year		2019-2020 June		2019-2020 Final		2020-2021 Original Budget		2020-2021 Mid-Year		2020-2021 June		2020-2021 Final		2021-2022 Original Budget		2022-2023 Original Budget		2023-2024 Original Budget		2024-2025 Original Budget		For Board Item

																																																								June Amendment

		7915000000		TRANSFERS FROM OTHER FUNDS		30,400,000		30,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,400,000		26,000,000		26,000,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		22,500,000		20,000,000		20,000,000		20,000,000		20,000,000		128,939,890		Total Revenue Increase		22,500,000		-

		7913000000		PROCEEDS FROM LEASES								-		-		-		-		-		-		15,089,788		15,089,788		15,089,788		35,099,521		35,099,521										22,366,685								123,264,682		Local Property Taxes				-

		5711000000		TAXES, CURRENT YEAR		1,615,925,620		1,633,791,633		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,712,592,547		1,729,409,919		1,723,446,585		1,754,962,013		1,686,671,380		1,727,683,292		1,701,930,039		1,701,470,241		1,754,575,694		1,804,640,668		1,814,577,716		1,829,543,305		1,878,069,877		1,927,957,782		1,981,384,108		2,036,367,741		(2,083,678)		Other Local Revenues		1,814,577,716		-

		5712000000		TAXES, DELINQUENT PRIOR YEARS		-		(25,000,000)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		(9,411,286)		-		-		(8,533,474)		(8,533,474)		(3,761,292)		-		(8,528,815)		(8,528,815)		-		-		(8,505,201)		(8,475,955)		(8,446,267)		(9,613,617)		State Revenues		-8,528,815		0

		5719000000		TAXES, PENALTY AND INTEREST		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		15,500,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		17,000,000		(2,494,182)		Federal Revenues		17,000,000		-

		5749100000		REVENUE IN LIEU OF TAXES		1,700,000		1,197,210		1,197,210		1,700,000		1,274,717		1,274,717		1,274,717		1,519,675		1,321,967		1,519,675		1,519,675		2,000,000		1,526,357		1,526,357		1,526,357		1,249,606		1,296,856		1,296,856		1,296,856		1,296,856		1,296,856		1,296,856						1,296,856		-

		5739020000		OUT OF DISTRICT TUITION																						-		-		-		-		-		-		-		-		-		-		-		-		6.46%		Revenue Increase		0		-

		5739030000		TUITION PRE-K																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5733000000		TUITION, SUMMER		13,000		13,000		13,000		13,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5739050000		TUITION, REGULAR DAY		1,000,000		1,068,901		1,068,901		1,068,901		1,068,901		1,068,901		1,000,000		1,000,000		1,000,000		60,000		60,000		20,000		20,000		20,000		20,000		-		-		-		-		-		-		-						0		-

		5745000000		INSURANCE RECOVERY PROCEEDS		-		1,138,492		1,138,492		-		25,000,000		30,157,500		-		8,518,889		22,222,859		-		-		-		-		-		1,000,000		1,000,000		2,750,000		2,750,000		1,000,000		1,000,000		1,000,000		1,000,000						1,000,000		1,750,000

		5742000000		INTEREST EARNINGS		1,315,000		3,200,000		3,200,000		1,465,000		1,465,000		9,000,000		9,000,000		9,000,000		17,000,000		9,000,000		15,000,000		13,000,000		13,000,000		13,000,000		5,000,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000						2,200,000		-

		5743000000		RENTAL OF FACILITIES		1,180,000		1,180,000		1,180,000		1,180,000		1,180,000		800,000		800,000		800,000		750,000		800,000		800,000		800,000		900,000		900,000		388,186

tc={DD47AFA3-D7AF-44D5-8721-8123E9BE1336}: [Threaded comment]
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Comment:
    Energized for STEM and Center for Hearing leases expring		20,000		20,000		20,000		400,000		400,000		400,000		400,000						20,000		-

		5749000000		OTH REV-LCL SRC																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5749000010		OTH REV-LCL SRC-IDC																						-		-		-		-		-		-		-		-		-		-		-		-						0		-

		5749040000		MISCELLANEOUS REVENUES		3,400,000		4,176,393

Reference: Reference:
Includes dual-credit reimbursement $776K
		4,176,393		3,400,000		3,400,000		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000		6,500,000		5,500,000		3,032,256		3,032,256		3,032,256		2,000,000		2,000,000		2,000,000		3,500,000		3,500,000		3,500,000		3,500,000						2,000,000		-

		5769000000		REVENUE OTHER GOVERNMENTS		2,300,000		2,300,000		2,300,000		2,300,000		2,300,000		2,500,000		2,500,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		3,256,764		3,256,764		3,256,764		3,256,764		3,256,764		3,256,764						3,256,764		-

		5812000000		FOUNDATION SCHOOL PROGRAM		56,877,754		61,236,550		60,237,412		96,802,482		84,815,815		124,146,397		87,270,830		90,308,443		$90,609,294		117,201,551		35,416,729		$72,355,135		$62,181,771		$54,041,584		39,045,086		110,729,692		114,680,745		114,680,745		32,570,655		29,203,084		$24,803,406		$20,124,491						$112,391,743		2,289,002

		5811000000		PER CAPITA STATE REVENUES		49,898,978		75,785,233		75,806,457		38,945,766		38,765,400		39,735,757		86,675,558		86,675,558		89,114,677		54,501,098		37,586,964		49,064,468		49,064,468		60,517,457		47,382,600		78,019,472		78,019,472		78,019,472		37,493,414		71,077,320		$35,538,660		$71,077,320						78,019,472		(0)

		5819000000		OTH FOUNDATN SCH PRG																						-		1,615,856		1,615,856		1,615,856		-		-		-		-		-		-		-		-						0		-

		5829000000		STATE REVENUE-TEA																						-		-		-		-		-		-		5,031,968		-		-		-		-		-						0		5,031,968

		5829000010		STATE REVENUE-TEA IDC		288,514		1,319,403		1,319,403		288,514		1,200,000		1,200,000		1,200,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						60,000		-

		5831000000		TRS ON BEHALF OF		49,000,000		49,000,000		49,000,000		49,000,000		49,000,000		49,000,000		40,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		80,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000		87,000,000						87,000,000		-

		5839000000		STATE REVENUE-NOT TEA								-		-		-		-		-		-		-		-		250,000		250,000		250,000		250,000		-		-		-		-		-		-		-						0		-

		5839000010		STATE REVENUE-NOT TEA-IDC								-		-		-		-		400,000		250,000		250,000		250,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000						50,000		-

		5919000010		FEDERAL REVENUE-OTHER GOV-IDC																								-		-		-				-				-		-		-		-		-								-

		5929000000		FED REVENUE FROM TEA		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-						0		-

		5929000010		FED REVENUE FROM TEA-IDC														10,780,727		12,300,000		12,300,000		6,084,333		6,084,333		5,000,000		$7,877,114		$7,877,114		5,000,000		5,000,000		8,247,279		8,247,279		5,000,000		5,000,000		5,000,000		5,000,000						8,247,279		-

		5939000010		FEDERAL REVENUE-OTHER STATE(TDA)-IDC																				6,215,667		6,215,667		6,300,000		6,300,000		6,300,000		6,300,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000		5,500,000						5,500,000		-

		5949000000		FED REVENUE OTHER AGENCIES		-		-		-		-		-		-		-		5,582,309		5,582,309		6,164,281		6,164,281		6,194,182		6,194,182		6,194,182		6,194,182		4,500,000		7,530,858		7,530,858		4,500,000		4,500,000		4,500,000		4,500,000						7,530,858		-

		5949000010		DIRECT FEDERAL REVENUE-IDC								-		-		-		286,665		286,665		286,665		286,665		286,665		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000						300,000		-

		5949010000		ARMY SALARY REVENUE		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,690,000		1,600,000		1,600,000		1,600,000		1,600,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000		1,550,000						1,550,000		-

		5949020000		AIR FORCE REVENUE		50,500		50,500		50,500		50,500		50,500		50,500		50,500		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000						60,000		-

		5949030000		NAVY SALARY REVENUE		223,459		223,459		223,459		223,459		223,459		223,459		223,459		310,000		310,000		310,000		310,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000						320,000

				GRAND TOTAL 		1,834,762,825		1,862,270,774		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905								9,070,970



				State Funding Property Tax Revenue																						1,641,076,190		1,673,845,804		1,647,484,615		1,651,796,999		1,705,909,027		1,748,698,984		1,758,636,032		1,782,130,436		1,829,232,498		1,868,661,707		1,919,577,735		1,971,924,536

				State Funding State Aid																						73,003,693		121,419,604		111,246,239		114,559,041		86,427,686		188,749,164		192,700,217		192,700,217		70,064,069		100,280,404		60,342,066		91,201,811

				Total Property Tax and State Aid Revenue (net of recapture)																						1,714,079,883		1,795,265,407		1,683,288,984		1,691,496,868		1,659,898,655		1,785,714,897		1,818,898,191		1,761,565,372		1,686,031,286		1,686,625,723		1,687,267,619		1,688,473,568

				Change																								81,185,524		(111,976,423)		8,207,884		(31,598,212)		125,816,241		158,999,536		(57,332,820)		(75,534,085)		594,436		641,896		1,205,949



				Local		1,642,333,620		1,638,565,629		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,749,167,264		1,775,248,483		1,781,330,125		1,791,341,688		1,729,051,055		1,760,469,818		1,731,875,178		1,736,187,562		1,785,542,493		1,822,581,459		1,834,572,521		1,858,066,925		1,906,723,497		1,948,106,201		2,001,561,773		2,056,575,094

				State		156,065,246		187,341,186		186,363,272		185,036,762		173,781,215		214,082,154		215,146,388		257,444,001		260,033,971		252,012,649		153,313,693		203,395,460		193,222,095		196,534,897		166,787,686		275,859,164		284,842,185		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				Federal		5,963,959		5,963,959		5,963,959		5,963,959		5,963,959		5,963,959		13,031,351		20,138,974		20,138,974		20,720,946		20,720,946		19,724,182		22,601,296		22,601,296		19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				Other Sources		30,400,000		30,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,400,000		26,000,000		26,000,000		37,589,788		37,589,788		37,589,788		57,599,521		57,599,521		22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues		1,834,762,825		1,862,270,774		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,007,745,003		2,078,831,458		2,087,503,070		2,101,665,071		1,940,675,482		2,021,179,247		2,005,298,090		2,012,923,276		1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				Property taxes																						1,702,171,380								1,773,102,051		1,814,361,459		1,824,345,757		1,847,840,161		1,896,366,733		1,937,749,437		1,991,205,009		2,046,218,330

				Earnings on investments																														5,000,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000		2,200,000

				Miscellaneous local sources																														7,440,442		6,020,000		8,026,764		8,026,764		8,156,764		8,156,764		8,156,764		8,156,764

				State sources																														166,787,686		275,859,164		284,842,185		279,810,217		157,174,069		187,390,404		147,452,066		178,311,811

				Federal sources																														19,724,182		17,230,000		23,508,137		23,508,137		17,230,000		17,230,000		17,230,000		17,230,000

				Total revenues																														1,972,054,361		2,115,670,623		2,142,922,843		2,161,385,279		2,081,127,566		2,152,726,605		2,166,243,839		2,252,116,905

				Other Sources																														22,500,000		22,500,000		22,500,000		22,500,000		42,366,685		20,000,000		20,000,000		20,000,000

				Total Revenues and Other Sources																														1,994,554,361		2,138,170,623		2,165,422,843		2,183,885,279		2,123,494,251		2,172,726,605		2,186,243,839		2,272,116,905



				Total change from Adopted																														53,878,879		143,616,262		27,252,220		18,462,436		128,939,890		49,232,354		13,517,233		85,873,066

				Percent Change from Adopted																														2.78%		7.20%		1.27%		0.85%		6.46%		2.32%		0.62%		3.93%

				Property Tax Change																														69,410,996		41,259,408		9,984,298		23,494,404		48,526,572		41,382,704		53,455,571		55,013,321

				State Aid Change																														13,473,993		102,321,478		3,951,053		-		(16,363,617)		30,216,335		(39,938,338)		30,859,745

				Interest Earnings Change																														(10,000,000)		(2,800,000)		-		-		(2,800,000)		-		-		-

				Other Local Change																														(2,919,558)		(1,420,442)		2,006,764		-		75,454,432		-		-		-

				Other State Revenues Change																														-		6,750,000		5,031,968		(5,031,968)		6,750,000		-		-		-

				Other Sources Change																														(15,089,788)		-		-		-		19,866,685

				Federal Revenue Change																														(996,764)		(2,494,182)		6,278,137		-		(2,494,182)		-		-		-

				Total change from Adopted (check figure)																														53,878,879		143,616,262		27,252,220		18,462,436		128,939,890		71,599,039		13,517,233		85,873,066

				Property Tax Revenue %																														87.97%		84.00%		83.40%		83.77%		88.44%		88.34%		90.24%		89.25%

				Property Tax Revenue % Change																														4.12%		2.37%		0.55%		1.30%		2.65%		2.20%		2.78%		2.79%

				Property Tax Roll Increase																														$   13,428,925,432		$   1,973,686,001		$   1,060,055,798		$   -		$   8,735,630,020		$   8,176,855,741		$   10,629,912,464		$   11,161,408,087
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Tax Revenues and Transfers

				HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT														HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT												HOUSTON INDEPENDENT SCHOOL DISTRICT

				FY19 Original Budget Tax Revenue Calculations Scenario Current												FY19 Mid-Year Tax Revenue Calculations Scenario Current												FY19 June Tax Revenue Calculations Scenario Current												FY20 Original Budget Tax Revenue Calculations Scenario Current												FY20 HB3 Tax Revenue Calculations Original Budget												FY20 HB3 Tax Revenue Calculations Mid-Year												FY20 HB3 Tax Revenue Calculations June												FY20 HB3 Tax Revenue Calculations Final												FY21 Original Budget Tax Revenue Calculations Scenario Current														FY21 Tax Revenue Calculations Scenario Mid-Year												FY21 Tax Revenue Calculations Scenario June												FY21 Tax Revenue Calculations Scenario Current Final												FY22 Original Budget Tax Revenue Calculations Scenario Current												FY23 Original Budget Tax Revenue Calculations Scenario Current												FY24 Original Budget Tax Revenue Calculations Scenario Current												FY25 Original Budget Tax Revenue Calculations Scenario Current

				No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase														No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase												No Tax Increase

				 

				Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes								Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes						Tax collections estimate		M&O		I&S		Total Taxes



				Roll value date								<----Enter roll date				Roll value date		11/02/2018						<----Enter roll date				Roll value date		04/23/2019						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date		12/07/2019						<----Enter roll date				Roll value date		04/16/2020						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date		04/30/2020						<----Enter roll date						Roll value date		11/13/2020						<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date				Roll value date								<----Enter roll date

				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date						Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date				Freeze value date								<----Enter freeze report date



																Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value														Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value												Roll Value

				Certified Roll(1)		174,602,322,971		Projected Increase		0.97%		<----Enter Certified value				Certified Roll(1)		174,762,710,878		Projected Increase				<----Enter Certified value				Certified Roll(1)		173,833,336,442		Projected Increase				<----Enter Certified value				Certified Roll(1)		178,380,058,088		Projected Increase		0.020		<----Enter Certified value				Certified Roll(1)		182,256,838,081		Projected Increase				<----Enter Certified value				Certified Roll(1)		186,034,621,464		Projected Increase				<----Enter Certified value				Certified Roll(1)		185,991,107,854		Projected Increase				<----Enter Certified value				Certified Roll(1)		185,535,534,086		Projected Increase				<----Enter Certified value				Certified Roll(1)		197,185,763,513		Projected Increase		0.060		<----Enter Certified value						Certified Roll(1)		194,947,109,104		Projected Increase				<----Enter Certified value				Certified Roll(1)		198,167,777,609		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		198,167,777,609		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		204,421,393,533		Projected Increase		- 0		<----Enter Certified value				Certified Roll(1)		212,598,249,274		Projected Increase		0.040		<----Enter Certified value				Certified Roll(1)		223,228,161,738		Projected Increase		0.050		<----Enter Certified value				Certified Roll(1)		234,389,569,825		Projected Increase		0.050		<----Enter Certified value

				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		1,032,032,892						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		1,075,373,733						<----Enter uncertified value				Uncertified Roll(2)		283,480,861						<----Enter uncertified value				Uncertified Roll(2)								<----Enter uncertified value				Uncertified Roll(2)		(1,500,000,000)						<----Enter uncertified value						Uncertified Roll(2)		2,712,340,410						<----Enter uncertified value				Uncertified Roll(2)		551,727,703						<----Enter uncertified value				Uncertified Roll(2)		551,727,703						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value				Uncertified Roll(2)		- 0						<----Enter uncertified value

				Frozen Taxable Value		(5,707,594,520)																								(5,425,445,635)																																																																						Frozen Taxable Value		- 0												Frozen Taxable Value		- 0

				Tax Roll Value		$   168,894,728,451										Tax Roll Value		$   175,794,743,770										Tax Roll Value		$   168,407,890,807										Tax Roll Value		$   178,380,058,088										Tax Roll Value		$   182,256,838,081										Tax Roll Value		$   187,109,995,197										Tax Roll Value		$   186,274,588,715										Tax Roll Value		$   185,535,534,086										Tax Roll Value		$   195,685,763,513												Tax Roll Value		$   197,659,449,514										Tax Roll Value		$   198,719,505,312										Tax Roll Value		$   198,719,505,312										Tax Roll Value		$   204,421,393,533										Tax Roll Value		$   212,598,249,274										Tax Roll Value		$   223,228,161,738										Tax Roll Value		$   234,389,569,825



																Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value														Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value

																Frozen Taxable Value		16,336,487,785						<----Enter Frozen Taxable Value				Frozen Taxable Value		- 0						<----Enter Frozen Taxable Value				Frozen Taxable Value		16,390,493,655						<----Enter Frozen Taxable Value				Frozen Taxable Value		16,751,093,625						<----Enter Frozen Taxable Value				Frozen Taxable Value		17,632,149,212						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,333,185,861						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,405,181,590						<----Enter Frozen Taxable Value				Frozen Taxable Value		19,433,177,013						<----Enter Frozen Taxable Value						Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		18,848,821,191						<----Enter Frozen Taxable Value				Frozen Taxable Value		19,602,774,039						<----Enter Frozen Taxable Value				Frozen Taxable Value		20,582,912,741						<----Enter Frozen Taxable Value				Frozen Taxable Value		21,612,058,378						<----Enter Frozen Taxable Value

																Taxbable Value Excluding Frozen		$   159,458,255,985										Taxbable Value Excluding Frozen		$   168,407,890,807										Taxbable Value Excluding Frozen		$   161,989,564,433										Taxbable Value Excluding Frozen		$   165,505,744,456										Taxbable Value Excluding Frozen		$   169,477,845,985										Taxbable Value Excluding Frozen		$   167,941,402,854										Taxbable Value Excluding Frozen		$   167,130,352,496										Taxbable Value Excluding Frozen		$   176,252,586,500												Taxbable Value Excluding Frozen		$   178,810,628,323										Taxbable Value Excluding Frozen		$   179,870,684,121										Taxbable Value Excluding Frozen		$   179,870,684,121										Taxbable Value Excluding Frozen		$   185,572,572,342										Taxbable Value Excluding Frozen		$   192,995,475,236										Taxbable Value Excluding Frozen		$   202,645,248,997										Taxbable Value Excluding Frozen		$   212,777,511,447



																Homesite Frozen Levy		130,301,073						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		- 0						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		130,110,847						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		135,569,081						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		139,459,062						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		147,109,420						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		147,109,420						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,935,986						<----Enter Homesite Frozen Levy						Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		155,271,733						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		161,482,602						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		169,556,732						<----Enter Homesite Frozen Levy				Homesite Frozen Levy		178,034,569						<----Enter Homesite Frozen Levy

																Homesite Unfrozen Levy		197,132,398										Homesite Unfrozen Levy		- 0										Homesite Unfrozen Levy		197,784,087										Homesite Unfrozen Levy		190,409,681										Homesite Unfrozen Levy		200,424,641										Homesite Unfrozen Levy		208,393,325										Homesite Unfrozen Levy		209,211,699										Homesite Unfrozen Levy		217,204,619												Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		213,575,993										Homesite Unfrozen Levy		212,690,098										Homesite Unfrozen Levy		218,610,136										Homesite Unfrozen Levy		225,135,900										Homesite Unfrozen Levy		231,875,774

																Levy Loss		66,831,325										Levy Loss		- 0										Levy Loss		67,673,240										Levy Loss		54,840,600										Levy Loss		60,965,579										Levy Loss		61,283,904										Levy Loss		62,102,279										Levy Loss		61,268,634												Levy Loss		58,304,260										Levy Loss		58,304,260										Levy Loss		58,304,260										Levy Loss		57,418,366										Levy Loss		57,127,534										Levy Loss		55,579,168										Levy Loss		53,841,206

																Frozen Taxable Value		10,798,133,173										Frozen Taxable Value		- 0										Frozen Taxable Value		10,782,369,030										Frozen Taxable Value		11,926,548,870										Frozen Taxable Value		12,268,765,901										Frozen Taxable Value		12,941,798,230										Frozen Taxable Value		13,093,021,420										Frozen Taxable Value		13,951,506,282												Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,703,268,260										Frozen Taxable Value		13,760,344,971										Frozen Taxable Value		14,480,147,234										Frozen Taxable Value		15,501,621,142										Frozen Taxable Value		16,593,770,962



																Tax Roll Value (net of frozen)		$   170,256,389,158										Tax Roll Value (net of frozen)		$   168,407,890,807										Tax Roll Value (net of frozen)		$   172,771,933,463										Tax Roll Value (net of frozen)		$   177,432,293,326										Tax Roll Value (net of frozen)		$   181,746,611,886										Tax Roll Value (net of frozen)		$   180,883,201,084										Tax Roll Value (net of frozen)		$   180,223,373,916										Tax Roll Value (net of frozen)		$   190,204,092,782												Tax Roll Value (net of frozen)		$   192,513,896,583										Tax Roll Value (net of frozen)		$   193,573,952,381										Tax Roll Value (net of frozen)		$   193,573,952,381										Tax Roll Value (net of frozen)		$   199,332,917,313										Tax Roll Value (net of frozen)		$   207,475,622,470										Tax Roll Value (net of frozen)		$   218,146,870,140										Tax Roll Value (net of frozen)		$   229,371,282,410



				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		1.0400		0.1667		1.2067		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9700		0.1667		1.1367		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9510		0.1667		1.1177		<----Enter tax rate for M&O and I&S columns						Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9664		0.1667		1.1331		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9617		0.1667		1.1284		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9485		0.1667		1.1152		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9271		0.1667		1.0938		<----Enter tax rate for M&O and I&S columns				Tax rate		0.9062		0.1667		1.0729		<----Enter tax rate for M&O and I&S columns

				Gross levy		$   1,756,505,176		$   281,547,512		$   2,038,052,688						Gross levy		$   1,770,666,447		$   283,817,401		$   2,054,483,848						Gross levy		$   1,751,442,064		$   280,735,954		$   2,032,178,018						Gross levy		$   1,796,828,108		$   288,010,813		$   2,084,838,921						Gross levy		$   1,721,093,245		$   295,779,633		$   2,016,872,878						Gross levy		$   1,762,942,135		$   302,971,602		$   2,065,913,737						Gross levy		$   1,754,567,051		$   301,532,296		$   2,056,099,347						Gross levy		$   1,748,166,727		$   300,432,364		$   2,048,599,091						Gross levy		$   1,808,840,922		$   317,070,223		$   2,125,911,145								Gross levy		$   1,860,454,297		$   320,920,666		$   2,181,374,963						Gross levy		$   1,870,698,676		$   322,687,779		$   2,193,386,455						Gross levy		$   1,870,698,676		$   322,687,779		$   2,193,386,455						Gross levy		$   1,916,984,666		$   332,287,973		$   2,249,272,639						Gross levy		$   1,967,906,279		$   345,861,863		$   2,313,768,142						Gross levy		$   2,022,439,633		$   363,650,833		$   2,386,090,466						Gross levy		$   2,078,562,561		$   382,361,928		$   2,460,924,489

				Expected collections ratio(3)		0.9750		0.9750		0.9750		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9767		0.9767		0.9767		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9840		0.9840		0.9840		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9767		0.9767		0.9767		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9800		0.9800		0.9800		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9800		0.9800		0.9800		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9733		0.9733		0.9733		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column						Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9700		0.9700		0.9700		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9780		0.9780		0.9780		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column				Expected collections ratio(3)		0.9797		0.9797		0.9797		<----Enter collection rate in M&O column

				Total current tax collections		$   1,712,592,547		$   274,508,824		$   1,987,101,371						Total current tax collections		$   1,729,409,919		$   277,204,456		$   2,006,614,374						Total current tax collections		$   1,723,446,585		$   276,248,602		$   1,999,695,187						Total current tax collections		$   1,754,962,013		$   281,300,161		$   2,036,262,174						Total current tax collections		$   1,686,671,380		$   289,864,040		$   1,976,535,420						Total current tax collections		$   1,727,683,292		$   296,912,170		$   2,024,595,462						Total current tax collections		$   1,701,930,039		$   292,486,327		$   1,994,416,367						Total current tax collections		$   1,701,470,241		$   292,407,308		$   1,993,877,549						Total current tax collections		$   1,754,575,694		$   307,558,116		$   2,062,133,811								Total current tax collections		$   1,804,640,668		$   311,293,046		$   2,115,933,714						Total current tax collections		$   1,814,577,716		$   313,007,146		$   2,127,584,861						Total current tax collections		$   1,829,543,305		$   315,588,648		$   2,145,131,953						Total current tax collections		$   1,878,069,877		$   325,542,527		$   2,203,612,404						Total current tax collections		$   1,927,957,782		$   338,840,867		$   2,266,798,649						Total current tax collections		$   1,981,384,108		$   356,268,721		$   2,337,652,830						Total current tax collections		$   2,036,367,741		$   374,599,981		$   2,410,967,722

				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(9,411,286)		(1,712,537)		(11,123,823)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,533,474)		(1,466,526)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,533,474)		(1,466,526)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(3,761,292)		(630,427)		(4,391,719)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns						Delinquent tax collections		(8,528,815)		(1,471,185)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,528,815)		(1,471,185)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		- 0		- 0		- 0		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,505,201)		(1,494,799)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,475,955)		(1,524,045)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns				Delinquent tax collections		(8,446,267)		(1,553,733)		(10,000,000)		<----Enter delinquent taxes in M&O and I&S columns

				Total tax collections		$   1,712,592,547		$   274,508,824		$   1,987,101,371						Total tax collections		$   1,729,409,919		$   277,204,456		$   2,006,614,375						Total tax collections		$   1,714,035,299		$   274,536,065		$   1,988,571,364						Total tax collections		$   1,754,962,013		$   281,300,161		$   2,036,262,174						Total tax collections		$   1,686,671,380		$   289,864,040		$   1,976,535,420						Total tax collections		$   1,719,149,818		$   295,445,644		$   2,014,595,462						Total tax collections		$   1,693,396,565		$   291,019,801		$   1,984,416,366						Total tax collections		$   1,697,708,949		$   291,776,881		$   1,989,485,830						Total tax collections		$   1,754,575,694		$   307,558,116		$   2,062,133,810								Total tax collections		$   1,796,111,853		$   309,821,861		$   2,105,933,714						Total tax collections		$   1,806,048,901		$   311,535,961		$   2,117,584,862						Total tax collections		$   1,829,543,305		$   315,588,648		$   2,145,131,953						Total tax collections		$   1,878,069,877		$   325,542,527		$   2,203,612,404						Total tax collections		$   1,919,452,581		$   337,346,068		$   2,256,798,649						Total tax collections		$   1,972,908,153		$   354,744,676		$   2,327,652,829						Total tax collections		$   2,027,921,474		$   373,046,248		$   2,400,967,722



				Estimated Frozen Total(4)		(68,873,543.07)						<----Enter frozen levy loss				Estimated Frozen Total(4)		(66,831,325.00)										Lawsuit Accrual		- 0																																				188,202,071,339																																		Estimated Frozen Total(4)		- 0												Estimated Frozen Total(4)		- 0



				TIRZ M&O portion of payment(5)		(44,645,580.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(44,905,316.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,595,190.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(46,968,182.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,595,190.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		($45,304,014.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		($45,911,950.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(45,911,950.00)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(48,666,667.00)						<----Enter TIRZ M&O portion only						TIRZ M&O portion of payment(5)		(47,412,869.27)		1,253,798				<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(47,412,869.27)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(47,412,869.27)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(48,837,378.57)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(50,790,873.71)		(50,782,342)				<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(53,330,417.40)						<----Enter TIRZ M&O portion only				TIRZ M&O portion of payment(5)		(55,996,938.27)						<----Enter TIRZ M&O portion only

				Adjusted total tax collections		1,667,946,967						Value used for State Aid template tax collections				Adjusted total tax collections		1,684,504,603						Value used for State Aid template tax collections				Adjusted total tax collections		1,668,440,109						Value used for State Aid template tax collections				Adjusted total tax collections		1,707,993,831		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,641,076,190		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,673,845,804		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,647,484,615		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,651,796,999		1,708,186,925				Value used for State Aid template tax collections				Adjusted total tax collections		1,705,909,027						Value used for State Aid template tax collections						Adjusted total tax collections		1,748,698,984						Value used for State Aid template tax collections				Adjusted total tax collections		1,758,636,032						Value used for State Aid template tax collections				Adjusted total tax collections		1,782,130,436						Value used for State Aid template tax collections				Adjusted total tax collections		1,829,232,498						Value used for State Aid template tax collections				Adjusted total tax collections		1,868,661,707						Value used for State Aid template tax collections				Adjusted total tax collections		1,919,577,735						Value used for State Aid template tax collections				Adjusted total tax collections		1,971,924,536						Value used for State Aid template tax collections



				Total TIRZ without passthrough		50,331,258						<----Enter TIRZ Total payment				Total TIRZ without passthrough		50,632,625						<----Enter TIRZ Total payment				Total TIRZ without passthrough		49,382,310						<----Enter TIRZ Total payment				TIRZ without passthrough		52,826,976		2,495,718				<----Enter TIRZ Total payment				TIRZ without passthrough		51,382,309		1,051,051				<----Enter TIRZ Total payment				TIRZ without passthrough		51,155,282						<----Enter TIRZ Total payment				TIRZ without passthrough		49,812,025						<----Enter TIRZ Total payment				TIRZ without passthrough		49,812,025		(3,014,951)				<----Enter TIRZ Total payment				TIRZ without passthrough		52,566,741.51		1,934,117				<----Enter TIRZ Total payment						TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		53,537,849.11						<----Enter TIRZ Total payment				TIRZ without passthrough		55,106,765.86						<----Enter TIRZ Total payment				TIRZ without passthrough		57,311,036.49						<----Enter TIRZ Total payment				TIRZ without passthrough		60,176,588.32						<----Enter TIRZ Total payment				TIRZ without passthrough		63,185,417.74						<----Enter TIRZ Total payment

				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		8,700,000						<----Enter TIRZ Supplemental payment				Passthrough		9,800,000						<----Enter TIRZ Supplemental payment				Passthrough		9,800,000						<----Enter TIRZ Supplemental payment				Passthrough		11,486,161						<----Enter TIRZ Supplemental payment				Passthrough		10,500,000

tc={E85CA4B9-1D7A-4B3C-9825-AE098DEE049D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Laura computes it in June so we are budgeting higher.						<----Enter TIRZ Supplemental payment						Passthrough		14,000,000

tc={E5D979F3-B217-4B3B-A1EF-5A50B0D1A2EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Confirm from Laura		

tc={E85CA4B9-1D7A-4B3C-9825-AE098DEE049D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Laura computes it in June so we are budgeting higher.																				<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,000,000						<----Enter TIRZ Supplemental payment				Passthrough		14,500,000						<----Enter TIRZ Supplemental payment				Passthrough		15,000,000						<----Enter TIRZ Supplemental payment				Passthrough		15,500,000						<----Enter TIRZ Supplemental payment

				Actual total TIRZ		59,031,258						<----Enter TIRZ Passthrough payment				Actual total TIRZ		59,332,625						<----Enter TIRZ Passthrough payment				Actual total TIRZ		58,082,310						<----Enter TIRZ Passthrough payment				Actual total TIRZ		61,526,976										Actual total TIRZ		60,082,309										Actual total TIRZ		60,955,282										Actual total TIRZ		59,612,025										Actual total TIRZ		61,298,186										Actual total TIRZ		63,066,742		1,539,766										Actual total TIRZ		67,537,849										Actual total TIRZ		67,537,849										Actual total TIRZ		67,537,849										Actual total TIRZ		69,106,766										Actual total TIRZ		71,811,036										Actual total TIRZ		75,176,588										Actual total TIRZ		78,685,418



																																																						1,714,079,883

				Estimated 2018 CPTD		177,239,298,643		101.51%								Estimated 2018 CPTD		178,449,728,278		101.51%								Estimated 2018 CPTD		175,924,609,438		101.20%								Estimated 2019 CPTD		180,526,029,661		101.20%								Estimated 2019 CPTD		182,256,838,081		101.20%								Estimated 2019 CPTD		187,336,394,406		Laura Feb protest using JAN values		T2						Estimated 2019 CPTD		187,336,394,286		100.57%								Estimated 2019 CPTD		187,336,394,286										Estimated 2020 CPTD		198,185,763,513		100.51%										Estimated 2020 CPTD		200,159,027,054		102.67%								Estimated 2020 CPTD		200,159,027,054		101.00%								Estimated 2020 CPTD		200,159,027,054		100.72%								Estimated 2020 CPTD		206,199,859,657		100.87%								Estimated 2020 CPTD		214,447,854,043		100.87%								Estimated 2020 CPTD		225,170,246,745		100.87%								Estimated 2020 CPTD		236,428,759,082		100.87%

				OHE		7,264,745,860										OHE		7,264,745,860										OHE		7,301,877,225										OHE		7,264,745,860										OHE		7,264,745,860										OHE		7,657,995,950										OHE		7,657,995,950										OHE		7,657,995,950										OHE		7,264,745,860												OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135										OHE		8,009,976,135

				Estimated 2018 CPTD T4		169,974,552,783										Estimated 2018 CPTD T4		171,184,982,418										Estimated 2018 CPTD T4		168,622,732,213										Estimated 2019 CPTD T4		173,261,283,802										Estimated 2019 CPTD T4		174,992,092,222										Estimated 2019 CPTD T4		179,678,398,456										Estimated 2019 CPTD T4		179,678,398,336										Estimated 2019 CPTD T4		179,678,398,336										Estimated 2020 CPTD T4		190,921,017,654												Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		192,149,050,919										Estimated 2020 CPTD T4		198,189,883,522										Estimated 2020 CPTD T4		206,437,877,908										Estimated 2020 CPTD T4		217,160,270,610										Estimated 2020 CPTD T4		228,418,782,947



				OHE Grown		7,303,004,964										OHE Grown		7,232,809,831										OHE Grown		- 0										OHE Grown		7,449,065,063										OHE Grown		7,232,809,831



				HCAD Fees		16,000,000										HCAD Fees		15,097,732										HCAD Fees		15,097,732										HCAD Fees		15,500,000										HCAD Fees		15,500,000										HCAD Fees		16,000,000										HCAD Fees		16,000,000										HCAD Fees		14,978,036										HCAD Fees		16,500,000		1,000,000										HCAD Fees		15,378,420										HCAD Fees		15,378,420										HCAD Fees		15,378,420										HCAD Fees		16,104,923										HCAD Fees		16,104,923										HCAD Fees		16,104,923										HCAD Fees		16,104,923

																																												402,268												- 0

																																																				Old Law Collections												Old Law Collections												Old Law Collections												Old Law Collections												Old Law Collections														Old Law Collections												Old Law Collections												Old Law Collections

																																																				Roll Value												Roll Value												Roll Value												Roll Value												Roll Value														Roll Value												Roll Value												Roll Value

																																																				Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020								Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020						Certified Roll(1)		- 0		Projected Increase		0.020

																																																				Uncertified Roll(2)		182,256,838,081										Uncertified Roll(2)		186,034,621,464										Uncertified Roll(2)		185,991,107,854										Uncertified Roll(2)		185,535,534,086										Uncertified Roll(2)		197,185,763,513												Uncertified Roll(2)		194,947,109,104										Uncertified Roll(2)		198,167,777,609										Uncertified Roll(2)		198,167,777,609



																																																				Tax Roll Value		$   182,256,838,081										Tax Roll Value		$   186,034,621,464										Tax Roll Value		$   185,991,107,854										Tax Roll Value		$   185,535,534,086										Tax Roll Value		$   197,185,763,513												Tax Roll Value		$   194,947,109,104										Tax Roll Value		$   198,167,777,609										Tax Roll Value		$   198,167,777,609



																																																				Frozen Value												Frozen Value												Frozen Value												Frozen Value												Frozen Value														Frozen Value												Frozen Value												Frozen Value

																																																				Frozen Taxable Value		16,751,093,625										Frozen Taxable Value		17,632,149,212										Frozen Taxable Value		18,333,185,861										Frozen Taxable Value		18,405,181,590										Frozen Taxable Value		19,433,177,013												Frozen Taxable Value		18,848,821,191										Frozen Taxable Value		18,848,821,191										Frozen Taxable Value		18,848,821,191

																																																				Taxbable Value Excluding Frozen		$   165,505,744,456										Taxbable Value Excluding Frozen		$   168,402,472,252										Taxbable Value Excluding Frozen		$   167,657,921,993										Taxbable Value Excluding Frozen		$   167,130,352,496										Taxbable Value Excluding Frozen		$   177,752,586,500												Taxbable Value Excluding Frozen		$   176,098,287,913										Taxbable Value Excluding Frozen		$   179,318,956,418										Taxbable Value Excluding Frozen		$   179,318,956,418



																																																				Homesite Frozen Levy		135,569,081										Homesite Frozen Levy		139,459,062										Homesite Frozen Levy		147,109,420										Homesite Frozen Levy		147,109,420										Homesite Frozen Levy		155,935,986												Homesite Frozen Levy		155,271,733										Homesite Frozen Levy		155,271,733										Homesite Frozen Levy		155,271,733

																																																				Homesite Unfrozen Levy		202,135,447										Homesite Unfrozen Levy		212,767,145										Homesite Unfrozen Levy		221,226,554										Homesite Unfrozen Levy		222,095,326										Homesite Unfrozen Levy		234,500,147												Homesite Unfrozen Levy		227,448,725										Homesite Unfrozen Levy		227,448,725										Homesite Unfrozen Levy		227,448,725

																																																				Levy Loss		66,566,366										Levy Loss		73,308,083										Levy Loss		74,117,133										Levy Loss		74,985,906										Levy Loss		78,564,161												Levy Loss		72,176,993										Levy Loss		72,176,993										Levy Loss		72,176,993

																																																				Frozen Taxable Value		11,234,696,362										Frozen Taxable Value		11,557,061,573										Frozen Taxable Value		12,191,051,668										Frozen Taxable Value		12,191,051,668										Frozen Taxable Value		12,922,514,768												Frozen Taxable Value		12,867,467,693										Frozen Taxable Value		12,867,467,693										Frozen Taxable Value		12,867,467,693



																																																				Tax Roll Value (net of frozen)		$   176,740,440,818										Tax Roll Value (net of frozen)		$   179,959,533,825										Tax Roll Value (net of frozen)		$   179,848,973,661										Tax Roll Value (net of frozen)		$   179,321,404,164										Tax Roll Value (net of frozen)		$   190,675,101,269												Tax Roll Value (net of frozen)		$   188,965,755,606										Tax Roll Value (net of frozen)		$   192,186,424,111										Tax Roll Value (net of frozen)		$   192,186,424,111



																																																				Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067								Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067						Tax rate		1.0400		0.1667		1.2067

																																																				Gross levy		$   1,838,100,585		$   294,626,315		$   2,132,726,900						Gross levy		$   1,871,579,152		$   299,992,543		$   2,171,571,695						Gross levy		$   1,870,429,326		$   299,808,239		$   2,170,237,565						Gross levy		$   1,864,942,603		$   298,928,781		$   2,163,871,384						Gross levy		$   1,983,021,053		$   317,855,394		$   2,300,876,447								Gross levy		$   1,965,243,858		$   315,005,915		$   2,280,249,773						Gross levy		$   1,998,738,811		$   320,374,769		$   2,319,113,580						Gross levy		$   1,998,738,811		$   320,374,769		$   2,319,113,580

																																																				Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800								Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800						Expected collections ratio(3)		0.9800		0.9800		0.9800

																																																				Total current tax collections		$   1,801,338,573		$   288,733,789		$   2,090,072,362						Total current tax collections		$   1,834,147,569		$   293,992,692		$   2,128,140,261						Total current tax collections		$   1,833,020,739		$   293,812,074		$   2,126,832,814						Total current tax collections		$   1,827,643,751		$   292,950,205		$   2,120,593,956						Total current tax collections		$   1,943,360,632		$   311,498,286		$   2,254,858,918								Total current tax collections		$   1,925,938,981		$   308,705,797		$   2,234,644,778						Total current tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,308						Total current tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,308

																																																				Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0								Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0						Delinquent tax collections		- 0		- 0		- 0

																																																				Total tax collections		$   1,801,338,573		$   288,733,789		$   2,090,072,362						Total tax collections		$   1,834,147,569		$   293,992,692		$   2,128,140,261						Total tax collections		$   1,833,020,739		$   293,812,074		$   2,126,832,813						Total tax collections		$   1,827,643,751		$   292,950,205		$   2,120,593,956						Total tax collections		$   1,943,360,632		$   311,498,286		$   2,254,858,918								Total tax collections		$   1,925,938,981		$   308,705,797		$   2,234,644,778						Total tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,309						Total tax collections		$   1,958,764,035		$   313,967,274		$   2,272,731,309







																																																				TIRZ M&O portion of payment(5)		(45,595,190.00)										TIRZ M&O portion of payment(5)		(45,304,014.00)										TIRZ M&O portion of payment(5)		(45,911,950.00)										TIRZ M&O portion of payment(5)		(45,911,950.00)										TIRZ M&O portion of payment(5)		(48,666,667.00)												TIRZ M&O portion of payment(5)		(47,412,869.27)										TIRZ M&O portion of payment(5)		(47,412,869.27)										TIRZ M&O portion of payment(5)		(47,412,869.27)

																																																				Adjusted total tax collections		1,755,743,383										Adjusted total tax collections		1,788,843,555										Adjusted total tax collections		1,787,108,789										Adjusted total tax collections		1,781,731,801										Adjusted total tax collections		1,894,693,965												Adjusted total tax collections		1,878,526,112										Adjusted total tax collections		1,911,351,166										Adjusted total tax collections		1,911,351,166



																																																				TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		51,313,578										TIRZ without passthrough		54,373,066		54,373,066										TIRZ without passthrough		54,373,066		54,373,066								TIRZ without passthrough		54,373,066		54,373,066								TIRZ without passthrough		54,373,066		54,373,066

																																																				Passthrough		8,700,000										Passthrough		9,800,000										Passthrough		9,800,000										Passthrough		11,486,161										Passthrough		10,500,000												Passthrough		14,000,000										Passthrough		14,000,000										Passthrough		14,000,000

																																																				Actual total TIRZ		60,013,578										Actual total TIRZ		61,113,578										Actual total TIRZ		61,113,578										Actual total TIRZ		62,799,739										Actual total TIRZ		64,873,066												Actual total TIRZ		68,373,066										Actual total TIRZ		68,373,066										Actual total TIRZ		68,373,066





				Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out (96-6992)												Transfers Out												Transfers Out												Transfers Out												Transfers Out														Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out												Transfers Out

				BD1		400,000		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		- 0		GF1				<----Enter Value				BD1		9,947,000		GF1				<----Enter Value				From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description								From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description						From		To		Amount		Description

						400,000												- 0												- 0												- 0												9,947,000										PFC		599		9,854,000		Reduction in NF payments						PFC		599		9,854,000		Reduction in NF payments						PFC		599		9,854,000		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments								277		199		- 0		CRF Transfer In						PFC		599		709,339		CRF Transfer In						PFC		599		709,339		CRF Transfer In						PFC		599		2,251,958		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments						PFC		599		- 0		Reduction in NF payments

																																																																				9,854,000												9,854,000												9,854,000												- 0														- 0												709,339												709,339												2,251,958												- 0												- 0												- 0

				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,593,049		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,873,467		DS1 (TIRZ High School Payment)				<----Enter Value				CP1		7,873,467		DS1 (TIRZ High School Payment)				<----Enter Value

						7,593,049												7,593,049												7,593,049												7,873,467												7,873,467										699		599		7,376,673		TIRZ High School Payment						699		599		7,376,673		TIRZ High School Payment						699		599		7,376,673		TIRZ High School Payment						699		599		7,987,450		TIRZ High School Payment								699		599		7,987,450		TIRZ High School Payment						699		599		7,967,630		TIRZ High School Payment						699		599		7,967,630		TIRZ High School Payment						699		599		8,119,892		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment						699		599		10,371,850		TIRZ High School Payment

																																																																				7,376,673												7,376,673												7,376,673												7,987,450														7,987,450												7,967,630												7,967,630												8,119,892												10,371,850												10,371,850												10,371,850

				MD1		30,000,000		GF1				<----Enter Value				MD1		26,000,000		GF1				<----Enter Value				MD1		26,000,000		GF1				<----Enter Value				MD1		22,500,000		GF1				<----Enter Value				MD1		22,500,000		GF1				<----Enter Value

						30,000,000												26,000,000												26,000,000												22,500,000												22,500,000										749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues								749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		22,500,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues						749		199		20,000,000		Medicaid revenues

																																																																				22,500,000												22,500,000												22,500,000												22,500,000														22,500,000												22,500,000												22,500,000												20,000,000												20,000,000												20,000,000												20,000,000

				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		6,057,096		SBP				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value				GF1		- 0		CP1 (Pay as you go ongoing)				<----Enter Value

				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				GF1		- 0		CP1 (Pay as you go .04 Pennies)				<----Enter Value				199		599		2,070,975		Food Service Payments						199		599		2,070,975		Food Service Payments						199		599		2,070,975		Food Service Payments						199		599		2,077,475		Food Service Payments								199		599		2,077,475		Food Service Payments						199		599		2,077,475		Food Service Payments						199		599		2,077,475		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments						199		599		2,076,350		Food Service Payments

				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				GF1		- 0		CP1 (Servicemaster CPI Adjustment)				<----Enter Value				199		599		24,425,900		Maintenance Notes						199		599		24,425,900		Maintenance Notes						199		599		24,425,900		Maintenance Notes						199		599		14,289,150		Maintenance Notes								199		599		14,289,150		Maintenance Notes						199		599		14,289,150		Maintenance Notes						199		599		14,289,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes						199		599		14,296,150		Maintenance Notes

				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				GF1		(797,695)		BABS Adjustment				<----Enter Value				GF1		(797,695)		BABS Adjustment				<----Enter Value				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				GF1		- 0		CP1 (Fund Balance Transfer)				<----Enter Value				199		599		8,583,000		PFC 2014 NF Issuance						199		599		8,583,000		PFC 2014 NF Issuance						199		599		8,583,000		PFC 2014 NF Issuance						199		599		18,434,625		PFC 2014 NF Issuance								199		599		18,434,625		PFC 2014 NF Issuance						199		599		17,725,286		PFC 2014 NF Issuance						199		599		17,725,286		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase

				GF1		2,319,285		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,450		DS1 (Food Service Payments)				<----Enter Value				GF1		2,319,285		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,975		DS1 (Food Service Payments)				<----Enter Value				GF1		2,070,975		DS1 (Food Service Payments)				<----Enter Value				199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase								199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890		2019-2020 NS Pay Increase						199		240		2,647,890								199				- 0								199				- 0								199				- 0								199				- 0

				GF1		24,163,863		DS1 (Maintenance Notes)				<----Enter Value				GF1		25,005,873		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,163,863		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,425,900		DS1 (Maintenance Notes)				<----Enter Value				GF1		24,425,900		DS1 (Maintenance Notes)				<----Enter Value				199		499		282,067		PK Tuition						199		499		282,067		PK Tuition						199		499		282,067		PK Tuition						199				- 0										199		240				2020-2021 Budget Deficit										- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0

																																																																														701		190,000		FD2

				GF1		1,442,000		DS1 (Contractual Obligations)								GF1		1,442,000		DS1 (Contractual Obligations)								GF1		1,442,000		DS1 (Contractual Obligations)								GF1		- 0		DS1 (Contractual Obligations)								GF1		- 0		DS1 (Contractual Obligations)								199				- 0								199		699		5,000,000

tc={AC678ECB-B44D-449A-B4FA-228C863EE8C2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Was booked at mid year as a 6XXX object instead of 8911		Facilities Assessment Assessment						199				- 0								199				- 0										199				- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0								199				- 0

				GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		18,436,625		DS1 ( PFC 2014 NF Issuance)								GF1		8,490,000		DS1 ( PFC 2014 NF Issuance)								GF1		8,490,000		DS1 ( PFC 2014 NF Issuance)												38,009,832												43,199,832												38,009,832												37,449,140														37,449,140												36,739,801												36,739,801												19,020,390												19,020,390												19,020,390												19,020,390

																																								GF1		- 0		DS1 ( MTN 2017 Issuance)								GF1		5,147,890		FD1 2019-2020 NS Pay Increase

																																																																Transfers In												Transfers In												Transfers In												Transfers In														Transfers In												Transfers In												Transfers In												Transfers In												Transfers In												Transfers In												Transfers In

						46,361,773						46,797,558						46,157,253						46,797,558						51,621,174												34,986,875												40,134,765

												(435,785)												(640,305)																																								199				22,500,000								199				22,500,000								199				22,500,000								199				22,500,000										199				22,500,000								199				22,500,000								199				22,500,000								199				20,000,000								199				20,000,000								199				20,000,000								199				20,000,000

				Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												Transfers In (00-5612)												599				52,310,548								599				52,310,548								599				52,310,548								599				42,788,700										599				42,788,700								599				42,768,880								599				42,768,880								599				26,744,350								599				26,744,350								599				26,744,350								599				26,744,350

				GF1		400,000		From BD1								GF1		- 0		From BD1								GF1		- 0		From BD1								GF1		- 0		From BD1																				699				- 0								699				5,000,000								699				- 0								699				- 0										277				- 0		Transfer in						277				- 0								699				- 0								699				- 0								699				- 0								699				- 0								699				- 0

				GF1		30,000,000		From MD1								GF1		26,000,000		From MD1								GF1		26,000,000		From MD1								GF1		22,500,000		From MD1								GF1		22,500,000		From MD1								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890										240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890								240				2,647,890

						30,400,000												26,000,000												26,000,000												22,500,000												22,500,000										499				282,067								499				282,067								499				282,067

																																																																Balance												Balance												Balance												Balance														Balance												Balance												Balance												Balance												Balance												Balance												Balance

				DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,593,049		From CP1 (TIRZ High School Payments)								DS1		7,873,467		From CP1 (TIRZ High School Payments)								DS1		7,873,467		From CP1 (TIRZ High School Payments)								Transfers Out				77,740,505								Transfers Out				82,930,505								Transfers Out				77,740,505								Transfers Out				67,936,590										Transfers Out				67,936,590								Transfers Out				67,916,770								Transfers Out				67,916,770								Transfers Out				49,392,240								Transfers Out				49,392,240								Transfers Out				49,392,240								Transfers Out				49,392,240

				DS1		24,163,863		From GF1 (Maintenance Notes)								DS1		25,005,873		From GF1 (Maintenance Notes)								DS1		24,163,863		From GF1 (Maintenance Notes)								DS1		24,425,900		From GF1 (Maintenance Notes)								DS1		24,425,900		From GF1 (Maintenance Notes)								Transfers In				77,740,505								Transfers In				82,740,505								Transfers In				77,740,505								Transfers In				67,936,590										Transfers In				67,936,590								Transfers In				67,916,770								Transfers In				67,916,770								Transfers In				49,392,240								Transfers In				49,392,240								Transfers In				49,392,240								Transfers In				49,392,240

				DS1		2,319,285		From GF1 (Food Service Payments)								DS1		2,070,450		From GF1 (Food Service Payments)								DS1		2,319,285		From GF1 (Food Service Payments)								DS1		2,070,975		From GF1 (Food Service Payments)								DS1		2,070,975		From GF1 (Food Service Payments)								Balance				- 0								Balance				190,000								Balance				- 0								Balance				- 0										Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0								Balance				- 0

				DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		1,442,000		From GF1  (Contractual Obligations)								DS1		- 0		From GF1  (Contractual Obligations)								DS1		- 0		From GF1  (Contractual Obligations)

				DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		18,436,625		DS1 ( PFC 2014 NF Issuance)								DS1		8,490,000		DS1 ( PFC 2014 NF Issuance)								DS1		8,490,000		From GF1 ( PFC 2014 NF Issuance)

				DS1		- 0		From GF1 (Debt Service)								DS1		(797,695)		BABS Adjustment								DS1		(797,695)		BABS Adjustment								DS1		9,947,000		From PFC								DS1		9,947,000		From PFC								(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls														(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								DS1		- 0		DS1 (Bond Supplement)								(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls														(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

						53,954,822												53,750,302												53,157,127												52,807,342												52,807,342										(3) CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes														(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes

																																																																(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)														(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)

				CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								CP1 		- 0		From GF1 (Servicemaster CPI Adjustment)								(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office														(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office

				CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)								CP1 		- 0		From GF1 (Fund Balance)



				CP1 		- 0		From GF1 (Pay as you go)								CP1 		- 0		From GF1 (Pay as you go)								CP1 		6,057,096		SBP								CP1 		- 0		From GF1 (Pay as you go)								CP1 		- 0		From GF1 (Pay as you go)

						- 0												- 0												6,057,096												- 0												- 0





																																																				FD1		5,147,890		From GF1 2019-2020 NS Pay Increase





				Balance		- 0		Should be zero								Balance		- 0		Should be zero								Balance		- 0		Should be zero								Balance		(9,947,000)		Should be zero								Balance		- 0		Should be zero



				GF1 Increase / Decrease		7,039,941										GF1 Increase / Decrease		(204,520)										GF1 Increase / Decrease		5,463,921										GF1 Increase / Decrease		(11,374,898)										GF1 Increase / Decrease		(6,022,488)





				(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(1) HCAD REPORT (cert_dt_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls												(2) HCAD REPORT (uncert_prop_use_recap_001.pdf), Estimated Certified, Certified Rolls

				(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes												(3) 2013 CAFR collection rate for current taxes

				(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)												(4) HCAD REPORT (HISD Freeze Report)

				(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office												(5) TIRZ report from HISD Tax Office

Laura computes it in June so we are budgeting higher.



Confirm from Laura



Was booked at mid year as a 6XXX object instead of 8911
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State Aid Comparisons-Old Law

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		School Funding Template Results

		Funding Elements				2016-17		2016-17		2016-17		2017-18		2017-18		2017-2018		2018-19		2018-19		2018-19		2019-20		2019-20

		Students				Original		Mid-Year		June		Original		Mid-Year		June		Original		Mid-Year		June		Original		HB3

		1.		Refined Average Daily Attendance (ADA)		193,009.465		194,728.832		191,651.128		194,728.832		195,827.000		193,827.000		192,132.494		188,457.501		187,934.821		187,105.401

		2.		Regular Program ADA		182,656.913		184,135.025		181,456.698		184,135.025		185,812.512		183,283.710		181,915.363		177,674.305		176,703.390		175,889.967

		3.		Special Education FTEs		3,835.520		3,676.569		3,443.901		3,676.569		3,320.591		3,434.621		3,523.234		3,674.196		3,624.803		3,608.806

		4.		Career & Technology FTEs		6,517.032		6,917.238		6,750.529		6,917.238		6,693.897		7,108.669		6,693.897		7,109.000		7,606.628		7,606.628

		5.		Advanced Career & Technology FTEs		832.691		472.596		414.878		472.596		0.000		0.000		0.000		0.000		0.000		0.000

		6.		High School ADA		44,763.224		45,485.484		48,764.300		45,485.484		47,738.437		49,040.900		46,307.386		48,781.253		46,297.558		45,020.904

		7.		Weighted ADA		267,857.490		268,971.603		264,721.283		268,971.603		269,721.402		268,424.826		267,010.725		267,007.149		266,430.637		266,421.940

		8.		Prior Year Refined ADA		193,952.665		194,228.478		194,282.872		194,728.832		193,827.000		192,363.491		193,827.000		193,827.000		193,827.000		187,934.821

		9.		Texas School for the Blind and Visually Impaired ADA		4.400		5.000		5.000		5.000		3.007		3.007		3.007		3.007		3.007		3.007

		10.		Texas School for the Deaf ADA		25.137		23.149		23.149		23.149		17.200		17.200		17.200		17.200		17.200		17.200

		Staff						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		11.		Full-time Staff (not MSS)		11,167		11,377		11,225		11,377.000		11,225.420		11,518.580		11,000.000		11,000.000		11,000.000		11,000.000

		12.		Part-time Staff (not MSS)		188		291		233		291.000		232.830		306.750		250.000		250.000		250.000		250.000

		Property Values						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		13.		Locally Certified Property Value		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed

		14.		State Certified Property Value ("T2" value)		155,051,532,456		152,992,253,415		152,992,253,415		168,099,946,742		165,594,601,700		165,594,601,764		174,202,421,321		174,202,421,321		170,192,945,446		175,924,609,438

		Tax Rates and Collections						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		15.		2005 Adopted M&O Tax Rate		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500		1.4500

		16.		Compressed M&O Tax Rate		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667		0.9667

		17.		Average Tax Collection Rate		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed		Not Needed

		18.		M&O Tax Rate		1.0267		1.0267		1.0267		1.0400		1.0400		1.0400		1.0400		1.0400		1.0400		1.0400

		19.		M&O Tax Collections		$1,573,480,958		$1,552,047,950		$1,592,381,409		$1,650,186,250		$1,616,326,407		$1,644,665,216		$1,667,946,967		$1,684,504,603		$1,665,379,987		$1,707,993,831

		20.		I&S Tax Collections		$283,302,436		$282,004,971		$286,348,310		$295,435,022		$269,730,091		$270,370,113		$274,508,824		$277,204,456		$274,173,040		$281,300,161

		21.		Total Tax Collections		$1,856,783,394		$1,834,052,921		$1,878,729,719		$1,945,621,272		$1,886,056,498		$1,915,035,329		$1,942,455,791		$1,961,709,059		$1,939,553,027		$1,989,293,992

		22.		Total Tax Levy		$1,947,926,211		$1,952,756,688		$1,938,101,993		$2,060,687,901		$2,020,358,823		$2,002,012,192		$2,038,052,688		$2,054,483,848		$2,041,405,307		$2,084,838,921

		Funding Components						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		23.		Adjusted Allotment		$5,568		$5,569		$5,569		$5,645		$5,645		$5,645		$5,645		$5,645		$5,645		$5,645

		24.		Revenue at Compressed Rate (RACR) per WADA		$5,159		$5,243		$5,598		$4,972		$4,966		$5,238		$5,238		$5,289		$5,358		$5,186

		25.		Cost of Education Index (CEI)		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170

		26.		Adjusted CEI		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170		1.170

		27.		Per Capita Rate		$257.274		$390.186		$390.186		$200.000		$200.000		$206.566		$447.180		$447.180		$459.764		$290.000

		Tier I Allotments												0		0		0		0		0		0

				Program Intent Codes - Allotments				2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		28.		11-Regular Program Allotment		$1,017,033,691		$1,025,447,954		$1,010,532,353		$1,039,442,216		$1,048,911,630		$1,034,636,543		$1,026,912,224		$1,002,971,451		$997,490,635		$992,898,865		$1,083,482,198

		29.		23-Special Education Adjusted Allotment (Spend 52% of Amount)		$100,213,819		$97,454,785		$92,137,400		$98,804,897		$92,601,279		$94,011,019		$99,094,890		$98,695,882		$96,763,908		$96,336,857		$106,715,093

		30.		22-Career & Technology Allotment (Spend 58% of Amount)		$49,028,861		$52,028,463		$50,772,234		$52,738,171		$51,012,516		$54,173,389		$51,012,516		$54,175,912		$57,968,210		$57,968,210		$63,256,718

		31.		21-Gifted & Talented Adjusted Allotment (Spend 55% of Amount)		$6,374,863		$6,449,615		$6,346,777		$6,538,412		$6,632,660		$6,564,920		$6,507,528		$6,383,056		$6,365,352		$6,337,260		$0

		32.		24-Compensatory Education Allotment (Spend 52% of Amount)		$202,834,877		$197,553,895		$197,406,621		$200,249,908		$204,892,920		$207,460,187		$205,780,038		$227,845,729		$227,894,337		$232,894,948		$246,664,759

		33.		25-Bilingual Education Allotment (Spend 52% of Amount)		$29,637,555		$32,181,510		$31,598,887		$32,620,690		$31,810,889		$32,196,333		$32,206,791		$31,422,921		$31,943,268		$31,943,268		$37,983,198

		34.		11-Public Education Grant		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		35.		99-New Instructional Facilities Allotment (NIFA)		$0		$696,765		$696,765		$0		$0		$0		$0		$0		$0		$0		$0

		36.		99-Transportation Allotment		$12,458,110		$0		$0		$0		$0		$0		$0		$0		$0		$0		$9,809,312

		37.		31-High School Allotment		$12,309,887		$12,508,508		$13,410,183		$12,508,508		$13,128,070		$13,486,248		$12,734,531		$13,414,845		$12,731,828		$12,380,749		$0

				Early Education Allotment																						$50,017,919

				School Safety Allotment 																						$1,818,664

				Dropout Recovery School & Residential Placement Facility Allotment																						$125,675

				College Prep Assessment Reimbursement - Not done at this time																						$8,390,471

				Dyslexia Allotment																						$3,022,712

		38.		Total Cost of Tier I		$1,429,891,662		$1,424,321,495		$1,402,901,219		$1,442,902,802		$1,448,989,964		$1,442,528,639		$1,434,248,518		$1,434,909,796		$1,431,157,538		$1,430,760,157		$1,611,286,719

		39.		Less: Local Fund Assignment		$1,498,883,164		$1,478,976,114		$1,478,976,114		$1,647,379,478		$1,622,827,097		$1,622,827,097		$1,707,183,729		$1,707,183,729		$1,667,890,865		$1,724,061,172

		40.		State Share of Tier I		($68,991,502)		($54,654,619)		($76,074,894)		($204,476,676)		($173,837,132)		($180,298,459)		($272,935,211)		($272,273,933)		($236,733,327)		($293,301,016)

		41.		Per Capita Distribution from the Available School Fund (ASF)		$49,898,978		$75,785,233		$75,806,457		$38,945,766		$38,765,400		$39,735,757		$86,675,558		$86,675,558		$89,114,677		$54,501,098

		Foundation School Program (FSP) State 												$0		$0		$0		$0		$0		$0

		Funding						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		42.		Greater of State Share of Tier I or (ASF+NIFA+HS)		$62,208,865		$88,990,506		$89,913,404		$51,454,274		$51,893,470		$53,222,004		$99,410,089		$100,090,402		$101,846,505		$66,881,847

		43.		Tier II		$31,202,699		$32,936,068		$31,765,664		$56,865,001		$57,727,455		$58,014,255		$60,486,271		$61,141,609		$63,827,788		$90,782,467		$26,940,894

		44.		Other Programs		$13,365,169		$66,675,068		$14,364,800		$27,428,972		$13,960,290		$14,277,838		$14,050,027		$14,048,314		$14,049,678		$14,038,335

		45.		Total Available School Fund		($49,898,978)		($75,785,233)		($75,806,457)		($38,945,766)		($38,765,400)		($39,735,757)		($86,675,558)		($86,675,558)		($89,114,677)		($54,501,098)

		46.		Total FSP Operating Fund		$56,877,754		$112,816,409		$60,237,412		$96,802,482		$84,815,815		$85,778,341		$87,270,830		$88,604,768		$90,609,294		$117,201,551

		State Aid by Funding Source												0		0		0		0		0		0

				Fund Code/Object Code - Funding Source				2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		47.		199/5812 - Foundation School Fund		$56,877,754		$112,816,409		$60,237,412		$96,802,482		$84,815,815		$85,778,341		$87,270,830		$88,604,768		$90,609,294		$117,201,551		$35,416,729

		48.		199/5811 - Available School Fund		$49,898,978		$75,785,233		$75,806,457		$38,945,766		$38,765,400		$39,735,757		$86,675,558		$86,675,558		$89,114,677		$54,501,098		$37,586,964

		49.		599/5829 - Existing Debt Allotment (EDA)                            (Link to Detail Report)		$2,623,883		$0		$0		$0		$0		$0		$0		$0		$0		$0

		50.		599/5829 - Instructional Facilities Allotment (IFA) (Bond)    (Link to Detail Report)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		51.		599/5829 - Instructional Facilities Allotment (Lease Purchase)  (See Link Above)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		52.		I&S Hold Harmless (ASAHE for Facilities on TEA's Report) (see HH1920-Calcs tab)		$2,623,883		$0		$0		$2,650,631		$5,109,798		$2,530,457		$2,395,070		$2,758,840		$2,787,292		$2,663,036

		53.		TOTAL  2019-20  FSP/ASF  STATE  AID		$109,400,615		$188,601,642		$136,043,869		$138,398,879		$128,691,012		$128,044,554		$176,341,458		$178,039,166		$182,511,264		$174,365,685

														0		0		0		0		0		0

				FSP Allocations and Adjustments Report                             (Link to Detail Report)				$0				$0		$0		$0		$0		$0		$0		$0

														0		$0		0		0		0		0

														0		0		0		0		0		0

		ADDITIONAL INFO: (Not on TEA's Summary of Finances)												0		0		0		0		0		0

		SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		M&O Rev From State (no Fund 599) (includes TIF & tuition reimbursement, if applicable)				$106,776,732		$188,601,642		$136,043,869		$135,748,248		$123,581,215		$125,514,098		$173,946,387		$175,280,326		$179,723,971		$171,702,649		$73,003,694

		M&O Rev From Local Taxes (net of recapture and up to compressed rate)				$1,319,729,857		$1,321,211,804		$1,391,975,577		$1,285,996,340		$1,281,581,854		$1,352,749,366		$1,299,227,219		$1,312,063,193		$1,325,593,319		$1,314,687,801		$1,641,076,190

		M&O Rev From Local Taxes (for first $.06 above compressed rate; no recapture)				$91,953,694		$90,701,156		$93,058,230		$95,203,053		$93,249,600		$94,884,532		$96,227,710		$97,182,958		$96,079,615		$98,538,106

		M&O Rev From Local Taxes (net of recapture for pennies beyond compressed rate + $.06)				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Additional M&O Rev Resulting From ASATR Credit Against Recapture				$0		$0		$0		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		TOTAL STATE/LOCAL M&O REVENUE				$1,518,460,283		$1,600,514,602		$1,621,077,675		$1,516,947,641		$1,498,412,669		$1,573,147,995		$1,569,401,316		$1,584,526,477		$1,601,396,904		$1,584,928,556		$1,714,079,884

		Less: Credit Balance Due State (See Foundation School Fund balance above)				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		NET TOTAL STATE/LOCAL M&O REVENUE				$1,518,460,283		$1,600,514,602		$1,621,077,675		$1,516,947,641		$1,498,412,669		$1,573,147,995		$1,569,401,316		$1,584,526,477		$1,601,396,904		$1,584,928,556		$1,714,079,884





		SUMMARY OF TOTAL CHAPTER 41 RECAPTURE:						2016-17		2016-17		2017-18		2017-18		2017-18		2018-19		2018-19		2018-19		2019-20		2019-20

		Recapture at the $476,500 Level				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$197,031,318		$272,492,039		$275,258,452		$243,707,054		$294,767,924		$0

		Recapture at the $319,500 Level				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total Recapture				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$197,031,318		$272,492,039		$275,258,452		$243,707,054		$294,767,924		$0

		Less: ASATR Credit Against Recapture				$0		$0		$0		N/A		N/A		$0		$0		$0		$0		$0

		Total Recapture Payments To TEA				$161,797,408		$140,134,990		$140,134,990		$268,986,857		$241,494,952		$206,931,243		$272,492,039		$261,474,742		$243,707,054		$294,768,089		$0



				Incentive Funding		$0		$0		$0		$0		$0		$0

				2017-18 ASATR Lost (ASATR Repealed Effective 9/1/2017)		$0		$0		$0		$0		$0		$0



				Tax revenue check (should be 0)		$0		$0		$0		$0		$0		$0



						$47,160,860		$46,534,504		$46,534,504		$51,129,698		$50,367,666		$50,367,666

				Local Fund Assignment		$1,498,883,164.25		$1,478,976,113.76		$1,478,976,113.76		$1,625,022,185.15		$1,600,803,014.63		$1,600,803,015.25

				Adjusted Local Fund Assignment		$1,451,722,304.37		$1,432,441,609.32		$1,432,441,609.32		$1,573,892,487.12		$1,550,435,348.58		$1,550,435,349.18

				North Forest Incentive		($47,160,859.88)		($46,534,504.44)		($46,534,504.44)		($51,129,698.03)		($50,367,666.05)		($50,367,666.07)



				SCE																						$143,433,706.00

				Need																						$135,665,617.45

				Over / (Under)																						$7,768,088.55

				Mid-Year Amendement

				Pre-K (Professional and Professional Support)

				Half

				Early Education Allotment

				Over / (Under)

				Mid-Year Amendement
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				Summary of Finances - All Years 19-20 thru 23-24

		HOUSTON ISD

		101-912





		Funding Elements								Old Law		HB 3		HB 3		HB 3				HB 3		HB 3		HB 3		HB 3		HB 3		HB 3		HB 3				HB 3

		Students						2011-12		2018-19		2019-20 Mid-Year		2019-20 Year-End		2019-20 Final		2020-21 Original		2020-21 Mid-Year		2020-21 Year-End		2020-21 Final		2021-22		2022-23		2023-24		2024-25				2020-21

		1.		Refined Average Daily Attendance (ADA)				ERROR:#REF!		189,319.882		189,530.400		172,007.234		176,731.581		188,244.477		182,707.078		187,467.069		187,467.069		177,693.300		177,693.300		177,693.300		177,693.300				189,530.400

		2.		Regular Program ADA  (Line 1 - Line 3 - Line 4)    				ERROR:#REF!		178,242.717		177,820.732		160,297.566		164,584.483		175,960.447		171,187.419		176,496.390		176,496.390		165,064.831		165,064.831		165,064.831		165,064.831				177,217.283

		3.		Special Education FTEs								4,073.406		4,073.406		3,878.477		4,044.319		3,665.154		3,696.406		3,696.406		3,871.172		3,871.172		3,871.172		3,871.172				4,073.406

		4.		Career & Technology FTEs				ERROR:#REF!		7,344.883		7,636.262		7,636.262		0.000		8,239.711		7,854.506		7,274.272		7,274.272		8,757.297		8,757.297		8,757.297		8,757.297				8,239.711

		5.		WADA (Weighted Average Daily Attendance)								267,669.117		249,492.936		253,300.613		265,559.429		255,666.829		263,976.272		263,976.272		250,680.543		250,680.543		250,680.543		250,680.543				267,254.960

		Property Values						ERROR:#REF!		46,297.558

		6.		2018 State Certified Property Value ("T2" value)				ERROR:#REF!		268,415.682		176,465,724,564		176,465,724,564		176,465,724,564		176,465,724,564		187,336,394,286		187,336,394,286		187,336,394,286		200,159,027,054		206,199,859,657		214,447,854,043		225,170,246,745				176,465,724,564

		7.		2019 State Certified Property Value ("T2" value)				ERROR:#REF!		193,827.433		188,402,097,151		187,336,394,286		187,336,394,286		198,185,763,513		199,636,044,009		200,159,027,054		200,159,027,054		206,199,859,657		214,447,854,043		225,170,246,745		236,428,759,082				199,336,594,909

		Tax Rates and Collections						ERROR:#REF!		2.500

		8.		State Compression Percentage				ERROR:#REF!		19.154		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		9.		2018-19 M&O Tax Rate						2018-19		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000		1.04000				1.04000

		10.		2019-20 M&O Tax Rate				ERROR:#REF!		11,000		0.97000		0.97000		0.97000		0.95100		0.96640		0.96640		0.96640		0.96170		0.94850		0.92710		0.90620				0.94580

		11.		2019-20 Tier I M&O Tax Rate				ERROR:#REF!		250		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		12.		2019-20 Maximum Compressed Tax Rate						2018-19		0.93000		0.93000		0.93000		0.90100		0.91640		0.91640		0.91640		0.91170		0.89850		0.87710		0.85620				0.89580

		13.		2019-20 M&O Tax Collections               				ERROR:#REF!		Not Needed		1,673,845,804		1,647,484,615		1,651,797,000		1,705,909,027		1,748,698,984		1,782,130,436		1,782,130,436		1,829,232,498		1,868,661,707		1,919,577,735		1,971,924,536				1,740,254,917

		14.		2019-20 I&S Tax Rate				ERROR:#REF!		170,192,945,446		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670		0.16670				0.16670

		15.		2019-20 I&S Tax Collections						2018-19		295,445,644		291,019,801		291,776,881		307,558,116		309,821,861		315,588,648		315,588,648		325,542,527		337,346,068		354,744,676		373,046,248				315,189,051

		16.		2019-20 Total Tax Collections				ERROR:#REF!		1.4500		1,969,291,448		1,938,504,416		1,943,573,881		2,013,467,143		2,058,520,845		2,097,719,084		2,097,719,084		2,154,775,025		2,206,007,775		2,274,322,412		2,344,970,784				2,055,443,968

		17.		2019-20 Total Tax Levy				ERROR:#REF!		0.9667		2,065,913,737		2,056,099,347		0		2,125,911,145		0		0		0		0		0		0		0				2,146,394,105

		Funding Components						ERROR:#REF!		Not Needed

		18.		District Basic Allotment                                                        				ERROR:#REF!		1.0400		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160		$6,160				$6,160

		19.		ASF ADA (Prior-year ADA)				ERROR:#REF!		$1,668,440,109		189,286.819		189,286.819		189,286.819		189,530.400		176,731.581		176,731.581		176,731.581		187,467.069		177,693.300		177,693.300		177,693.300				$189,530

		20.		Per Capita Rate				ERROR:#REF!		$274,536,065		$259.207		$259.207		$319.713		$250.000		$411.574		$411.574		$411.574		$200.000		$400.000		$200.000		$400.000				$400

		Program Intent Codes - Allotments						ERROR:#REF!		$1,942,976,174

		Tier I Subchapter B & C  Allotments						ERROR:#REF!		$2,032,178,018

		21.		11-Regular Program Allotment 48.051						2018-19		$1,095,375,709		$987,433,006		$1,013,840,415		$1,083,916,355		$1,054,514,499		$1,087,217,763		$1,087,217,763		$1,016,799,361		$1,016,799,361		$1,016,799,361		$1,016,799,361				$1,091,658,463

		22.		Small and Mid-size Allotment 48.101				ERROR:#REF!		$5,645		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		23.		23-Total Special Education Adjusted Allotment 48.102 (Spend 55%)				ERROR:#REF!		$486.231		$118,872,088		$118,872,088		$114,680,321		$118,023,248		$111,037,500		$109,665,980		$109,665,980		$113,590,188		$113,590,188		$113,590,188		$113,590,188				$118,872,088

		24.		Dyslexia Allotment 48.103								$2,963,576		$2,963,576		$3,301,144		$2,963,576		$2,955,568		$2,805,880		$2,805,880		$2,969,120		$2,969,120		$2,969,120		$2,969,120				$2,963,576

		25.		24-Total Comp Ed Allotment 48.104 (Spend 55%)				2011-12		2018-19		$270,591,006		$266,738,758		$266,726,488		$264,897,738		$245,467,252		$266,636,573		$266,636,573		$248,834,918		$248,834,918		$248,834,918		$248,834,918				$266,738,758

		26.		25-Total Bilingual Education Allotment 48.105 (Spend 55%)				ERROR:#REF!		$1,006,180,137		$39,351,323		$39,351,323		$38,560,624		$39,351,323		$40,019,471		$38,986,860		$38,986,860		$35,864,632		$35,864,632		$35,864,632		$30,973,835				$39,351,323

		27.		22-Total Career & Technology Allotment 48.106 (Spend 55%)				ERROR:#REF!		$100,334,018		$63,537,337		$63,537,337		$68,796,280		$68,555,619		$65,352,496		$60,527,276		$60,527,276		$72,860,110		$72,860,110		$72,860,110		$72,860,110				$68,555,619

		28.		11-Public Education Grant 48.107				ERROR:#REF!		$55,973,517		$0		$0		$602		$0		$0		$0		$0		$0		$0		$0		$0				$0

		29.		Early Education Allotment 48.108				ERROR:#REF!		$6,412,264		$49,574,489		$49,574,489		$45,081,069		$49,574,489		$45,714,474		$50,025,827		$50,025,827		$43,141,143		$43,141,143		$43,141,143		$43,141,143				$49,574,489

		30.		39-College, Career, or Military Readiness Outcomes Bonus 48.110				ERROR:#REF!		$227,914,281		$6,734,000		$6,734,000		$7,627,000		$6,734,000		$7,627,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000		$7,962,000				$6,734,000

		31.		Fast Growth Allotment 48.111				ERROR:#REF!		$32,179,496		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		32.		Teacher Incentive Allotment 48.112				ERROR:#REF!		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		33.		Mentor Program Allotment 48.114				ERROR:#REF!		$2,445,958		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		34.		School Safety Allotment 42.168				ERROR:#REF!		$0		$1,842,235		$1,671,910		$1,717,831		$1,829,736		$1,775,913		$1,822,180		$1,822,180		$1,727,179		$1,727,179		$1,727,179		$1,727,179				$1,842,235

		Tier I Subchapter D  Allotments						ERROR:#REF!		$12,731,828

		35.		99-Total Transportation Allotment 48.151				ERROR:#REF!		$1,444,171,500		$14,602,588		$14,602,588		$7,603,076		$14,602,588		$7,603,076		$7,603,076		$7,603,076		$11,603,076		$11,603,076		$11,603,076		$11,603,076				$14,602,588

		36.		99-New Instructional Facilities Allotment (NIFA) 48.152				ERROR:#REF!		$1,667,890,865		$0		$0		$223,986		$0		$0		$0		$0		$0		$0		$0		$0				$0

		37.		Dropout Recovery and Residential Placement Facility Allotment 48.153				ERROR:#REF!		($223,719,366)		$99,371		$99,371		$116,862		$99,371		$82,918		$87,132		$87,132		$96,564		$96,564		$96,564		$96,564				$99,371

		38.		Tuition Allotment for Districts Not Offering All Grade Levels 48.154				ERROR:#REF!		$94,244,907		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		39.		College Preparation Assesment Reimbursement 48.155								$557,774		$557,774		$697,218		$557,774		$585,393		$585,393		$585,393		$585,393		$585,393		$585,393		$585,393				$557,774

		40.		Certification Examination Reimbursement 48.156						2018-19		$293,622		$293,622		$367,028		$293,622		$451,987		$451,987		$451,987		$451,987		$451,987		$451,987		$451,987				$293,622

		41.		Advanced Placement Tests Set-Aside				ERROR:#REF!		$109,422,693		$0		$0		$0		$0		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)		($23,460)				$0

		42.		Total Cost of Tier I 								$1,664,395,120		$1,552,429,844		$1,569,339,945		$1,651,399,441		$1,583,164,086		$1,634,354,467		$1,634,354,467		$1,556,462,211		$1,556,462,211		$1,556,462,211		$1,556,462,211				$1,661,843,908

		43.		Less: Local Fund Assignment				ERROR:#REF!		$14,392,559		$1,752,139,504		$1,742,228,467		$1,742,228,467		$1,785,653,729		$1,829,464,707		$1,834,257,324		$1,834,257,324		$1,879,924,120		$1,926,813,969		$1,974,968,234		$2,024,303,035				$1,785,657,217

		44.		Per Capita Distribution from the Available School Fund (ASF)				ERROR:#REF!		($94,244,907)		$49,064,468		$49,064,468		$60,517,457		$47,382,600		$78,019,472		$78,019,472		$78,019,472		$37,493,414		$71,077,320		$35,538,660		$71,077,320				$75,812,160

		Foundation School Program (FSP) State Funding						ERROR:#REF!		$94,705,197

		45.		FSP State Share of Tier I (Line 42 - Line 43 - Line 44)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		46.		Tier II State Aid								$27,601,006		$21,258,675		$22,683,275		$28,787,973		$23,714,180		$27,667,370		$27,667,370		$18,841,477		$14,973,906		$10,074,228		$4,895,313				$29,600,291

		47.		Other Programs								$9,563,664		$9,564,787		$0		$10,257,113		$13,729,178		$13,729,178		$13,729,178		$13,729,178		$14,229,178		$14,729,178		$15,229,178				$10,254,773

		48.		Total FSP Operating Fund				ERROR:#REF!		$94,244,907		$37,164,670		$30,823,462		$22,683,275		$39,045,086		$37,443,358		$41,396,548		$41,396,548		$32,570,655		$29,203,084		$24,803,406		$20,124,491				$39,855,064

		State Aid by Fund Code / Object Code - Funding Source						ERROR:#REF!		$0

		M&O State Aid						ERROR:#REF!		$0

		49.		199/5812 - Foundation School Fund				ERROR:#REF!		$0		$72,355,135		$30,823,462		$22,683,275		$39,045,086		$37,443,358		$41,396,548		$41,396,548		$32,570,655		$29,203,084		$24,803,406		$20,124,491		1,541,484.25		$39,855,064

		50.		199/5811 - Available School Fund						$0		$49,064,468		$49,064,468		$60,517,457		$47,382,600		$78,019,472		$78,019,472		$78,019,472		$37,493,414		$71,077,320		$35,538,660		$71,077,320		2,207,311.78		$75,812,160

		I&S State Aid						ERROR:#REF!		$188,950,103

		51.		599/5829- Existing Debt Allotment (EDA)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		52.		599/5829 - Instructional Facilities Allotment (IFA) - Bonds								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		53.		599/5829 - Instructional Facilities Allotment IFA) - Lease-Purchase								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		54.		I&S Hold Harmless (ASAHE for Facilities on TEA's Report) 								$2,242,321		$2,298,931		$2,282,815		$2,211,140		$2,706,047		$2,153,229		$2,153,229		$2,085,949		$1,906,646		$1,867,160		$1,867,160				$2,198,513

		55.		TOTAL  2019-20  FSP/ASF  STATE  AID								$88,466,066		$82,186,861		$85,483,547		$88,638,826		$118,168,877		$121,569,249		$121,569,249		$72,150,018		$102,187,050		$62,209,226		$93,068,971				$117,865,736

		Local Revenue in Excess of Entitlement						2011-12		2018-19

		56.		Local Revenue in Excess of Entitlement				ERROR:#REF!		$188,950,103		$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779		70,803,954.59		$61,634,103

								ERROR:#REF!		$1,335,489,574

		57.		FSP Allocations and Adjustments Report                              (Link to Detail Report)				ERROR:#REF!		$96,256,160

								ERROR:#REF!		$0																								69,262,470.35

								ERROR:#REF!		N/A

		ADDITIONAL INFO: (Not on TEA's Summary of Finances)						ERROR:#REF!		$1,620,695,837

		SUMMARY OF TOTAL STATE/LOCAL M&O REVENUE:						ERROR:#REF!		$0

		58.		M&O Rev From State (not including Fund 599 & I&S Hold Harmless) 				ERROR:#REF!		$1,620,695,837		$86,229,138		$79,887,930		$83,200,732		$86,427,686		$115,462,830		$119,416,020		$119,416,020		$70,064,069		$100,280,404		$60,342,066		$91,201,811				$115,667,224

		59.		Gross M&O Rev From Local Taxes 								$1,673,845,804		$1,647,484,615		$1,651,797,000		$1,705,909,027		$1,748,698,984		$1,782,130,436		$1,782,130,436		$1,829,232,498		$1,868,661,707		$1,919,577,735		$1,971,924,536				$1,740,254,917

		60.		Tier 1 Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		61.		Recapture - Copper Penny Level						2018-19		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		62.		Net M&O Revenue From Local Taxes				ERROR:#REF!		$236,694,375		$1,760,074,942		$1,651,930,675		$1,576,937,828		$1,780,252,821		$1,712,428,563		$1,649,692,378		$1,649,692,378		$1,615,967,217		$1,586,345,319		$1,626,925,553		$1,597,271,757				$1,794,288,038

		63.		Less: Credit Balance Due State (only if Line 58 is less than zero)				ERROR:#REF!		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		64.		Net 2019-20 TOTAL STATE/LOCAL M&O REVENUE				ERROR:#REF!		$236,694,375		$1,760,074,942		$1,651,930,675		$1,660,138,560		$1,780,252,821		$1,712,428,563		$1,769,108,398		$1,769,108,398		$1,686,031,286		$1,686,625,723		$1,687,267,619		$1,688,473,568				$1,794,288,038

								ERROR:#REF!		$0

		SUMMARY OF TOTAL RECAPTURE:						ERROR:#REF!		$236,694,375

		65.		Tier I Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		66.		Recapture - Copper Penny Tier II Level								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		67.		Total 2019-20 Recapture								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103

		68.		Less: Formula Transition Grant Funding Credit Against Recapture (if applicable)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0

		69.		Total 2019-20 Recapture Payments Due TEA 								$0		$75,441,870		$74,859,172		$12,083,891		$151,733,251		$132,438,058		$132,438,058		$213,265,281		$282,316,389		$292,652,182		$374,652,779				$61,634,103





																		2015 Audit		$10,241,348		$10,241,348		$10,241,348

																		2016 Audit		$28,588,184		$28,588,184		$28,588,184

																		Harvey Funds		$34,454,665		$34,454,665		$34,454,665



																		Tax Revenues		1,796,111,853		1,806,048,901		1,829,543,305		1,878,069,877		1,919,452,581		1,972,908,153		2,027,921,474

																		State Revenues		115,462,830		119,416,020		119,416,020		70,064,069		100,280,404		60,342,066		91,201,811

																		Total Revenues		1,911,574,683		1,925,464,921		1,948,959,325		1,948,133,946		2,019,732,985		2,033,250,219		2,119,123,285

																		Reveneus net of TIRZ		$1,864,161,814		$1,878,052,052		$1,901,546,455		1,899,296,567		1,968,942,111		1,979,919,801		2,063,126,347



																		Line 58 + 59		$1,864,161,814		$1,901,546,455		$1,901,546,455		$1,899,296,567		$1,968,942,111		$1,979,919,801		$2,063,126,347



																		Difference		-		23,494,404		-		-		-		-		-


































School Finance Property Values and Excess
Revenue
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HB3 and Property Values

 HB3 New Law

Based on property tax collections and current year values.
« District’s no longer keep taxes from property value increases for one year (no lag).
* Increase or decreases do cause recapture to go up or down.
Available School Fund (ASF) — districts don’t keep an increase in the rate but also don’t lose
funding if the rate declines.
+ Changes in this rate does cause recapture to go up and down.
Due to using current year values districts cannot generate significant new funding unless:

+ State legislature increases the basic allotment. Has the requirement of 30% going to salaries of which 75% is
for teachers, nurses, counselors and librarians. The other 25% for non-administrators.

* Enroliment increases (has some offsetting costs)
+ Tax Ratification Election
Districts are effectively revenue capped
* The days of additional annual revenue from increases in property taxes and ASF are gone

Salary increases, new programs, contractual commitments, and other fixed costs have

no new annual revenue source and must come from the repurposing of existing
budget.
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HB3 Excess Revenue (Recapture)

. Funding determination and excess revenue (recapture) calculation
— Based on the district's compressed M&O tax rate (doesn’t include the “Golden Pennies”)

— Available School Fund (ASF) + M&O Compressed Tax Rate Collections are greater than the Tier |
Entitlement

» Excess Revenue (Recapture) owed

2020-2021 2021-22 2022-23 2023-24 2024-25
$ 136,605,863 $213,265,281 $282,316,389 $292,652,182 $374,652,779

« Assumes property value growths of:
« 2021-2022 — 3.23 percent
« 2022-2023 — 4 percent
« 2023-2024 - 5 percent
« 2024-2025 - 5 percent
* Anincrease in property value growth increases recapture and vice versa.

* Enrollment flat for 2022-2023 through 2024-2025
* Anincrease in enrollment decreases recapture and vice versa.
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Debt Service and Nutrition Services
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Debt Service Fund

» Fund pays back the district’s principal and interest on long-term, general debt
obligations.
* Primary source of revenues — Property Taxes
* Proposed Interest & Sinking (1&S) tax rate - 0.1667
* This is the same tax rate as prior year

« Current bond ratings:

* Moody’s: Aaa (highest possible rating)

« Standard and Poor’s: AA+
Current total outstanding bonded debt - $2,452,740,072
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2020-2021 Recommended Debt Service Fund Statement
of Revenues and Expenditures

REVENUES Debt Service
Property taxes $ 327,542,527
Earnings on investments 40,000
State sources 2,000,000
Total revenues $ 329,582,527
APPROPRIATIONS
71 Principal 233,225,073
71 Interest and fiscal charges 122,750,925
Total expenditures 355,975,998
Excess (deficiency) of revenues over (under) expenditures (26,393,471)

OTHER FINANCING SOURCES (USES)

Transfers in 26,744,350
Total other financing sources (uses) 26,744,350

Net change in fund balances 350,879

Estimated fund balances—beginning 113,274,634
Estimated Fund balances—ending $ 113,625,513
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Nutrition Services Fund

» Accounts for the district’s Child Nutrition Program costs.

* Primary sources of revenues — federal reimbursement and USDA commaodities.

* Reimbursements administered through Texas Department of Agriculture

* Anticipated to serve over 40,000,000 meals in 2021-2022

» All meals served at no charge through USDA Community Eligibility Program (CEP)

* Includes reimbursement programs for dinner and summer site-based feeding
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2020-2021 Recommended Nutrition Services Fund
Statement of Revenues and Expenditures

REVENUES Nutrition Services
Earnings on investments 15,000
Miscellaneous local sources 16,009
State sources 537,594
Federal sources 137,631,368
Total revenues $ 138,199,971
APPROPRIATIONS
35 Food services 135,619,794
51 Facilities maintenance and operations 1,311,504
Total expenditures 136,931,298
Excess (deficiency) of revenues over (under) expenditures 1,268,673
OTHER FINANCING SOURCES (USES)
Transfers in 2,647,890
Total other financing sources (uses) 2,647,890
Net change in fund balances 3,916,563
Estimated fund balances—beginning -
Estimated Fund balances—ending $ 3,916,563
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Required Schedules

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		RECOMMENDED BUDGET

		SCHEDULE OF REVENUES, APPROPRIATIONS, AND CHANGES IN FUND BALANCE - GENERAL FUND, DEBT SERVICE, AND NUTRITION SERVICES

		FOR THE FISCAL YEAR ENDED JUNE 30, 2022



				REVENUES				General Fund				Debt Service				Nutrition Services

				Property taxes		$		1,895,069,877		$		327,542,527		$		-

				Earnings on investments				2,200,000				40,000				15,000

				Miscellaneous local sources				9,453,620				-				16,009

				State sources				157,174,069				2,000,000				537,594

				Federal sources				17,230,000				-				137,631,368

				Total revenues		$		2,081,127,566		$		329,582,527		$		138,199,971



				APPROPRIATIONS																												From Load

																																00		19,020,390

		11		Instruction		$		1,135,700,518		$		-		$		-						1,135,700,518										11		1,135,700,518

		12		Instructional resources and media services				8,877,520				-				-						8,877,520										12		8,877,520

		13		Curriculum development and instructional staff development				35,962,547				-				-						35,962,547										13		35,962,547

		21		Instructional leadership				25,134,311				-				-						25,134,311										21		25,134,311

		23		School leadership				148,669,010				-				-						148,669,010										23		148,669,010

		31		Guidance, counseling, and evaluation services				65,403,532				-				-						65,403,532										31		65,403,532

		32		Social work services				19,275,453				-				-						19,275,453										32		19,275,453

		33		Health services				22,518,241				-				-						22,518,241										33		22,518,241

		34		Student (pupil) transportation				59,893,990				-				-						59,893,990										34		59,893,990

		35		Food services				-				-				135,619,794						135,619,794										36		11,269,840

		36		Co-curricular/extracurricular activities				11,269,840				-				-						11,269,840										41		40,251,576

		41		General administration				40,251,576				-				-						40,251,576										51		205,844,817

		51		Facilities maintenance and operations				205,844,817				-				1,311,504						207,156,321										52		28,026,356

		52		Security and monitoring services				28,026,356				-				-						28,026,356										53		62,405,029

		53		Data processing services				62,405,029				-				-						62,405,029										61		2,794,599

		61		Community services				2,794,599				-				-						2,794,599										71		15,250,000

		91		Contracted instructional services between public schools				213,265,281				-				-						213,265,281										81

		95		Juvenile justice alternative education program				792,000				-				-						792,000										91		213,265,281

		97		Payments to tax increment fund				69,106,766				-				-						69,106,766										95		792,000

		99		Tax appraisal and collection				16,108,790				-				-						16,108,790										97		69,106,766

				Debt service																		-										99		16,108,790

		71		Principal				14,500,000				233,225,073				-						247,725,073										Total		2,205,570,566

		71		Interest and fiscal charges				750,000				122,750,925				-						123,500,925		371,225,998								Check 		2,205,570,566

		81		Capital outlay				-				-				-						-										Variance		-

				Total expenditures				2,186,550,176				355,975,998				136,931,298						2,679,457,472

				Excess (deficiency) of revenues over (under) expenditures				(105,422,610)				(26,393,471)				1,268,673																FA		2,205,570,566



				OTHER FINANCING SOURCES (USES)																												Variance		(0)

				Transfers in				20,000,000				26,744,350				2,647,890

				Capital Leases				22,366,685				-				-

				Transfers out				(19,020,390)				-				-

				Total other financing sources (uses)				23,346,295				26,744,350				2,647,890



				            Net change in fund balances				(82,076,315)				350,879				3,916,563



				Estimated fund balances–beginning				491,142,107				113,274,634				-



				Estimated Fund balances–ending		$		409,065,792		$		113,625,513		$		3,916,563



												1,995,745.00















Debt Service Fund

		HOUSTON INDEPENDENT SCHOOL DISTRICT

		RECOMMENDED BUDGET

		SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - DEBT SERVICE FUND

		FOR THE FISCAL YEAR ENDED JUNE 30, 2022



		REVENUES

		Property taxes		$		295,289,491		$		ERROR:#REF!

		Earnings on investments				1,700,000				ERROR:#REF!

		Miscellaneous local sources				-				ERROR:#REF!

		State sources				2,598,721				ERROR:#REF!

		Federal sources				732,878				ERROR:#REF!

		Total revenues				300,321,090		$		ERROR:#REF!



		EXPENDITURES

		Debt service

		Principal (71)				213,796,219				ERROR:#REF!

		Interest and fiscal charges (71)				138,064,729				ERROR:#REF!

		Payment to escrow agents - current refunding (71)				1,200,000				ERROR:#REF!

		Total expenditures				353,060,948		$		ERROR:#REF!

		Excess (deficiency) of revenues over (under) expenditures				(52,739,858)		$		ERROR:#REF!



		OTHER FINANCING SOURCES (USES)

		Transfers in				52,807,342		$		ERROR:#REF!

		Proceeds from sale of capital assets				-				ERROR:#REF!

		Total other financing sources (uses)				52,807,342		$		ERROR:#REF!



		            Net change in fund balances				67,484		$		ERROR:#REF!



		Estimated fund balances–beginning				105,566,745		$		ERROR:#REF!



		Estimated Fund balances–ending		$		105,634,229		$		ERROR:#REF!







General Fund 

				HOUSTON INDEPENDENT SCHOOL DISTRICT

				RECOMMENDED BUDGET

				SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUND

				FOR THE FISCAL YEAR ENDED JUNE 30, 2022



				REVENUES

				Property taxes		$		1,770,462,013

				Earnings on investments				9,000,000

				Miscellaneous local sources				11,879,675

				State sources				252,012,649

				Federal sources				20,720,946

				Total revenues				2,064,075,283



				EXPENDITURES												From Load

		Function		Current												00		34,986,875

		11		Instruction (11)				1,052,275,596								11		1,052,275,596

		12		Instructional resources and media services (12)				8,480,846								12		8,480,846

		13		Curriculum development and instructional staff development (13)				34,823,887								13		34,823,887

		21		Instructional leadership (21)				23,990,831								21		23,990,831

		23		School leadership (23)				140,664,754								23		140,664,754

		31		Guidance, counseling, and evaluation services (31)				59,368,304								31		59,368,304

		32		Social work services (32)				10,074,164								32		10,074,164

		33		Health services (33)				19,810,228								33		19,810,228

		34		Student (pupil) transportation (34)				58,214,694								34		58,214,694

		35		Food services (35)				-								36		12,207,191

		36		Co-curricular/extracurricular activities (36)				12,207,191								41		35,853,488

		41		General administration (41)				35,853,488								51		190,504,534

		51		Facilities maintenance and operations (51)				190,504,534								52		21,532,287

		52		Security and monitoring services (52)				21,532,287								53		50,071,310

		53		Data processing services (53)				50,071,310								61		2,304,768

		61		Community services (61)				2,304,768								71		17,914,739

		91		Contracted instructional services between public schools (91)				294,768,089								81		73,561

		95		Juvenile justice alternative education program (95)				893,650								91		294,768,089

		97		Payments to tax increment fund (97)				61,526,976								95		893,650

		99		Tax appraisal and collection (99)				15,342,598								97		61,526,976

				Debt service												99		15,342,598

		71		Principal (71)				15,539,739								Total		2,145,683,370

		71		Interest and fiscal charges (71)				2,375,000								Check 		2,145,683,370

				Capital outlay												Variance		-

		81		Interest and fiscal charges (81)				73,561

				Total expenditures				2,110,696,495

				Excess (deficiency) of revenues over (under) expenditures				(46,621,212)



				OTHER FINANCING SOURCES (USES)

				Transfers in				22,500,000

				Capital Leases				15,089,788

		00		Transfers out				(34,986,875)

				Total other financing sources (uses)				2,602,913



				            Net change in fund balances				(44,018,299)



				Estimated fund balances–beginning				612,678,670



				Estimated Fund balances–ending		$		568,660,371



				Note: $8,490,000 of the net change in fund balances deficit is from the planned use of the assigned fund balance for North Forest Construction Projects. The net change from operations is a deficit of $35,528,299.
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